


































































































































































































































































































































































































































































































































































































































































































































































































FIRE DEPARTMENT

Prevention Division 4530
08-09 09-10 1011 1112
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 651,139 499,466 320,400 334,700
2. Office Supplies & Materials 1,447 1,700 1,700 1,700
3. Bldg/Veh/Equip Maint/Supplies 100 100 100
4. Vehicle Fuels & Lubricants 700 700 700
5. Small Tools & Equipment 162 617 400 400
6. Clothing & Personal Equip 2,053 2,100 2,100
7. Books and Publications 999 1,500 1,000 1,000
8. Special Dept Supplies 1,997 3,500 2,000 2,000
9. Communications 1,693 3,200 2,200 2,200
10. Contract Maintenance Services 93 400
11. Professional Services 77,834 95,000 95,000
12. Outside Services 25,000
13. Training/Conferences/Meetings 4,033 7,000
14. Membership & Dues 115 800 400 400
TOTAL 661,678 623,870 426,000 440,300
Authorized Positions 4.75 475 3.00 3.00

Funding Source

General Fund, Measure V Fund
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FIRE DEPARTMENT |
Disaster Preparedness Division 4535

Purpose

The Disaster Preparedness Division administers the City of Salinas Multi-Hazard Functional Plan. The
division is responsible for the training of city personnel on the plan functions. The division is responsible for
ensuring that disaster communications equipment is functional and sufficient to support EOC operations in the
event of activation. Mitigation plans are developed by division staff to prevent or lessen the impact of various
disasters should they occur.

Division Operations

Provide training for City of Salinas personnel on Emergency Operations Center.
Conduct one full-scale functional EOC exercise.

Train selected EOC staff on the IMICS Satellite Communications Unit.

Test IMICS system quarterly.

Develop mitigation plans for earthquake and railway incidents.

aRrwN =

Workload and Performance Indicators

1. Train City employees on EOC functions.

2. Facilitate EOC exercises.

3. Train personnel on IMICS communications system.

4. Adopt mitigation plans for earthquake and railway incidents.
Major Budget Changes

Disaster preparedness was administered by the Battalion Chief/Fire Marshal position (one-quarter), which
was eliminated in FY 2010-11. This division was previously included in the training budget program (4540).
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FIRE DEPARTMENT

Disaster Preparedness Division 4535

08-09 0910  10-11 11-12

Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 32,316 51,400
TOTAL 32,316 51,400
Authorized Positions 0.25 0.25

Funding Source

General Fund, Measure V Fund
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FIRE DEPARTMENT
Training Division | 4540

Purpose

Provide fire department personnel sufficient job knowledge and information to meet the level of performance
and safety required in their assigned area or responsibility. Provide organizational planning, development, and
promotion of safe practices. Provide training and promotional opportunities for fire department through
succession planning.

Division Operations

Maintain and increase the utilization of Target Safety program.

Utilize the newly established Training Advisory Committee to establish a Training Strategic Plan.
Develop task books for the position of Fire Captain and Chief Officer.

Conduct a Training Needs Assessment for the fire department.

Ensure fire department personnel meet State and Federal training mandates and incorporate mandates
into a two-year master training calendar.

Host revenue generating regional training classes and public events supporting public safety disciplines.

oRrON~

o

Workload and Performance Indicators
1. Plan and facilitate three multi-discipline drills annually.

2. Complete the Fire Captain and Chief Officer Task books by June 30, 2011.
3. Complete the Training Needs Assessment by December 31, 2010.

Major Budget Changes

None.
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FIRE DEPARTMENT

Training Division 4540
08-09 09-10 10-11 11-12
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 48,267 23,700 32,700 34,200
2. Office Supplies & Materials 615 901 2,000 2,000
3. Small Tools & Equipment 195
4. Clothing & Personal Equip 158
5. Books and Publications 240 1,100 1,000 1,000
6. Special Dept Supplies 341 1,000 1,100 1,100
7. Communications 5,300 8,500 8,000 8,000
8. Contract Maintenance Services 373 600 500 500
9. Professional Services 3,298 6,000 6,000 6,000
10. Training/Conferences/Meetings 4,149 10,000 20,000 20,000
TOTAL 62,936 51,801 71,300 72,800

Authorized Positions

Funding Source

General Fund
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FIRE DEPARTMENT
Vehicle Maintenance Division 4560

Purpose

The Vehicle Maintenance Division repairs and maintains all fire department vehicle and firefighting apparatus
in accordance with National, State, DMV, NFPA and OSHA mandates. This accomplished through scheduled
preventive maintenance and on-demand repairs utilizing cross-trained firefighter mechanics. Repairs beyond
the scope of fire mechanics are contracted out to local repair facilities.

