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SUMMARY

The retail market analysis has been prepared as part of the process to develop an Economic
Development Element (EDE) for the Salinas General Plan. This report, and a companion report entitled
Salinas Target Industry Analysis, provides market demand projections for business growth in Salinas.
Further analysis will identify potential sites for this business development to occur and the EDE will
contain strategies and action steps to implement the City’s vision for economic development in the
future.

This report is focused solely on the demand for retail types of businesses and it relies on a report the
City commissioned from the Buxton Corporation in 2008, which analyzes the existing retail market and
potential new store development opportunities. The present report adds to that analysis by forecasting
additional retail demand from future growth in Salinas and the surrounding market area. The findings
of the study are summarized below.

®  Salinas serves as a significant regional retail provider. The community has an
especially strong net capture? of retail spending in store types that carry broad
categories of products. The store categories that attract net spending capture for
Salinas include home improvement, department and discount stores, drug stores, and
full-service restaurants.

®  Among the retail categories identified in the Buxton retail study as having existing
leakage, Salinas has potential business attraction opportunities in the following
categories:

Auto parts

Appliance/electronics stores
Furniture stores

Grocery and convenience stores
Liquor/wine stores

Other health and personal care stores
Women's clothing stores
Children’s clothing stores

Family clothing stores

Shoe stores

Jewelry stores

Luggage and leather goods stores
Specialty retail stores

Misc. general merchandise stores

O O 0O O OO OO0 oo o o o o o

Limited-service eating places

1 The term net capture refers to the situation where retail stores in Salinas have higher sales than would be
expected based on the purchasing power of Salinas residents alone. This means that these stores are “capturing”
sales from residents of other communities, probably mainly elsewhere in the Salinas valley. If a store type in
Salinas is not capturing all the potential sales from City of Salinas households, the lost sales are referred to as
“leakage”.

Applied Development Economics |Page 1



u It should be noted that the attraction opportunities for many of these categories,
especially those in specialty retail categories, are potentially negated by Salinas’ net
capture of sales in other large format store categories such as department and
discount stores.

®  Salinas’ existing retail attraction opportunities would potentially support between
487,200 and 689,900 square feet of commercial building space, or 45 to 63 acres of
new retail development.

®  Salinas’ 2010 population was just over 150,000 residents and 40,400 households, with
an average household income of about $63,500.

®  Within the regional market area that includes the Salinas Valley (101 corridor from
Prunedale to King City), Salinas’ average household income was comparable to the
other incorporated communities, but lower than the average for the unincorporated
areas ($93,200).

"  The regional market area had a total 2010 population of nearly 258,000 and 66,500
households, with an average household income of about $69,700.

. Projecting forward to 2035, Salinas is expected to only grow by 14.7 percent, which is
significantly lower than the other incorporated communities in the Salinas Valley.

. By 2035, Salinas will add another 5,900 households, while the market area as a whole
will add 12,200 households.

®  This household growth will potentially support $115.0 million in new retail spending in
Salinas, and $264.4 million in the market area as a whole.

. Much of Salinas’ growth potential from future household expansion depends on
attracting shoppers from throughout the Salinas Valley. When only accounting for the
household growth within Salinas, the retail attraction potential totals about 130,400
square feet of commercial building space.

®"  Accounting for those categories with enough spending support to support new retail
stores, the market growth in the Salinas Valley can potentially support 424,600 square
feet; however, about 255,769 square feet could potentially be attracted to Salinas,
including the 130,400 square feet mentioned above. Therefore, the maximum retail
development scenario for Salinas due to new growth out to 2035 would be about 23
acres of retail development, in addition to the 63 acres currently supportable.

"  The retail store categories that can potentially support new business attraction, based
solely on residential growth include the following categories:

0 Women’s clothing stores
o Family clothing stores
0 Shoe stores

Page 2 |Applied Development Economics



Misc. general merchandise stores
Drug stores/pharmacies

Specialty retail stores

Grocery and convenience stores
Specialty food stores

Liquor/wine stores

Eating places (full-service and limited-service)
Furniture and home furnishings stores
Appliance/electronics stores

Home improvement

Gasoline service stations

O O O 0O OO 0O O o o o o

Auto parts stores

The buildout population for Salinas is substantially greater than the projected 2035
population. At buildout, the supportable retail attraction potential totals over 557,700
square feet, of which 427,291 square feet, or 39 acres, would be above and beyond

the 2035 projection.

The cumulative maximum supportable retail development to accommodate current
demand, year 2035 demand and buildout demand is 125 acres.

Applied Development Economics |Page 3



SALINAS RETAIL MARKET ANALYSIS

INTRODUCTION

The City of Salinas has long served as a primary commercial center for residents not only in Salinas,
but throughout the entire Salinas Valley. The local market has expanded for many years, and gone
through multiple transitions as retail trends and consumer preferences evolve. This section will review
the existing retail market opportunities for Salinas, and project how future growth in Salinas and the
entire Salinas Valley will create additional demand for new retail services.

EXISTING RETAIL ATTRACTION OPPORTUNITIES

Retail leakage occurs when existing household demand for specific retail store types is not met by
local stores in that category, and those shoppers go to stores located outside of their local market
area instead. This happens when local stores do not meet the needs of shoppers, whether that results
from an insufficient quantity of stores in a particular category, or existing stores otherwise not
sufficiently attracting spending from local shoppers. Concurrently, net capture occurs when retail
stores (within a specific category) attract shoppers from neighboring communities, and the store sales
exceed the local demand.

Retail leakage represents both a shortcoming and an opportunity, because the unmet retail demand
that currently goes elsewhere can potentially be recaptured within a local market area by establishing
new stores (or expanding existing businesses) that do a better job at capturing household spending.
In general, if the leakage in a particular retail category is high enough, then it can potentially support
a new retail store of that type.

In 2008, the City hired Buxton Company to conduct a retail leakage and surplus analysis. This study
focused on three potential commercial development sites in Salinas, and identified potential retail
tenants for those sites.

The methodology for the study used several different secondary data sources to make an estimate of
“potential” sales versus “actual” sales. In cases where the potential sales exceeded the actual sales,
the analysis identified this category as having retail leakage, while cases where the actual sales
exceeded potential sales were identified as having surplus.

The analysis identified a 20-minute drive time as the basis for defining the market areas for these
three sites, which are located in different areas within Salinas. Even though the three sites have
different coverage areas for the 20-minute drive radius, they are located close enough together such
that the general conclusions for the types of retail tenants that Salinas can attract are very similar in
nearly all cases. In other words, each of the three sites represents a different perspective on total
retail market potential for the City of Salinas. The three sites analyzed for the Buxton study are
listed below.

® Site 1: Boronda Highway and Highway 101
® Site 2: East Laurel Drive and Sanborn Road
®  Sjte 3: South Main and Blanco Road
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As shown in Table 1, Salinas’ market area (as defined using the 20-minute drive time) encompasses a

mix of different store types. Salinas’ strengths are reflected in those categories that currently have a

surplus or net capture of retail sales (represented by negative numbers in the table). The categories

that currently have a net capture of retail sales generally include the home improvement/building

materials, pharmacy, department store, and miscellaneous retail categories.

The net capture of retail sales for department stores is particularly notable because this category

includes both traditional and discount department stores, both of which sell a broad range of products

and potentially negate demand for more specialized retail stores.

Other categories that show retail leakage generally include motor vehicle and parts dealers,

electronics and appliance stores, clothing stores, food stores, clothing stores, sporting

goods/hobby/book/music stores, and food service establishments. The potential for attracting new

retail businesses will depend on whether the leakage is sufficient to support the sales generally

required for stores of that type.

ARY O R A A B OR OR
ALINAS RETA 008
Net Leakage
Site 1 Site 2 Site 3
(20 Min. Drive (20 Min. Drive (20 Min. Drive
Store Type Time) Time) Time)
Motor Vehicles and Parts Dealers
Automotive Dealers $29,481,666 $29,106,999 $19,504,083
Other Motor Vehicle Dealers $16,132,310 $17,195,847 $20,974,096
Automotive Parts, Accessories, and Tire Stores $2,155,073 $1,344,232 $3,914,684
Motor Vehicle and Parts Dealers $47,769,049 $47,647,078 $44,392,863
Electronics and Appliance Stores
Appliance, Television, and Other Electronics Stores $26,991,757 $27,009,855 $28,658,320
Computer and Software Stores $12,323,315 $11,949,928 $12,464,451
Camera and Photographic Equipment Stores $2,654,270 $2,648,569 $3,084,531
Electronics and Appliance Stores $41,969,342 $41,608,351 $44,207,301
Furniture and Home Furnishings Stores
Furniture Stores $11,313,359 $11,166,490 $15,646,821
Home Furnishings Stores -$6,584,194 -$6,397,001 -$5,561,670
Furniture and Home Furnishings Stores $4,729,165 $4,769,489 $10,085,150
Building Material, Garden Equipment and Supply Dealers
Building Material and Supply Dealers -$56,369,048 -$62,367,875 -$45,767,369
Lawn and Garden Equipment and Supplies Stores -$75,468,231 -$80,982,258 -$78,872,265

Building Material and Garden Equipment & Supply Dealers

-$131,837,278

-$143,350,133

-$124,639,635

Food and Beverage Stores

Supermarkets and Other Grocery Stores
Convenience Stores
Specialty Food Stores

Beer, Wine, and Liquor Stores

Food and Beverage Stores

$23,578,140
$13,321,015
-$11,070,213
$9,295,921
$22,016,988

$19,817,848
$214,569
-$14,110,376
$8,583,681
$14,505,721

$29,083,378
-$3,471,300
-$12,243,769
$9,544,376
$25,912,686
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\ TABLE 1: CONTINUED

Health and Personal Care Stores

Pharmacies and Drug Stores -$100,501,223 -$105,754,742 | -$104,509,322
Cosmetics, Beauty Supplies and Perfume Stores $102,266 $115,511 $687,058
Optical Goods Stores -$903,650 -$932,631 -$63,839
Other Health and Personal Care Stores $3,494,614 $3,515,299 $4,756,959
Health and Personal Care Stores -$97,807,993 -$103,056,563 -$99,129,144
Clothing and Clothing Accessories Stores
Mens Clothing Stores -$2,377,333 -$2,524,682 -$1,472,143
Womens Clothing Stores $4,407,867 $3,993,768 $7,076,916
Childrens and Infants clothing Stores $4,400,194 $4,476,738 $5,469,200
Family Clothing Stores $7,310,674 $7,469,585 $16,106,621
Clothing Accessories Stores -$2,438,092 -$2,439,516 -$2,127,855
Other Clothing Stores -$2,042,736 -$2,092,129 -$2,179,191
Shoe Stores $3,302,217 $4,267,193 $5,524,520
Jewelry Stores -$599,433 -$692,610 $1,823,815
Luggage and Leather Goods Stores $1,156,499 $1,151,985 $1,409,781
Clothing and Clothing Accessories Stores $13,119,856 $13,610,333 $31,631,663
Sporting Goods, Hobby, Book, and Music Stores
Sporting Goods Stores $9,459,035 $9,752,382 $9,382,595
Hobby, Toys, and Games Stores $2,053,369 $2,082,639 $3,767,563
Sew/Needlework/Piece Goods Stores $270,603 $288,321 $643,738
Musician Instrument and Supplies Stores $3,402,665 $3,368,719 $4,020,341
Book Stores and News Dealers $5,663,012 $5,849,901 $7,493,047
Prerecorded Tape, Compact Disc, and Record Stores $828,181 $821,121 $784,426
Sporting Goods, Hobby, Book, and Music Stores $21,676,865 $22,163,080 $26,091,710
General Merchandise Stores
Department Stores -$89,441,491 -$88,020,663 -$67,103,769
Warehouse Clubs and Super Stores $26,125,228 $26,387,271 $47,365,636
All Other General Merchandise Stores $8,610,093 $9,223,976 $13,145,277
General Merchandise Stores -$54,696,170 -$52,409,415 -$6,591,857
Miscellaneous Store Retailers
Florists -$2,362,703 -$26,297 $926,628
Office Supplies and Stationery Stores -$4,090,405 -$4,183,953 -$2,719,368
Gift, Novelty, and Souvenir Stores $890,768 $946,054 $1,737,207
Used Merchandise Stores -$3,670,465 -$2,775,113 -$3,933,228
Other Miscellaneous Store Retailers -$5,566,491 -$8,200,022 -$8,194,674
Miscellaneous Store Retailers -$14,799,296 -$14,239,331 -$11,883,434
Foodservice and Drinking Places
Eating Places $11,600,370 $9,661,750 $14,885,326
Special Foodservices $17,041,232 $17,444,925 $19,884,293
Drinking Places $7,983,222 $7,869,438 $9,840,922
Foodservice and Drinking Places $36,624,823 $34,966,114 $44,610,541

Source: Data from Buxton Company.

Notes: The leakage/surplus was measured by estimating the potential retail sales compared to the actual sales. A net leakage

indicates that the potential sales were greater than the actual sales.
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As shown in Table 2, the retail leakage identified Buxton study can potentially support up to 689,864
square feet of retail space. In order to identify the potential for new store attraction or expansion, the
analysis compared the sales potential with the average sales per store for each retail leakage
category. Table 2 shows the number of supportable establishments within each category. Many store
categories do not have sufficient levels of leakage/unmet demand to support the revenue level for an
average retail store of that type. The unmet demand for these categories could potentially be met by
either establishing smaller scale stores or through expanding and upgrading existing stores. The
sections below discuss each retail group in more detail.

MOTOR VEHICLES AND PARTS DEALERS

All of the individual business categories in the Motor Vehicles and Parts Dealers group showed
sufficient retail leakage to support new business attraction. It should be noted that the attraction
potential for motor vehicle dealers is tempered by the reductions in dealership franchises that
occurred during the recession. Even if this potential limitation did not exist, the attraction potential
still represents less than two new establishments. In addition, over 94 percent of the existing demand
within the Salinas market area is currently met by Salinas establishments.

For other vehicles, the new business attraction potential can potentially include motorcycle, RV, and
boat dealers. In addition, Salinas has the potential to support up to 21,260 square feet of space for
auto parts stores.

ELECTRONICS/APPLIANCE AND FURNITURE/HOME FURNISHINGS
STORES

The appliance/other electronics stores and furniture store categories broadly represent two of the
larger categories with potentially supportable new retail establishments. Even though both categories
could potentially each support more than 10 average sized stores, the unmet demand for both of
these categories could also support larger format stores in these categories.

FOOD AND BEVERAGE STORES

The leakage data indicates that the unmet demand in Salinas could potentially support up to four new
grocery stores, with up to 56,220 square feet of building space. However, for general line
supermarkets, some of the newer stores are much larger. This means that the grocery store demand
in Salinas would potentially be better suited to a more specialized grocery establishment, such as an
ethnic food store or store that specializes in organic or natural grocery lines.

CLOTHING AND CLOTHING ACCESSORIES STORES

Even though Salinas is already served by a shopping mall, the Buxton retail study indicated that
clothing stores are largely underrepresented in Salinas. Many of the store categories in this retail
group can potentially support more than 20,000 square feet of space.

GENERAL MERCHANDISE STORES

The general merchandise store category is dominated by department stores and warehouse clubs.
However, the only store category in this group with potential support for new retail establishments is
the miscellaneous general merchandise category that generally includes smaller scale variety stores
and dollar stores. This category has the potential for up to nine new establishments and about 87,268
square feet of space.
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The department store category in Salinas has a very large net capture of retail sales that totals more
than $67 million, while warehouse clubs have a leakage of up to $47.4 million. It should be noted that
the warehouse club category will generally capture a significant percentage of sales from wholesale
and business-to-business transactions, which is not included in the demand analysis.

SPECIALTY RETAIL STORES

This category broadly combines several different store types that provide specialized product lines.
These categories were also combined because specific store types, such as computer stores, camera
stores, book stores, and music stores have broadly declined over the decade as demand shifts to
digital formats and direct sales vendors. In general, the data shows specialty retail categories such as
Computer and Software Stores; Camera and Photographic Equipment Stores; Sporting Goods, Hobby,
Toy, and Book Stores; Florists; and Gift, Novelty, and Souvenir Stores with high enough unmet
demand to potentially support up to 36 stores and over 107,800 square feet of space.

However, a portion of the current demand for these types of specialized product lines is likely met by
department stores and drug stores that stock many of the same products. Moreover, the uncertain
business climate for those store categories that have declined due to competition from online and
direct sales vendors has also reduced the number of national and regional chain stores that might be
looking for new space in an underserved market such as Salinas.

FOODSERVICE AND DRINKING PLACES

The foodservice category presented a very mixed trend for Salinas. The Buxton study indicated that
full-service restaurants currently have a net capture of retail sales, while limited-service restaurants
are currently underserved. In order to prevent overstating the attraction potential for restaurants,
both of these categories were combined. The net result shows that the Salinas has a net leakage of
restaurant demand with potential support for up to 18 restaurant establishments and over 50,200
square feet of space. The other categories in this group with potential support for new establishments
include special foodservices (which includes catering services), and drinking places (which include bars
and clubs).
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TABLE 2:

SUMMARY OF SUPPORTABLE NEW RETAIL ESTABLISHMENTS AND SQUARE FOOTAGE
SALINAS RETAIL SITES, 2008

Supportable Establishments Supportable Square Footage
Site 1 Site 2 Site 3 Site 1 Site 2 Site 3
(20 Min. (20 Min. (20 Min. (20 Min. Drive (20 Min. (20 Min.
Store Type Drive time) | Drive time) | Drive Time) Time) Drive Time) Drive Time)
Motor Vehicles and Parts Dealers
Automotive Dealers 1.8 1.8 1.2 n/a n/a n/a
Other Vehicle Dealers 5.1 5.4 6.6 n/a n/a n/a
Auto Parts, Accessories, & Tire Store 1.5 0.9 2.7 11,704 0.0 21,260
Electronics and Appliance Stores
Appliance/Other Electronics Stores | 118 | 118 | 125 | 83,868 | 83,924 | 89,046
Furniture and Home Furnishings Stores
Furniture Stores | 8.2 | 81 | 113 | 67,922 | 67,041 | 93,939
Food and Beverage Stores
Supermarkets & Other Grocery Store 3.3 2.8 4.1 45,578 38,309 56,220
Convenience Stores 12.5 0.2 0.0 n/a n/a n/a
Beer, Wine, and Liquor Stores 12.5 11.6 12.9 22,027 20,340 22,616
Health and Personal Care Stores
Other Health/Personal Care Store 7.9 7.9 10.7 11,315 11,382 15,402
Clothing and Clothing Accessories Stores
Womens Clothing Stores 4.3 3.9 6.9 18,744 16,983 30,094
Childrens Clothing Stores 3.2 3.3 4.0 17,189 17,488 21,365
Family Clothing Stores 3.8 3.8 8.3 25,547 26,102 56,283
Shoe Stores 3.7 4.8 6.3 16,339 21,114 27,335
Jewelry Stores 0.0 0.0 1.7 0 0 5,645
Luggage & Leather Goods Stores 1.5 1.5 1.9 4,420 4,403 5,388
General Merchandise Stores
All Other Gen. Merchandise Store | 6.0 | 6.4 ‘ 9.2 I 57,160 ‘ 61,236 ‘ 87,268
Specialty Retail Stores
Specialty Retail Stores* | 30.5 | 30.8 | 36.9 | 83,855 | 86,268 | 107,802
Foodservice and Drinking Places
Limited-service Eating Places 14.6 12.1 18.7 39,123 32,585 50,201
Special Foodservices 14.1 14.5 16.5 n/a n/a n/a
Drinking Places 20.6 20.3 25.3 n/a n/a n/a
Total 504,791 487,173 689,864

Source: ADE, Inc.; data from Buxton Company, U.S. Economic Census, and the Urban Land Institute.

Notes: “Specialty Retail Stores” combine the following store categories: Computer and Software Stores; Camera and Photographic Equipment Stores;
Sporting Goods, Hobby, Toy, and Book Stores; Florists; and Gift, Novelty, and Souvenir Stores. The store categories identified as supportable for retail
business attraction are those categories in which the net leakage exceeds the average sales per establishment in Monterey County for a given retail
category. In cases where the average sales data for Monterey County is not available, the analysis used the average for California or the United States.
The supportable square footage calculation is base on benchmark sales per square foot data from the Urban Land Institute.
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FUTURE RETAIL ATTRACTION OPPORTUNITIES

In order to assess the future retail attraction opportunities for Salinas, ADE broadly defined a larger
market area that includes the communities in the Salinas Valley. Salinas serves as a primary retail
center for these communities because they lack many of the retail stores and services that exist in
Salinas. As shown in Figure 1, this market area covers the 101 corridor from Prunedale to King City,

and includes the incorporated cities of Gonzales, Greenfield, and Soledad.

FIGURE 1:
SALINAS VALLEY MARKET AREA MAP
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HOUSEHOLD CHARACTERISTICS

Within the Salinas Valley, the City of Salinas accounts for the majority of the households and the
majority of the aggregate income in the region, as shown in Table 3. The incorporated communities in
the Salinas Valley have similar average household incomes, while the unincorporated areas have

higher average incomes.

TABLE 3:

POPULATION AND HOUSEHOLD INCOME CHARACTERISTICS SALINAS VALLEY, 2010

Average
2010 Household
2010 2010 Aggregate Income
Population | Households Income 2010

Salinas 150,441 40,387 $2,563,416,100 $63,471
Gonzales 8,187 1,906 $130,070,100 $68,242
Greenfield 16,330 3,460 $225,539,000 $65,185
King City 12,874 3,008 $170,597,900 $56,715
Soledad 25,738 3,664 $233,603,700 $63,756
Salinas Valley Incorporated Total 213,570 52,425 $3,323,226,800 $63,390
Market Area Unincorporated Total 44,428 14,031 $1,307,994,300 $93,222
Total Excluding Salinas 107,557 26,069 $2,067,805,000 $79,320
Market Area Total 257,998 66,456 $4,631,221,100 $69,689

Source: ADE, Inc.; data from U.S. Census.

As shown in Table 4, the income distribution in Salinas has a significant concentration of households
(29 percent) that earn less than $30,000 annually. This concentration of lower income households is
similar to the pattern in King City and Soledad, but higher than the concentration in Gonzales,

Greenfield, and the unincorporated areas of the Salinas Valley.

The majority of households in Salinas (52 percent) earn between $30,000 and $100,000 annually.
Again, this pattern is similar to King City and Soledad, but differs from Gonzales and Greenfield, which
has a larger majority of households in this income range.

With the upper income ranges, the unincorporated areas have a much higher concentration of
households earning over $100,000 (36 percent) than the incorporated communities in the Salinas
Valley (18 percent).
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TABLE 4:

SALINAS VALLEY INCOME DISTRIBUTION, 2010

Salinas Market
Valley Area Un- Market

Household Income King Incorporated | incorporated Area
Range Salinas | Gonzales|Greenfield City Soledad Total Total Total

Total Households 40,685 1,989 3,378 2,742 3,602 52,396 13,918 67,859
Less than $10,000 4.4% 2.0% 2.0% 3.1% 2.1% 3.9% 2.9% 3.7%
$10,000 to $14,999 5.8% 6.7% 1.9% 5.2% 5.7% 5.5% 2.8% 4.9%
$15,000 to $19,999 6.4% 2.0% 5.0% 6.2% 4.2% 6.0% 4.0% 5.4%
$20,000 to $24,999 6.0% 5.9% 5.6% 3.9% 7.6% 6.0% 3.3% 5.3%
$25,000 to $29,999 6.4% 2.3% 5.4% 7.3% 7.0% 6.2% 3.4% 5.6%
$30,000 to $34,999 5.6% 3.7% 7.3% 4.6% 5.2% 5.5% 4.2% 5.2%
$35,000 to $39,999 4.9% 6.8% 6.2% 3.7% 4.9% 5.0% 4.3% 4.7%
$40,000 to $44,999 5.6% 7.6% 4.4% 5.2% 7.1% 5.6% 4.9% 5.4%
$45,000 to $49,999 4.3% 9.8% 3.7% 9.4% 3.1% 4.7% 3.4% 4.4%
$50,000 to $59,999 10.0% 10.6% 11.0% 11.2% 9.9% 10.1% 8.0% 9.5%
$60,000 to $74,999 10.0% 9.4% 15.5% 13.2% 7.8% 10.3% 9.4% 10.0%
$75,000 to $99,999 12.4% 12.4% 15.8% 11.6% 14.2% 12.7% 13.1% 12.8%
$100,000 to $124,999 8.0% 9.9% 5.5% 6.1% 10.4% 8.0% 10.8% 8.7%
$125,000 to $149,999 4.7% 5.4% 4.2% 4.4% 6.6% 4.8% 9.4% 5.8%
$150,000 to $199,999 3.8% 5.4% 5.0% 1.8% 2.6% 3.8% 9.2% 5.2%
$200,000 or more 1.7% 0.0% 1.6% 3.2% 1.6% 1.7% 6.9% 3.5%

Source: ADE, Inc.; data from U.S. Census.

PROJECTED HOUSEHOLD GROWTH
Between 2010 and 2035, Salinas expects to add more than 5,900 new households (15 percent

increase), based on current population projections from AMBAG. While Salinas will still comprise the
majority of the households in the Salinas Valley market area, the other incorporated communities in
the area will grow at a much faster rate, with each of them growing by more than 30 percent between
2010 and 2035. The growth rate for the unincorporated areas uses the “balance of county” projection

from AMBAG, which projects a growth rate less than 14 percent.

