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Identified Budget Gap (12,360,000)

Recommendations
Estimated Savings
(Additional Costs)

Vendor Renegotiations

Staff Identified Revenue Enhancements

Utilize COPS Grant

Restructuring & Consolidation of Government

Negotiate reduction of paid health benefits 

Negotiate fair concessions by police bargaining unit 

Negotiate additional and fairly distributed reductions by all 
employees Council Benefits

Additional cost cuts and efficiencies

Total Budget Reductions and New Revenue $14,210,000 

Restore 3 Recreation Centers,new pool,  maintain Sherwood 
Hall/CommunityCenter

Restorecode enforcement, portion ofpark maintenance

Investment intoplanning, funding community 
outreach/communications
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4Budget Balancing Recommendations from the Blue Ribbon Committee -May 18, 2010

ÅRenegotiate garbage contract with BFI

ÅNew Revenue $1.2 million

ÅBFI will provide the following services:

- Street sweeping

- Graffiti abatement

- Code Enforcement Officer

- On-call bulky waste pick-up

- CNG garbage trucks

ÅCity Council consideration - June 1, 2010
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ÅMay 11, 2010 City Council approved fee increase

ÅCPI plus no more than 25% - $75,000/annual

ÅFire Business Inspections - $267,400/annual

Å5% Building Permit Fees - $250,000/annual

ÅFire Mitigations (Equipment) Fee - $300,000/annual

ÅGeneral Plan Up-date Fee - $72,700/annual
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Å$12.3 million budget shortfall cannot be

balanced without reductions in the police

department (43% of the budget)

ÅEliminate 5 vacant police officer positions

ÅUtilize COPS grant to retain 9 police officers

ÅBudget saving $1.4 million

ÅStaff recommendsobtaining approval from the

COPS office
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