















































































































































































































































































































































































































































































































































































































































































































































































































































DEVELOPMENT / PERMIT SERVICES

Plan Check Services 4820
- 06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 611,229 1,014,929 1,212,500 1,306,900
2.  Small Tools & Equipment 483 420 600 600
3. Books and Publications 13,156 13,280 14,700 - 14,700
4. Special Dept Supplies 1,040 2,206 600 600
5. Communications 100 100 100
6. Contract Maintenance Services 467 594 600 600
7. Professional Services 326,130 228,500 80,000 80,000
8. Training/Conferences/Meetings 6,806 7,900 5,300 5,300
9. Membership & Dues 56 600 600 600
10. Buildings 22,772
11. Capital Outlay 10,785 1,500
TOTAL 992,924 1,270,029 1,315,000 1,409,400
Authorized Positions 9 12 12 12

Funding Source

General Fund
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DEVELOPMENT / PERMIT SERVICES
Compliance/lnspection Services 4830

Purpose

Eliminate substandard housing, dangerous buildings and uses, zoning violations, work done without permits,
and other violations of City Codes. Perform inspections to verify that housing within the City complies with
applicable state laws and codes.

Selected Goals

Increase public awareness of the hazards of substandard housing and dangerous buildings.

2. Provide "ride-along" opportunities for City Council members to obtain a first hand view of the extent of
substandard housing and dangerous buildings in their districts.

3. Seek grants, CDBG funds and cost recovery options to enhance the resources available to the Code
Enforcement Section in order to strengthen the level of enforcement and reduce substandard and
dangerous conditions.

4. Continue using the Administrative Remedies Ordinance to resolve code enforcement issues.

5. Develop a specific Code Enforcement Program for implementation in 2008. ,

6. Implement a proactive program to address issues of visual blight in residential neighborhoods.

—

Workload and Performance Indicators

1. Establish "ride-along" opportunities for City Council members.

2. ldentify funding opportunities and establish cost recovery options for Code Enforcement.

3. Implement Code Enforcement "Districts” to enhance operations, and coordinate with other support
disciplines.

4. Develop performance standards for this Section.

Major Budget Changes

The City Council approved on its meeting of May 27th. the elimination of one Park Maintenance Worker
funded by Measure V funds in the Park Maintenance Program 5380 to add a Code Enforcement Officer | in
the Compliance and Inspection Services program 4830.
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DEVELOPMENT / PERMIT SERVICES

Compliancel/lnspection Services 4830
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Empléyee Services 408,038 543,363 636,500 680,300
2. Office Supplies & Materials 47 300 200 200
3. Small Tools & Equipment 1,061 2,275 3,000 3,000
4. Books and Publications 639 1,050 1,600 1,600
5. Special Dept Supplies 4,925 3,925 5,000 5,000
6. Training/Conferences/Meetings 8,261 14,300 10,000 10,000
7. Membership & Dues 250 700 700 700
8. Buildings 15,039
9. Capital Outlay 2,046 1,250
TOTAL 440,306 567,163 657,000 700,800
Authorized Positions 6 6 7 7

Funding Source

General Fund, Measure V Fund
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DEVELOPMENT / PERMIT SERVICES

Work Force
06-07 07-08 08-09 09-10

Administration Authorized Authorized Proposed Proposed
Deputy City Manager 0.5 0.5 0.5 0.5
Administrative Secretary 1.0 1.0 1.0 1.0
Deputy City Engineer 1.0 1.0 1.0 1.0
Permit Center Clerk 3.0

Total 55 25 25 25
Inspection Services
Const Inspector Supv 1.0 1.0 1.0 1.0
Construction Inspector 2.0 2.0 2.0 2.0
Electrical Inspector li 1.0 1.0 - 1.0 1.0
Plumbing Inspector Il 1.0
Comb Bidg Inspector Il 4.0 5.0 5.0 5.0
Sr Comb Bldg Insp 1.0 1.0 1.0 1.0
Inspection Svc Manager 1.0 1.0 1.0 1.0

Total 11.0 11.0 11.0 11.0

Plan Check Services

Sr Plan Check Engineer

1.0 1.0 10 1.0
Senior Civil Engineer 1.0 1.0 1.0 1.0
Junior Engineer 1.0 1.0 1.0 1.0
Engineering Aide 1l 1.0 1.0 1.0 1.0
Plan Checker |l 1.0 1.0 1.0 1.0
Bldg Permit Spec 1.0 1.0 1.0 1.0
Plan Checker | 1.0 1.0 1.0 1.0
Plan Check Service Mgr 1.0 1.0 1.0 1.0
Permit Center Clerk . 3.0 3.0 3.0
Fire Plan Checker 1.0 1.0 1.0 1.0
Total 9.0 12.0 12.0 12.0
Compliance/inspection Services
Administrative Clerk Il 1.0 1.0 1.0 1.0
Code Enf Officer | (2 MV) 20 20 3.0 3.0
Code Enforcmnt Officer Il 20 20 20 2.0
Sr Code Enf Officer (MV) 1.0 1.0 1.0 1.0
Total 6.0 6.0 7.0 7.0
Department Total | 315 315 32,5 325
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DEVELOPMENT / PERMIT SERVICES
City Council Goals & Objectives