TABLE 5:

PROJECTED HOUSEHOLD GROWTH SALINAS VALLEY, 2010 1O 2035

Growth 2010 to 2035 |
2010 Projection 2035 Household

Households 2010 to 2035 Households Growth
Salinas 40,387 14.7% 46,308 5,921
Gonzales 1,906 38.4% 2,638 732
Greenfield 3,460 44.6% 5,002 1,542
King City 3,008 33.0% 4,000 992
Soledad 3,664 30.7% 4,787 1,123
Salinas Valley Incorporated Total 52,425 19.7% 62,736 10,311
Market Area Unincorporated Total 14,031 13.6% 15,934 1,903
Total Excluding Salinas 26,069 3.7% 32,361 6,292
Market Area Total 66,456 18.4% 78,669 12,213

Source: ADE, Inc.; data from U.S. Census and AMBAG.
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PROJECTED HOUSEHOLD RETAIL SPENDING GROWTH
Based on the projected growth between 2010 through 2035, ADE calculated the incremental change in

household spending during this period. This calculation was done using ADE’s retail demand model,
which estimates the household demand for more than 50 individual store categories and accounts for

how different income groups differ in their retail spending patterns.

As shown in Table 6, the projected 5,921 new households in Salinas will account for about $115.0
million in new retail spending. After accounting for the entire Salinas Valley market area, the projected
spending growth will total $264.4 million by 2035, including the $115 million from Salinas. Even
though Salinas contributes about 48 percent of projected new households for the Salinas Valley, it will
contribute about 43 percent of the retail spending growth. This is due to the lower average income of
Salinas households. This projected trend could potentially change if the new households attracted to
Salinas have a significantly higher income than the existing population.

In general, the largest spending categories are in the General Merchandise; Food, Eating, and
Drinking; and Automotive Groups. Together, these groups account for more than 80 percent of the

total retail store spending.

TABLE 6:
PROJECTED HOUSEHOLD SPENDING GROWTH
SALINAS AND SALINAS VALLEY, 2010 To 2035

Total $114,973,695 $264,419,556
Apparel Store Group $4,979,903 $11,533,481
Women's Apparel $1,285,047 $3,010,051
Men's Apparel $359,471 $840,957
Family Clothing $2,303,191 $5,350,910
Shoe Stores $1,032,195 $2,331,564
General Merchandise Group $21,633,269 $49,315,109
Department Stores/Other General Merch. $10,088,010 $23,454,071
Discount Stores $6,437,876 $14,922,699
Department Stores $3,650,059 $8,531,197
Other General Merchandise $6,441,656 $14,604,047
Warehouse Clubs and Superstores $5,005,103 $11,269,458
Misc. General Merchandise $1,436,553 $3,334,588
Drug & Proprietary Stores $5,103,603 $11,256,992
Specialty Retail Group $6,600,891 $15,355,949
Gifts & Novelties $443,780 $1,038,811
Sporting Goods $800,303 $1,794,716
Florists $162,463 $390,221
Photographic Equipment $84,007 $203,056
Records & Music $327,178 $770,376
Books & Stationery $781,897 $1,828,504
Office Supplies/Computer Equipment $910,733 $2,159,038
Jewelry $588,317 $1,464,816
Misc. Specialty Retail $2,502,213 $5,706,411
Cosmetics/Beauty Supply $222,826 $491,452
Optical Goods $558,638 $1,294,294
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TABLE 6: CONTINUED

Specialty Retail Group (Continued)
Other Health/Personal Care Stores
Toys & Hobbies
Pet Stores
Other Misc. Specialty Stores

Food, Eating and Drinking Group

Grocery Stores
Supermarkets
Convenience Stores
Specialty Food Stores
Liquor/Wine Stores
Eating Places
Full-Service Restaurants
Other Eating Places
Drinking Places
Building Materials & Homefurnishings Group
Furniture & Home Furnishings
Furniture Stores
Other Home Furnishings Stores
Household Appliances & Electronics
Used Merchandise
Nurseries & Garden Supply Stores
Lumber & Other Building Materials
Home Centers and Hardware Stores
Paint & Wallpaper
Automotive Group
New Cars & RVs
Used Car Dealers
Gasoline Service Stations
Mobile Homes & Trailers
Auto Parts & Accessories
Other Vehicles

$415,229
$435,157
$375,201
$495,161
$32,985,107
$15,642,080
$14,951,847
$690,225
$446,906
$708,348
$16,187,773
$8,221,075
$7,966,699
$513,786
$10,143,045
$2,857,508
$1,838,416
$1,019,092
$2,138,573
$202,155
$988,717
$2,419,059
$1,399,383
$137,651
$38,631,480
$16,117,213
$1,182,033
$19,549,748
$9,071
$1,103,390
$670,025

$911,549
$1,024,114
$856,354
$1,128,648
$75,150,595
$34,989,943
$33,455,747
$1,534,179
$997,727
$1,628,226
$37,534,699
$19,078,954
$18,455,745
$1,201,999
$24,136,084
$6,933,791
$4,525,859
$2,407,932
$5,056,249
$476,135
$2,339,580
$5,687,312
$3,324,090
$318,926
$88,928,338
$38,321,577
$2,813,157
$43,754,060
$20,384
$2,494,351
$1,524,809

Source: ADE, Inc.; data from AMBAG. ADE retail demand model developed using data from the U.S. Economic
Census, and U.S. Department of Labor Consumer Expenditure Surveys.

RETAIL ATTRACTION POTENTIAL FROM NEW HOUSEHOLD GROWTH

Table 7 identifies Salinas’ retail attraction opportunities related to projected household growth within

the city limits. The number of supportable new retail stores totals about 30 establishments, with about

130,400 square feet of space, much this projected new store demand occurring in the food and

restaurant category. One particularly notable outcome that projected new households in Salinas alone
cannot support any new specialty retail stores. The Buxton study estimated a large enough existing
retail leakage in many specialty retail store categories to support a substantial amount of retail space;
however, as noted, at least some of that demand occurred in categories that are transitioning away

from supporting retail storefronts.
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In general, Salinas’ local population base will support a more limited range of retail store types, and
expanding beyond the store categories shown in Table 7 will require continuing to attract shoppers
from elsewhere in the Salinas Valley, as discussed below.

TABLE 7:
SUPPORTABLE NEW RETAIL ESTABLISHMENTS AND SQUARE FOOTAGE

BASED ON SALINAS CiITY HOUSEHOLD GROWTH,
2010 10 2035

Salinas
Supportable Salinas
New Stores Supportable
(2010 to Square Footage
2035 (2010 to 2035

Retail Group Growth) Growth)

Total 30.7 130,422

Apparel Store Group 3.6 18,620

Women's Apparel 1.2 5,465

Family Clothing 1.2 8,048

Shoe Stores 1.2 5,107

General Merchandise Group 1.0 9,537

Misc. General Merchandise 1.0 9,537

Specialty Retail Group 0.0 0

Food, Eating and Drinking Group 20.8 77,335

Supermarkets 2.1 28,903

Eating Places 18.7 48,432

Full-Service Restaurants 8.7 21,564

Other Eating Places 10.0 26,868
Drinking Places

Bldg Materials & Homefurnishings Grp 1.3 11,037

Furniture Stores 1.3 11,037

Automotive Group 3.9 13,893

Gasoline Service Stations 3.9 13,893

Source: ADE, Inc.; data from AMBAG, Urban Land Institute, and U.S. Economic Census. ADE retail
demand model developed using data from the U.S. Economic Census, and U.S. Department of Labor
Consumer Expenditure Surveys.

Based on the projected growth for the Salinas Valley market area as a whole and the average sales
per retail establishment by category, the growth in household spending would be expected to support
about 97 retail establishments (Table 8). This works out to about 424,500 square feet of retail space;
however, much of this is local-serving retail that would occur in the other Salinas Valley cities, not in
Salinas itself.

Much of this new supportable retail space is in the food store and restaurants categories. In addition,
the supportable retail stores encompass a broad range of different retail categories. This assumes
that the growth in household spending will translate into demand for new local-serving business
establishments. However, at least some portion of this demand would also potentially expand sales
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revenues for existing local businesses. In addition, the retail attraction potential would be on top of
the existing unmet demand that was estimated in the Buxton retail study.

As noted above, some retail categories with a more local orientation such as grocery stores, drug

stores, and small-scale miscellaneous general merchandise stores rely more on local shoppers. In
other words, many households living elsewhere in the Salinas Valley are likelier to shop in a store

located closer to where they live than to travel make long shopping trips to Salinas.

The remaining regional level retail demand that may be captured in Salinas would include the

following:
" Apparel: 43,055 sq.ft.
"  General Merchandise: 46,772 sq.ft.
®  Sporting Goods: 7,630 sq.ft.

. Building Materials and
Home Furnishings: 67,084 sq.ft.

These categories overlap with the store types in table 7 above for the City of Salinas. The remaining
additional potential for Salinas would include the food and eating group (77,335 sq.ft.) and the
automotive group (13,893 sq.ft.). This results in a total potential retail expansion for Salinas of
255,769 sq.ft. from the 2010-2035 growth projections.

In the short-term, the larger concentration of stores and the greater variety of product lines available
in Salinas means that the community will continue to serve as a regional retail hub for residents in the
Salinas Valley. However, in the long-term, Salinas’ position could be diminished if a retail center with
large format retail anchors were to open elsewhere along the 101 corridor in southern Monterey
County. Indeed, other communities south of Salinas have been looking into developing this type of
retail center for more than a decade. If this type of development comes to fruition, then it would
potentially curtail a significant portion of the spending potential away from Salinas.
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TABLE 8:
SUPPORTABLE NEW RETAIL ESTABLISHMENTS AND SQUARE FOOTAGE

BASED ON SALINAS VALLEY MARKET AREA HOUSEHOLD GROWTH, 2010

TO 2035
Total Market
Area Total Market
Supportable Area Supportable
New Stores Square Footage
(2010 to 2035 (2010 to 2035
Retail Group Growth) Growth)

Total 97.2 424,555
Apparel Store Group 8.3 43,035
Women's Apparel 2.9 12,800
Family Clothing 2.7 18,698
Shoe Stores 2.6 11,537
General Merchandise Group 3.8 46,772
Misc. General Merchandise 2.3 22,137
Drug & Proprietary Stores 1.5 24,635
Specialty Retail Group 12.4 34,376
Gifts & Novelties 1.5 6,430
Sporting Goods 1.9 7,630
Records & Music 1.7 2,480
Books & Stationery 1.8 6,979
Jewelry 1.3 4,534
Misc. Specialty Retail 4.2 6,324
Optical Goods 2.1 3,373
Other Health/Personal Care Stores 2.1 2,951
Food, Eating and Drinking Group 53.1 188,646
Grocery Stores 6.2 67,638
Supermarkets 4.7 64,672
Convenience Stores 1.4 2,966
Specialty Food Stores 1.3 4,864
Liquor/Wine Stores 2.2 3,858
Eating Places 43.4 112,287
Full-Service Restaurants 20.3 50,044
Other Eating Places 23.2 62,243

Drinking Places
Bldg Materials & Homefurnishings Grp 8.9 67,084
Furniture & Home Furnishings 5.2 37,633
Furniture Stores 3.3 27,172
Other Home Furnishings Stores 1.9 10,461
Household Appliances & Electronics 2.2 15,711
Home Improvement 1.6 13,741
Automotive Group 10.6 44,640
Gasoline Service Stations 8.7 31,094
Auto Parts & Accessories 1.9 13,546

Source: ADE, Inc.; data from AMBAG, Urban Land Institute, and U.S. Economic Census. ADE
retail demand model developed using data from the U.S. Economic Census, and U.S. Department
of Labor Consumer Expenditure Surveys.
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SALINAS RETAIL SPENDING GROWTH AT BUILDOUT

Projecting beyond 2035, Salinas currently has a projected buildout population of about 213,063. This
equates to a growth rate of about 41.6 percent, and an incremental growth of 16,811 households
(assuming a base year of 2010). By comparison, the projected growth rate for the period between
2010 to 2013 comes out to about 14.7 percent, so the buildout scenario will not occur for a very long

time unless growth accelerates.

This substantially higher growth rate for the buildout scenario has implications for the projected retail
demand growth. As shown in Table 9, the new household demand at buildout will total $326.4 million.
This higher household demand also creates a substantially higher retail attraction potential, as it
expands the number of store types that the Salinas population alone can now support. At buildout,
the household growth in Salinas can potentially support about 122 new retail establishments, with
demand for 557,743 square feet of building space (Table 10).

To some degree, this projections overlaps with the 2010-2035 projection of 130,422 square feet, but
in other cases it create sufficient demand to make other stores viable that would not be possible under
the 2035 projections. The net increase in supportable demand, therefore, is 427,291 square feet, or

39 acres, as indicated below.

" Apparel: 34,219 sq.ft.
General Merchandise: 49,254 sq.ft.
®  Specialty Retail: 50,101
Food and Restaurants: 156.985 sq.ft.

" Building Materials &
Home Furnishings: 94,164 sq.ft.

= Automotive: 42,568 sq.ft.

TABLE 9:

PROJECTED HOUSEHOLD SPENDING GROWTH
SALINAS CITY AT BulLDOUT

Salinas Household Spending
Retail Group Growth at Buildout
Total $326,449,849
Apparel Store Group $14,139,656
Women's Apparel $3,648,689
Men's Apparel $1,020,661
Family Clothing $6,539,551
Shoe Stores $2,930,755
General Merchandise Group $61,424,288
Department Stores/Other General Merch. $28,643,330
Discount Stores $18,279,344
Department Stores $10,363,772
Other General Merchandise $18,290,075
Warehouse Clubs and Superstores $14,211,208
Misc. General Merchandise $4,078,867
Drug & Proprietary Stores $14,490,883
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TABLE 9: CONTINUED

Retail Group

Salinas Household Spending
Growth at Buildout

Specialtv Retail Group
Gifts & Novelties
Sporting Goods
Florists
Photographic Equipment
Records & Music
Books & Stationery

Office Supplies/Computer Equipment

Office Supplies
Computer Equipment
Jewelry
Misc. Specialty Retail
Cosmetics/Beauty Supply
Optical Goods
Other Health/Personal Care Stores
Toys & Hobbies
Pet Stores
Other Misc. Specialty Stores
Food, Eating and Drinking Group
Grocery Stores
Supermarkets
Convenience Stores
Specialty Food Stores
Liquor Stores
Eating Places
Full-Service Restaurants
Other Eating Places
Drinking Places
Bldg Materials & Homefurnishings Grp
Furniture & Home Furnishings
Furniture Stores
Other Home Furnishings Stores
Household Appliances & Electronics
Used Merchandise
Nurseries & Garden Supply Stores
Lumber & Other Building Materials
Home Centers and Hardware Stores
Paint & Wallpaper
Automotive Group
New Cars & RVs
Used Car Dealers
Gasoline Service Stations
Mobile Homes & Trailers
Auto Parts & Accessories
Other Vehicles

$18,742,198
$1,260,044
$2,272,336
$461,289
$238,526
$928,970
$2,220,075
$2,585,883
$881,811
$1,704,072
$1,670,433
$7,104,642
$632,680
$1,586,165
$1,178,979
$1,235,561
$1,065,325
$1,405,932
$93,656,060
$44,413,243
$42,453,436
$1,959,787
$1,268,919
$2,011,244
$45,962,654
$23,342,458
$22,620,196
$1,458,815
$28,799,593
$8,113,446
$5,219,894
$2,893,552
$6,072,143
$573,988
$2,807,307
$6,868,540
$3,973,330
$390,839
$109,688,054
$45,762,309
$3,356,199
$55,508,456
$25,755
$3,132,902
$1,902,433

Source: ADE, Inc.; data from City of Salinas. ADE retail demand model developed using data from the U.S.
Economic Census, and U.S. Department of Labor Consumer Expenditure Surveys.
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TABLE 10:

SUPPORTABLE NEW RETAIL ESTABLISHMENTS AND SQUARE FOOTAGE
BASED ON SALINAS CITY HOUSEHOLD GROWTH AT BUlLDOUT

Supportable Supportable
Retail Group Establishments | Square Footage

Total 122.9 557,743
Apparel Store Group 10.2 52,869
Women's Apparel 3.5 15,516
Family Clothing 3.4 22,852
Shoe Stores 3.3 14,501
General Merchandise Group 4.8 58,791
Other General Merchandise 2.8 27,079
Misc. General Merchandise 2.8 27,079
Drug & Proprietary Stores 1.9 31,712
Specialty Retail Group 17.5 50,101
Gifts & Novelties 1.8 7,799
Sporting Goods 2.4 9,660
Florists 1.1 1,637
Records & Music 2.1 2,990
Books & Stationery 2.2 8,473
Jewelry 1.5 5,170
Misc. Specialty Retail 6.4 14,370
Optical Goods 2.6 4,133
Other Health/Personal Care Stores 2.7 3,817
Other Misc. Specialty Stores 1.1 6,420
Food, Eating and Drinking Group 65.4 234,320
Grocery Stores 7.8 85,853
Supermarkets 6.0 82,065
Convenience Stores 1.8 3,788
Specialty Food Stores 1.6 6,186
Liquor Stores 2.7 4,766
Eating Places 53.2 137,515
Full-Service Restaurants 24.8 61,227
Other Eating Places 28.4 76,287
Bldg Materials & Homefurnishings Grp 11.7 105,201
Furniture & Home Furnishings 6.0 43,910
Furniture Stores 3.8 31,339
Other Home Furnishings Stores 2.3 12,571
Household Appliances & Electronics 2.7 18,867
Lumber & Other Building Materials 1.9 16,594
Home Centers and Hardware Stores 1.1 25,830
Automotive Group 13.4 56,461
Gasoline Service Stations 11.0 39,447
Auto Parts & Accessories 2.4 17,014
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SUMMARY

This report has been preared as part of the process to develop an Economic Development Element
(EDE) for the City of Salinas General Plan. Together with a companion report entitled, Salinas Retail
Analysis, this report discusses business growth opportunities in Salinas. Further analysis will identify
potential sites for this business development to occur and the EDE will contains strategies and action
steps to implement the City’s vision for economic development in the future. The findings of the
present report are summarized below.

= Salinas had about 53,500 jobs in 2002, which increased to 56,650 by 2005. However, as the
recession hit, the City has lost 2,600 jobs to reach 54,100 by 2011. During this time, the
City’s population grew from 145,700 to about 151,000 and the labor force increased by more
than 7,000 workers, leaving many without job opportunities in Salinas.

= This has resulted in a 15.9% unemployment rate for Salinas (2012 annual average), compared
to 11.4% for Monterey County and 10.5% for the State of California.

= Looking at individual business sectors, agricultural employment increased over the past
decade but industrial and finance jobs declined. In the industrial sector, manufacturing jobs
declined from 4,639 in 2002 to 1,211 in 2011. In addition, construction jobs declined due to
the recession, but have started to rebound again more recently.

= Among office sectors, the finance industry lost about 1,000 jobs with the closure of Capital
One. This sector had been hard hit in the recession in many communities through the nation.

= Retail jobs also declined from 5,825 in 2001 to 5,536 in 2011, but as with construction, this
represents a modest rebound over the lower levels in 2009 and 2010.

= The visitor-serving sector recouped its jobs to remain at exactly the level it was in 2002,
mainly due to small increases in lodging and restaurant trade in Salinas.

= Aside from agriculture, the biggest job growth was in the health care sector, increasing from
5,726 jobs in 2002 to 6,437 jobs in 2011. This sector did not appear to lose any jobs through
the recession.

= More than half the workers who live in Salinas commute out of the City to work. These
workers tend to be younger than the workers who have jobs in Salinas, and are employed
more often in trade and transportation businesses. The workers who both live and work in
Salinas tend to be employed more in service industries. Workers that drive into the City for
work tend to be hired more often in manufacturing industries.

= ADE projects a growth of about 23,400 jobs between 2010 and 2035, while at the same time
AMBAG projects the number of households would grow by about 4,200. In Salinas, there are
about 1.5 workers per household, so this ratio of jobs to housing growth would help to balance
out the lack of job growth during the past decade. However, in order to achieve these
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projections, the City would need to be successful with an aggressive economic development

program.

= The Steinbeck Innovation Cluster is dedicated to fostering new businesses and job growth in
technological fields that can support the agricultural industry. This would be a very beneficial
blending of business opportunities within in the main Salinas economic sector of agriculture
with the high technology research and development in Silicon Valley. In the short term this
would lead to new business start-ups and demand for business incubator spaces and small
expansion locations. Over the longer term, this would help bolster the City’s attractiveness for

larger businesses seeking business park locations.
= Other major potential job generators would be the health care and education sectors.

= In addition, there is an opportunity to increase the visitor serving sector in Salinas, through
development of additional lodging to serve business travel and also through the development
of a regional sports facility that would attract youth and/or minor league sports events and

tournaments.
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EMPLOYMENT AND LABOR FORCE TRENDS

This chapter describes the employment and labor force trends in the City of Salinas over the past ten
years. The recession had an early effect in Salinas as the total number of jobs began to decline in
2006. The major loss of employment in 2007 was due to a one-year reduction in agricultural
employment, which may not have been directly caused by the recession. However, the longer term
trend for Salinas has been continued employment decline well beyond the point where County
employment has started to recover (Figure 1).

FIGURE 1:
ToOTAL ALL JOBS
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Table 1 and Figure 2 provide more detailed employment trends and organize the main business types
into major land use categories. For most of the county economy, the construction, retail and fiancnial
services sectors were most hard hit by the recession. These sectors also declined in Salinas, but the
City experienced even worse employment trends in manufacturing industries. While agriculture
showed an unusual dip in 2007, it ended the deacde with substantially more jobs in 2011 than in
2002, posting a 50 percent increase during that time. The industrial category, in contrast, lost 46
percent of its jobs during the same period.

Office-based businesses lost about 16 percent of their jobs, but this was mainly concentrated in the
financial services sector. The closure of the Capital One office in Salinas resulted in the loss of about
1,000 jobs. The commercial (retail/services) sector had begun to recover by 2011 and was back to
nearly 95 percent of its peak employment level from 2008. The visitor serving sector remained
remarkably stable through out the decade and did not seem to be signficantly affected in Salinas by
the recession. The institutional category also generally increased during the decade, mainly on the
strength of growth in the health care sector and despite some lossses of employment in the

government sector.
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TABLE 1:

TEN-YEAR EMPLOYMENT TRENDS BY MAJOR INDUSTRY GROUP IN SALINAS, CA
AGRICULTURE, NATURAL RESOURCES AND MINING

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Agriculture, Forestry,
o . 9,686 11,660 11,508 13,396 13,118 10,809 12,643 13,533 13,119 14,658
Fishing and Hunting

Total 9,686 | 11,660 | 11,521 | 13,398 | 13,119 | 10,815 12,647 | 13,539 | 13,125 | 14,658

INDUSTRIAL
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Utilities 197 174 166 157 168 175 159 170 175 188
Construction 1,466 1,563 1,654 1,336 1,453 1,606 1,227 993 978 881
Manufacturing 4,639 4,493 4,076 3,890 3,648 3,021 2,997 2,858 2,591 1,211
Wholesale Trade 2,005 2,134 2,041 2,039 2,083 2,210 2,016 1,871 1,807 1,840
Transportation and
. 1,008 902 934 937 870 861 861 897 864 857
Warehousing
Total Industrial 9,315 9,266 8,871 8,359 8,222 7,873 7,260 6,789 6,415 4,977
OFFICE
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Information 657 681 668 676 625 574 632 576 621 660
Finance and Insurance 2,261 2,237 2,160 2,113 1,903 2,054 1,989 1,606 1,133 1,036
Real Estate & Rental &
. 565 507 529 539 470 464 488 411 359 434
Leasing
Professional, Scientific,
. . 1,214 1,255 1,299 1,494 1,400 1,405 1,342 1,358 1,278 1,335
& Technical Services
Mgmt. of Companies &
741 650 698 783 726 489 493 467 631 792

Enterprises

Admin & Support,
Waste Mgmt & 1,624 1,715 1,810 1,857 1,942 1,746 1,605 1,296 2,084 1,695
Remediation

Total 7,062 7,045 7,164 7,462 7,066 6,732 6,549 5,714 6,106 5,952
COMMERCIAL
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Retail Trade 5,825 5,778 5,757 5,891 5,967 5,987 5,939 5,514 5,274 5,536

Other Svcs (excluding
. o . 2,184 2,383 2,363 2,444 2,298 2,704 3,045 2,952 2,792 2,934
Public Administration)

Total 8,009 8,161 8,120 8,335 8,265 8,691 8,984 8,466 8,066 8,470

VISITOR SERVING

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Arts, Entert. & Rec. 540 425 427 417 400 330 344 425 409 408
Accomm. & Food Svcs. 3,125 3,102 3,033 3,111 3,028 3,102 2,995 3,257 3,228 3,256
Total 3665 3527 3460 3528 3428 3432 3339 3682 3637 3664
INSTITIONAL
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Educational Services 5,246 5,620 5,581 5,384 5,221 5,208 5,524 5,574 5,286 5,457
Health Care & Social
P 5,726 5,815 5,954 5,942 6,058 5,864 6,379 6,446 6,454 6,437
Public 4,789 4,819 4,289 4,245 4,321 4,400 5,112 4,572 5,204 4,467
Total 15,761 16,254 15,824 15,571 15,600 15,472 17,015 16,592 16,944 16,361
Source: LED
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FIGURE 2:

TEN YEAR EMPLOYMENT TRENDS, SALINAS
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Employment in Monterey County peaked in 2008 and began its recovery as early as 2010 from the
precipitous drop that occurred in 2009. However, this overall trend was really driven by farm
employment, as non-farm jobs continued to decline until 2012 (Table 2).