Division Operations
1. Maintain and service apparatus as scheduled.

2. Repair apparatus as needed.
3. Maintain servicing and repair recording keeping.

Workload and Performance Indicators

N

Transfer Vehicle Maintenance and Servicing to Environmental Services Repair Shop by December 2010.
2. Assist with the transition of Vehicle Maintenance to Environmental Services Repair Shop.

3. Train Fire Engineers to perform minor repairs and maintenance as indicated in the Fire Engineer Job
Description.

Major Budget Changes

The proposal to transfer Fire Vehicle Maintenance to Environment Services Repair Shop will require the
reallocation of funds from the Fire Department Budget to Environment Services Budget.
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FIRE DEPARTMENT

Vehicle Maintenance Division 4560
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 77,581 100,100 106,200 112,500
2. Bldg/Veh/Equip Maint/Supplies 95,014 89,549 95,000 95,000
3. Vehicle Fuels & Lubricants 3,369 4,613 6,500 6,500
4. Small Tools & Equipment 3,167 2,658 3,000 3,000
5. Clothing & Personal Equip
6. Books and Publications
7. Contract Maintenance Services 39,960 38,580 47,000 47,000
8. Training/Conferences/Meetings 6,176 2,000

TOTAL 225,267 257,700 264,000

Authorized Positions

Funding Source

General Fund

237,500
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FIRE DEPARTMENT
Hazardous Material Control Division 4570

Purpose

The Hazardous Material Control Division is responsible for the effective control and initiate mitigation of

| hazardous material emergencies in order to protect life, the environment and property. Eighteen (18) fire

| suppression personnel are cross-trained and equipped as Hazardous Materials Specialists. The Haz-Mat

| Team also provides technical support, advice and training to Salinas businesses that utilize potentially
hazardous materials in processing or manufacturing. Under a Tri-County Hazardous Materials Response
Plan, the City/As Haz-Mat Team members provides emergency responses to the Salinas community and the
counties of Monterey, Santa Cruz and San Benito.

Division Operations

1. Utilize Haz-Mat personnel in drills and public teaching to private industry and other public agencies (fire,
law enforcement, EMS, Public Works, Health Department and Educational Institutions).

2. Continued joint training and response with Seaside Fire Haz-Mat and Monterey County Environmental
Health Department staff as part of the Monterey County Haz-Mat Response Team.

3. Upgrade/replace aging hazardous material team member personal protective gear and equipment using
CUPA and grant funding.

4. Research and pursue grant opportunities to enhance Hazardous Materials Team capabilities.

Workload and Performance Indicators

1. Train all haz-mat personnel to level of Hazardous Materials Specialist by June 2011.
2. Provide annual Haz-Mat refresher training to suppression personnei.
3

Annually participate in required countywide exercises to bring our personnel to the standard of first
responder under the Homeland Security requirements.

Major Budget Changes

None.
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FIRE DEPARTMENT

Hazardous Material Control Division | 4570
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 102,953 150,800 142,600 151,200
2. Bidg/Veh/Equip Maint/Supplies 1,100 1,100 2,100 2,100
3. Small Tools & Equipment 129 500 500 500
4. Clothing & Personal Equip 679 1,000 1,500 1,500
5.  Communications 400 100 100
6. Training/Conferences/Meetings 1,000 1,000 1,000 1,000
TOTAL | 105,861 154,800 147,800 156,400

Authorized Positions

Funding Source

General Fund
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FIRE DEPARTMENT .
Firefighter Apprentice Program 4580

Purpose

The Apprentice Firefighter Program exists to assist and develop local candidates for future hire within the
Department. The Fire Explorer Program is designed for young adults from 15 to 21 years of age who are
interested in learning about a career in the Fire Service. The program is a joint venture with Learning for Life.
In addition to learning about the Fire Service, the Explorer program/4s main goal is to provide the young adult
with a sense of responsibility to their neighborhood through on-going community related activities.

Division Operations

Conduct Apprentice Firefighter recruitment process.

Establish Standard Operating Policies/Guidelines (SOPs/SOGs) for Apprentice Firefighters.
Conduct on-going Apprentice Firefighter academy.

Utilize Apprentice Firefighter as defined in the SOP's.

Develop a Fire Explorer Program to complement the Apprentice Program.

agRrON=

Workload and Performance Indicators
1. Establish Standard Operating Policies/Guidelines (SOPs/SOGs) for Reserve Firefighters.

2. Conduct on-going Reserve Firefighter Academy.
3. Utilize Reserve Firefighters as defined in SOPs.

Major Budget Changes

The elimination of the Firefighter Apprentice/Explorer program in FY 2010-11 will reduce development of local
firefighter candidates for future hire within the department.
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