GOAL-- ECONOMIC VITALITY - DEVELOP / ENHANCE / PROTECT AN EXPANDED
LOCAL ECONOMIC BASE

Develop a focused, results-oriented collaborative implementation program for economic
development centered in a independent Economic Development Corporation and including elements
such as:

- City-wide code enforcement

Proposed projects
Fresh Express expansion / Expanded agricultural production area annexation

Medical facilities on Abbott

GOAL - IMAGE OF THE COMMUNITY

Develop and implement a comprehensive strategy to enhance the City’s overall image including (but
not limited to) the following elements:

- Develop a Beautification Council
Remove illegal signage

- Code Enforcement
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DEVELOPMENT & ENGINEERING

Organization
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DEVELOPMENT & ENGINEERING
Department Summary

Purpose

Provide management of the City’s public infrastructure; plan and implement public capital improvements;
examine private development plans and proposals to ensure responsible growth as it relates to traffic issues
and public infrastructure; administer programs and enforce governmental regulations. Plan for future
development in accordance with the 2002 Salinas General Plan and new Salinas Zoning Code that
implements said General Plan.

Selected Goals

1. Set priorities for the rehabilitation of City streets and sidewalks, and provide periodic updates to Council.
2. Define the role of Salinas role in regional issues relating to sanitary sewers, solid waste, transportation
and water resources; including flood control, storm drainage, and water supply.

Implement the requirements of the City’s NPDES Storm Water permit.

Assist with planning and implementation efforts to extend CalTrain services to Salinas.

Assist in studying and developing additional policies to support mixed land uses along major City arterial
streets.

Complete the LAFCO Annexation process for the New Growth Area.

Continue working with New Growth development teams and Nestech Development team to complete and
process E.l.R’s and specific plans for each area.

8. Complete and process the Subdivision Ordinance.

ahw

No

Workload and Performance Indicators

Collaborate with other departments in establishing development fees to pay for development impacts.
Provide a report to Council on pedestrian and bicycle safety; especially as related to areas schools.
Update and implement revisions to existing development impact fee programs.

Revise and process the Subdivision Ordinance update.

Process building permit and planning permit applications within established timeframes.

U

Major Budget Changes

None.
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Department Summary
06-07 07-08 0809  09-10
Expenditures by Program Actual Budget Proposed Proposed
5010 Administration 496,856 544,457 526,900 576,100
5014 Advance Planning 143,957 226,505 158,700 205,000
5015 Current Planning 543,942 763,545 809,500 862,500
5020 Engineering Services 553,391 527,277 614,300 748,700
5022 Development/Traffic & Transp. 379,824 479,522 470,400 499,600
TOTAL 2,117,970 2,541,306 2,579,800 2,891,900
Expenditures by Character
1. Employee Services 2,030,854 2,391,506 2,442,800 2,754,900
2. Office Supplies & Materials 17,594 19,774 20,700 20,700
3. Bldg/Veh/Equip Maint/Supplies 326 600 600 600
4. Small Tools & Equipment 5,966 1,900 2,300 2,300
5. Clothing & Personal Equip 344 650 1,000 1,000
6. Books and Publications 1,220 2,275 -3,300 3,300
7. Special Dept Supplies 7,345 9,046 8,300 8,300
8. Communications 12,671 14,800 14,800 14,800
9.  Contract Maintenance Services ‘ 8,704 7,650 12,100 12,100
10. Professional Services 8,254 37,250 37,800 37,800
11. Outside Services 922 2,700 4,100 4,100
12. Advertising : 5,460 6,000 6,000 6,000
13. Training/Conferences/Meetings 11,527 28,055 16,700 16,700
14. Membership & Dues 2,805 5,130 5,300 5,300
15. Buildings 5,500
16. Capital Outlay 3,978 8,470 4,000 4,000
TOTAL 2,117,970 2,541,306 2,579,860 2,891,900
Expenditures by Fund
General Fund 2,066,673 2,449,147 2,483,400 2,787,100
Measure V Fund 51,297 92,159 96,400 104,800
TOTAL 2,117,970 2,541,306 2,579,800 2,891,900
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DEVELOPMENT & ENGINEERING
Department Summary

06-07

Workforce by Program Actual
5010 Administration 55
5014 Advance Planning 20
5015 Current Planning 7.0
5020 Engineering Services 17.0
5022 Development/Traffic & Transp. 4.0
TOTAL 35.5

07-08
Budget

5.5
20
7.0
17.0
4.0

355

08-09
Proposed

5.5
20
7.0
17.0
4.0

35.5

09-10
Proposed

5.5
2.0
7.0
17.0
4.0

35.5
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DEVELOPMENT & ENGINEERING
Administration 5010

Purpose

Provide administrative support to all Sections of Development and Engineering Services Department,
including the Permit Center; supervise and control the Department’s operating budget, and the Capital
Improvements Program funding; manage city-owned property, maintain/manage property records, and acquire
property as needed for projects; administer programs dealing with environmental and Labor Compliance on
Public Works projects issues; and respond to citizen complaints and inquiries.

Selected Goals

Supervise and manage Development and Engineering Services resources in an efficient manner.
Administer the department’s budget within approved authorized amounts.

Provide administrative and technical support to the department in the performance of its duties.
Scan and destroy old file records.

Develop a Public Work Labor Compliance Program.