TABLE 2:
EMPLOYMENT CHANGE BY MAJOR INDUSTRY GROUP IN MONTEREY COUNTY, CA

Mé’::ﬁ:fly 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Agriculture 38,600 38,300 41,600 42,100 42,600 40,600 41,800 43,500 43,000 45,300 46,500 51,200
Industrial 24,300 23,300 22,300 21,900 21,600 21,700 21,600 20,900 18,600 17,900 17,700 18,400
Commercial 21,400 21,500 21,600 21,900 21,400 21,300 21,600 21,300 19,700 19,800 20,300 20,400
Office 52,200 52,500 51,800 50,300 51,300 51,400 51,500 51,300 49,900 50,100 48,900 48,300
Visitor Serving 20,400 20,100 19,700 20,300 20,800 20,700 21,100 21,400 20,300 20,000 20,200 21,100
Institutional 52,100 53,500 54,000 53,100 53,000 53,800 55,100 56,500 57,600 57,400 56,800 56,900
Total 211,001 211,202 213,003 211,604 212,705 211,506 214,707 216,908 211,109 212,510 212,411 218,312
Source: EDD
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Overall, jobs in Salinas represent about 25 percent of total jobs in Monterey County. However, for

certain business sectors, this percentage is much higher. Table 4 and Figure 3 show the percentage of

jobs in Salinas from the total in the county based on the six job categories presented in Table 1.

Salinas has a higher than average share of county jobs in agricultural, commercial and institutional

categories. It has below average shares in office development and visitor serving employment.

Industrial employment is about average but has declined dramatically since 2002.

A A PLO ARE O O = O R O A
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
AGRICULTURE, NATURAL RESOURCES AND MINING
Salinas 9,686 11,660 11,521 13,398 13,119 10,815 12,647 13,539 13,125 14,658
Monterey 38,300 41,600 42,100 42,600 40,600 41,800 43,500 43,000 45,300 46,500
Total 25.3% 28.0% 27.4% 31.5% 32.3% 25.9% 29.1% | 31.5% 29.0% | 31.5%
INDUSTRIAL
Salinas 9,315 9,266 8,871 8,359 8,222 7,873 7,260 6,789 6,415 4,977
Monterey 23,300 22,300 21,900 21,600 21,700 21,600 20,900 18,600 17,900 17,700
Total 40.0% 41.6% 40.5% 38.7% 37.9% 36.4% 34.7% | 36.5% 35.8% | 28.1%
OFFICE
Salinas 7,062 7,045 7,164 7,462 7,066 6,732 6,549 5,714 6,106 5,952
Monterey 52,500 51,800 50,300 51,300 51,400 51,500 51,300 49,900 50,100 48,900
Total 13.5% 13.6%0 14.2% 14.5% 13.7% 13.1% 12.8%0 11.5% 12.2% | 12.2%
COMMERCIAL
Salinas 8,009 8,161 8,120 8,335 8,265 8,691 8,984 8,466 8,066 8,470
Monterey 21,500 21,600 21,900 21,400 21,300 21,600 21,300 19,700 19,800 20,300
Total 37.3% 37.8% 37.1% 38.9% 38.8% 40.2% 42.2% | 43.0% 40.7% | 41.7%
VISITOR SERVING
Salinas 3,665 3,527 3,460 3,528 3,428 3,432 3,339 3,682 3,637 3,664
Monterey 20,100 19,700 20,300 20,800 20,700 21,100 21,400 20,300 20,000 20,200
Total 18.2% 17.9% 17.0% 17.0% 16.6%0 16.3% 15.6%0 18.1% 18.2% | 18.1%
INSTITUTIONAL
Salinas 10,972 11,435 11,535 11,326 11,279 11,072 11,903 12,020 11,740 11,894
Monterey 22,200 22,900 22,800 22,700 23,200 23,600 24,300 25,000 24,800 25,100
Total 49.4% 49.9% 50.6% 49.9% 48.6% 46.9% 49.0% | 48.1% 47.3% | 47.4%

Source: ADE, based on data from LED and EDD.

The institutional job category includes educational services, health care and social assistance

establishments as well as government. Figure 3 demonstrates that this group of establishments in

Salinas includes nearly 50 percent of the county’s job share. This is consistent with Salinas’ role as the

County seat and the site of two major hospitals and related medical offices. Salinas has kept a fairly

constant share of jobs in this category since 2002; however, from Figure 3 we can see a slight

decrease in the city’s job share for these industries by 2011. The commercial group, on the other

hand, shows an increase from 37 percent to 41 percent between 2002 and 2011. The industrial group,

including establishments that provide utilities, construction, manufacturing, wholesale trade, and
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transportation and warehousing services have decreased from 40 percent of county industrial jobs
since 2001, ending up at less than 5,000 jobs or 28 percent of county’s industrial employment share.

The agriculture, natural resources and mining job count increased between 2002 and 2007 and
dropped in 2007. However Figure 3 shows an increase of 5 percent between 2008 and 2011 from 26
percent to 31 percent. Visitor serving and office related industries maintained their share at less than
20 percent of county office and visitor serving employment between 2002 and 2011.

FIGURE 3:

SALINAS EMPLOYMENT SHARE OF THE TOTAL EMPLOYMENT IN MONTEREY
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FIGURE 4:
LABOR FORCE WORKFORCE INFLOW/OUTFLOW FOR SALINAS

WORKFORCE INFLOW/OUTFLOW FOR
SALINAS

More than 40 percent of Salinas employed
residents (25 years and older) both live and work
in Salinas. As shown in Figure 4, 22,521 of
Salinas’s residents work in the city, while 29,222
residents commute to other cities. In addition,

LED reports 31,561 workers from other cities
commute to Salinas for employment purposes.

The commute data also classifies commuters

Note: Overiay arrows do not indicate
directionality of worker flow between
home and employment |ocations.
Cb Employed and Live
in Selection Area

‘ Employed in Selection Area,
Live Outside

|$le| in Selection Area,
Employed Outside

based on three major industry categories of Goods
Producing, Trade and Transportation, and All
Other Services. The Goods Producing super sector

[/ Analysis Selection

includes agriculture, fishing and hunting (NAICS

11), mining, quarrying, and oil and gas extraction ~ >°'"®* &P

(NAICS 21), construction (NAICS 23), and manufacturing (NAICS 31-33.) Table (5) shows 30 percent
of out-commute residents work in the Good Producing sector, 20 percent work in the Trade,
Transportation and Utilities sector, and the remaining 50 percent work in All Other Services sector. In-
bound workers tend to be slightly more concentrated in industrial categories while workers who live
and work in Salinas are more often engaged in service industries.

a D D 0 0 0 ers and No O e 0
Outflow Job Characteristics Workers Percent
External Jobs Filled by Residents 29,222 100.0%
Workers in the "Goods Producing” Industry Class 8,588 29.4%
Workers in the "Trade, Transportation, and Utilities” Industry Class 5,888 20.1%
Workers in the "All Other Services" Industry Class 14,746 50.5%
Interior Flow Job Characteristics Workers | Percent
Internal Jobs Filled by Outside Workers 22,521 100.0%
Workers in the "Goods Producing” Industry Class 6,611 29.4%
Workers in the "Trade, Transportation, and Utilities" Industry Class 2,642 11.7%
Workers in the "All Other Services" Industry Class 13,268 58.9%
Inflow Job Characteristics Workers Percent
Internal Jobs Filled by Outside Workers 31,561 100.0%
Workers in the "Goods Producing” Industry Class 10,139 32.1%
Workers in the "Trade, Transportation, and Utilities" Industry Class 5,779 18.3%
Workers in the "All Other Services" Industry Class 15,643 49.6%

Source: LED
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Figure 5 is a density map showing where in-bound commuters have their workplace. Out of town
commuters are generally concentrated in the downtown and in the industrial areas in the southern

part of town, as well as at the airport business park.

FIGURE 5:
DESTINATION OF IN-BOUND WORKERS

5 - B24 JobsiSq.Mile
W 825 - 3,283 Jobs/Sq.Mile

M 3,284 - T.382 Jobs/Sq.Mile
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Ml 13,120 - 20,487 Jobs/Sq.Mile
« 1 -8 Jobs

e 10 - 132 Jobs

@ 133 - 668 Jobs

- 669 - 2,111 Jobs

@ 2,112 - 5,154 Jobs

M o Analysis Selection

Source: LED

The labor force in the City of Salinas has experienced some shifts in the last ten years, with increasing
growth in professional and technical workers as well as employees in health care and education (Table
6). Total growth in the labor force was about 14.9 percent, but workers employed in these higher
skilled industries grew nearly twice as fast. Workers in agricultural industries seem to also grow
substantially, however, there was a large drop in wholesale trade workers, which may have also been
engaged in agricultural industries and is perhaps a data classification issue rather than an actual

business trend.
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TABLE 6:

LABOR FORCE EMPLOYMENT BY INDUSTRY, 2000 AND 2010

Industry 2000 2010 Change

Agricultural 8,370 15.2% 12,340 19.6% 3,970 47.4%
Construction 3,648 6.6% 3,841 6.1% 193 5.3%
Manufacturing 3,629 6.6% 4,001 6.3% 372 10.3%
Wholesale 4,771 8.7% 2,364 3.7% -2,407 -50.5%
Retail 6,077 11.1% 7,589 12.0% 1,512 24.9%
Transp./Warehouse 2,014 3.7% 2,288 3.6% 274 13.6%
Information 793 1.4% 898 1.4% 105 13.2%
FIRE 2,508 4.6% 2,346 3.7% -162 -6.5%
Prof/Sci/Tech. Services 4,122 7.5% 5,284 8.4% 1,162 28.2%
Educ/Health 8,904 16.3% 11,297 18.1% 2,393 26.9%
Arts/ Enter 4,266 7.8% 4,870 7.7% 604 14.2%
Other serv 2,545 4.6% 2,896 4.6% 351 13.8%
Pub Admin 3,255 5.9% 3,048 4.8% -207 -6.4%
Total 54,902 100.0%6 63,062 100.0% 8,160 14.9%

Source: US Census 2000 and 2010.
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INDUSTRY GROWTH PROJECTIONS

In the AMBAG region, Monterey County has seen a slower recovery than either Santa Cruz or San
Benito counties. In a recent analysis of job growth prospects for the AMBAG region, the Center for the
Continuing Study of the California Economy highlighted several considerations, including the fact that
the region has a below average share of high growth and high wage sectors.

® A below average share of the fastest growing high wage sectors — information and
professional and business services.

® A below average share of high wage finance and manufacturing jobs.

" An above average share in agriculture, government, leisure and hospitality and self-
employment.

" The region’s economic base suggests below average future job growth relative to California.

These indicators certainly affect the short term opportunities for Salinas and Monterey County, but are
not as limiting over the longer term as City economic development programs and policies work to
diversify the job mix. The Steinbeck Innovation Cluster in particular is designed to increase the
competitiveness of the City for higher technology, higher wage jobs, which may migrate down from
Santa Clara County as businesses begin to recognize the City’s attractive labor force characteristics
and market expansion opportunities.

Therefore, the projections of future jobs growth and business development are segmented into short
term and long term time frames, with the recommendation that the City’s land use plan accommodate
the longer term projections to allow for the transition from an agricultural economy to a more
diversified, technologically based business mix.

COUNTY LEADING INDUSTRY PROJECTIONS

This section provides projections of economic trends between 2012 and 2017 for Monterey and Santa
Clara counties. It analyzes employment trends at the regional level to highlight the major industry

clusters that have an increase or decrease in their actual employment between 2012 and 2017.

Monterey County

Table 7 shows projected employment changes between 2012 and 2017 in Monterey County. The
Agriculture, Forestry, Fishing and Hunting sector (NAICS code 11) is projected as the largest
employment generator in 2017 with 52,116 total employees. According to EMSI, this industry remains
the primary source of new employment with 4,548 new jobs projected. The table also identifies three
other primary industries that play a major role in the county’s employment growth. The Tourism
industry includes accommodation and food services (NAICS 72) and arts, entertainment and
recreation (NAICS 71) and in the county of Monterey the latter sub-industry is estimated to add 1,528
jobs by 2017. Retail Trade businesses (NAICS 44-45) are also expected to have considerable job
growth as they continue to recover from the recession, with 1,395 jobs between 2012 and 2017. On
the contrary, the Information sector (NAICS 51), Finance and Insurance (NAICS 52) and Management
of Companies and Enterprises (NAICS 55) have the largest projected employment losses by 2017.
Establishments related to these three mentioned sectors are under the Office land use category.
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TABLE 7:

MONTEREY COUNTY EMPLOYMENT PROJECTIONS, 2012 1O 2017

Employment

NAICS 2017 Jobs Change
Code Description 2012 Jobs | (Projected) 2012-2017
11 Agriculture, Forestry, Fishing and Hunting 47,568 52,116 4,548
72 Accommodation and Food Services 18,863 20,391 1,528
62 Health Care and Social Assistance 12,070 13,465 1,395
81 Other Services (except Public Administration) 6,538 7,407 869
44-45 Retail Trade 16,261 16,935 674
54 Professional, Scientific, and Technical Services 5,786 6,312 526
42 Wholesale Trade 5,150 5,625 475
61 Educational Services (Private) 2,119 2,474 355
56 Administrative and Suppgrt_ and Wa_ste 5 261 5 588 327
Management and Remediation Services ’ ’
48-49 Transportation and Warehousing 2,639 2,959 320
71 Arts, Entertainment, and Recreation 2,302 2,331 29
21 Mining, Quarrying, and Oil and Gas Extraction 204 192 -12
31-33 Manufacturing 5,437 5,410 -27
53 Real Estate and Rental and Leasing 1,715 1,688 -27
22 Utilities 622 436 -186
23 Construction 3,849 3,550 -299
51 Information 1,596 1,286 -310
52 Finance and Insurance 2,621 2,266 -355
55 Management of Companies and Enterprises 1,355 486 -869

Source: ADE, EMSI Employment projections 2012_2017, Monterey County, California

Table 8 provides a more detailed image of employment projections for the anticipated top performing

industries in Monterey County. The individual industries are widely distributed among the various land

use categories, but much of the employment growth remains concentrated in agricultural related
industries. Farm Labor Contractors and Crew Leaders (NAICS 115115) with 1,916 jobs has the highest
estimated job growth. Crop Production (NAICS 111000) with 1,877 jobs and Postharvest Crop
Activities (NAICS 115114) with 1,165 jobs are the second and third growing sectors. The industrial
category shows wineries as a short term growth business but also includes a number of wholesale,

packaging and transportation industries.

The Office/Service Commercial category includes some higher technology opportunities such as

Scientific and Technical Consulting Services (NAICS 541690) and Custom Computer Programming

Services (NAICS 541511). As mentioned above, the Steinbeck Innovation Cluster is designed to help

foster these kinds of businesses in Salinas. However, jurisdictions on the Monterey Peninsula and at

former Fort Ord are also pursuing this strategy.

The projections also indicate steady growth in the hospitality and institutional categories. Salinas has

seen increasing interest among hotel companies and is also well positioned for further growth in health

care, education and government facilities.
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TABLE 8:

Top 50 Detailed Monterey County Employment Projections, 2012 to 2017

NAICS 2012 2017 %
Code Description Jobs Jobs Change | Change
Agriculture, Natural Resources, Mining
115115 | Farm Labor Contractors and Crew Leaders 19,718 21,634 1,916 10%
111000 | Crop Production 20,437 22,314 1,877 9%
115114 | Postharvest Crop Activities (except Cotton Ginning) 6,808 7,973 1,165 17%
211111 | Crude Petroleum and Natural Gas Extraction 545 714 169 31%
Industrial
236118 | Residential Remodelers 917 1,181 264 29%
312130 | Wineries 824 1,014 190 23%
424910 | Farm Supplies Merchant Wholesalers 482 652 170 35%
424490 | Other Grocery and Related Products Merchant Wholesalers 502 644 142 28%
484110 | General Freight Trucking, Local 542 675 133 25%
322211 | Corrugated and Solid Fiber Box Manufacturing 427 557 130 30%
423430 | Computer Equipment & Software Merchant Wholesalers 388 509 121 31%
485113 | Bus and Other Motor Vehicle Transit Systems 91 183 92 101%
Office/Service Commercial
531110 | Lessors of Residential Buildings and Dwellings 1,804 2,102 298 17%
541690 | Other Scientific and Technical Consulting Services 983 1,277 294 30%
523930 | Investment Advice 968 1,245 277 29%
541511 | Custom Computer Programming Services 850 1,086 236 28%
561311 | Employment Placement Agencies 508 730 222 44%
523920 | Portfolio Management 892 1,083 191 21%
561720 | Janitorial Services 1,923 2,070 147 8%
531130 | Lessors of Miniwarehouses and Self-Storage Units 539 671 132 24%
561110 | Office Administrative Services 1,083 1,215 132 12%
531120 | Lessors of Nonresidential Buildings (except Miniwarehouses) 718 848 130 18%
561730 | Landscaping Services 1,558 1,668 110 7%
531311 | Residential Property Managers 834 936 102 12%
522110 | Commercial Banking 888 989 101 11%
541930 | Translation and Interpretation Services 1,137 1,235 98 9%
531190 | Lessors of Other Real Estate Property 491 584 93 19%
515120 | Television Broadcasting 217 307 90 41%
Visitor Serving/Hospitality
722110 | Full-Service Restaurants 6,428 6,532 104 2%
722212 | Cafeterias, Grill Buffets, and Buffets 191 295 104 54%
722310 | Food Service Contractors 613 809 196 32%
722211 | Limited-Service Restaurants 4,224 4,844 620 15%
712130 | Zoos and Botanical Gardens 469 586 117 25%
721110 | Hotels (except Casino Hotels) and Motels 6,871 7,180 309 4%
722213 | Snack and Nonalcoholic Beverage Bars 737 832 95 13%
Institutional
623312 | Homes for the Elderly 534 710 176 33%
621910 | Ambulance Services 294 466 172 59%
624190 | Other Individual and Family Services 387 558 171 44%
621610 | Home Health Care Services 1,382 1,595 213 15%
611310 | Colleges, Universities, and Professional Schools (Private) 835 1,041 206 25%
903611 | Elementary and Secondary Schools (Local Government) 8,087 8,284 197 2%
624310 | Vocational Rehabilitation Services 367 512 145 40%
623311 | Continuing Care Retirement Communities 326 470 144 44%

Page 14 |Applied Development Economics



TABLE 8: (CONTINUED)
Topr 50 DETAILED MONTEREY COUNTY EMPLOYMENT PROJECTIONS, 2012 1O 2017

903622 | Hospitals (Local Government) 2,621 2,765 144 5%
621111 | Offices of Physicians (except Mental Health Specialists) 2,720 2,827 107 4%
611430 | Professional & Management Development Training (Private) 135 240 105 78%
624120 | Service for the Elderly and Persons with Disabilities 441 535 94 21%
623210 | Residential Mental Health Facilities 207 324 117 57%
903999 | Local Government, Excluding Education and Hospitals 7,584 8,038 454 6%
902999 | State Government, Excluding Education and Hospitals 3,576 3,688 112 3%
Source: ADE, EMSI Employment projections 2012_2017, Monterey County, California

Santa Clara County

The ability of Salinas and Monterey County to diversify the local economy will depend to some extent
on attracting interest from technology firms in Silicon Valley. According to EMSI, projected
employment between 2012 and 2017 will add 63,159 jobs in Santa Clara County. As Table 9
demonstrates, the Professional, Scientific, and Technical Services (NAICS 54) would be the largest

source of employment growth with 15,257 new jobs between 2012 and 2017. Health Care and Social
Assistance (NAICS 62) is estimated to add 8,970 jobs by 2017, and will be the second highest growing
job sector. Information (NAICS 51), Accommodation and Food Services (NAICS 72), and Educational

TABLE 9:
SANTA CLARA EMPLOYMENT PROJECTIONS, 2012 1O 2017
Employment
NAICS 2017 Jobs Change
Code Description 2012 Jobs (Projected) 2012-2017
54 Professional, Scientific, and Technical Services 115,489 130,846 15,357
62 Health Care and Social Assistance 78,851 87,821 8,970
51 Information 49,904 58,278 8,374
72 Accommodation and Food Services 67,873 74,137 6,264
61 Educational Services (Private) 33,034 37,934 4,900
23 Construction 33,131 37,808 4,677
44-45 Retail Trade 82,348 86,883 4,535
56 Administrative and Suppc.)rt.and Wa§te 50 564 54 581 4017
Management and Remediation Services ’ ’ ’

71 Arts, Entertainment, and Recreation 11,653 15,110 3,457
81 Other Services (except Public Administration) 33,088 36,439 3,351
42 Wholesale Trade 34,740 37,600 2,860
52 Finance and Insurance 19,788 21,219 1,431
99 Unclassified Industry 3,777 4,796 1,019
48 Transportation and Warehousing 10,457 10,930 473
21 Mining, Quarrying, and Oil and Gas Extraction 201 197 -4
22 Utilities 1,606 1,517 -89
53 Real Estate and Rental and Leasing 13,308 13,211 -97
11 Agriculture, Forestry, Fishing and Hunting 3,380 3,022 -358
90 Government 81,908 81,453 -455
55 Management of Companies and Enterprises 10,288 9,105 -1,183
31-33 Manufacturing 154,769 150,429 -4,340

Source: ADE, EMSI Employment projections 2012_2017, Santa Clara County, California
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Services (NAICS 61) with 8,374 jobs, 6,264 jobs, and 4,900 jobs, respectively, are also projected to
show strong employment growth. Interestingly, manufacturing is projected to show the largest
employment decline in Santa Clara County, yet, as shown in Table 10, a number of specific
manufacturing industries are projected to be among the top 50 growth industries over the next five
years.

In contrast to the distribution of fast growing industries in Monterey County, in Santa Clara County the
top 50 are almost all concentrated in industrial and office categories (Table 10). This is a strong
indication of the importance of Silicon Valley as an economic base region, that export industries will
well outpace local serving business for job growth. The industrial category is a combination of
manufacturing, wholesale and construction industries. Electronic Computer Manufacturing (NAICS
334111) with 6,311 jobs is the highest growing job sector. For the Office category, as Table 9 showed,
Information and Professional and Technical Services are among the top five highest growing sectors.
This trend is also apparent at the more detailed industry level, with Internet Publishing and
Broadcasting and Web Search Portals and Custom Computer Programming as the top two growing
industries in this category.

TABLE 10:
Detailed Santa Clara County Employment Projections, 2012 to 2017
NAICS 2012 2017 Change
Code Description Jobs Jobs 2012-17

Agriculture, Natural Resources, Mining

115114 | Postharvest Crop Activities (except Cotton Ginning) | 732 | 1,041 | 309
Industrial

334111 Electronic Computer Manufacturing 34,360 40,671 6,311
423430 Computer Equipment and Software Merchant Wholesalers 8,374 9,920 1,546
454112 Electronic Auctions 2,856 4,074 1,218
334220 Radio/Television Broadcasting & Wireless Comm. Equip Mfg 5,521 6,677 1,156
238210 Electrical Contractors & Wiring Installation Contractors 6,344 7,416 1,072
425120 Wholesale Trade Agents and Brokers 4,129 5,110 981
238390 Other Building Finishing Contractors 678 1,392 714
334613 Magnetic and Optical Recording Media Manufacturing 2,489 3,176 687
334290 Other Communications Equipment Manufacturing 2,046 2,724 678
484230 Specialized Freight Trucking, Long-Distance 1,260 1,928 668
238320 Painting and Wall Covering Contractors 1,590 2,235 645
238110 Poured Concrete Foundation and Structure Contractors 1,364 1,999 635
335999 All Other Misc. Electrical Equipment & Component Mfg 1,672 2,296 624
236118 Residential Remodelers 2,039 2,629 590
238320 Painting and Wall Covering Contractors 1,590 2,235 645
238110 Poured Concrete Foundation and Structure Contractors 1,364 1,999 635
236220 Commercial and Institutional Building Construction 2,349 2,879 530
334413 Semiconductor and Related Device Manufacturing 30,111 30,640 529
238220 Plumbing, Heating, and Air-Conditioning Contractors 5,046 5,531 485
423450 Medical, Dental, Hospital Equip. & Supplies Wholesalers 1,650 2,125 475
334519 Other Measuring and Controlling Device Manufacturing 920 1,390 470
334418 Printed Circuit Assembly (Electronic Assembly) Mfg. 1,931 2,357 426
238160 Roofing Contractors 1,376 1,786 410
332322 Sheet Metal Work Manufacturing 1,398 1,693 295
339999 All Other Miscellaneous Manufacturing 530 821 291
423930 Recyclable Material Merchant Wholesalers 700 986 286
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Office

519130 Internet Publishing, Broadcasting and Web Search Portals 20,572 25,907 5,335
541511 Custom Computer Programming Services 30,159 35,214 5,055
541512 Computer Systems Design Services 20,685 24,489 3,804
511210 Software Publishers 13,824 17,422 3,598
541690 Other Scientific and Technical Consulting Services 4,984 7,767 2,783
541712 R&D in the Physical and Engineering and Life Sciences 17,476 18,898 1,422
522320 Financial Transaction Processing, Reserve, & Clearinghouse 2,423 3,736 1,313
561110 Office Administrative Services 3,992 5,288 1,296
541211 Offices of Certified Public Accountants 5,575 6,853 1,278
561720 Janitorial Services 8,935 10,151 1,216
518210 Data Processing, Hosting, and Related Services 5,081 6,253 1,172
517210 Wireless Telecommunications Carriers (except Satellite) 984 2,112 1,128
561311 Employment Placement Agencies 2,548 3,438 890
541330 Engineering Services 8,058 8,917 859
541611 Admin. Mgmt & General Management Consulting Svcs 1,640 2,260 620
561612 Security Guards and Patrol Services 5,275 5,764 489
541613 Marketing Consulting Services 1,227 1,696 469
512110 Motion Picture and Video Production 793 1,222 429
561730 Landscaping Services 4,275 4,677 402
541370 Surveying and Mapping (except Geophysical) Services 560 928 368
522291 Consumer Lending 514 873 359
813410 Civic and Social Organizations 2,783 3,108 325
531210 Offices of Real Estate Agents and Brokers 2,049 2,361 312
561320 Temporary Help Services 16,505 16,787 282
Source: EMSI
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LONG TERM EMPLOYMENT NEEDS

AMBAG has prepared preliminary population, housing and employment projections for Salinas and is in
the process of finalizing projections for all the jurisdictions in Monterey County. These projections are
not final yet and may be subject to change, but they provide an indication of the anticipated level of

growth in the medium term time frame, out to 2035.