Develop a Department Policy Manual.

ook wWN =

Workload and Performance Indicators

Manage City real property.

Prepare and process weekly City Council and monthly Traffic/Transportation Commission reports.
Administer State & Federal grants and submit quarterly requests for reimbursements.

Prepare and process weekly payroll and personnel actions.

Execute Public Works capital improvement contracts and process weekly accounts payable attributable
to said contracts.

Redistribute assessments pursuant to Streets & Highways code, Division of Land and Bond.

Increase established Development Impact fees pursuant to Salinas City Code.

RO =

No

Major Budget Changes

None.
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DEVELOPMENT & ENGINEERING

Administration 5010
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 467,636 509,757 493,500 542,700
2. Office Supplies & Materials 10,306 11,600 11,200 11,200
3. Small Tools & Equipment 1,259 400 400 400
4. Books and Publications 251 300 300 300
5. Communications 10,277 12,200 12,200 12,200
6. Contract Maintenance Services 114 50 1,000 1,000
7. Professional Services 795 1,950 3,200 3,200
8. Training/Conferences/Meetings 2,608 4,670 2,700 2,700
9. Membership & Dues 2,264 2,930 2,400 2,400
10. Capital Outlay 1,346 600
TOTAL 496,856 544,457 526,900 576,100
Authorized Positions 55 5.5 5.5 5.5

Funding Source

General Fund
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DEVELOPMENT & ENGINEERING
Advance Planning 5014

Purpose

The General Plan is a statement of goals and policies that will guide the City’s long-rang physical
development. It sets forth the community’s priorities for housing, land use transportation, conservation, open
space, noise and public health and safety. The Advance Planning Unit will support and coordinate
departmental initiatives to implement the General Plan. Costs associated with planning future growth areas
(North of Boronda), including a Planning Manager, are budgeted in the City’s Future Growth Area Capital
Improvement Program (CIP #9401). This cost is paid by developers. This team will also work on Regional
Planning issues and coordinate with Monterey County on long-term planning issues.

Selected Goals

1.
2.
3

®~No o

Continue with implementation of the General Plan.

Identify potential in-fill, rehabilitation and renovation opportunities to assist in meeting housing needs.
Study mixed land use opportunities along major City arterial streets to assist in stimulating economic
development throughout the City.

Complete economic development strategy through zoning incentives to implement the General Plan with
an emphasis on select focused growth business corridors including East Alisal Street, South Main Street,
Abbott Street, the West Laurel Drive/Davis Road area and the downtown Central City area.

Help advance city-centered growth initiatives.

Assist in developing and processing North of Boronda development (EIR’s, Specific Plans, etc)

Assist in developing, coordinating and processing the Nestech development with Monterey County.
Update the City’s Subdivision Ordinance.

Workload and Performance indicators

1. Revise the City Subdivision Ordinance.

2. Update City’s adopted Sphere of Influence.
3. Process annexations applications.

Major Budget Changes

Employer service cost are reduced for Planning staff that will work on the Future Growth Area specific plans.
These costs budgeted in the Capital Improvement program budget are paid by developers.




DEVELOPMENT & ENGINEERING

Advance Planning 5014
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 141,639 200,305 134,300 180,600
2.  Office Supplies & Materials 221 324 400 400
3. Books and Publications 80
4. Special Dept Supplies 340 171 1,000 1,000
5. Professional Services 557 23,000 20,000 20,000
6. Training/Conferences/Meetings 1,200 1,155 2,000 2,000
7. Membership & Dues 300 1,000 1,000
8. Capital Outlay 1,170
TOTAL 143,957 226,505 158,700 205,000
Authorized Positions 2 2 2 2

Funding Source

General Fund
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DEVELOPMENT & ENGINEERING
Current Planning 5015

Purpose

Develop plans and policies relating to growth, development standards, and annexation proposals in the
implementation of the City’s land use and development policies. Review plans and proposals for
comformance with applicable standards and regulations, and present new or revised development standards,
as appropriate. Process administrative applications (Site Plan Reviews, Temporary Use of Land Permits,
Home Occupation Permits and Sign Permits), as well as discretionary development applications including, but
not limited to Specific Plans, Planned Unit Development Permits, Tentative Maps, and Conditional Use
Permits. Prepare/coordinate environmental evaluations (CEQA) for development projects.

Selected Goals

Review development proposals for consistency with City requirements.

Provide support to Planning Commission.

Process discretionary development applications.

Assist the Public with development and subdivision of land.

Complete processing of the Fresh Express and Unikool annexation/specific plan application.
Develop performance standards for this Section.

Review building permit plans within established timeframes.

Inventory and load pre-2007 case files into Trakit software.

NGO~ WON =

Workload and Performance Indicators

1. Review and process discretionary development applications.
2. Process administrative land use and development applications.
3. Conduct environmental evaluations (CEQA), as required.

4. Process building plans to ensure planning-level conformity.
Major Budget Changes

None.
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DEVELOPMENT & ENGINEERING

Current Planning 5015
, 06-07 07-08 08-09 09-10

Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 521,741 726,545 774,100 827,100
2. Office Supplies & Materials 6,557 7,000 7,600 7,600
3. Books and Publications 240 1,275 1,700 1,700
4. Special Dept Supplies 331 825 400 400
5. Communications 2,394 2,600 2,600 2,600
6. Contract Maintenance Services 331 1,800 2,100 2,100
7. Professional Services 947 5,300 5,300 5,300
8. Outside Services 400 600 600 600
9. Advertising 5,460 6,000 6,000 6,000
10. Training/Conferences/Meetings 2,474 4,500 3,500 3,500
11. Membership & Dues 435 1,600 1,600 1,600
12. Capital Outlay 2,632 5,500 4,000 4,000
TOTAL 543,942 763,545 809,500 862,500
Authorized Positions | 7 7 7 7

Funding Source

General Fund
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DEVELOPMENT & ENGINEERING
Engineering Services 5020

Purpose

To implement the City’s Capital Improvement Projects, to provide engineering services for other city
departments and the public, and to insure the compliance of engineering standards necessary for the
protection of public health and safety.

Selected Goals

—

Expedient design and construction of programmed Capital Improvement Projects (CIPs), within budget.
Develop funding and implement the requirements of the 2005 National Pollutant Discharge Elimination
System (NPDES) permit for the stormwater system.

Assess new infrastructure needs associated with city growth and plan to meet these needs with project
planning and revision of the Development Impact Fee.

Continue upgrades to city infrastrucutre to meet the requirements of the Americans with Disabilities Act
(ADA).

Plan for and develop a funding plan for the second phase of improvements of the sanitary sewer system.

Workload and Performance Indicators

1.

Complete backlog of CIP projects and finish eighty (80) percent of design and bid construction packages
for CIPs within one year of approval.

2. Collaborate with other sections in establishing fees to pay for infrastructure development projects and the
NPDES program

3. Administer the City Labor Compliance program for all Public Works projects.

4. Administer the City’s Disadvantage Business Enterprise (DBE) program pursuant to federal regulations.

Major Budget Changes

None.
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DEVELOPMENT & ENGINEERING

Engineering Services 5020
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 531,843 497,977 587,200 721,600
2. Office Supplies & Materials 510 850 1,500 1,500
3. Bldg/Veh/Equip Maint/Supplies 300 300 300 300
4. Small Tools & Equipment 4,598 900 1,300 1,300
5. Clothing & Personal Equip 294 650 1,000 1,000
6. Books and Publications 698 320 1,000 1,000
7. Special Dept Supplies 3,605 3,650 2,500 2,500
8. Contract Maintenance Services 2,226 2,800 6,000 6,000
9. Professional Services 5,955 5,400 7,100 7,100
10. Outside Services 436 500 1,300 1,300
11. Training/Conferences/Meetings 2,820 12,430 4,800 4,800
12. Membership & Dues 106 300 300 300
13. Capital Qutlay 1,200
TOTAL 553,391 527,277 614,300 748,700
Authorized Positions 17 17 17 17

Funding Source

General Fund
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DEVELOPMENT & ENGINEERING
Development/Traffic & Transp. 5022

Purpose

Review development plans and proposals to ensure responsible growth within the City as related to traffic
issues and public infrastructure; provide engineering services for the safe and efficient movement of
commerce and people; plan for future traffic needs; and promote the use of alternative transportation modes
to reduce traffic demand and congestion.

Selected Goals

1. Prepare a report and maps providing suggested routes to schools for children and pedestrians, and
addressing pedestrian/bicycle safety.

2. Collaborate with other departments in preparing an annual report for Council on traffic and
pedestrian/bicycle safety.

3. Implement the Traffic Fee Ordinance, and collaborate with other departments in developing/considering
other development impact fees.

4.  Work with the City Manager’s office in developing a plan and strategy to obtain funding for extending
CalTrain services between Salinas and San Jose.

5. Work with Caltrans to finalize the Airport/U.S. 101 project design, and secure funding for its construction.

6. Review and comment on development proposals within established timeframes

7. Review building permit plans within established timeframes.

Workload and Performance Indicators

1. Provide a report on suggested routes for school children/students and pedestrians.

2. Pursue funding for, and implementation of, the Street Smarts program.

3. Seek State and Federal grants to finance a variety of capital improvement projects.

4. Obtain traffic counts throughout the City and perform traffic analyses pursuant to the City’s traffic
monitoring program.

5.  Respond to citizen’s requests and inquiries pertaining to development,traffic, and transportation issues.

6. Develop a traffic signal and sign/striping management plan.

7. Update the Salinas Bikeways Plan for Council approval.

8. Begin updating the Salinas Pedestrian Plan.

Major Budget Changes

None.
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DEVELOPMENT & ENGINEERING

Development/Traffic & Transp. 5022
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 367,995 456,922 453,700 482,900
2. Bldg/Veh/Equip Maint/Supplies 26 300 300 300
3. Small Tools & Equipment 109 600 600 600
4. Clothing & Personal Equip 50
5. Books and Publications 31 300 300 300
6. Special Dept Supplies 3,069 4,400 4,400 4,400
7. Contract Maintenance Services 6,033 . 3,000 3,000 3,000
8. Professional Services 1,600 2,200 2,200
9. Outside Services 86 1,600 2,200 2,200
10. Training/Conferences/Meetings 2,425 5,300 3,700 3,700
11. Buildings 5,500
TOTAL 379,824 479,522 470,400 499,600
Authorized Positions 4 4 4 4

Funding Source

General Fund, Measure V Fund
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DEVELOPMENT & ENGINEERING