AB

PR =, A YA PR O O OR A A
Employment Category 2010 2035 Change
Agricultural 9,830 10,651 821
Construction 922 1,335 413
Industrial 2,114 2,173 59
Retail 7,270 9,643 2,373
Service 17,149 23,231 6,082
Public 17,217 19,850 2,633
TOTAL 54,502 66,883 12,381
Population and Housing 2010 2035 Change
Population 150,441 172,499 22,058
Housing 42,651 46,883 4,232
Households 40,387 45,104 4,717

Source: AMBAG

One consideration in viewing projections of population and employment is how many jobs are needed
to employ the additional workforce as the City grows. In 2000, the Census reports that 43% of the
City population was in the civilian labor force, but by 2010 that figure had risen to 47%. In 2010,
there were 71,245 Salinas residents in the labor force of which 63,062 were employed.! Based on
these figures, Salinas is 8,500 jobs short of meeting the needs of employed residents and 16,700 jobs
short for full employment for its resident labor force.

The AMBAG projections would help correct that imbalance to a degree, adding nearly 12,400 jobs and
an estimated 10,600 new resident workers (at a 47% labor force participation rate). However, the
current Salinas General Plan anticipates a buildout population of 213,063, which would indicate a need
for 100,000 jobs by that time (the future buildout timeframe). That would require a growth of 45,500
jobs from the total in 2010.

ADE has prepared alternate projections based on the non-residential land use categories analyzed in
the previous section. These projections reflect independent economic projections from Woods and
Poole and also are consistent with the retail analysis ADE performed under separate cover. In addition,
the projections reflect an increasing share of lodging and visitors services in Salinas. In the short
term, the employment growth is similar to that shown in the AMBAG projections, but over time the
projections reflect a more robust economic growth in Monterey County and in Salinas. For the buildout
scenario, the projections reflect more of an ideal vision of the number and distribution of jobs to

1 The earlier discussion of labor force commute patterns related to workers 25 years and older, while the figures on labor force
participation rates are based on the worker segment that is 16 years or older.
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represent a mature City economy with a full range of services and job opportunities. This would
require a substantial increase in jobs in the industrial and office categories to provide career

opportunities for the labor force.

TABLE:12
DETAILED EMPLOYMENT PROJECTIONS FOR SALINAS
2010 — 2035-

2035 Buildout
Land Use 2010 2015 2020 2025 2030 2035 Change | Acres Change Acres

Agricultural 13,125 13,713 14,319 14,931 | 15,557 16,197 3,072 w/ind 2,892
Industrial 6,415 6,641 6,865 7,091 7,319 7,545 1,130 241.2 3,193 349.2
Office 6,106 6,452 6,802 7,146 7,486 7,821 1,715 47.2 4,856 133.8
Commercial 8,066 8,725 8,735 9,409 | 10,115 10,856 2,790 140.9 1,195 60.4
Visitor Serving 3,637 4,447 5,337 6,322 7,392 8,558 4,921 497.1 2,758 278.6
Institutional 17,153 18,866 20,698 22,650 | 24,714 26,960 9,807 450.3 7,171 329.2
TOTAL 54,502 | 58,843 | 62,757 | 67,550 | 72,583 77,938 | 23,436 | 1,377 | 22,064 1,151

Source: ADE, Inc.

The following sections discuss preliminary economic development considerations for selected job

sectors.

Agricultural Industry

Increased consumer demand for value-added packaging of salad products and other vegetable crops
grown in the Salinas Valley has fueled an expansion of packing facilities in the Salinas Valley over the
past number of years. More recently, there are indications that the major companies are planning to
extend the packaging season to year round as a way of meeting this demand. This will add service
demands to City infrastructure and services; however, it is not clear whether this will result in
substantial additional industrial development.

The City has approved the Uni-Kool Agricultural Industry Specific Plan, which includes about 257 acres
devoted to this type of industry. While there are substantial infrastructure costs associated with
developing this property, the size of the project is well suited to absorb the industrial demand
projected above, which combines the agricultural and industrial jobs.

Business Incubator/ZInfill

The Steinbeck Innovation Cluster is devoted to fostering business opportunities related to the
increasing technological needs of agricultural industries. The Cluster is working on a variety of fronts,
including youth education in computer coding, entrepreneurial development, collaboration with major
research universities and corporate sponsorship from Silicon Valley. In the short term, success of this
enterprise would create demand for business incubator spaces and small to medium sized business
expansion locations. Initially, there are likely to be locations for this near Old Town and along the
South Main Corridor. Over the longer term, other business park locations will be needed to support
larger business attraction and expansion.
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Business Park/Office Development

Although office and business park development is an important aspect of the City’s long term
economic development strategy, it is difficult to project the timing of demand for these uses. The
construction of a major office building in Old Town by Taylor Farms could have a significant catalyst
effect on other properties in this part of town, which will be evaluated in further detail as part of the
upcoming Downtown Vibrancy Plan. However, at the same time, the former Capital One office space is
available on the market and Salinas does not yet have market momentum for office based businesses
from out of county, which would also be considering locations at former Fort Ord and elsewhere on the
Monterey Peninsula. The projections above suggest that ultimately the City could see 180 acre of new
business park development, but the growth in this market may be slow.

It should be noted, also, that about 65 percent of the demand in the commercial category is related to
retail growth, which is discussed in the separate Retail Market Analysis report. The remaining 35
percent may include a segment of demand for other local serving office space as well service

commercial locations.

Visitor Services and Regional Recreation

The lodging and visitor service sector in Salinas is under-developed for the size of its economy and the
volume of visitors to other parts of Monterey County. The projections above assume a substantial
effort to increase the number and variety of lodging facilities as well as attractions for visitors. Along
these lines, community leaders have discussed the potential for a regional sports facility in Salinas,
perhaps in proximity to the Rodeo site. Efforts are already underway to expand the soccer facilities
near the Carr Lake area, which should not only serve Salinas youth and adults but also attract regional
tournaments and competitions. Such facilities and activities can have a significant positive economic
impact, as they draw many visitors with commensurate increases in demand for lodging and
restaurants. The acreage projection for this land use in Table 12 above anticipates development of
some kind of regional sports facility with this market opportunity in mind.
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CITY OF SALINAS SITE OPPORTUNITIES AND CONSTRAINTS

Introduction

Desirable development opportunity sites can be positioned to act as a catalyst for economic
development by attracting desired employment-generating uses. Economic development policy
should focus on those development opportunity sites over which the City of Salinas (City) can
exert control to position the site for development, largely by avoiding major constraints such as
ownership/land assembly and policy complications.

The City is undertaking an update of the Economic Development Element (EDE), which will be
incorporated into a future General Plan Element. Key components of understanding economic
development opportunities and priorities include understanding the economic context of the City,
projected industry growth, and the challenge of identifying and making available critical land
resources to meet the growth demands of targeted industry sectors. In this regard, the most
important objective is to understand how the land assets surrounding the City play into the City’s
growth and development, with reference to using scarce City resources as little as possible, as
efforts to use these land assets are made.

The frame of reference used in this analysis is whether development sites in the City can meet
the demands of growing and targeted industry sectors that are essential to attracting 15,000
jobs in the office, research and development (R&D), industrial, and regional retail categories
though buildout, as identified by Applied Development Economics, Inc. (ADE)’s target industry
and retail demand analyses.!

The ability to capture documented market demand in Salinas depends on whether viable land
resources and supporting policies are in place to facilitate a fast and easy development approval
and physical development process. Of primary importance are efforts related to the growth and
diversification of the agricultural cluster, a unique specialization of the City. The needs of this
sector and related industries that comprise its “cluster” can be met in a range of geographic
areas and building types. Prospects for attracting and accommodating additional knowledge
intensive occupations in this and other clusters depend on creating a sense of place, requiring
successful approaches to infill development in this post-redevelopment environment.

In addition to a need for revitalization and infill in downtown and close-in neighborhoods, the
lion’s share of new jobs in Salinas are tied to the industrial, manufacturing, packaging, and
distribution functions directly tied to the agricultural commodities produced in the Salinas Valley.
Periodically, large owner-users present themselves in the Salinas area, sometimes finding that
adequate sites are not “shovel-ready” for various reasons, including insufficient infrastructure or
zoning. While the City is understandably reticent to apply large and unsubstantiated sums to

1 Administrative Draft Salinas Economic Development Element Target Industry Analysis, August 28,
2013. It should be noted that the cited job total reflects a subset of overall job growth projected for
the City through 2035.
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remedy these issues, given other needs for public resources, in some cases it appears that
relatively modest quantities of strategically combined public and private resources may be
applied to facilitate private-sector investment as market forces continue to strengthen and
evolve,

In this analysis, this latter class of industrial, office, and R&D properties appropriate for large-
scale development on the periphery of the City is evaluated, including conceptual approaches
toward successfully activating them. It is understood that the City's Vibrancy Plan is directly
addressing opportunities and constraints around improving the City’s core areas, an area of
extreme importance for attracting investment.

Emphasis also is placed on defining the approximate amount of private investment in required
infrastructure. This exercise highlights situations where larger, systematic strategies for
investing may be needed to upgrade and expand the working land base available to
accommodate export industry in Salinas. In this regard, the concept of “infrastructure cost
burden” is introduced and used as a “barometer” for feasibility, where an acceptable backbone
infrastructure cost burden funded by the private sector is within 10 to 15 percent of total asset
value (land and buildings).

This discussion is offered as one of multiple perspectives on the future jobs-oriented land base
needed to accommodate projected demand. It is not intended to diminish other perspectives
that may be grounded in social equity, urban form, and other criteria having substantial
additional importance. It also should be noted that this report primarily is based on a
combination of site visits, interviews, review of available information, expert opinion, and the
Team’s experience and knowledge regarding Salinas and its environs. No formal or detailed
analysis has been conducted regarding infrastructure conditions and required costs.

Overview of Land Supply

EMC Planning Group, Inc. (EMC), prepared the attached Figure 1, which identifies

22 development opportunity areas as identified by City staff and the EDE Consultant Team. EMC
also prepared Figure 2, which offers a preliminary evaluation of each opportunity area in terms
of acreage, zoning, natural resource constraints, and infrastructure constraints/investment
requirements. The site opportunities and constraints analysis relies upon this background
information as well as targeted industry and land demand analysis completed by ADE and
summarized below. Ultimately, the opportunity areas targeted by the EDE should reflect the
targeted growth industries, match existing employment and labor force capacity, fulfill identified
economic development goals (i.e., economic and industry diversification), and should take public
and stakeholder input into consideration. This analysis offers preliminary insight and analysis to
be further shaped by the remainder of the EDE process and public input and will provide a
baseline to develop key economic development strategies.
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City of Salinas Site Opportunities and Constraints
Report November 5, 2013

Summary of Target Industries

ADE completed a Target Industry Analysis that identifies several key industry trends and industry
sectors that will be critical to meeting the City’s economic development and diversification goals.
It is critical that opportunity sites targeted by the EDE are evaluated in the context of these key
target industries and that they possess site characteristics suitable to accommodate the needs of
those industries. The ADE report and EPS’s independent research have identified the following
key industry trends and developments:

e Agriculture Industry. The agriculture industry is the mainstay of the Salinas economy and
is expected to remain the major source of employment and economic growth. Agriculture
industry expansion is focused on the value-added packaging of salad products and other
crops grown in Salinas Valley. This trend is reflected in increased demand for packing and
similar facilities throughout the Salinas Valley.

e Agriculture Technology. Ongoing efforts to foster entrepreneurial opportunities for
technological developments related to agriculture production require space suitable for
business incubation, start up, and expansion opportunities.

¢ Current Demand for Office Space is Limited. With the recent closure of the Capitol One
offices, the finance industry and office real estate market has suffered major declines. Taylor
Farms is constructing a major office building in Downtown Salinas, but few other substantial
drivers of office development currently exist.

o Healthcare and Education Sectors. Over the next several decades, the Healthcare and
Education Sectors are projected to be key drivers of economic growth in Salinas.

¢ Visitor-Serving Sector. Significant interest has been expressed in developing a regional
sports facility to attract youth or minor league sports events and tournaments, as well as
other efforts to bolster tourism and the associated visitor-serving industry sectors. Itis
important to note, however, that employment opportunities associated with tourism are
predominantly low-paying jobs.

 Regional Retail Opportunities. The City has long been considered a major regional retail
destination, and opportunities to capture further regional retail development may exist,
based on ADE’s analysis of retail sales leakage.

In general, uses providing either a point of sale or major plant and equipment capital
requirements tend to be better revenue producers. However, it can be misleading to identify
certain uses over others based solely on these criteria, as employment and other factors (e.qg.,
support of a critical sector) may be equally important to the City’s fiscal health and economic
diversification. Overall, when confronted with choices among uses, uses offering higher
employment densities and providing maximum value-added activities should be favored over
storage and other low investment, low employment uses (e.g., uses involving assembly of
components, packaging, labeling, and other value-added operations may be more beneficial than
warehousing on average).

The Salinas area offers the greatest inventory of industrial space in the Monterey County Region,
with much of the existing space dedicated to food processing, agriculture, or distribution uses.
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Current vacancy rates are relatively low (around 7 percent) and the inventory of quality vacant
space is quite low.2

This opportunity site analysis focuses on key job-generating land uses that have special site
requirements over which the City may be able to exert control (e.g., create development-ready
sites to attract catalytic development opportunities). The ultimate objectives are to identify
those industries/development opportunities that might otherwise locate elsewhere and develop
strategies to position the City to capitalize on those opportunities. To that end, this analysis
focuses primarily on industrial, R&D/flexible (R&D/Flex) space, office, and regional retail land
uses and seeks to identify the appropriate geographic location for associated development
opportunities.

These prototypes are briefly profiled here, from a vertical development standpoint:

¢ Industrial and Manufacturing. Includes owner-user-designed manufacturing facilities,
standardized manufacturing, assembly, distribution, and other uses. Floor-to-Area Ratios
(FARs) typically are 20 to 40 percent, depending on employee density. Tends to be a
“greenfield” use appealing to owner-users, especially as pertains to agriculture. This
category includes specialized manufacturing, where the form and function varies by
subsector such as heavy industry, food processing, and biotech/technology.

As discussed previously, the expansion of value-added packaging facilities in the Salinas
Valley is creating additional demand for industrial land uses. Industrial land use
development can include a wide variety of uses ranging from highly intensive heavy
manufacturing uses to R&D/Flex space accommodating a variety of research, technology, and
office or service uses.

Warehouse Distribution facilities are used for storage and handling of goods and materials,
with very little office space. These types of industrial uses require easy transportation access
for trucks and may require significant land area for equipment yards, production facilities,
etc.

Figure 3: Range of Industrial Configurations

Manufacturing and industrial uses can successfully expand and diversify local communities,
provided the correct “fit” can be achieved in the local economy and alongside other uses.
Other uses, such as mixed-use and retail, tend to have stronger performance as real estate

2 Cassidy Turley Commercial Real Estate Market Services, Industrial Market Snapshot, Monterey
County, Midyear 2013.

Economic & Piannfng Systems, Inc. 1 0 PA\21000\21510 Salinas Economic Development Strategy\Report\21510 reports. doce



City of Salinas Site Opportunities and Constraints
Report November 5, 2013

ventures than manufacturing and industrial, often requiring well-informed public policies to
facilitate development.

« Office, R&D/Flex, and Light Industrial. Suburban “greenfield” development includes a
wide range of uses, from pure office to “flex” space—that blends with or into the light
industrial category and is characterized by one-story space with glass-glazed storefronts and
roll-up doors—facilitating a broad range of activities, including sales-service. In the infill
setting, a range of industries and occupations are gravitating to downtown and other highly
amenitized areas, based on walkability and quality-of-life factors. The transit-oriented
development (TOD) area may have the ability to become such an area in the future, as does
the south 68 corridor. Densities are typically in the range of 0.25 to 0.35 in suburban
settings and more dense in infill areas.

Office and Business Park uses primarily are occupied by tenants in the services and
information sectors (e.g., finance and insurance services, real estate, legal services, etc.).
Much of the demand for office/business park uses may overlap with the market for R&D/Flex
space discussed earlier. To accommodate a wide range of tenants, office development offers
significant variance in terms of building class (quality), features and amenities, geographic
location, size and flexibility, and use and ownership.

R&D/Flex industrial land uses generally are lighter, cleaner, and more technology-intensive
uses. This type of space is used for developing new technologies or designing,
manufacturing, and testing new products. The wide variety of user activities for this type of
space means that tenant improvement requirements also will be user-specific. These spaces
typically offer a much higher degree of finish than traditional manufacturing or distribution
facilities, including landscaped grounds and finished office/service space to complement the
R&D/Flex activities. The higher end value real estate product can accommodate somewhat
higher infrastructure cost burdens than traditional industrial uses.

These uses can be referred to as "commodity industrial,” whereby development often is built
on a speculative basis for multiple users as a real estate investment, including these:

— R&D/Testing (“Flex Space”)
— Warehousing/Small-Scale Assembly
— Light Industrial and Sales Service

— Campus-Scale Users

Figure 4: Images of Office/R&D Space
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An overall depiction of industrial uses that may be applicable to Salinas are as follows:

Manufacturing FAR Range: 0.30-0.40
Typically co-located with cluster specialization incl. suppliers
Compatibility w/ adjacent land use
Proximity to end user
Linkages to specialized inputs
Local jurisdiction fiscal and economic motivation

R&D/Flex FAR Range: 0.30-0. 70+
Proximately to university or specialized industry research (intellectual capital)
Labor force is critical (unique and demanding skill sets)
Importance of quality-of-life
More amenity-driven than other industrial uses

Warehouse/ FAR Range: 0.35-0.70

Distribution Low tax base, employment
Decreasing employment densities (>20,000 SF/employee becoming more prevalent)
High land consumption
Provides necessary support for retail/other sectors

Light Industrial/Flex FAR Range: 0.15-0.35
Trades need yard space
Strong connection to local economy
Often ‘speculative’ multi-tenant product

Campus-Scale FAR Range: 0.25-0.50
Single firm with multiple functions
50 to 75 acres (usually in business park)
Mixed commercial uses: administration, R&D/testing, distribution, other

¢« Regional Retail. Regional retail can occur in both Downtown Salinas, as well as large-
format areas located near freeway interchanges with good visibility and access. FARs for
surface-parked regional retail are typically in the range of 0.20 to 0.25, depending on the
composition of retail on a given site.

Summary of Land Demands

As part of the Target Industry Analysis, ADE also detailed projected employment growth by
industry sector and translated that projected employment growth into demand for developable
land in the Salinas market area. Table 1 summarizes the result of land demands for industrial,
office, and commercial land—key land use categories that will be critical to meeting the City’s
economic development objectives.
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The land demand analysis in Table 1 estimates the total acres required to meet projected
employment growth through buildout of the City’s General Plan. Note that as stated in the ADE
Target Industry Analysis, “the projections reflect...an ideal vision of the number and distribution
of jobs to represent a mature City economy with a full range of services and job opportunities.”
Note that nearer term employment projections result in lower employment projections and
associated land demand and may generate a different mix of land uses necessary to meet
employment demands.

According to the ADE analysis, meeting the employment demand associated with buildout
population levels will require approximately 590 acres of land suitable for industrial uses,

180 acres of office/business park land, and approximately 200 acres of commercial land to
accommodate retail uses. It is important to note that the demand for commercial land includes
all categories of retail development, including neighborhood-serving commercial. Taking into
account the notion that as land supply tightens, prices increase, and overall market dynamics
begin to break down, a 20-percent “buffer” pertaining to estimated acreage can help to ensure
market efficiency, suggesting the following needs in regards to long-term acreage (expressed in
generalized, rounded terms):

e Industrial land 700 acres
e Office/Business Park/R&D land 215 acres

Regional retail is not expressed in the same manner, based on the potential ability to incorporate
space into Downtown Salinas in a more intensive manner, indicating that the estimated 200-acre
figure for this use is likely adequate without an additional land supply buffer.

As discussed below, there are several major, easily identified land areas that are contiguous to
the City and provide excellent expansion opportunities exceeding the acreage identified above.
As such, the challenge confronting the City, as it seeks to grow and diversify its employment
base, is less about settling on the appropriate expansion areas and more related to arriving at an
effective strategy for ensuring these parcels are positioned for development when market
opportunities arrive.

Site Characteristics Criteria

Economic development efforts should focus on areas of the City
that possess certain characteristics that enable the City to
facilitate economic catalyst activities and to attract those desired
job-generating land uses and industries. Key site characteristics
that will accommodate the City’s economic development goals
include the following qualities:

 Located with the City or the City's existing sphere of
influence. An important factor in identifying opportunity
sites is the City’s ability to take the appropriate actions to
facilitate development activity. Sites located in the City fall
under the City’s land use authority, facilitating the City’'s
ability to accommodate the desired uses through zoning and

other land use planning initiatives. Infrastructure extension
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to these areas can be accommodated through updates to the City’s Capital Improvement
Programs. Finally, attempts to annex new areas into the City require Local Agency Formation
Commission (LAFCO) approval and can be politically challenging as they may face public
opposition. However, in some cases viable sites outside the SOI may serve the market well
and can be considered despite these hurdles.

 Proximity to existing infrastructure systems. A key constraint to the City’s ability to
offer development-ready sites is the cost associated with extending the necessary
infrastructure systems (e.g., roads, sewer, water, drainage) to the property. Targeted
opportunity areas should therefore be near developed areas or areas to which infrastructure
already has been extended.

« Minimal infrastructure constraints. Similarly, minimizing any other topographical,
natural resources, access, or other constraints to extending existing infrastructure systems
should be a key element of determining targeted opportunity areas. In addition, the costs of
installing on-site infrastructure needed to tie into existing infrastructure systems also must
be considered. Attracting desired industries may be hampered by infrastructure cost burdens
exceeding feasible ranges.

« Minimal natural resource constraints. Costs of mitigating or avoiding areas constrained
by natural resources (e.g., critical habitat, important farmland, flood zone) can have a
significant impact on the viability of development. Avoiding and minimizing natural resource
constraints should be a key element of determining which opportunity sites should be
targeted.

« Of sufficient scale to attract desired industries. Targeted opportunity areas must offer
sufficient developable area to accommodate the facility requirements of the specific
industries the City intends to attract. In many cases, this means the targeted opportunity
areas must offer a significant amount of raw land (e.g., 50 to 100 acres), limiting the ability
of infill and smaller sites to meet demand.

+ Adjacent to complementary land uses. Development in targeted opportunity areas
should take into consideration adjacent land uses and seek to maximize any associated
synergies and minimize any conflicts.

The site opportunities analysis described below takes these key elements into consideration,
recognizing that tradeoffs between key criteria are likely to occur.

Recommended Opportunity Sites: Industrial and
Business Park Uses

EPS’s preliminary analysis is based on the information, analysis, and criteria described in the
preceding sections. Table 2 summarizes the opportunity areas EPS believes are best positioned
to capture the demand generated by key growth industries and to catalyze further economic
development activity. The sections to follow offer a summary-level evaluation of each
opportunity area.
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Based on the preliminary site analysis completed by EMC and the targeted industry analysis
presented by ADE, as well as EPS’s independent research and evaluation, EPS has identified a
variety of sites that may be suitable to fulfill future industrial demand (not expressed in order of
priority):

e Area A: Uni-Kool Site (Salinas Ag-Industrial Specific Plan Area).
e Area C: Airport Industrial Park.

e Area D: Airport West.

e Area E: Airport East/Hartnell.

e Area G: Alisal/Airport East.

These five areas offer a total of approximately 1,095 acres, of which EPS estimates 657 acres
would be developable. Assuming an average FAR of 0.30, this developable acreage would
generate about 9.3 million square feet of industrial space (see Table 2), which would meet the
estimated buildout demand identified in Table 1, using very conservative assumptions regarding
development efficiency and density.3

Tables 3 and 4 present a “cost burden analysis,” whereby industry development assumptions
are used to estimate total asset value among key use types. Based on industry-standard
relationships, typically, infrastructure costs (all categories including development impact fees)
serving the parcels described below should not exceed 10 to 15 percent of total asset value. Itis
important to note that the infrastructure cost burden test is used as an indicator to examine
financial feasibility.

The cost burden measure is provided as baseline information and guidance to City officials,
property owners, and others interested in understanding the level of private sector investment in
infrastructure that may be possible. Because detailed infrastructure cost estimates have not
been developed, this information is provided simply to allow the reader to “"gauge” the
approximate level of improvement that might be feasible. In some cases, if major new roadways
and other improvements are required that would exceed manageable cost burdens, a variety of
funding technigues will be required to supplement those provided by the private sector.