Work Force
06-07 07-08 08-09 09-10
Administration Authorized Authorized Proposed Proposed
Deputy City Manager 0.5 0.5 0.5 0.5
Public Works Assistant 1.0 1.0 1.0 1.0
Pub Works Admin Mgr 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 1.0 1.0 1.0
Office Technician 1.0 1.0 1.0 1.0
Compliance Officer Il 1.0 1.0 1.0 1.0
Total 5.5 5.5 55 5.5
Advance Planning
Planning Manager 1.0 1.0 1.0 1.0
Senior Planner 1.0 1.0 1.0 1.0
Total 2.0 20 20 2.0
Current Planning
Senior Planner 2.0 2.0 20 2.0
Associate Planner 20 20 2.0 20
Assistant Planner 1.0 1.0 1.0 1.0
Planning Manager 1.0 1.0 1.0 1.0
Planning Technician 1.0 1.0 1.0 1.0
Total’ 7.0 7.0 7.0 7.0
Engineering Services
Senior Civil Engineer 1.0 1.0 1.0 1.0
Assistant Engineer 3.0 3.0 3.0 3.0
Junior Engineer 2.0 2.0 20 20
- Deputy City Engineer 1.0 1.0 1.0 1.0
Sr Construction Inspector 1.0 1.0 1.0 1.0
Const Inspector Supv 1.0 1.0 1.0 1.0
Construction Inspector 3.0 3.0 3.0 3.0
Engineering Tech 3.0 3.0 3.0 3.0
Engineering Aide i 20 20 20 2.0
Total 17.0 17.0 17.0 17.0
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DEVELOPMENT & ENGINEERING
Work Force

06-07 07-08

Development/Traffic & Transp. Authorized Authorized
Junior Engineer 1.0 1.0
Transportation Planner 1.0 1.0
Engineering Tech (MV) 1.0 1.0
Engineering Aide |l 1.0 1.0
Total 4.0 4.0

Department Total 355 35.5

08-09
Proposed

1.0
1.0
1.0
1.0

4.0

35.5

09-10
Proposed

— b —
ocoocoo

4.0

35.5
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DEVELOPMENT & ENGINEERING
Capital Outlays

Current Planning

File Cabinets, Scanner

08-09

09-10

Proposed Proposed

4,000

4,000
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DEVELOPMENT & ENGINEERING
City Council Goals & Objectives

GOAL-- ECONOMIC VITALITY - DEVELOP / ENHANCE / PROTECT AN EXPANDED
LOCAL ECONOMIC BASE

Develop a focused, results-oriented collaborative implementation program for economic
development centered in a independent Economic Development Corporation and including elements
such as:

- Improving public transportation in Salinas

- Improving traffic circulation in Salinas

Proposed projects
Caltrain Extension
Westside Bypass
Airport Boulevard / 101 Interchange
US 101 Sanborn/Elvee Drive Improvements
Carr Lake Re-use - open space / drainage / potential "in-fill" development / Amphitheatre Facility
NESTEC development proposal
Future growth area annexation and development
Airport Business Park
Fresh Express expansion / Expanded agricultural production area annexation
Unikool site redevelopment
Salinas Valley Memorial Hospital Expansion
GOAL - SALINAS AS A CITY OF PEACE

Specific efforts / elements to be reviewed and considered for incorporation in the overall strategy
include;

- Other City resources and program
Complete and identify new street lighting programs
Traffic congestion and traffic pedestrian issues

Build new police facility
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MAINTENANCE SERVICES

Organization

DIRECTOR OF
MAINTENANCE

SERVICE

NPDES SOLID WASTE

COMPLIANCE

FACILITIES
MAINTENANCE

PARKS
MAINTENANCE

FLEET
MAINTENANCE

STREET
MAINTENANCE

LANDSCAPE URBAN STREET LIGHT TRAFFIC SIGNAL
MAINTENANGCE FORESTRY MAINTENANCE MAINTENANCE
DISTRICTS MAINTENANCE
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MAINTENANCE SERVICES
Department Summary

Purpose

Provide maintenance services for all City infrastructure, vehicles and equipment.

Selected Goals

1.

w N

Develop and implement a comprehensive preventive maintenance and repair program for City owned
infrastructure appropriate to the available resources: Street Infrastructure including roads, sidewalks,
signs, streetlights, and traffic signals; Wastewater infrastructure including storm drain and sanitary sewer,
street sweeping and administration of the National Pollution Discharge Elimination compliance activities;
Parks infrastructure including park grouds, greenbelts and public landscapes; Tree infrastructure
including street trees and urban forest; Facility infrastructure including maintenance and custodial
services for public buildings, and Graffiti Abatement for public property; Fleet infrastructure includign city
owned vehicles and equipment; and Parking infrastructure including city owned parking garages and
surface lots.

Identify critical infrastructure needs and develop effective solutions.

Provide effective contract management of slolid waste and recycling operations, landscape assessment
districts.

Provide operational direction for the Wastewater Enterprise, Industrial Waste Treatment Facility, and
Downtown Parking District.

Workload and Performance Indicators

1.

2.

The City owns 644,000 square feet of facility space in 80 public buildings and will complete 1,500
requests for building repair.

The City owns 700 vehicles and related equipment and will complete 450 preventive maintenance
services for Police Department vehicles, 850 for general fleet vehicles, and generates 2,500 repair work
orders annually.