Because this financial feasibility tool is based on several reasonable assumptions regarding
infrastructure costs, existing and proposed taxes and assessments, and market pricing, they are
not intended to provide an absolute answer regarding a project’s likely financial feasibility.
Rather, the indicators provide guidance to property owners, land use regulators, and public
service providers about the likelihood that a project can be successfully implemented, given the
facilities requirements identified for a development project. These indicators should be combined
and evaluated with additional market data when evaluating financial feasibility. Ultimately, the
public agency decision makers must use their best judgment to decide if a particular project can
feasibly afford the estimated infrastructure burden, taxes, and assessments, and these
benchmarks are two tools to assist those decision makers in making that determination.

3 A typical net-to-gross ratio for commercial land might be in the range of 0.85, indicating 15 percent
of raw land may be needed for infrastructure, habitat, and other easements. In this case, as detailed
evaluation of the land supply has not been conducted, a more conservative figure of 65 percent is
used throughout the analysis.
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EPS identified selected sites as key opportunity areas based on the contiguity of the sites, their
proximate location to compatible existing development, access to infrastructure, and their ability
to fulfill key economic development objectives.

Given their location and proximity to other manufacturing- and distribution-oriented industrial
land uses, EPS anticipates Areas A, C, and D would be most suitable for traditional industrial
uses targeted at value-added agricultural packaging and distribution. Areas E and G are
anticipated to provide suitable space for R&D/Flex uses associated with the targeted growth in
agricultural technology and the attendant business incubation, manufacturing, and expansion
needs.

Site A: Uni-Kool

This site is located at the southern quadrant of the City along U.S. Highway 101 and consists of
244 acres. If 65 percent of the site may be usable as net developable acreage, yielding about
159 acres of usable area net of infrastructure and other set-aside areas. Zoned General
Industrial, this site is located in the City and is fully entitled through the existing Salinas Ag-
Industrial Center Specific Plan but does not have an executed development agreement.
Entitlements for this property were approved to accommodate value-added packaging facilities
and similar agricultural industry activities.

Despite having the advantage of an approved specific plan and ideally zoned for general
industrial development, development of this site has not proceeded. Infrastructure costs related
to flood, access, and other issues may be a significant constraint on development of this
property. Estimated cost burdens for this area, assuming supportable burdens of 15 percent for
the site, may be approximately $50,000 to $80,000 per acre, supporting a total investment
of$8 million to $13 million, assuming a 159-acre project, including impact fees and all other
categories of infrastructure costs. Generally cited infrastructure cost estimates quoted by the
City exceed this amount at capacity and indicate a significant constraint on the ultimate use of
this site that may require a larger strategy to activate use of this site.

Site C: Airport Industrial Park

In the existing City limits, the Airport Industrial Park offers a little more than 100 acres of land
designated for industrial business park, public, and semi-public uses. The site is contiguous to
existing City infrastructure systems and benefits from transportation access offered by Moffet
Street improvements and U.S. Highway 101/Airport Boulevard interchange improvements.
Future Eastside Bypass improvements, if developed, may offer additional access opportunities
and improvements. In general, this site is minimally constrained by required infrastructure
improvements and benefits from its proximity to other industrial and airport users. Although the
land could accommodate a wide range of uses, its potential colocation with other nearby sites
oriented to heavy industry and manufacturing may argue for more of the same, perhaps
tempered with higher finish uses to have more compatibility with the airport. Using the cost
burden methodology, it appears a project at 65-percent efficiency could yield about 66 acres at
buildout and support infrastructure investment of $3 million to $5 million.

Site D: Airport West

The Airport West property is located in the City’s existing Sphere of Influence, thereby limiting
issues associated with annexation of this site into the City. This site also benefits from the U.S.
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Highway 101/Airport Boulevard interchange, providing critical truck transportation access.
Designated for general industrial development, this property is subject to airport overlay
conditions, which limit the level of development intensity and indicate that this area is most
suited for the types of agricultural processing uses targeted by the City.

The site is, however, severely constrained by much of the area’s location within a floodplain.
Assuming only half of the property is available, and further applying a 65-percent net-to-gross
ratio used in Table 2, industrial use of 111 acres of Site D may suggest a feasible infrastructure
cost burden of $5 million to $9 million. To the extent that the cost of extending infrastructure
down Abbot Street to serve this site may contribute to a higher cost incidence, other sources of
funds may be necessary to facilitate development at this location.

Site E: Airport East/Hartnell College

This opportunity area includes the Hartnell College
Campus expansion, which includes 47 acres for
campus uses and an additional 80 acres identified for
business park uses. Given its proximity to the airport,
other industrial uses, and Hartnell College, this site is
ideal for R&D/Flex uses. The site is zoned for Public/
Semi Public uses, necessitating a zoning amendment.

While this site is accessible from the existing Alisal
Road, additional transportation improvements may be
required, including completion of the Eastern bypass
facility. Infrastructure has been extended to the East Hartnell Campus, but water and sewer
infrastructure would require further extension to the other proposed development areas. The
overall anticipated infrastructure investment required, however, is low and may comport within
the $80,000 to $120,000-per-acre cost burden estimate for R&D/Flex space, or $11 million to
$16.5 million for 138 acres of development. One caveat to Site E is the potential requirement to
enter into ground leases, which could have additional feasibility affects and requires additional
consideration as a next step.

Site G: Alisal/Airport East

Currently located in Monterey County’s jurisdiction, southeast of the City and opposite Alisal
Road from Site E, this site is in the City’s sphere of influence and is designated for general
industrial uses. This large (365-acre) and well-configured site is similarly well suited for
R&D/Flex development but may face additional infrastructure costs constraining the viability of
new development. Using a 65-percent efficiency factor, effective development capacity may be
in the range of 237 acres. Existing road infrastructure may not be sufficient; therefore, this site
may also stand to benefit if the Eastern bypass facility is constructed. Using the cost burden
methodology, assuming R&D/Flex uses, supportable infrastructure for the site might be in the
range of $19 million to $28.5 million, which may be insufficient depending on whether the
Eastern Bypass is required and the cost allocations made to various sites as a part of the Eastern
Bypass project.
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Area P (Vibrancy Plan Area)

In the short term, demand for new office space in Salinas may be accommodated in the existing
market, which is demonstrating significant existing vacancies (13.6 percent), driven by the
recent departure of Capitol One and the resulting vacancy of 202,000 square feet of office
space.4 Given these market conditions, short-term economic development opportunities should
focus on infill development in the Downtown Vibrancy Plan Area and other areas poised for
revitalization and reuse. These areas present significant opportunities for public/private
partnerships through the use of City-owned sites and surface parking lots that may be developed
for new job-generating uses. Construction of the downtown Taylor Farms office building is a key
example of the type of short-term economic development opportunities that both facilitate
qguality employment opportunities and contribute to the revitalization of the Downtown area.
Planning efforts related to the Downtown Vibrancy Plan should fully evaluate the scope of other
such opportunities, and the EDE should include strategies to position the City to take full
advantage of these opportunities. As a complex, infill environment, the cost burden
methodology would need to be replaced with case-by-case pro forma analyses of specific
projects.

Area K (North Entrance)

Longer term employment growth may be facilitated by targeting growth opportunity areas well
positioned for larger scale office and business park uses. Area K (North Entrance) offers a key
site opportunity in this regard. This 933-acre site (estimated to be about 606 acres net, using a
65-percent net-to-gross ratio) could accommodate approximately 6 million square feet of
office/business park development, well beyond the estimated buildout office demand level. This
area will benefit from the infrastructure extended by the neighboring new growth areas (Areas H,
I, and J) and will benefit from improved U.S. Highway 101 access resulting from construction of
the Russell Road interchange. This site also may offer opportunities for R&D/Flex uses and
therefore may be an appropriate substitute for Areas E and G (previously discussed), if
necessary. Assuming office uses, the area should be capable of supporting total infrastructure
costs ranging from $114 million to $170 million, assuming market forces are strong and the
project is broken down into reasonable phases. Assuming R&D/Flex uses, supportable
infrastructure costs would be lower at $50 million to $70 million.

While currently located in Monterey County, this site offers the further advantage of being
located at the north end of the City, avoiding prime farm land. However, the fact that this parcel
lies outside the SOI brings likely political challenges associated with annexation. Moreover, uses
bringing substantial employment density should be considered within locations closer to (or in)
the Downtown Area to establish complementary economies of scale between the two areas. The
potential lack of connections to retail opportunities and other land use types could be a
significant constraint facing development of Area K as a major economic development catalyst
site. Therefore the site represents a longer-term target for economic development, unless major
campus or other users find it to be attractive and are willing to fund significant up-front
entitlement and infrastructure costs.

4 Cassidy Turley Commercial Real Estate Services, Office Market Snapshot, Monterey County, Midyear
2013.
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Recommended Opportunity Sites: Regional Retail

Retail centers generally are defined by their size and the predominant type of goods and services
sold. Types of retail centers include neighborhood, community, and regional (or super regional)
retail centers. The site opportunities analysis does not evaluate neighborhood and community
retail centers, as this type of population-serving
retail development will occur as additional
housing stock is developed and will be suitably
sited to serve that new population. Instead, this
analysis focuses on the potential to add
additional regional retail to capture existing
retail sales leakage and projected growth in
consumer demand, as set forth in the ADE
analysis.

Regional retail centers provide a variety of
shopping goods, including general merchandise,
apparel, furniture, and home furnishings.
Typically, these types of centers are built around |5
at least 2 full-line department stores with a
minimum gross leasable area of 400,000 square feet and acreage of 40 acres. Regional retail
centers generally serve a trade area of roughly 5 to 25 miles, which can vary based on
population, land use patterns, and the location of competitive supply of other retail. Because of
the need to attract regional users, access and visibility to major transportation corridors are a
critical element to locating regional retail centers.

Area L (Westside Bypass)

EPS’s analysis suggests that Area L (Westside Bypass) presents a key site opportunity that could
be targeted for additional retail development. With total acreage of 342 acres, reduced to

222 acres at 65-percent efficiency, the site could accommodate an estimated 1.9 million square
feet of development located between the existing Walmart/Costco shopping destination and the
Salinas Automall. Of the opportunity sites evaluated, this is the only site that offers the requisite
access to and visibility from U.S. Highway 101.

The estimated infrastructure cost burden capacity for this area is $132,000 to $198,000 per
acre, or about $30 million to $45 million for 222 acres of development.

Development of this site may be constrained, however, by infrastructure construction
requirements. The City anticipates that full buildout of this site will trigger significant traffic
improvements, including the Westside Bypass, the extension of Alvin Drive, and the widening of
U.S. Highway 101. The costs of such improvements may be prohibitive. One possible
alternative that should be further evaluated is the degree to which smaller scale development
could be targeted for this area that would not trigger overly burdensome transportation system
improvements.

Area O (South Main Street)

Other retail and commercial development opportunities exist in the South Main Street Area
(Area O). It has been suggested that this area could be repositioned to capture more State
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Route 68 (Highway 68) traffic generated by the population in the unincorporated areas south of
the City limits.

EPS concurs there are significant retail and commercial development opportunities along the
South Main Street corridor, offering a longer-term prospect for capturing the types of regional
retail envisioned as part of the economic development strategy. Significant challenges
associated with parcel ownership indicate it will be difficult to assemble acreage at a sufficient
scale to accommodate regional retail development opportunities. In addition, potential
competitive supply planned for the Corral de Tierra area likely would capture much of the
existing demand from the unincorporated population, limiting the potential of the South Main
Street Area to capitalize on this consumer demand. If the above-referenced project does not
move forward, prospects for developing this area to a higher level of intensity are much
improved.

In any case, the area offers an intriguing potential with great long-term promise. In this post-
redevelopment era, every effort will need to be made to find resources and employ strategies for
systematic upgrade and intensification.>

However, the reality imposed by discounted cash flow analysis can thwart investment/
intensification strategies. Many existing buildings are physically obsolescent but offer limited
utility for small scale and low users (storage, auto repair services, etc.). Simply put, the low risk
of continuing operations involving assets that are fully amortized is very low, and even modest
cash flows may be viewed as superior to prospective larger cash flows involving tear-down of
existing buildings and development of new structures. To counter this dynamic, priorities for
infill areas include the following steps to reduce costs and risks to infill developers:

e Assist in assembling parcels to create development sites with sufficient scale and good
configuration,

e Assist in developing viable parking solutions, including shared parking between uses.

o Evaluate zoning and other regulations to facilitate higher densities (may rely on new parking
approaches).

¢ Consider improvement of corridors through implementation of “complete street” concepts
providing wider sidewalks, plaza amenities, and other elements improving the look and feel
of strategic corridors.

Area N (Highway 68 Gateway)

Another retail site alternative is the Highway 68 Gateway property (Area N). Located on the
southwest edge of Salinas, this area also appears to be well positioned to capture unmet
unincorporated population demand. This site is of sufficient scale for regional retail development
(285 acres) and would be suitably situated to attract Highway 68 travelers. However, this site

5 Please note that in this and other built-out areas, existing infrastructure needs to be evaluated for
applicability for future development. In these cases, the standard cost burden methodology used for
“greenfield” sites should be replaced with a case by case evaluation of development and required
infrastructure prospects.
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would face similar issues relative to competition from other Corral de Tierra retail development.
More importantly in terms of site constraints, however, is potential difficulty associated with
annexing this site into the City, given its current location in Monterey County and its importance
as highly productive farmland.6

Capital Funding and Policy Implications

Overall, there are several sites that have excellent position to accommodate demand.

Depending on subsequent evaluations, in some cases, the cost of infrastructure needed to bring
them up to par may exceed that which the private sector may be willing to bear. In this regard,
a citywide or even regional approach to infrastructure may be appropriate, such as in the case of
the proposed Eastern Bypass, which would improve most of the major sites identified on the
southeast side of Salinas, and open additional land (such as Area F) for future urban expansion,
if and when needed.

Based on industry best practices, the following section identifies overall principles for land
investment in infrastructure and discusses potential techniques that have particular potential
applicability in Salinas. Based on this discussion, after review and discussion with City and other
stakeholders, these principles and techniques may lend themselves to future economic
development policy.

This section describes funding sources and financing methods available to the City for funding
municipal infrastructure; specifically, funding and financing methods that can be integrated with
existing (or updated) development-based funding sources as part of an overall financing strategy
for meeting economic development opportunities. These key elements are central to this notion:

e Managing infrastructure requirements and costs.
e Applying supporting funding and financing methods.
e« Updating and realigning development impact fees.

The following sections identify measures and financial mechanisms to help assure adequate
funding for infrastructure and services, given the constraints described above.

Infrastructure Cost Management Principles

Beyond identifying and leveraging new sources and techniques of funding, there are several
policies and actions that Salinas can use to control and manage capital costs. Successful cost
management, in turn, reduces the funding necessary from development impact fees and other
funding sources that would otherwise be necessary. Cost management activities include review
of policies that influence costs (in context of comprehensive and area planning), capital

6 Given the substantial unknowns relative to this site, particularly its status as productive farmland, it
is difficult to assess the scale that may be converted to urban uses. Using the same density and cost
criteria applied to Area L, the area may be able to support between $24 million and $37 million in
private infrastructure investment if fully developed.
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improvement programming, and project-level cost management efforts. Key aspects of cost
management include the following techniques and lend themselves to future land supply-related
economic development policies:

1. Review level-of-service policies and facility commitments

The City's infrastructure cost obligations derive from the need to provide new infrastructure
and public facilities to serve new development and maintain service levels, to improve
facilities pursuant to State and federal mandates, to improve existing levels of service
throughout the City, and, last but not least, to maintain (repair and replace) existing capital
assets.

The provision and cost of infrastructure to new developing areas is influenced by City policy
in a variety of ways, including setting “level-of-service” standards in the General Plan,
developing facility master plans that contain actual or de facto standards, and creating
specific plans that contain specific infrastructure and public facility commitments. It is
important that such service-level policies and programs consider long-range cost implications
and funding constraints.

Account for capital assets’ "life-cycle” costs in the Capital Improvement Plan

The City's capital assets, buildings, roads, parks, water and sewer utility infrastructure,
drainage facilities, and other capital equipment is in continual need of repair and
replacement. The cost of such repairs and replacement are commonly referred to as
“depreciation”—the value or utility of an asset deteriorates with time and use. One of the
key coping mechanisms commonly deployed by organizations, including cities, under financial
stress is to defer maintenance and replacement of capital assets, thus creating a long-term
liability and perhaps even higher costs than would otherwise be the case.

Clarify how Capital Improvement Plan investments can contribute to revitalization
and economic development

City and other project stakeholders have articulated a preference for additional focus on
revitalization and redevelopment of existing urbanized areas. This policy suggests that some
City investment in infrastructure for desired economic development uses should be
considered in a variety of areas within the City. One excellent example, discussed earlier, is
the Uni-Kool site. Other projects, specifically those that trigger the Eastside Bypass or new
interchanges, also are implicated.

Such investment may involve the collection and use of development impact fees, but the
precise nature of this interaction should be defined. This effort also could include
prioritization of available grant funding (e.g., State and federal transportation grant
programs) to support revitalization efforts and a recognition of the linkage of broad
community, fiscal, and economic benefits derived from targeted infrastructure investments.
Other resources and concepts are discussed in the balance of this report.

Appropriate spatial allocation of costs

A “spatial” component of the Capital Improvement Plan can consider how individual
infrastructure projects differentially benefit subareas of Salinas as a matter of policy, as well
as technical analysis. Such policy and technical analysis, combined with other policies (e.g.,
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those contained in the General Plan or Specific Plans), can provide a key input to developing
impact fees and subarea financing programs and can “spread” costs in an efficient manner.

Enhance project cost management

Beyond identifying needed or desired capital improvements and identifying funding sources
typically reflected in the Capital Improvement Plan, the actual cost of individual capital
improvement items can be influenced by a variety of factors:

¢ "Right-sizing” the project.
¢ Phasing the project.
e Prioritizing and linking with funding availability.

¢ Value-engineering (conscious efforts to reduce costs through design and engineering
efforts and innovations).

A sound capital improvement programming effort will engage all of these techniques to
assure that infrastructure will be constructed in a timely and cost-effective manner. Because
of the scale of the various opportunity areas, phasing concepts will be very important
considerations.

Supporting Funding and Financing Methods

Economic Factors and Objectives

There are several specific economic considerations of improving infrastructure:

The effects of fees and other private sector-borne costs on the financial feasibility of new
development and the potential to deter otherwise desirable development.

The competitive effects of higher development costs (compared to neighboring jurisdictions)
leading to dislocation of desired development.

Understanding the positive economic effects, including economic development, of building
necessary infrastructure and sustaining desired levels of municipal service and related quality
of life.

Understanding the contribution of new development, particularly the types of development
that generate economic activity, employment, and retail sales, and create amenities that
attract economic activity (e.g., tourist expenditures at local businesses). Effectively planned
new development can help Salinas to achieve economic development goals and improve
fiscal conditions, as well as provide the economic base to enhance the ability to fund services
and infrastructure.

The methods discussed below are all available and are being used in jurisdictions around the
State as part of overall capital financing strategies.
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Development-based funding, including citywide and area development impact fees, will remain
the primary method of paying for new development-required infrastructure. However, in this
new economic climate, it is important to assure that necessary and desired infrastructure gets
constructed and maintained, while at the same time not impeding the growth and development
envisioned in the General Plan and Specific Plans consistent with revitalization and economic
development objectives. The following discussion provides an overview of development impact
fees and related developer-based funding and financing methods.

Development Impact Fees

A development impact fee is an ordinance-based, one-time charge on new development
designed to cover a “proportional share” of the total capital cost of necessary public
infrastructure and facilities. Creating and collecting impact fees are allowed under California
Assembly Bill (AB) 1600, as codified in California Government Code Section 66000, known as the
Mitigation Fee Act. This law allows a levy of one-time fees to be charged on new development to
cover the cost of constructing the infrastructure needed to serve the demands created by new
growth. To the extent that required improvements are needed to address both “existing
deficiencies,” as well as projected impacts from growth, only the portion of costs attributable to
new development can be included in the fee. Consequently, impact fees frequently are just one
of many sources used to finance a city’s needed infrastructure improvements:

e Establishment. Development impact fees can be imposed through adoption of a City
enabling ordinance supported by a technical analysis showing a “nexus” between the fee and
infrastructure demands of new development. A development impact fee may be levied over
an entire jurisdiction or a geographic subarea. Fees also may be charged for a particular
improvement (e.g., transportation improvements) or include two or more infrastructure
improvement categories in a comprehensive program. Impact fee programs must be
reviewed annually and periodically updated to assure adequate funding and proper allocation
of fee revenues to the infrastructure for which the fees are collected.

¢ Role in Financing Strategy. While it is important to consider options and augmentation for
the City's existing infrastructure financing methods, the first step recognizes that a
technically sound development impact fee program can provide the most comprehensive,
robust, and administratively efficient basis for assuring appropriate development-based
infrastructure funding. Development impact fees provide a rational accounting of costs, a
rational “nexus” (who benefits) allocation of all development-related infrastructure costs and
a comprehensive obligation to pay for these costs, and a legally mandated reporting system
that promotes transparency.

e Who Pays? The incidence of fee burden is on the developers and builders who pay the fees;
fees are a cost of development and are “internalized” into project costs in the same manner
as all other costs. There is no direct effect of fees on development pricing because markets
set prices, independent of costs. However, when costs are too high for the “market to bear,”
development may be deterred until such time as prices justify costs. All costs will influence
land value, so it is often the case that landowners bear a portion of the cost of fees through
lower land values (prices paid by developers or builders). While individual circumstances will
vary, industry experience has shown that aggregate costs for off-site infrastructure should
not exceed approximately 10 to 15 percent of total development sale value.
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¢ Limitations. The key limitation of development impact fees (in addition to the burden limit)
is the timing of funding set against the need for funding—infrastructure is often needed “up-
front,” while fees are paid over time as development occurs. This means that other funding
or financing methods are needed to close the “timing gap” between the need for
infrastructure investment and the flow of development impact fees. Also, fees are irregular,
as they depend on development activity that varies with economic trends and conditions.
During the Great Recession, when development around the State ground to a near halt, fee
programs were directly affected. Fees also require ongoing management, including the need
for annual review, fund accounting and monitoring, and updating to assure the efficacy and
transparency of the fee program.

o Integration with other development-based funding. Land-secured financing, developer
advances (credit and reimbursement programs), and City general or special fund
underwriting are all methods that can be used to reduce fees or close the temporal funding
gap that may occur in fee-funded programs. Other related development-based funding
methods typically used in combination with fee programs are described below:

— Developer (Project-Specific) Conditions and Exactions. Before the advent of ordinance-
based development impact fees, it was common for infrastructure to be funded by
project-specific “exactions”—payments or construction of infrastructure required as
condition of subdivision or project approval. While development impact fees have
reduced the use of exactions, they remain an important part of development-based
infrastructure financing because often there are infrastructure requirements of a new
project that are not included in the applicable fee programs. Determining the need for
such additional infrastructure often is derived from California Environmental Quality Act
(CEQA)-based mitigation measures.

— Development Agreements. A development agreement (DA) is a legally binding
agreement between a local government and a developer, authorized by State statute
(Government Code Section 65864 et. seq.). A DA is a means for a developer to secure
existing regulations or a development entitlement for a particular development project for
an agreed-on period in exchange for special considerations for the city (or county),
generally including infrastructure improvements or amenities that cannot be obtained
through the normal conditions applicable to the project. DAs are entirely discretionary on
the part of local government and must be individually adopted by local ordinance. Cities
often establish their own policies and procedures for considering DAs.

— Developer Funding Secured with Fee Credits and Exactions. Pursuant to terms of a
development impact fee, a specific development exaction, or a DA, a developer may build
or directly fund infrastructure improvements and thus receive a credit against any formal
fees or charges otherwise due. A developer also may receive reimbursement when the
amount expended exceeds any fees or charges otherwise due. Such agreements
effectively make use of private credit available to the developer to fund municipal
infrastructure, subject to repayment from one or another municipal source of funding.
Typically, repayment of reimbursable investments made by a developer is derived from
future development impact fee revenue derived from other benefitting landowners or
developers.
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¢ Integration with other City funding. Impact fee revenues are commonly combined with
other funding sources to fund infrastructure, particularly where an improvement provides
benefit to both existing residents and businesses and new development.

Methods for Moderating or Deferring Fees

While considering alternatives and options for augmenting development impact fees, it is
important to assure that the individual development impact fee ordinances are consistently
applied and coordinated and that they contain features that can reduce potential negative
economic effects and, thus, not unnecessarily inhibit otherwise desirable development. Also,
there can be features of development impact fees that address economic concerns generally or
on a case-by-case basis.

Fee Deferrals

While the statute allows a levy of fees at issuance of building permit, many development impact
fee ordinances allow a deferral until the “certificate of occupancy” (CO) is issued.

Fee Waivers or Categorical Exemptions

Fee waivers provide the local government the ability to waive the fee for a particular project
when it is determined that, without such reduced costs, a project that has substantial public
benefit may not otherwise occur. Examples of such partial or total waiver include projects with
the potential to generate substantial municipal revenue or amenities, affordable housing

projects, and employment-generating uses. Fee waivers or categorical exemptions reduce
funding in a fee program proportional to the aggregate amount of waivers or exemptions
granted. Such revenue reductions must be “made up” by the City from other funding sources, or
the City risks not being able to build the infrastructure for which the fee was levied.

Credits and Reimbursements

Credits and reimbursements are mechanisms that allow developers subject to an impact fee to
build infrastructure in lieu of paying the fee and receiving a proportional credit for the value of
that construction against the fee obligation. Reimbursement would occur in the case where
construction value actually exceeded the particular developer’s fee obligation.

Short-Term Fee Financing (Interest-Bearing Installment Payments)

Ordinances can provide for a developer to pay fee obligations over a period of time subject to an
interest bearing and secured note payable.

Land-Secured Financing Options

There is a long history in California and elsewhere in the United States of using land-secured
financing methods to fund local infrastructure that benefits a particular area. Traditionally,
special assessment bonds as authorized in the 1913 Municipal Improvement Act and other
related legislation were issued and funded by annual property tax assessments from benefitting
properties:
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e Establishment. California’s land-secured funding districts require (resident) voter or
landowner approval. In the case of a Community Facilities District, a two-thirds voter
approval is needed in all areas that have more than 12 residents (landowners can approve
special taxes in areas with 12 or fewer residents).

¢ Role in Financing Strategy. Land-secured financing districts can be used as a replacement
or an alternative for funding costs otherwise included in development impact fees. This could
be done by including a single large cost item or category of items (e.g., a highway or bridge
improvement, or all park and recreation improvements) in a financing district that
encompasses the benefitting properties. Or, developers could choose to fund their total City
fee obligations with a land-secured district (e.g., as is required by the Statewide Community
Infrastructure Program [SCIP]).

e Who Pays? The economic effect of land-secured financing is to shift the incidence of burden
from the developer or builder to the future tax or assessment payer. This shift may affect
the price a buyer is willing to pay for a home or commercial property, but experience
suggests there is a discount (i.e., less than 100 percent of additional infrastructure financing
burden cost is recognized by the future buyer).

o Limitations. Land-secured financing faces limits similar to impact fees because the
financing capacity of a district is a function of its potential tax revenue at a given point in
time, and of course, at the beginning of development or in the early phases, tax revenue
(and related funding capacity) will be proportionately limited. This is why it may be
necessary to rely on other sources of funding in initial years until special tax- or assessment-
based funding capacity is adequate to support a bond issue or otherwise pay for needed
infrastructure.

¢ Integration with other Components. State loans (SCIP), developer advances (credit and
reimbursement programs), and City general or special fund underwriting are methods used
to close the temporal funding gap that may exist in land-secured financing districts.

Special Benefit Assessment Districts

Special benefit assessment districts are a way of creating a property-based assessment on
properties benefiting from a specific public improvement. Formation of assessment districts
requires majority approval of the affected property owners. Such benefit assessments can fund
a wide range of infrastructure improvements, as long as a direct and measurable benefit can be
identified for the benefitting properties. There are numerous forms of special benefit
assessments in the California Statutes, including the Municipal Improvement Act of 1913,
Lighting and Landscape Maintenance Districts, and many others. Recent court rulings have
tightened the requirements for demonstration of “special benefit,” thus reducing the flexibility
and utility of assessment districts. And even before these rulings, the administrative
requirements of assessment districts limited their flexibility and shifted most land-secured
financings toward Mello-Roos Community Facilities Districts.

Community Facilities District Act

The Mello-Roos Community Facilities Act of 1982 (authorized by Section 53311 et. seq. of the
Government Code) enables the formation of a Community Facilities District (CFD) by local
agencies, with two-thirds voter approval (or landowner approval when there are fewer than
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12 registered voters in the proposed district), for the purpose of imposing special taxes on
property owners. The resulting special tax revenue can be used to fund capital costs or
operations and maintenance expenses directly or to secure a bond issuance, which proceeds are
used for funding capital costs. Because the levy is a tax rather than an assessment, the
standard of benefit received is lower, thus creating more flexibility. CFDs have become the most
common form of land-secured financing in California and have been paired, in other jurisdictions,
with development impact fee programs as part of area-specific infrastructure financing.

As special taxes and tax overrides approach 50 percent or more compared to the basic 1-percent
property tax rate, there is a risk of impacts on land and home prices that would offset any
financing benefit associated with the additional special taxes. Cities using CFDs often adopt
policies that regulate how they are used and the various limits and considerations to be applied
in creating CFDs.

Statewide Community Infrastructure Program

The SCIP is a program of the California Statewide Communities Development Authority
(Authority). The Authority is a joint powers authority sponsored by the League of California
Cities (League of Cities) and the California State Association of Counties (CSAC). Membership in
the Authority is open to every California city and county, and most are members. SCIP financing
is available for development projects (Projects) situated in cities or counties that have elected to
become SCIP participants (Local Agency). Eligibility to become a Local Agency requires only

(a) membership in the League of Cities or CSAC, as the case may be, (b) membership in the
Authority, and (c) adoption of a resolution making the election (SCIP Resolution).

Participation in SCIP entails submission of an application by the property owner of the project for
which development entitlements either have been obtained or are being obtained from a Local
Agency. For Projects determined to be qualified, SCIP provides non-recourse financing of either
(a) eligible development impact fees payable to the Local Agency (Fees) or (b) eligible public
capital improvements (Improvements) or both. Under certain circumstances, to be determined
on a case-by-case basis, development impact fees payable to local agencies other than the Local
Agency can be used as repayment for up-front funding.

Applicants benefit from SCIP because it allows them to obtain low-cost, long-term financing of
fees and improvements, which can otherwise entail substantial cash outlays. A Local Agency
benefits from SCIP because it encourages developers to pay fees sooner and in larger blocks
than they would otherwise. The availability of low-cost, long-term financing also softens the
burden of rising Fees amounts and Improvements costs, benefiting both the applicants and the
Local Agency.

Upon receipt of a completed application, the SCIP team reviews it to determine (a) eligibility of
the fees and improvements for which the applicant seeks financing and (b) creditworthiness of
the applicant and the Project. Once approved by the SCIP team, the application is countersigned
by the Local Agency. Approved applications are aggregated for inclusion in the next round of
financing authorization. Periodically, as warranted by the accumulation of approved applications,
the Authority issues tax-exempt revenue bonds (Bonds). The proceeds from the Bonds are used
to finance fees or improvements for qualifying Projects located throughout the state. For
projects involving a sufficient amount of financing (generally $5 million or more), a special series
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of bonds may be issued to fund the project separately if the timing of issuance of a pooled
financing does not suit the project, subject to approval of the Authority.

Revenues to pay debt service on the Bonds are derived by the Authority in one of two ways:
(1) through the levy of special assessments on the parcels comprising the participating Projects
by establishing one or more assessment districts pursuant to the Municipal Improvement Act of
1913 or (2) through the levy of special taxes on the Project parcels by establishing a CFD
pursuant to the Mello-Roos Community Facilities Act of 1982. Absent circumstances which
warrant a CFD, the Assessment District format has been and is expected to continue to be the
customary basis for SCIP financing.

Municipal Credit and Financing Programs

In addition to land-secured financing districts, which derive funding exclusively from area-specific
special assessments or special taxes, local governments may use a variety of more broadly
based financing methods that can fund infrastructure directly or provide a basis of financing
developer-based obligations. The City also can use its existing or new general or special taxes or
service charges to fund infrastructure in one manner or another:

o Establishment. Creating new general or special revenues and any related issuance of
bonds are limited by State Constitutional requirements and statutes that require voter
approval of more than 50 percent for general taxes and two-thirds approval for special taxes
(those earmarked for particular uses).

¢ Role in Financing Strategy. Citywide-based funding (and related bond issues) can be used
to fund infrastructure pay-as-you-go, as a source of reimbursement, or to support a
municipal bond issue to fund infrastructure or to close the initial funding gaps associated with
development impact fee programs or land-secured financing programs.

e Who Pays? The incidence of burden of taxes or rates is on those paying; for example, sales
taxes are paid by residents, businesses, and visitors to the City; transient-occupancy taxes
are paid by visitors; rates are paid by those receiving utility services, etc. The rationale for
the investment and general funding is that these households, visitors, and businesses will
benefit from the investments made in infrastructure and the related economic development
that is expected to ensue.

« Limitations. Use of existing general fund revenues is limited by existing demands to
support municipal operations. Capitalizing general or special taxes (i.e., issuing bonds)
typically involves voter approval for any “"multi-year” funding obligation. Certificates of
Participation (described below) offer a means for raising capital without creating such a
multi-year obligation or voter requirement.

¢« Integration with other Components. Allocation of existing General Fund revenues or the
creation of new general or special taxes can be integrated with fee and other developer-
based financing efforts as a source of paying directly for a particular infrastructure item or
class of items. These revenues and taxes also can provide “bridge” financing to fee
programs or land-secured financing districts where there is a temporal funding gap
anticipated. In such cases, the City’s investment would be repaid with subsequent
development impact fee or other project-based revenue sources.
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General Obligation Bonds

A general obligation bond is a common type of municipal bond in the United States that is
secured by a state’s or local government’s pledge to use legally available resources, including tax
revenues, to repay bond holders. General obligation bonds are restricted to defined capital
improvements. Most general obligation bonds at the local-government level include a pledge to
levy a property tax to meet debt service requirements, in which case, holders of general
obligation bonds have a right to compel the borrowing government to levy that tax to satisfy the
local government’s obligation. Because property owners usually are reluctant to risk losses
because of unpaid property tax bills, credit rating agencies often consider a general obligation
pledge to have very strong credit quality and frequently assign them investment grade ratings.
If local property owners do not pay their property taxes on time in any given year, a government
entity is required to increase its property tax rate by as much as is legally allowable in a
following year to make up for any delinquencies. In the interim between the taxpayer
delinquency and the higher property tax rate in the following year, the general obligation pledge
requires the local government to pay debt service coming due with its available resources. In
California, cities must secure a two-thirds voter approval to issue general obligation bonds.

Revenue Bonds

Cities and other local governments typically issue revenue bonds when they have access to a
stable source of revenue such as municipal utility rates. Revenue bond funding is commonly
paired with “connection charges” (a form of development impact fee) charged to new customers
as they connect to the sewer or water utility service. Utility rates that fund revenue bonds can
vary in a given jurisdiction if there are substantial differences in the costs of providing services to
subareas of the City. Also, there can be rate surcharges to a given area if unique improvements
are needed to serve the area.

Certificates of Participation

Government agencies acquire needed capital assets in one of two ways: (1) by purchasing the
asset either in cash or through a bond financing arrangement or (2) entering into a rental
agreement to obtain use, but not ownership of the asset, or to obtain use and ownership.
Leasing, the most malleable of financing tools, can accommodate both options, without the
requirement of voter approval. A common form of leasing, Certificates of Participation (COPs)
offer a way to pay capital improvements and assets with a long-term lease-purchase agreement
with a third-party leasing entity. Cities regularly enter into operating leases, or true leases, to
rent property such as equipment and office space. And agencies execute lease-purchase
agreements, or tax-exempt leases, to finance not only minor equipment procurements, but also
the construction or acquisition costs of major capital projects, such as schools and courthouses.
Tax-exempt leasing, often involving the sale of COPs, serves as an alternative to issuing
municipal bonds. As new financing needs emerge and market conditions change, government
agencies often find that their leasing powers provide more expedient access to the capital
markets than their more limited powers to incur debt.

Private Placement

“Private placement” is the sale of securities (revenue bonds or COPs) to a relatively small
number of select investors as a way of raising capital. Given current financial markets, municipal
financial advisors have found that structuring private placement municipal debt is competitive
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with more traditional municipal bond offerings. Investors involved in private placements are
usually large banks, mutual funds, insurance companies, and pension funds. Private placement
is the opposite of a public issue, in which securities are made available for sale on the open
market. Because a private placement is offered to a few, select individuals, the placement does
not have to be registered with the Securities and Exchange Commission. In many cases,
detailed financial information is not disclosed and the need for a prospectus is waived. Finally,
because the placements are private rather than public, the average investor is only made aware
of the placement after it has occurred. As several potentially powerful industry groups are
involved in Salinas’ economic development, further exploration of this concept, in conjunction
with the Community Development Corporation’s concept discussed below, may have particular
applicability in Salinas.

Infrastructure Financing Districts

Local agencies can establish an Infrastructure Financing District (IFD) (authorized by the
Infrastructure Financing District Act, Government Code Section 53395, et. seq.) for a given
project or geographic area of the jurisdiction. The IFD “captures” incremental increases of
property tax revenues from future development that can be used for funding project-related
infrastructure. Establishing an IFD can be rather complicated and requires approval by every
local taxing entity that will contribute its property tax increment AND requires two-thirds voter
approval to form the IFD and issue bonds. Only public capital facilities of communitywide
significance may be financed; an IFD cannot be used to finance operations and maintenance
expenses. Unlike former redevelopment tax increment funding, IFDs can use only the City’s
share of property tax increment (and any other agencies who agree to forego their share of tax
increment). However, pending legislation (SB 33) seeks to modify current restrictive provisions
of IFD law. IFDs could become a more viable funding and financing mechanism in the future,
particularly if interagency partnerships can improve the amount of increment financing available.

State Infrastructure Bank

The California Infrastructure and Economic Development Bank (I-Bank) was created in 1994 to
finance public infrastructure and private development that promote a healthy climate for jobs,
contribute to a strong economy, and improve the quality of life in California communities. The I-
Bank operates pursuant to the Bergeson-Peace Infrastructure and Economic Development Bank
Act (Government Code Sections 63000 et. seq.). The I-Bank is located in the Governor’s Office
of Business and Economic Development and is governed by a five-member Board of Directors.

The I-Bank has broad authority to issue tax-exempt and taxable revenue bonds, provide
financing to public agencies, provide credit enhancements, acquire or lease facilities, and
leverage State and Federal funds. The I-Bank’s current programs include the Infrastructure
State Revolving Fund (ISRF) Program, 501(c)(3) Revenue Bond Program, Industrial
Development Revenue Bond Program, Exempt Facility Revenue Bond Program, and
Governmental Bond Program. The I-Bank operates the ISRF Program, which is a statewide
program that provides low-cost loans up to $10 million per project to municipal governments for
a wide variety of municipal infrastructure, including infrastructure needed to serve new
development. An application is required for these loans, and loans require a stable and reliable
source of repayment. If approved, loan repayment can be funded through a commitment of
general fund revenues or a pledge of a particular revenue source, including citywide taxes or
land-secured assessments or special taxes.
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Community Development Corporation

As pertains to the loss of redevelopment, many cities are evaluating options for improving
downtown and infill districts in lieu of tax increment financing. One recent trend that might be
worthy of further exploration is a Community Development Corporation (CDC). CDCs in San
Diego, Roseville, and other California cities have been structured as 501(c)(3) organizations with
a Board of Directors independent of the City Council. In many cases, the organization’s charter
includes authorized activities, investment targets, criteria for investment, and other pertinent
elements. However, seed funding may need to be at least partially derived from available City
General Funds, which may be a difficult challenge as such resources are scarce in Salinas. Other
funding sources may include private sources, such as a consortium of agri-industrial interests or
other groups (e.g., the noted Irish Technology contingent).

Summary: Financial Levers Controlled by
Jurisdictions

The table is set for the City to formulate a series of economic development policies that will
encourage near-term investment to create additional jobs and local wealth in the City and
region. These are some candidate strategies suggested by the available “tool kit” to be further
developed by the City/consultant team:

e Fee waivers and deferrals with strategic use of land-secured debt, as described in detail in
the preceding discussion.

e Reinvestment of project-related benefits (e.g., sales tax, property tax) can be a strong
inducement to sought-after development, as long as proper analysis is conducted to ensure
that all things considered, the City realizes fiscal benefits within a defined period of time.

¢ Inclusion of off-site improvements in the Capital Improvement Program. Where a larger
project such as the Eastside Bypass has benefit throughout the City, consider inclusion as a
broadly funded project in the City’s Capital Improvement Program.

e Public/Private Partnerships. Particularly in infill locations, evaluate strategic and creative
arrangements to fully use the public-sector toolkit (such as the techniques suggested above)
to reduce risk and front-end costs to effectuate near-term development.

e Emerging funding techniques. For example, many major institutional investors such as
CalPERS are engaged in “impact investing,” where the notion of investing for economic, as
well as societal, returns are key criteria. In some cases, it may make sense to evaluate a
creative partnership between the public sector, private sector industry consortia, and a range
of available grant and loan sources to capitalize a CDC or other entity that is related to but
distinct from the City to help target strategic investments in Salinas that deliver maximum
“bang for the buck.”

Economic & P!anm'ng Systems, Inc. 3 6 PAZIO00\21510 Salinas Economic Development Strategy\Report\21510 reportS.doce



Community Outreach Program Summary I /

APPENDIX







FARM%OUSE
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To: Doug Yount, Project Manager- City of Salinas General Plan Economic Development Element
CC: EMC Planning Group

From: Kristina Chavez Wyatt, President- Farmhouse Communications

Subject: Community Outreach and Engagement Report- February 13, 2014

Per your request, the following is a top-line summary of the community outreach and engagement efforts completed to date in support of the
City of Salinas General Plan Economic Development Element (EDE) as conducted by Farmhouse Communications and the EDE Outreach &
Engagement Team including project staff, the Salinas Planning & Research Corporation (SPARC), Communities Organized for Relational
Power in Action (COPA) and Building Healthy Communities.

The goal of the community outreach component of the City of Salinas Economic Development Element is to reach and effectively engage the
diverse Salinas community via council member district and neighborhood leadership, stakeholder organizations and the community at large.
Critical to this work has been the collaboration with internal and external stakeholders to maximize impact and utilization of time, energy and
resources.

Summary and detailed description of the process:

. Developed a strategy and mechanisms for the organization of a grassroots, community wide outreach program including key
stakeholders within the Salinas region, City board, committees, committees, Latino/Spanish speaking community, public agencies,
business and community organizations.

o Developed and managed of a custom stakeholder contact and analysis database of 705 individuals,
representing nearly 341 agencies/interest groups.

o Coordinated efforts of the Salinas General Plan Economic Development Element Project Community
Outreach & Engagement Team including City Staff, Project Manager Doug Yount, Peter Kasavan,
representing the Salinas Planning and Research Corporation (SPARC), Joaquin Sanchez for Communities
Organized for Relational Power in Action (COPA) and Beth Altshuler of Raimi + Associates on behalf of
Building Healthy Communities.

o Implemented Community Outreach & Engagement Tools:

= Public, Small Group and Individual Meetings, interviews and communications

=  Web Pages in English and Spanish

=  Surveys in English and Spanish- hard copy

= Traditional and Social Media- press releases, calendar advisories, media outreach

= Individual Communications: e-newsletters, direct mail, flyers, telephone, web calendaring
=  Grassroots Collaboration

. Mobilized the key stakeholders- community leaders, neighborhood groups, organizations, faith, education and business communities.

o Working with City staff and project team to orient the Mayor and Council and work to engage their
constituencies utilizing various communications tools and relational connections,

o Identifying key leaders and stakeholders in the diverse Salinas community and the various mechanisms to
orient and engage them in the project,

o Accounting for contact, response and engagement via database management,

o Facilitating the development and distribution of project information and communications in English and
Spanish, and

o Coordinating presentations and focused interview sessions.

i Ensured consistency with new City branding- Logo, Taglines, Storyline Development-

*  Building on PR branding and marketing work conducted for the City by consultants including Avant Marketing,
Boots Road Communications, Development Counsellors International and the Steinbeck Innovation Cluster.

KRISTINA CHAVEZ WYATT

kristina@farmhousecommunications.com | (831) 524.0408 o PRINTED ON
1700 Airline Highway, PMB 354 | Hollister, CA 95023 | farmhousecommunications.com ‘ 2;%%’%832;
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Project Presentations Delivered to:

o

O O 0O O O O O O 0 O O

Salinas United Business Association (SUBA)

Salinas Valley Chamber of Commerce

Oldtown Salinas Association

Rotary Clubs of Salinas and Salinas, Alisal

City of Salinas Department Directors

Chinatown Community Board

Monterey County Association of Realtors- Local Government Relations Committee
Monterey County Farm Bureau Board of Directors

Grower-Shipper Association & Monterey County Farm Bureau Land Use Committees
Salinas-based Agricultural Industry Leaders

California State University Monterey Bay

Hartnell College

Interview Sessions- Individual and Focused Groups Conducted with:

o

O O

o O

@)

o O O

O

o O

Business Organizations:

= Salinas Valley Chamber of Commerce- Board of Directors, Gov't Relations Council, Business

Development Task Force, staff

= Qldtown Salinas Association- Board of Directors, staff

=  SUBA- Board of Directors, staff

=  Steinbeck Innovation Cluster
Land Owners, developers, representatives- future growth area, Brian Finegan, Richland Communities, Chris
Steinbruner, Mark Kelton, Ray Harrod, Jr., Thrust IV, Andrew Ausonio
Monterey County- Resource Management, Ag Commissioner & Economic Development Departments
Organized Labor- Building & Construction Trades, IBEW, Carpenters, Central Labor Council
Affordable housing, land use and healthy communities- CHISPA, Monterey County Health Department,
Center for Community Advocacy (CCA), Building Healthy Communities/California Endowment, Action
Council, Central Coast Center for Independent Living, Community Foundation for Monterey County,
Salinas LULAC
Sustainability/environment/conservation- LandWatch, Ag Land Trust, Big Sur Land Trust
Safety & Jobs- Rancho Cielo, Monterey County Hospitality Association, Monterey County Joint Gang Task
Force
Agriculture / Land Owners- Monterey County Farm Bureau, Grower-Shipper Association of Central
California- Land Use Committee, Ag Against Hunger, California Women for Agriculture- Salinas Valley
Chapter, Central Coast Young Farmers and Ranchers, companies- Taylor Farms, Nunes Cooling, GreenGate
Fresh, UniKool, Tanimura & Antle, Pacific International Marketing, Huntington Farms, Driscoll, Triangle
Farms, Royal Rose,
Education- Salinas High School District, Hartnell College, CSUMB
Retail- Harden Ranch, Northridge Mall, Shaw Development, Auto Center tenants
Construction- Belli Architectural Group, Kleinfelder, Graniterock, Don Chapin Company, Ausonio
Construction, American Institute of Architects- Monterey Bay Chapter, Salinas Valley Chamber of
Commerce Business Development Task Force, Monterey County Permit Streamlining Committee
Health Care & Wellness: Salinas Valley Memorial Hospital, Natividad Hospital, Monterey County Health
Department, Central Coast Center for Independent Living
Public agency staff- LAFCO, TAMC
Faith and Community Organizations:

= St. Mary of the Nativity Catholic Church

=  Sacred Heart catholic Church

=  CSUMB Service Learning Institute

= St. George’s Episcopal Church

Community Event Information and Engagement Booth:

(o]

Ciclovia outreach, engagement & activity booth was coordinated by Building Healthy Communities on
Sunday, October 6 10AM-2PM (see summary report)
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Public and Community Workshops Hosted:

o

Promoted and managed via:

= Drafting and circulating press release, social media announcements.

=  Placing meeting notices & information in organizational and community newsletters (Salinas
Valley Chamber of Commerce, SUBA, Monterey County Farm Bureau, etc.)

=  Designing, distributing and posting flyers to encourage participation in workshops.

=  Identifying what communications require distribution in Spanish, managing the development and
distribution of such communications.

=  (Coordinating meeting facilities throughout the City- contracting, equipment, refreshments, sign in

* Resource Group #1 Wednesday, August 28 630-9PM National Steinbeck Center

O
O

57 Attendees, 305 direct invitees (via email, organizational announcements)

Attendees Represented: City of Salinas, Salinas Valley Chamber of Commerce, SUBA, Oldtown Salinas,
Salinas Planning & Research Corporation (SPARC), Faith Community, Developers, Regulators- MBUAPD,
Monterey County Business Council, Public interest- COPA, CHISPA, CCA, CA Endowment, Mo Co Health
& RMA Salinas Neighborhood Association, Salinas Downtown Community Board / Chinatown renewal,
Sustainable Salinas, Arts, Business owners/managers, Education, Agriculture, Labor, Utilities- CalWater,
SVSWA, Republic Services, Representative for Assemblymember Alejo, Finance, Real Estate, Construction,
Bill Carrothers, Council member Tony Barrera

* Resource Group #2 Monday, September 23 6:30pm-9pm Cesar Chavez Library

O
O

54 Attendees, 388 direct invitees (via email, organizational announcements)

Attendees Represented: City of Salinas, COTR, Communidad Cristiana, Landwatch Monterey County,
Building Healthy Communities, Police Advisory Committee, California Rural Legal Assistance, Poder
Popular, L+G Attorneys, Salinas Valley Chamber of Commerce, Salinas Planning & Research Corporation
(SPARC), Oldtown Salinas Association, Redevelopment Advisory Committee, Airport Commission, County
Health Department, Historic Resource Board, Realtor, Monterey County Business Council, Blue Ribbon
Task Force, Center for Community Advocacy, Dorothy’ s Place/Chinatown, Northridge Mall, Measure V
Oversight Committee, Library & Community Services Association, Salinas Neighborhood Association, Farm
Bureau, Design Review Board, Salinas Valley Memorial Hospital, SVSWA, US Green Building Council-
Monterey Bay Chapter, Hartnell College, Bill Carrothers, Council Member Tony Barrera.

* Resource Group #3 / Public Workshop

(0]

(0]

72 attendees, 457 direct invitees, publicly noticed and promoted (via email, organizational announcements,
social and traditional media outlets)

Attendees Represented: City of Salinas, residents and business owners, commercial property brokers &
owners, planning/engineering consultant, land use attorney, Traffic & Transportation Committee,
construction, developers, agriculture, SVSWA, Center for Community Advocacy, Salinas Planning &
Research Corporation (SPARC), Monterey County Business Council, US Green Building Council- Monterey
Bay Chapter, Buddhist Temple of Salinas, Northridge Mall, Cooley Development, Shaw Development,
Sustainable Salinas, realtor, bank, Bill Carrothers, Joe Vierra, Hans Jongens, Univision, The Salinas
Californian, Council Members Kimbley Craig and Steve McShane

Media: The Salinas Californian, Univision TV

* Resource Group #3 / East Salinas Spanish-only Public Workshop coordinated in cooperation with
Building Healthy Communities December 11 Cesar Chavez Library (see BHC report for summary)

* Resource Group #4 / Preliminary Draft Plan Review Thursday, January 16 6:30PM-9PM Northridge Mall
Community Meeting Room- catered by BJs Restaurant & Brewhouse and Northridge Mall businesses

O
O
o

Meeting preceded by a hosted Salinas Valley Chamber of Commerce membership mixer, 60 attendees.