The City owns 625 lane miles of streets and will apply 1,700 tons of asphalt annually to maintain and
repair them.

The City owns 500 miles of sidewalks and will pour 240 tons of concrete at various locations throughout
the City of Salinas to maintain and repair them.

The City owns 500 traffic signs that it must maintain and repair.

The City owns 6,000 Street Lights and 95 Traffic Signals Intersections an will maintain and repair them
using contract services and City staff.

The City owns 45 parks that encompass 450 acres and oversees 200 acres of assessment district
landscape maintenance.

The Salinas Urban Forestry consists of 60,000 street trees. Street Tree Maintenance will safe-prune
2,000 trees and accomplish 500 full-prunings utilizing in-house staff and contract services.

Major Budget Changes

Outside services budget was decreased in the Park Maintenance program for contract mowing by ($50,000)
and in the Urban Forestry program for tree trimming by ($50,000). The City Council approved on its meeting
of May 27th. a reduction of one Park Maintenance Worker funded by Measure V funds in the Park
Maintenance Program 5380.
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MAINTENANCE SERVICES

Department Summary

Expenditures by Program

5310 Administration
5313 Graffiti Abatement
5330 Facilities Maintenance

5340 Vehicle/Equipment Maintenance
5350 Street Maintenance

5351 Street Lights

5353 Traffic Signals

5355 NPDES Compliance
5380 Park Maintenance
5385 Urban Forestry

TOTAL

Expenditures by Character

WINPT WLN =

Employee Services

Office Supplies & Materials
Bldg/Veh/Equip Maint/Supplies
Vehicle Fuels & Lubricants
Small Tools & Equipment
Clothing & Personal Equip
Street Materials

Books and Publications
Special Dept Supplies
Chemicals

. Communications

Utilities

. Rents & Leases

Contract Maintenance Services
Professional Services

Qutside Services
Training/Conferences/Meetings
Membership & Dues

Impvt Other Than Buildings

. Capital Outlay

TOTAL

06-07
Actual

442,449
44,419

1,573,578 -

768,193
1,117,329
720,321
291,126
14,191
2,310,735
831,087

8,113,428

5,042,516
6,109
236,835
169,979
23,858
19,534
100,284
255
39,870
4,447
29,078
1,285,608
2,402
470,674
594,412
52,526
10,098
1,347

23,596

8,113,428

07-08
Budget

521,329
108,300
1,814,891
967,586
1,346,360
798,160
335,576
127,883
3,104,418
1,073,638

10,198,141

6,769,229
7,600
296,730
180,400
35,200
26,200
147,000
600
54,535
12,650
32,400
1,229,100
8,000
663,212

624,985 .

40,000
28,500
3,600
34,000
4,200

10,198,141

08-09
Proposed

565,100
108,300
1,777,700
994,700
1,355,400
820,900
350,500
130,800
3,088,300
1,040,500

10,232,200

6,981,000
8,200
299,000
195,400
35,200
26,200
148,000
500
53,950
11,750
28,400
1,241,100
8,000
647,900
529,000

16,000

2,600-

10,232,200

09-10
Proposed

598,700
108,300
1,852,200
1,047,200
1,462,600
840,400
356,500
141,500
3,260,300
1,096,800

10,764,500

7,469,800
8,200
299,000
207,400
35,700
26,200
149,000
500
53,950
11,750
28,400
1,266,100
8,000
647,900
534,000

16,000
2,600

10,764,500
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MAINTENANCE SERVICES
Department Summary

Expenditures by Fund

Genéral Fund
Measure V Fund
Sunset Ave-Project

TOTAL

Workforce by Program

5310
5313
5330
5340
5350
5351
5353
5355
5380
5385

Administration

Graffiti Abatement

Facilities Maintenance
Vehicle/Equipment Maintenance
Street Maintenance

Street Lights

Traffic Signals

NPDES Compliance

Park Maintenance

Urban Forestry

TOTAL

06-07
Actual

7,912,004
201,334

8,113,428

3.00
1.00
15.00
7.00
16.00
2.25
0.75
1.00
27.00
9.00

82.00

07-08
Budget

9,235,434
947,707
15,000

10,198,141

3.00

14.00
7.00
16.00
1.75
0.25
1.25
27.00
9.00

79.25

08-09
Proposed

9,328,700
888,500
15,000

10,232,200

3.00

14.00
7.00
16.00
1.75
0.25
1.25
26.00
9.00

78.25

09-10
Proposed

9,800,200
949,300
15,000

10,764,500

3.00__|

14.00
7.00
16.00
1.75
0.25
1.25
26.00
9.00

78.25
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MAINTENANCE SERVICES
Administration 5310

Purpose

The mission of Maintenance Services Administration is to provide administrative direction and support
services to the diverse maintenance functions, their operating budgets and capital improvements.

Selected Goals

To provide administrative and clerical support to the department.

To provide effective supervision and control of maintenance services and resources.

To provide overall budget, project and program management.

To provide central administrative management to maximize economies of scale and efficiency.
To provide excellent customer service.

AN~

Workload and Performance Indicators
1.  Respond to 32,000 requests for service from the residents of the City.

2. Prepare and process 2,800 biweekly payroll and personnel actions in an annual basis.
3. Prepare and process 3,000 Purchase Orders and payables.