40 meeting attendees, 538 direct invitees, publicly noticed and promoted

Attendees Represented: City of Salinas- staff & commission members, Office of Monterey County
Supervisor Simon Salinas, Office of Assemblymember Luis Alejo, Monterey County Health Department, US
Green Building Council, Center for Community Advocacy, Shaw Development, California Endowment,
Community Foundation for Monterey County, Northridge Mall, CHISPA, Hayashi & Wayland, Central
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Coast Center for Independent Living, INM Commercial Real Estate, CSUMB Small Business Development
Center, Monterey County Farm Bureau, MKM Farms, Harden Ranch
o Media: The Salinas Californian, Out-And-About Magazine

Traditional Media Outreach- orientation, editorial coordination with local and regional media outlets (SPARC, consultants, City
staff and leadership). Development and distribution of press releases, media advisories and calendar alerts with direct contact
follow-ups.

¢  Salinas Californian & El Sol

¢  Monterey County Herald

¢ Monterey County Weekly

¢ English TV- KION/KCBA, KSBW

¢ Spanish TV- Univision & Telemundo

¢ English Radio- KION 1460AM, NPR/KAZU 90.3FM

¢ Spanish Radio- KHDC Radio Bilingue, La Preciosa

Social Media Outreach- Facebook notices, event promotion, proposal discussion
¢ Developing, monitoring and managing of a Facebook event page, driving interest to the City website.
¢ Cross-posting to:

o City of Salinas Facebook (unknown administrator/owner)

Salinas Valley Chamber of Commerce

Salinas Neighborhood Watch

Rotary Club of Salinas

Salinas Valley Democrats

Monterey County Young Professionals Group

Monterey County Farm Bureau

Salinas Valley Business Women’s Network

Salinas LULAC

O O 0O O O 0 O O

Launched a Constant Contact (online mass email marketing program) email newsletter event invite development and distribution
program- securing online account, acquiring contact data, developing and designing content for distribution, tracking open rates, etc.
¢ Worked with city IT staff to ensure distributions sourced from City staff email address and safe delivery to City email
addresses

Webpages in English & Spanish- Collaborated with the project team and city staff (IT & Planning) and City contractor on retainer,
Boots Road Communications to develop project and community engagement pages on the City economic development website
BusinessinSalinas.com.
o Project Fact Sheets, Timelines
Staff Reports
Surveys
Meeting and Presentation Files
Outreach Summaries, Media Clips, Press Releases

o O O O

Survey- Circulated community survey instrument to inspire and coordinate response.
*  Worked with the project team to refine interview/survey instrumentation and Spanish translation.
*  Working through various communications avenues to distribute surveys.
* Tracked response, encouraged completion and facilitated submission

Coordinated, organized and supported EDE team, SPARC, COPA efforts with the City Council, leadership, staff-
¢ Compiled general information and disseminate to community, targeted constituencies via- traditional (print, radio) and
social media, City website, email newsletters & notices, utility billings, word-of-mouth, direct mailings, flyers,
community bulletins, meeting announcements etc.
¢ Comprehensive information kit materials developed in English & Spanish
o Project Fact Sheet
o Project Timelines
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Salinas EDE Media Summary

Spanish TV

KSMS TV 67 Univision October 15 6:05PM http://www.ksmstv.com/2013/10/17/desarrollo-economico/

(Entravision) Salinas, CA., La municipalidad de Salinas organizd reuniéon comunitaria para invitar a la poblacidn en general para participar en
el proceso del plan de desarrollo econémico.

Telemundo 23http://www.telemundo23.com/story/23365389/city-wants-salinas-to-prosper-with-economic-plan

Spanish Radio
Erica Padilla-Chavez was interviewed Tuesday, October 15 from 10:30am-11am on KHDC 90.9 FM Radio Bilingue where she promoted the
workshop, encouraged participation and fielded calls from community members and business owners.

English TV

TV KION 46/KCBA 35

http://www.kionrightnow.com/global/video/flash/popupplayer.asp?vtl =v&clipFormat=flv&clipld1=942098 3&at1=News&h1=SALINAS %20
ECONOMIC%20DEVELOPMENT&flvUri=&partnerclipid=&rnd=27483060

http://m.kionrightnow.com/w/localnews/story/99233292/

http://www .kionrightnow.com/Global/story.asp?S=23365389

English Print

Monterey County Herald: Salinas looking for public input on economic development
Goal 1s to gain input on strategy By JIM JOHNSON

Posted: 10/15/2013 05:30:15 PM PDT

http://www.montereyherald.com/localnews/ci_24317522/salinas-looking-public-input-economic-development#

With creation of a "roadmap for the future prosperity” of the city well under way, Salinas residents will get a chance to have their say.

The city and its consulting team will host a public workshop Wednesday to solicit community input on the city's draft economic development
element, which will precede a planned update of the Salinas city general plan. The workshop is 6:30 to 9 p.m. in the Santa Lucia Room of the
Salinas Community Center at Sherwood Hall, 940 North Main St. in Salinas.

Doug Yount, the city's economic development element project manager, said the goal 1S to get input on a strategy for "sustainable prosperity,
based on our natural strengths and future opportunities to ensure a healthy and safe community."

Yount, a former Marina city official, was hired as an independent consultant by the city earlier this year to guide the $300,000 planning effort.
It is being funded by a combination of Capital One funds and city general fund money.

The workshop will feature an update from the city's economic development element team of city staff, consultants led by the EMC Planning
Group, resource group participants and the community sponsor — the Salinas Planning and Research Corporation (SPARC).

Wednesday's workshop 1s the only one scheduled as part of a broader public outreach effort aimed at developing a vision to guide the city's
economic development strategy. That includes future city council public hearings, meetings of city committees, commissions and boards, and
community group presentations and other public events.

Yount said the draft 18 expected to be a comprehensive strategy designed to guide the full range of city policies. Rather than simply a policy
document, Yount said, the element will include economic development plans that implement its core strategies, goals and priorities, as well as
a set of key economic indicators to gauge progress.

"What's really important is this is not a plan that will be put on the shelf," public outreach consultant Kristina Chavez Wyatt said. "This is
going to directly affect (the city)."

A focus of the economic development process has been on developing agricultural technology to diversify the city's economy, as well as
improving the city's business atmosphere through efforts to create a healthier and safer community.

The goal 18 to approve a draft element by the spring, about a year after the process began, followed by a required full environmental impact
report, which has not been paid for.

For information, see www.businessinsalinas.com/About-Us/City-of-Salinas-General-Plan-Economic-Development.aspx.
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Salinas Californian: Salinas seeks public's input for economic future
Written by D.L. Taylor
October 15, 2013 (see attached)

Salinas Californian: An ambitious economic project

Salinas is driving foundation of written policies to carry it forward for decades
Written by D.L. Taylor

September 4, 2013 (See attached)

Salinas Californian: Salinas Economic Vision Taking Shape
Written by Dennis L. Taylor (see attached)

Calendar listings
Monterey County Weekly
http://www.montereycountyweekly.com/calendar/event_6a274e2c¢-3106-11e3-9d4b-0019bb30f31a.html

Salinas Californian
http://search.thecalifornian.com/localevents/event/100/39387-Salinas-Public-Workshop-Proposed-General-Plan-Economic-Development

KAZU NPR 90.3 FM
http://events.publicbroadcasting.net/kazu/events.eventsmain ?action=showEvent&eventID=1433960

Facebook
https://www.facebook.com/events/241688195980899/
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#PositiveSalinas: City Wants Salinas to Prosper With Economic Plan

Posted: Sep 06, 2013 7:06 PM PDT
Updated: Sep 06, 2013 7:40 PM PDT

By Cassandra Arsenault - email

SALINAS, Calif - The Economic Development Element Plan has been in the works since June. The main focus
of the plan is safety, jobs, and health. These three areas are the ingredients for a recipe of success for Salinas.
Peter Kassavan and Doug Yount, both heavily involved in the project, say this program is unlike past economic
plans because they encourage public participation.

Doug Yount says, "We want to get as many viewpoints, interest, and opinions surveyed so that we can put
those into the plan. This plan will rely heavily on what the community needs and wants."

This plan is different because they want to focus on every corner of Salinas, so that every area is being used to
it's full potential. In the past, Salinas has had opportunities slip through it's fingertips.

"An Ag-Tech company looked into coming to Salinas, and this is where they wanted to be, but Salinas couldn't
accommodate them, so they moved to Gilroy", says Kassavan.

Kassavan says this plan will help regulate land use policies to attract more business so that Salinas economy
will prosper.

If you want to give your input, or be a part of the discussion click here.

Advertisement

The FDA has Hollister arrest

http://www kionrightnow.com/Global/story.asp?S=23365389

approved a solution for
snoring & sleep apnea
that does not require a
cumbersome CPAP.

How Seniors Can
Scoop Up Free
$20,500 Checks (See
If You Qualify)

What happens to your
body when you take a
free testosterone
supplement?

records. Who do you
know? You may be
surprised! Search
anyone!

New Rule in California:
If you pay for car
insurance you better
read this...

Homeowners in
California may be
eligible for
2.75%(2.86% APR)
refinance rate for most
credit tvnes

10/16/13 11:37 AM



The Salinas Californian 10/02/2013

City sets economic
development
workshop

The city of Salinas
plans to hold a public
workshop from 6:30 to
9:30 p.m. Oct. 16 on the
General Plan Econom-
ic Development Ele-
ment.

The workshop will be
held at the Salinas
Community Center /
Sherwood Hall Santa Lu-
cia Room, 940 N. Main
St.

The meeting will
offer the opportunity to
engage in exercises to
help define community
wellbeing, prosperity

Copyright © 2013 The Salinas Californian 10/02/2013
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AROUND THE COUNTY

and land use based on Sa-
linas’ natural strengths
and future opportuni-
ties.

SVMH to offer 31
free mammograms

Salinas Valley Memo-
rial Healthcare System
and radiologists practic-
ing at SVMH’s Nancy
Ausonio Mammography
Center will be donating
their time and expertise
this month to provide 31
screening mammo-
grams at no cost to wom-
en in need.

The staff will provide
the no-cost mammo-
grams for low-income

women — one mammo-
gram for each day of Oc-
tober, which is Breast
Cancer Awareness
Month.

The outreach project
was created three years
ago as a way to improve
health care options to
women in the communi-
ty who might otherwise
go without this vital ser-
vice.

Women who qualify
as low-income and are
interested in this pro-
gram should contact
their physician, who can
refer them for a free
screening at the Nancy
Ausonio Mammography
Center.
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Economic experts have their
vision of a future Salinas, now
it’s the public’s turn.

Leaders from an ambitious
project to create more jobs, lure
more businesses to Salinas and
set the foundation for sustain-
able economic growth for dec-
ades to come will turn to the
public Wednesday for its views
and suggestions on the best
ways to capture and grow the

city’s natural economic drivers.

The city of Salinas will host
the workshop on the proposed
Economic Development Ele-
ment of the city’s General Plan -
or EDE - from 6:30 p.m. to 9 p.m.
Wednesday in the Santa Lucia
Room of the Salinas Community
Center/Sherwood Hall, 940
North Main Street.

Attendees will receive a pro-
ject update from city staff, con-
sultants and the sponsor, the Sa-
linas Planning and Research
Corporation, or SPARC. The

projectincludes economic attri-
butes not often associated with
business development, such as
creating a sense of well-being
and prosperity among residents
of Salinas. In that vein, attend-
ees will participate in exercises
to help define what constitutes
well-being and prosperity
among workers.

Spanish translation services
will be available.

“We are seeking input on sus-
tainable prosperity, based on
our natural strengths and fu-
ture opportunities to ensure a
healthy and safe community,"
said Doug Yount, the project
manager and a consultant with

Serving Monterey County Since 1871

Salinas seeks public’s input

Leaders of a major economic development
project want the public to weigh in

the city.

So while avenues such as ag-
riculture technology will be ex-
plored, so will public safety and
health of the workforce and the
families of workers that will be
at the heart of any sustainable
economic growth. The plan will
eventually be a “chapter” or ele-
ment in the city’s updated Gen-
eral Plan, which directs every-
thing from growth and zoning to
investments and land use. Gen-
eral Plans are typically updated
every 10 years, and Salinas’ plan
was last updated in 2002.

That aspect of the project is
important because once it be-
comes part of the General Plan,

it will carry the
weight of writ-
ten policy that
will direct cur-
rent and future
elected of fi-
cials. In addition
to SPARC and
Yount, other re-
gional consult-
ants include EMC Planning
Group; Applied Development
Economics; Economic and Plan-
ning Systems, Inc.; Farmhouse
Communications; and City De-
sign Collective.

The strategy will identify

Doug Yount

See INPUT, Page 3A
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Input

Continued from Page 1A

policies, goals and objec-
tives to guide both public
sector and private sector
actions, and will contain
a vision, land-use map
and list of actions to
make sure the ultimate
vision becomes reality.
The Element will also be
tool to clearly under-
stand what the economic
conditions affect Salinas.

During the past cou-
ple of months, the EDE
team has assembled “re-
source groups” compris-
ing representatives from
education, youth pro-
grams, public safety,
business, labor, housing,
public health and the en-
vironment to understand
what their needs and con-
cerns are.

“The City Council is
committed to working
with the community in
planning for our city’s fu-
ture,” said Salinas Mayor
Joe Gunter. “We want to
make sure people have
every opportunity to get
involved and help us all
succeed together.”

Also on the develop-
ment team is Erica Padi-
1la Chavez, who heads up
outreach, collaboration,
health elements and pol-
icy development for the
Monterey County Health
Department;  Michael
Groves, principal of
EMC Planning in Monte-
rey; Joaquin Sanchez,
lead organizer for Com-
munities Organized for
Relational Power in Ac-
tion; Alfred Diaz-Infan-
te, president of CHISPA,
the Salinas affordable
housing  organization;
and Peter Kasavan, a Sa-
linas architect with
SPARC.

Ian Wolfe Ross, prin-
cipal of City Design Col-
lective in Oakland, an ur-
ban design firm that as-
sists cities in developing

Copyright © 2013 The Salinas Californian 10/15/2013
Use of this site signifies your agreement to the Terms of Service and Privacy Policy , updated March 2009.

lan Wolfe Ross, principal of City Design Collective in
Oakland, advocates for leveraging the agriculture base
in Salinas. PROVIDED/CITY DESIGN

a vision of their futures
based on their physical,
economic and -cultural
strengths, said agricul-
ture is a leading contend-
er upon which the local
economy can build.

“We are looking at the
region and seeing what
economic trends can po-
sition the city well in
these trends,” Ross said.
“The agricultural base is
the driving the economic
force, so we would want
to maximize the role of
Salinas in that strategic
position.”

For example, a reoc-
curring theme so far in
the process has been the
opportunity to connect
the Salinas Valley with
Silicon Valley, both liter-
ally and figuratively
(connecting the two val-
leys physically via a rail
project is one of the
goals). Through the
Steinbeck  Innovation
Cluster, technology-
based businesses, and so-
called “ag-tech” in par-
ticular, are the coveted
goals of any regional eco-
nomic development ef-
fort.

The idea is to develop
technologies that pro-
vide solutions to agricul-
ture’s biggest challenges
- nitrate contamination

of ground water, labor
shortages, pesticide use
and food safety are
among the biggest prob-
lems. Borrowing a page
from Silicon Valley’s
playbook, economic de-
velopment leaders here
want to leverage the web
of colleges, major agri-
business and an increas-
ingly educated work-
force to lure investment
capital — the motor driv-
ing any economic en-
deavor.

And it just so happens
that the global epicenter
of venture capital is lo-
cated just an hour or so
north of Salinas.

By next month it is
hoped a vision plan will
be in place and a month
later a draft Economic
Development Element
will be ready to put out
for public review.

Comments and con-
cerns will be gathered an
put in a final draft by
March that will be ready
to put in front of the City
Council, which will pro-
vide direction for a final
document.

Dennis L. Taylor writes
about economic issues for
The Californian. Follow
him on Twitter
@taylor_Salnews.

Page : A0O3
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Salinas looking for public input on economic development

By JIM JOHNSON Herald Staff Writer Monterey County Herald
Posted: MontereyHerald.com

With creation of a "roadmap for the future prosperity" of the city well under way, Salinas residents will get
a chance to have their say.

The city and its consulting team will host a public workshop Wednesday to solicit community input on the
city's draft economic development element, which will precede a planned update of the Salinas city
general plan. The workshop is 6:30 to 9 p.m. in the Santa Lucia Room of the Salinas Community Center
at Sherwood Hall, 940 North Main St. in Salinas.

Doug Yount, the city's economic development element project manager, said the goal is to get input on a
strategy for "sustainable prosperity, based on our natural strengths and future opportunities to ensure a
healthy and safe community."

Yount, a former Marina city official, was hired as an independent consultant by the city earlier this year to
guide the $300,000 planning effort. It is being funded by a combination of Capital One funds and city
general fund money.

The workshop will feature an update from the city's economic development element team of city staff,
consultants led by the EMC Planning Group, resource group participants and the community sponsor —
the Salinas Planning and Research Corporation (SPARC).

Wednesday's workshop is the only one scheduled as part of a broader public outreach effort aimed at
developing a vision to guide the city's economic development strategy. That includes future city council
public hearings, meetings of city committees, commissions and boards, and community group
presentations and other public events.

Yount said the draft is expected to be a comprehensive strategy designed to guide the full range of city
policies. Rather than simply a policy document, Yount said, the element will include economic
development plans that implement its core strategies, goals and priorities, as well as a set of key
economic indicators to gauge progress.

"What's really important is this is not a plan that will be put on the shelf," public outreach consultant
Kristina Chavez Wyatt said. "This is going to directly affect (the city)."

A focus of the economic development process has been on developing agricultural technology to diversify
the city's economy, as well as improving the city's business atmosphere through efforts to create a
healthier and safer community.

The goal is to approve a draft element by the spring, about a year after the process began, followed by a
required full environmental impact report, which has not been paid for.

For information, see www.businessinsalinas.com/About-Us
[/City-of-Salinas-General-Plan-Economic-Development.aspx.
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Jim Johnson can be reached at jjohnson@montereyherald.com or 753-6753.
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Event Details

Salinas Public Workshop: Proposed General Plan
Economic Development

Avg. Rating:

Sherwood Hall

940 N Main St., Salinas, CA 93906
Santa Lucia Room

Phone: 831.775.4246

Wednesday, Oct. 16 6:30 p.m. - 9:00 p.m. E‘ Add to my calendar

Ticket Pricing: Complimentary

The workshop will feature an update from the team of City staff,
consultants, EDE Resource Group participants and the community
sponsor, Salinas Planning and Research Corporation (SPARC).
Attendees will also engage in exercises tto help define community
wellbeing and prosperity. Spanish translation services will be
available. We are seeking input on sustainable prosperity, based on
our natural strengths and future opportunities to ensure a healthy
and safe community.

visit website

Additional links: http://www.businessinsalinas.com/About-Us/City-of-Salinas-General-
Plan-Economic-Development.aspx

Category(ies): Business ,23 Community ,23 Neighborhoods ,23 Speakers ,23
Agriculture ,23 Meetings ,23 Public Safety ,23 Wellness ,23 Public Affairs ,23
Government

North Salinas Family Friendly: Yes Ages: All Ages
Parking: Parking is available in the Community Center Parking lot.
Registration: No registration is required.

Sponsors: The workshop is sponsored by the City of Salinas, the Salinas Economic
Development Element Resource Group subcommittee, the non-profit Salinas Planning and
Research Corporation (SPARC), EMC Planning Group (EMC), Applied Development
Economics (ADE), Economic and Planning Systems, Inc. (EPS), Farmhouse
Communications, City Design Collective (CDC), and Communities Organized for Relational
Power in Action (COPA) as well as City staff and Doug Yount, a project management
consultant in the Community and Economic Development Department. A critical aspect of
the development of the element includes a rigorous community and public agency outreach
and engagement process aimed at developing a united vision for a prosperous, healthy
community to guide the preparation of the Element. Participants in the process will include

10/7/13 2:23 PM
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leadership of the City of Salinas (elected and appointed officials, staff), regional regulators

and public agencies, community leaders ™ ° ‘ o N ' iunity members.

Organizations: City of Salinas @) PLANET DISCOVER

Speakers: Doug Young, Project Maitagey RamdRbissov@ily-DedigahGotectipde Peter Kasavan,
SPARC Joaquin Sanchez, COPA Doug Svensson, ADE

Detailed Agenda: The workshop will feature an update from the EDE team of City staff,
consultants, EDE Resource Group participants and the community sponsor, Salinas
Planning and Research Corporation (SPARC). Attendees will also engage in exercises to
help define community wellbeing and prosperity.

10/7/13 2:23 PM



City of Salinas
General Plan Economic Development
Element (EDE)

Resource Group
Meeting #1

August 28, 2013

SALINAS

City of Salinas
Economic Development Element (EDE)

Purpose of the EDE

e Creates a strategy to achieve a vision of united and
sustained economic prosperity for Salinas

e Identifies policies, goals, and objectives, based on the
vision, to guide future public and private sector actions
and investment to cultivate a more prosperous and
healthy Salinas

e Develops a plan or map to illustrate the vision as it
relates to land use

e Provides an implementation tool or action plan of projects
and programs to ensure the vision becomes a reality
e Formally a chapter of the General Plan:
e Relationship to the General Plan
Loss of Redevelopment in California
Prior and Current ED Efforts in Salinas

ISALINAS SPARC

City of Salinas
Economic Development Element (EDE)

SPARC

SALINAS

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

Step Approach

2013 June October | November January
2014
Step 1 Step2 ———— Step 3 Step 4
Team kick- | Community Outreach Administrative | Draft EDE
off and Economic Development Site | Draft EDE for Public
Market Assessment, Growth Strategies, Review
Assessment and Visioning

Note: Two other steps are required for the City Council to adopt

the Draft Element — Public Hearings with the City Boards and

Commissions and with the City Council. These steps are S PJII'\ RC
SA LI AS estimated to occur in February and March of 2014.

—— o ATAIES A
WIPE WITH OPPORTUNITY.




City of Salinas
Economic Development Element (EDE)

Role of Resource Group (RG)
* Representing the Community in identifying economic
development land based areas, strategies, and priorities

» Local expertise to provide insight and information to the
City and SPARC Team

* Four (4) meetings:
- August 28
- September 18
- October 16
- December 18

SALINAS

RIPE WITH OPPORTUNITE.

City of Salinas
Economic Development Element (EDE)

Community Outreach Program

e Community Stakeholder e Information Toolkit
Identification & Leadership/ _ Fact Sheet
Coalition Development _ Backgrounder

e Outreach Methods ~ Q&As
- Interviews _ Storyboards
- One on One Meetings _ Webpage
- Presentations _ Email
- Resource Group Meetings

SR - Traditional and Non-Traditional
- Public Visioning Workshop Media

- English & Spanish
e City Commission/Board Hearings
e City Council Hearings

SALINAS SP"\ C

City of Salinas
Economic Development Element (EDE)

Market Overview

e Employment and Retail Overview

City of Salinas
Economic Development Element (EDE)

Salinas Job Change 2002-2011

REREN

Source: LED




City of Salinas
Economic Development Element (EDE)

Trends for Major Sectors
-
// e
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SALINAS SPARC

Source: LED

City of Salinas
Economic Development Element (EDE)

@

SALINAS oo W SPARC

City of Salinas
Economic Development Element (EDE)

Preliminary Employment Projections

e AMBAG's preliminary projections for Salinas
show a growth of about 12,400 jobs between
2010 and 2035.

e The number of households would grow by
about 4,200.

e |n Salinas, there are about 1.5 workers per
household, so the projected ratio of jobs to
housing growth is favorable.

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

Market Overview

e Half of the projected employment growth
is in the services industry.

e Almost no jobs growth is projected in
industrial sectors, which would include
manufacturing and wholesale
distribution, including food processing.

e The City will need to have a strong
economic development strategy to
change this projection.

SALINAS SP;"'\R“C

RIPE WITH OPPORTUNITY.




City of Salinas
Economic Development Element (EDE)

Potential New Types of Job Growth

e The Steinbeck Innovation Cluster is
dedicated to fostering new businesses and
job growth in technological fields that can
support the agricultural industry.

e This would be a very beneficial blending of
business opportunities between the main
economic sector of agriculture and the high
technology research and development in

ilicon Valley.

S

SALINAS

RIPE WITH OPPORTUNITE.

City of Salinas
Economic Development Element (EDE)

Retail Market Overview

e Salinas serves as a significant regional retail
provider, especially for home improvement,
department and discount stores, drug stores,
and full-service restaurants.

e Salinas’ 2010 population was just over
150,000 residents and 40,400 households,
with an average household income of about
$63,500.