Major Budget Changes

None.
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MAINTENANCE SERVICES

Administration 5310
06-07 07-08 08-09 09-10

Operating Expenditures Actual Budget Proposed Proposed
1.  Employee Services 366,557 415,929 459,700 488,300
2. Office Supplies & Materials 5,007 5,700 6,300 6,300
3. Small Tools & Equipment 300 300 300
4. Clothing & Personal Equip 72 300 300 300
5. Books and Publications 63 300 200 200
6. Special Dept Supplies 284 1,700 1,700 1,700
7. Communications 16,638 17,900 17,900 17,900
8. Utilities 3,089 5,000 5,000 5,000
9. Rents & Leases 600 600 600
10. Contract Maintenance Services 274 1,100 1,100 1,100
11. Professional Services 48,180 68,000 70,000 75,000
12. - Training/Conferences/Meetings 1,840 4,000 1,500 1,500
13. Membership & Dues 445 500 500 500
TOTAL 442,449 521,329 565,100 598,700
Authorized Positions 3 3 3 3

Funding Source

General Fund
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MAINTENANCE SERVICES
Graffiti Abatement

5313

Purpose

The mission of the Graffiti Abatement is to beautify our City by providing a graffiti free environment by
removing or covering all graffiti on public property within the City of Salinas.

Selected Goals
1. To remove graffiti from public properties and streets within 48 hours.

2. Support the removal of graffiti from private property as resources are available.
3. To provide excellent customer service.

Workload and Performance Indicators

1. Remove 200,000 square feet of graffiti during the year.

Major Budget Changes

None.
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MAINTENANCE SERVICES

Graffiti Abatement 5313
06-07 07-08 08-09 09-10

Operating Expenditures Actual Budget Proposed Proposed
1.  Employee Services 15,000 15,000 15,000
2. Bldg/Veh/Equip Maint/Supplies 624 6,300 6,300 6,300
3. Small Tools & Equipment 16 500 500 500
4. Clothing & Personal Equip 500 500 500
5. Special Dept Supplies 8,000 8,000 8,000
6. Rents & Leases 1,000 1,000 1,000
7. Contract Maintenance Services 43,779 76,000 76,000 76,000
8. Professional Services 1,000 1,000 1,000
TOTAL 44,419 108,300 108,300 108,300

Authorized Positions

Funding Source

Measure V Fund, Sunset Ave-Project
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MAINTENANCE SERVICES
Facilities Maintenance 5330

Purpose

The mission of Facilities Maintenance is to provide safe, operational, and environmentally sound buildings
and facilities for the residents of the City of Salinas. .

Selected Goals

1. To provide planning and implementation of a maintenance management program for all City buildings
and facilities.

2. To provide effective periodic preventive maintenance and inspections to reduce the incidence of
unanticipated repair.

3. To provide central facility management to maximize economies of scale and efficiency.

4.  To provide excellent customer service.

Workload and Performance Indicators
1. Provide 600 preventive building maintenance inspections.

2. Complete 600 electrical and plumbing repairs.
3. Respond to 2,500 painting and carpentry maintenance requests.

Major Budget Changes

None.

Page 276




MAINTENANCE SERVICES

Facilities Maintenance 5330
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 1,048,090 1,196,391 1,237,100 1,311,600
2. Office Supplies & Materials 27
3. Bldg/Veh/Equip Maint/Supplies 30,178 35,000 35,000 35,000
4. Small Tools & Equipment 3,814 3,800 3,800 3,800
5. Clothing & Personal Equip 1,121 1,200 1,200 1,200
6. Special Dept Supplies 677 1,500 1,500 1,500
7. Communications 1,354 1,400 1,400 1,400
8. Utilities 255,149 255,100 221,100 221,100
9. Contract Maintenance Services 177,422 280,000 275,000 275,000
10. Outside Services 52,526
11. Training/Conferences/Meetings 3,220 2,300 1,600 1,600
12. Impvt Other Than Buildings 34,000
13. Capital Outlay 4,200
TOTAL 1,573,578 1,814,891 1,777,700 1,852,200
Authorized Positions 15 14 14 14

Funding Source

General Fund
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MAINTENANCE SERVICES
Vehicle/Equipment Maintenance 5340

Purpose

The mission of Fleet Maintenance is to provide safe, dependable, economical and environmentally sound
vehicles and power equipment.

Selected Goals

1. Develop and staff an effective preventive maintenance program to reduce the incidence of unscheduled
repairs.

2. Establish market-driven, competitive fleet services by making periodic assessments of the cost
competitiveness of fleet service delivery.

3. Provide for a central fleet management function to maximize economies of scale and efficiency of
operation.

4. = Establish a fleet policy that identifies all fleet costs, allocates these costs equitable and supports fleet
operations as an enterprise activity.

Workload and Performance Indicators

1. The City owns 700 vehicles and other large equipment valued in excess of $7.5 million. The scheduled
repairs are estimated at 1,200 annually.

2. - Fleet Maintenance will complete 450 preventive maintenance inspections of Police vehicles and 1,500
preventive maintenance services for the general fleet annually.

3. Fleet Maintenance will complete 2,500 work orders annually.

Major Budget Changes

None.
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MAINTENANCE SERVICES

Vehicle/Equipment Maintenance 5340
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 520,350 688,986 713,900 759,400
2. Office Supplies & Materials 41 100 100 100
3. Bldg/Veh/Equip Maint/Supplies 88,343 93,700 93,700 93,700
4. Vehicle Fuels & Lubricants 113,131 110,000 120,000 127,000
5. Small Tools & Equipment 1,943 6,600 6,600 6,600
6. Clothing & Personal Equip 6,965 6,200 6,200 6,200
7. . Books and Publications 192 300 300 300
8. Special Dept Supplies 146 200 200 200
9. Communications
10. Contract Maintenance Services 31,702 56,000 50,000 50,000
11. Training/Conferences/Meetings 1,009 5,500 3,700 3,700
12. Capital Outlay 4,371
TOTAL 768,193 967,586 994,700 - 1,047,200
Authorized Positions 7 7 7 7

Funding Source

General Fund
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MAINTENANCE SERVICES
Street Maintenance 5350

Purpose

Maintain City street, curbs, and gutters, sidewalks and traffic control signs, street marking, stripping.

Selected Goals

1. Assist engineering in establishing work priorities.
2. Maintain sidewalks, curbs and gutters by repair or replacement as resources allow.
3. Maintain traffic signs and pavement markings in good repair.

Workload and Performance Indicators

1. Apply 1,700 tons of asphalt annually.
2. Pour 300 yards of concrete at various locations throughout the City.
3. Install and repair 800 traffic signs annually.

Major Budget Changes

The City’s 2006-07 & 2007-08 street resurfacing budget was improved over prior years with the use Measure
V funds ($1,387,500), Gas Tax funds ($1,000,000) and State Proposition 42 funds ($700,000). Funding for the
2006-07 & 2007-08 street resurfacing projects totaled $3.0 million. The 2006-07 & 2007-08 Street Resurfacing
Project provided preventative maintenance (slurry seals) to a list of residential streets spread within the six (6)
Council Districts. Every $500,000 provides for roughly 10 miles of street resurfacing (slurry seal), which is one
of the most cost-effective means of maintaining the 280 miles of street system. The City expects to receive
$1.5 million in State Proposition 42 funding and $2.4 million in State Proposition 1B bond funds in 2008-09.
These funds in conjunction with the annual gas tax allocation of $575,000 will provide $4.5 million for street
rehabilitation projects in 2008-09. These funds are budgeted in the Capital Improvement Program (CIP 9438).
Measure V recommendation is as follows

During May 2008, the Measure V Committee agreed to recommend to Council the elimination of the annual
allocation of Measure V funds for street maintenance ($212,500) to create capacity for additional Library
service hours.
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MAINTENANCE SERVICES

Street Maintenance 5350
06-07 07-08 08-09 09-10
Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 995,728 1,128,348 1,182,400 1,289,600
2. Office Supplies & Materials 80 :
3. Bldg/Veh/Equip Maint/Supplies 6,980 9,730 10,000 10,000
4. Small Tools & Equipment 3,511 4,000 4,000 4,000
5. Clothing & Personal Equip 3,228 3,500 3,500 3,500
6. Street Materials 94,570 139,400 140,000 140,000
7. Special Dept Supplies 870
8. Chemicals 3,997 4,500 4,500 4,500
9. Rents & Leases 30 700 700 700
10. Contract Maintenance Services 132 5,112 800 800
11. Professional Services 7,894 8,000 8,000 8,000
12. Outside Services 40,000
13. Training/Conferences/Meetings 1,179 2,000 1,300 1,300
14. Membership & Dues 200 200 200
TOTAL 1,117,329 1,346,360 1,355,400 1,462,600
Authorized Positions 16 16 16 16

Funding Source

General Fund
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MAINTENANCE SERVICES
Street Lights 5351

Purpose

Maintain the City’s street light system.

Selected Goals
1. Keep all street lights in operational condition.
*
Workload and Performance Indicators
1. Maintain Salinas’ street light inventory with one staff position.

2. Repair street lights damaged by vehicular accidents, in a timely manner, utilizing contract service
providers.

Major Budget Changes

None.
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MAINTENANCE SERVICES

Street Lights 5351
06-07 07-08 08-09 09-10

Operating Expenditures Actual Budget Proposed Proposed
1.  Employee Services 98,550 154,660 158,400 167,900
2. Bldg/Veh/Equip Maint/Supplies 40,582 40,000 40,000 40,000
3. Utilities 555,972 550,000 570,000 580,000
4. Contract Maintenance Services 24915 50,000 50,000 50,000
5.  Training/Conferences/Meetings 152 3,000 2,000 2,000
6. Membership & Dues 150 500 500 500
TOTAL 720,321 798,160 820,900 840,400
Authorized Positions 2.25 1.75 1.75 1.75

Funding Source

General Fund
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MAINTENANCE SERVICES
Traffic Signals

5353

Purpose

Provide routine maintenance and timely repairs to all traffic signal systems in Salinas.

Selected Goals

Maintain the traffic signal system in good operational order.
Review and update traffic signal timing systems to improve circulation.
Evaluate systems as appropriate to meet traffic needs.

PN =

Workload and Performance Indicators

1. Maintain 97 traffic signal intersections with in-house staff and contract service providers.

Major Budget Changes

None.

Provide signal interconnection in an effort to improve traffic movements and minimize congestion.
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