City of Salinas
Economic Development Element (EDE)

rrent New Retail Store Potential

e Auto parts

e Appliance/electronics stores

e Furniture stores

e Grocery and convenience stores

e Health and personal care stores

e Women'’s, Children’s, Family clothing stores, shoe stores
L]

Specialty retail stores, including jewelry, luggage and leather
goods stores

e Misc. general merchandise stores
e Limited-service eating places

P77INN SPARC

City of Salinas
Economic Development Element (EDE)

Preliminary Market Projections

e Based on AMBAG projections alone, Salinas
will add another 5,900 households by 2035,
while the market area as a whole will add
12,200 households.

e This household growth will potentially
support $115.0 million in new retail spending
in Salinas, and $264.4 million in the market
area as a whole.




City of Salinas
Economic Development Element (EDE)

Retail Development Potential

e Salinas’ existing retail attraction opportunities
would potentially support between 487,200
and 689,900 square feet.

e The market growth in the Salinas Valley can

potentially support another 424,600 square
feet in the future.

RIPE WITH OPPORTUNITE.

City of Salinas
Economic Development Element (EDE)

Meeting #1 Introduction

e Resource Group Working Session
- Introduction to the process
- Overview of Market Assessment
- Discussion Groups
e Big Picture Issues (survey)
e |dentify and Prioritize Development Areas

City of Salinas
Economic Development Element (EDE)

Meeting #2 Resource Group Working Session

e Presentation of Opportunities and Constraints
e Discussion Groups

- Discuss Opp’s and Con’s

- Review Economic Development Areas Map
e |dentify Additional Areas for New Investment
e Prioritize Development Sites
e Suggest Development Ideas

September 18th smrc

City of Salinas
Economic Development Element (EDE)

Meeting #3 Public Workshop

e Review Planning Process to Date
e Discussion Groups
- Big Picture Issues (survey)

- Review updated Economic Development Areas Map
o |dentify Additional Areas for New Investment
e Prioritize Development Sites
e Suggest Development Ideas

SALINAS

October 16th  smrc




City of Salinas
Economic Development Element (EDE)

City of Salinas
Economic Development Element (EDE)

e Presentation from Consultant Team
e Discussion / Q&A

orks
Issuesg  15-20

P December 11th SPARC

ALINAS LMD

RIPE WITH OPPORTUNITE. RIPE WITH OPPORTUNITE.







City of Salinas
Economic Development Element (EDE)

Next Steps

e Please complete your Public/Stakeholder Questionnaire,
if you have not finished it. Please return to Doug Yount at
the Community and Economic Development Department
or at City Hall.

e Take extra Questionnaires and give them to your
friends/associates.

e Review information you have provided us.

e Resource Group will meet on September 18" to review
land based economic development areas, possible
strategies, and priorities.

e If you have any questions, you can contact Doug Yount at
831-775-4246; doug.yount@ci.salinas.ca.us

SALINAS SPI\RC
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City of Salinas
General Plan
Economic Development Element (EDE)

Resource Group Meeting
#2

September 23, 2013

SALINAS SPAR(.:

City of Salinas
Economic Development Element (EDE)

Introduction

e Welcome and thank you for attending Resource Group
Meeting #2

e Thank you to those who attended Stakeholder Meetings
or Resource Group Meeting #1 (or both)

e This is the Community’s Vision to help the City Council
set policy for Economic Prosperity — and You Represent
the Community!

e Review Agenda: Market Overview, Opportunities and
Constraints Overview, Small Group Breakout Work
Sessions to evaluate and prioritize Economic
Opportunities

e Spanish only speakers?
Restrooms/Refreshments

SALINAS SPAR(.:

City of Salinas
Economic Development Element (EDE)

F Step Approach

2013 June |August October | November January
2014
Step 1 Step2 ——— Step 3 Step 4
Team kick- Community Outreach | Administrative | Draft EDE
off and Economic Development Site | Draft EDE for Public
Market Assessment, Strategies, Review
Assessment and Visioning

Note: Two other steps are required for the City Council to adopt

the Draft Element — Public Hearings with the City Boards and

Commissions and with the City Council. These steps are SPA RC
S8 L] A5 estimated to occur in February and March of 2014. X s

City of Salinas
Economic Development Element (EDE)

LS

Community Conversation

* SPARC started the Community conversation about economic
prosperity in Salinas several years ago.

The City, SPARC, and Resource Group are carrying the
conversation forward to a strategy and policy plan.

SPARC and the City hosted 14 Stakeholder Group interviews (with
approximately 70+ people in attendance) and Resource Group
meeting #1 (with 300+ people invited and approximately 80+
people in attendance) on August 28 & 29. Range of stakeholders:
Ag, landowners, labor, education, environment, old town, business,
construction, community groups, etc.

The Resource Group is charged with continuing this
Community conversation — here tonight and until
SA LA S the City Council adopts the EDE as a policy. SP!\RC




City of Salinas
Economic Development Element (EDE)

Community Conversation, continued

« Lists of Community Topics and Opportunity Sites (we heard from
you)

« Notes from Stakeholder and Resource Group #1 meetings

* “Work in Progress”

« Comments and surveys on topics and opportunities accepted

through October 18t

« Next Meetings:
« Various Stakeholder interviews to continue
* Spanish-speaking community meeting
* October 16, 2013 — Resource Group Meeting #3 (Community workshop)
« December 11, 2013 — Resource Group Meeting #4

SALINAS SPAR

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

s of EDE Process

SALINAS

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

PRIORITIES

SALINAS

City of Salinas
Economic Development Element (EDE)

Market Demand

Projected Land Demand for Employment Uses

2010-2035 Buildout Total

Acres Acres Acres
Industrial 240 350 590
Office 50 130 180
Commercial 140 60 200
Visitor Serving 500 280 780
Institutional 450 330 780
TOTAL 1,380 1,150 2,530

SALINAS




City of Salinas
- Economic Development Element (EDE)

Market Overview
e Economic Indicators
1. Crime rate (safety)

SALINAS
ErrE—

City of Salinas
Economic Development Element (EDE)

Market Overview

- Crime Rate (Safety)
RS
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City of Salinas
Economic Development Element (EDE)

i

Market Overview
e Economic Indicators

1. Crime rate (safety)
2. Unemployment rate

SALINAS SPARC

City of Salinas
Economic Development Element (EDE)

Market Overview

Unemployment Rate
/

/\/

SALINAS SPARC




City of Salinas
Economic Development Element (EDE)

Market Overview

e Economic Indicators
1. Crime rate (safety)
2. Unemployment rate
3. Median household income

SALINAS
ErrE—

City of Salinas
Economic Development Element (EDE)

Market Overview

Median Household Income

o VLSS

SPARC

SALINAS

City of Salinas
Economic Development Element (EDE)

Market Overview
e Economic Indicators

1. Crime rate (safety)

2. Unemployment rate

3. Median household income

4. Poverty rate: 22.3% compared to 17.4%
for Monterey County

L

SALINAS
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City of Salinas
Economic Development Element (EDE)

Market Overview

e Economic Indicators

. Crime rate (safety)
Unemployment rate
Median household income
Poverty rate

. Jobs/housing balance: 1.28, but there are 1.45
workers per household

or W e

L
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City of Salinas
Economic Development Element (EDE)

Market Overview

e Economic Indicators

Crime rate (safety)

Unemployment rate

Median household income

Poverty rate

. Jobs/housing balance

. Match between worker skills & jobs available

°ou s wN e

SPARC

SALINAS
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City of Salinas
Economic Development Element (EDE)

Market Overview

Match Between Worker Skills & Jobs Available

3 City of Salinas
. Economic Development Element (EDE)

Market Overview

e Economic Indicators

1. Crime rate (safety) 7. Educational attainment
2. Unemployment rate 8. Academic performance
3. Median household index

income 9. High school dropout rate
4. Poverty rate 10. Retail sales per capita
5. Jobs/housing balance 11. General fund revenue
6. Match between worker per capita

skills & jobs available 12. Building healthy

communities
SPARC

SALINAS
i arsouruwr. |

City of Salinas
Economic Development Element (EDE)

Opportunities & Constraints Overview

e We heard from you — Stakeholder meetings/ Resource
Group Meeting #1
e Everything we show you tonight is a “work in progress”
e Full set of notes — Attempted to summarize:
- List of Key Topic Areas
- List of Economic Opportunity Areas
- Economic Opportunity Areas Map

- Economic Opportunity Areas Resource/Infrastructure
Information

e Questions from Resource Group Members

SPARC

SALINAS
i arsouruwr. |




City of Salinas
Economic Development Element (EDE)

nity Areas

SALINAS

City of Salinas
Economic Development Element (EDE)

Breakout Group Work Sessions

SALINAS

Introductions

Select a Record Keeper

Review Summary Lists of Topic Areas (Anything missing?
Anything that should not be on the list?)

Review Summary List and Map of Economic Opportunity
Areas (Anything missing? Anything that should not be on
the list?)

Review the Economic Opportunity Areas — on an area-by-
area basis — against the Resource and Infrastructure
Information

Select your group’s top 5 priority Economic Opportunity
Areas and provide 3 reasons why you selected a specific
area as a priority

Record Keeper to report out to Large Group SPARC

City of Salinas
Economic Development Element (EDE)

Meeting Close/Next Steps

e Please return survey or take one to complete.

e City receiving surveys and input through the October 16th Resource
Group Meeting #3 (Friday, October 18th is the cut-off date).

o Resource Group Meeting #3 is intended to be a community-wide

workshop (invite other members of the community) hosted by you (the
Resource Group)

- Economist needs to review priorities and give feedback (test the market).

- As host, suggestions you have for meeting content/what you would like to
accomplish?

e Thank you for attending this evening.

e If you have questions between now and the October 16th meeting,
contact Doug Yount.

SALINAS SPARC
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City of Salinas
General Plan
Economic Development Element (EDE)

Public Workshop

SALINAS ?P}\RC

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

Introduction

e Welcome and thank you for attending the Public Workshop

e Thank you to those who attended past stakeholder and
resource group meetings

e This is the Community’s Vision to help the City Council set
policy for Economic Prosperity, and You Represent the
Community!

e Spanish only speakers?
e Restrooms/Refreshments

SALINAS

RIPE WITH OPPORTUNITY.

City of Salinas
Economic Development Element (EDE)

1. Overview of Tonight's Meeting

2. Progress to Date
= Objectives of the EDE Process
= Four-Step Approach to the EDE
= Our Planning Process to date

3. Roundtable Work Sessions
4. Meeting Close / Next Steps

SALINAS SPARC

City of Salinas
Economic Development Element (EDE)




City of Salinas
Economic Development Element (EDE)

2013 June |August October | November NEUDERY
2014
Step 1 Step 2 Step 3 Step 4
Team kick- Community Outreach | Administrative | Draft EDE
off and Economic Development Site | Draft EDE for Public
Market Assessment, Strategies, Review
Assessment and Visioning

Note: Two other steps are required for the City Council to adopt

the Draft Element — Public Hearings with the City Boards and

Commissions and with the City Council. These steps are SPA RC
SO LI A5 estimated to occur in February and March of 2014. e

: City of Salinas
r,,’ilﬁ;:.. Economic Development Element (EDE)

Community Conversation to Date

* SPARC started the Community conversation about economic prosperity in Salinas several years
ago.

« The City, SPARC, COPA, BHC and Resource Group are carrying the conversation forward to a
strategy and policy plan.

14 Stakeholder Group interviews (with approximately 70+ people in attendance): August 28-29
Resource Group meeting #1 : August 28" — Identifying Opportunity Sites

« Resource Group Meeting #2 : September 23" Refining Opportunity Sites

* Cyclovia: October 6: EDE Activity Booth sponsored by Building Healthy Communities

* Public Workshop: October 16" Community Priorities: Issues and Strategies for Citywide
Prosperity

« Targeted Outreach: Led by COPA October 7 through December 11

SALINAS SPARC

City of Salinas
Economic Development Element (EDE)

Tonight’s Workshop

» Purpose / Overview of Events

What are the issues that affect city-wide prosperity?

SALINAS SPARC

City of Salinas
Economic Development Element (EDE)

City of Salinas
= Topic Areas

® Physical Conutraings

# Irfrastructure Coratraints.
» Social inequiteey
COMMUNITY
s PRIORITIES

SALINAS SPARC




City of Salinas
Economic Development Element (EDE)

Market Demand

Projected Land Demand for Employment Uses

2010-2035 Buildout Total

Acres Acres Acres
Industrial 240 350 590
Office 50 130 180
Commercial 140 60 200
Visitor Serving 500 280 780
Institutional 450 330 780
TOTAL 1,380 1,150 2,530
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PRIORITIES

SALINAS

RIPE WITH OPPORTUNITY.

1.Jobs and Workforce Development

2.Existing

3.Neighborhoods and Commercial

Areas

4.Retail, Entertainment, and Tourism
5.Quality of Life

*  Youth/Education

* Health

« Transportation

« Crime

. etc.

City of Salinas
Economic Development Element

and New Businesses

Economic Indicators

1.Crime rate (safety)
2.Unemployment rate

3.Median household income
4.Poverty rate

5.Jobs/housing balance
6.Match between worker skills &
jobs available

7.Educational attainment
8.Academic performance index
9.High school dropout rate
10.Retail sales per capita
11.General fund revenue

per capita

12.Building healthy communities

City of Salinas
Economic Development Element

Healthy Communities

1.Means of Transportation to Work

2.Walkability (walkscore)

3.0vercrowded Housing

4.Park Level of Service (this excludes golf courses)

5.Leading Causes of Death (salinas vs monterey county)

6.Youth Unhealthy Body Weight (high risk BMI)

7.Asthma Hospitalizations and Emergency Department Visits for youth and
adults
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1. Read the Topic

2. Talk about “Issues” that
affect the Topic / write
down key issues

3. Suggest Strategies

4. Rotate Topics

15 Minutes Total / Topic

City of Salinas
Economic Development Element

City of Salinas
Economic Development Element

Issue | Protiors Issue | Frotiema Issue [ Prosiems

Issue | Protlera. Issue | Froblema. ISSUE | Probleme

IsSue | Protiermas Issue | Fropiema Issue [ Probiers




City of Salinas
Economic Development Element

PN spearC

SALIMNAS 18 Wi SR

City of Salinas
General Plan
Economic Development Element (EDE)
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o Thanks for your help!

o Next Steps:

o November 5 — City Council Meeting

o December 11 — Resource Group Meeting #4
e Draft EDE — January/February 2014
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East Salinas Building Health Communities Economic Workshop Summary
Salinas General Plan Economic Development Element
December 11, 2013, 6:00 to 8:00pm | Cesar Chavez Library

Project Overview

The proposed City of Salinas General Plan Economic Development Element (Element) is an economic
development strategy to achieve a vision of a united and sustained economic prosperity for Salinas. The
strategy will identify policies, goals and objectives necessary to guide future public sector and private
sector actions, and will contain a vision map, and list of recommended actions to ensure the vision
becomes a reality. The Element is also a tool to better understand and define the baseline economic
conditions and identify opportunities for cultivating a more prosperous and healthy Salinas.

This project is a fundamental first step to promote the diversification of the local economy including
technology-based businesses. When implemented, the Element provides a concerted effort on the part
of the City government and community to influence the direction of public and private sector
investment in support of sustained economic growth.

The City is collaborating with a team of consultants and the non-profit SPARC (Salinas Planning and
Research Corporation) to facilitate and execute the project.

Workshop Purpose and Format

The City of Salinas has been conducting a series of public workshops, focus groups, and stakeholder
interviews to obtain input for the City’s Economic Development Element for the General Plan. While
Spanish translation was offered at the workshops, Spanish-speaking residents in East Salinas wanted an
opportunity to provide more robust input in their native language.

The East Salinas Building Health Communities collaborative and the Monterey County Public Health
Department publicized, organized, and hosted an Economic Development Element community
workshop on December 11, 2013 in East Salinas at the Cesar Chavez Library. This workshop built upon
previous outreach efforts and was held in Spanish with English translation and all bilingual materials.

The objectives of the workshop were to:

® Learn about the connection between economic development and community health
Learn about the City’s Economic Development Element (What is it? Why is it important?)

® Share personal experiences about barriers to and opportunities for personal and community
economic development

® Brainstorm community-based projects and city policies and programs that could improve
economic opportunity in East Salinas



While residents arrived they conversed, ate dinner, and reviewed results from the Ciclovia Economic
Development Element photo booth. Fifty-five people signed in (however, some couples/families might
have only had one person sign-in). Some attendees of note included:

e Supervisor Fernando Armenta, Monterey County Board of Supervisors

e Priscilla Barba, Office of Monterey County Supervisor Simon Salinas

e Dr. Julio Blanco, Provost CSUMB

e Councilman Jose Castaneda, Salinas City Council Member

e Councilwoman Gloria De La Rosa, Salinas City Council Member

e Secretary Rafael Garcia, Salinas Valley Memorial Healthcare System Board of Directors
e Dr. Willard Lewallen, Hartnell College President/Superintendent

e Trustee Erica Padilla-Chavez, Hartnell College Trustee

e Noemi Armenta, Trustee, Alisal Union School District

Community leaders provided a brief presentation to participants to ensure everyone had the
information needed to fully participate in the workshop. Raul Damien Tapia (MILPA) and Andrea Manzo
(East Salinas Building Healthy Communities) co-hosted the meeting. They welcomed participants and
provided an overview of the purpose of the workshop. Alfred Diaz-Infante (CHISPA president and SPARC
Board Member) explained the City’s Economic Development Element process and purpose. He shared
SPARC's guiding principles used in this process that include: community safety, job creation, and health
and wellness. Next, Erica Padilla-Chavez, the Healthy Equity and Policy Analyst for the Monterey County
Health Department, explained the connection between a healthy economy and a healthy community
using the tree graphic below. Lastly, Radl and Andrea explained the instructions for the small group
discussion.



Small Group Discussions
Participants were split up into 10 small groups where they all discussed the following five
topics/questions:

e TOPIC #1: Household Challenges and Solutions
0 Question: What is you/your family’s biggest economic challenge and what support do
you need to improve it?
e TOPIC #2: Neighborhood Conditions
0 Question: What is your neighborhoods greatest strength? What would make your
neighborhood a more attractive place to live?
e TOPIC #3: Future Job/Economic Opportunities
0 Question: What is your vision for your future job/career or economic opportunity? What
type of support do you need to feel comfortable taking a risk/making a change in your
life?
e TOPIC #4: Neighborhood Businesses
0 Question: What additional types of goods, services, and businesses would you like to
see in East Salinas?
e TOPIC #5: Entrepreneurship



0 Question: What is the biggest economic challenge to running or starting a business in
East Salinas? What type of business would you like to start if possible? What tools or
support is needed to make that happen?

Each table started on a different question and wrote their responses on a big poster. When it was time
to switch to the next question, each table passed along the poster so groups could react to and build
upon each other’s discussions.

The results are summarized by question in the tables below. All of the discussion notes were translated
from Spanish to English and duplicate responses were consolidated, and some responses were edited
for clarity. Project staff group the responses into common themes and topics as well.

After each group discussed all five questions, the group had to select a participant to report back the
group’s two most interesting or important items they discussed to share with the large group. The Large
Group Report Back Summary is at the end of this document.



TOPIC #1: Household Challenges and Solutions

Question: What is you/your family’s biggest economic challenge and what support do you need
to improve it?

Challenges

Solutions

Education and Schools

College affecting family’s use of
money

Local companies offer entry level positions to
encourage students to return to Salinas

Deciding to either help out family or
focus on education

Educate families about the benefits of an education

Not enough mentors (Salinas
students that go off to college do not
return)

More student/youth visions (EDE forum offered at
colleges/schools)
Offer opportunities to young professionals

Low graduation rates
Low education/literacy

City to partner with school districts to create
educational support programs open to everyone

Lack of culturally appropriate
resources for school aged children

A complete cultural competence
Serving underserved population including Indigenous
and Disabled individuals

Jobs and Employment

Limited number of jobs with wages
that can support a family

People need to work multiple jobs to
sustain a family leading to a lack of
family time

Unemployment and
underemployment

No work/makes money tighter

Attract employers that have higher paid positions
Workforce training programs to access good jobs
Improved educational systems

Offer construction jobs to community first

Food/ag insecurity with no jobs

Offer English classes for adults during season
More places for adults to sign up for evening classes

Health and Social Services

Single parent households
Homelessness

Social Justice Programs (Legal and housing support)

Senior citizens on fixed incomes lack
programs and services, which puts
their health in danger

Create opportunities for seniors to learn about
programs services

Quality childcare providers

Childcare for low-income families

0 Connected to universities, colleges
0 Trainings/licenses for providers

0 Capacity buildings

Quality/affordable health insurance

Access to “Affordable Care Act”:
Train facilitators to fill out application
Collaboration/partnerships in schools

Lack of Health Care

Funding pool of public/private partners to
develop health care institutions




Immigration deportations: Children
are left unattended entering foster
care system

Working visas

Strict prison policies: too much
emphasis on gang issue

Invest in youth by offering workshops and scholarships

Incarceration: Juvenile Hall expansion

Community voice needs to be heard
Collaboration with Health Welfare and Public Safety

Family Finances

High housing costs. Lack of affordable
housing.

Economic burden with high rents
Credit ratings prohibit access

Build more affordable housing
Establish rent control guidelines

Investors buying the homes from
Salinas residents: money going out of
Salinas instead of staying in
community

Make home ownership opportunities available to
Salinas residents

More information about first time home buyer
programs

Food shortage: Food costs too
expensive

Encourage more people to sign up for CalFresh
Encourage more affordable healthy grocery stores to
open in East Salinas

Public Infrastructure and Community Resources

Lack of public transportation

No investment from city and county
in Alisal

Make short, mid, and long term plan
Have specific East Salinas economic plan

Entertainment opportunities in
Spanish languages

Seasonal farm work

Improve Salinas’ image: a) attract businesses &
customers b) Create off season jobs

No nonagricultural jobs available

Create local jobs
Attract technology sector to Salinas




TOPIC #2: Neighborhood Conditions

Question: What is your neighborhoods greatest strength? What would make your neighborhood
a more attractive place to live?

Strengths

Improvements

Community Engagement and Support

Strong neighborhoods:

Multigenerational family unity
Many youth willing to
participate and be active in their
community

Strong existing community
organizations

Disseminate information through monthly
neighborhood newsletters

Formal neighborhood orgs supported by city funds and
tech support

Need for Communitywide meetings and community
conversations

Make non legal residents feel included in
neighborhood/civic processes

Raise awareness among neighbors

Develop grassroots community engagement

Neighbors don’t know each other — organize events for
neighbors to meet/trust each other social events
More neighborhood watch groups (or something
grassroots to address safety)

Bilingual meetings to ensure relationship building

Culturally focused/pride
Ethnic Activities:

Mariachi groups
Karate classes
Breadbox

More support programs for parents

Better access to information about upcoming
community events

Organize / support more cultural events

Need more multicultural centers encompassing
Salvadoran, Guatemalan, Oaxacan traditions

Housing and Neighborhood improvements

High proportion of young families are
homeowners in East Salinas (participant
thinks it is approximately 50%)

Beautify neighborhood

Need more home ownership among residents / better
policies and support for families to become
homeowners

More affordable housing especially for single
men/women that are on a fixed incentive

Prostitution needs to be eradicated

Parks and Recreation

Neighborhoods are surrounded by parks
Many recreational facilities/groups such

as:

Parks and Recreation Center:
Sports

Hebbron Family Center
United Community

YMCA

Boys & Girls Club

Need more parks and recreation centers
Healthy/clean park environment

Green Salinas

Free/No Cost/Low Cost sports and youth development
Eating and healthy habits

Recreational events like Ciclovia

More cultural programing (arts, music, festivals, etc.)




Infrastructure and Transportation

Good existing infrastructure:
e Paved roads
e Some existing public
transportation

Fix street lights

Remove cars from lawns

Centrally located in Salinas accessible to everyone
ADA Accessibility improvements:

0 improve visibility of crosswalks

0 sidewalks

0 more lighting

0 parking

Install rain/wind shelters at bus stops

Need of detailed transportation plan

Need more pedestrian-friendly streets
Integrate S. Salinas with E. Salinas to form one
community

Miscellaneous

Strong work ethic

Need more job options besides agriculture
Jobs for everyone with better wages
More computer and educational resources

Schools
e Good teacher and counselors
e Parents connected to with
elementary school

Financial support for students with special needs
Opportunities to collaborate with student

Make our schools more physically attractive Build some
new schools (facilities are old and need to be updated)

Best fruits and vegetables in the country

Grow produce with less pesticides
Create affordable healthy/organic restaurants for low-
income families




TOPIC #3: Future Job/Economic Opportunities

Question: What is your vision for your future job/career or economic opportunity? What type of
support do you need to feel comfortable taking a risk/making a change in your life?

Vision

Support Needed

Young Adults

Have my personal business able to
provide internships, training to retain
youth and community in Salinas

Need help spreading the word and letting youth know
that I’'m here to help
Start-up for jobs

Community college that prepares
students
Need good jobs for college grads

Hartnell doesn’t have enough resources to expand
programs (especially tech training)

Industry should help fund trade/vocational training
Evening classes with flexible schedules

Better prepare students for their
university career to open the doors to
jobs

Support in math/science/technology
at an early age

Help students learn about what
careers exist

More organizations that help engage youth

Support from teachers: mentors encouraging students
interest & fostering interest to career, i.e. video games
to technology/gaming career

More collaboration between high schools, community
college, and universities

Support from parents, BHC, scholarship programs
Program development

Educate parents and students about the opportunities
for college

Young adults can find careers
opportunities in East Salinas in
community building, social services,
supporting families

Incentives for youth to return after college Current
professionals in this field living in other cities should
come back to share their experiences with aspiring
youth

Collaborate with universities and colleges to keep
students here

Trauma informed services and support for at risk youth

Youth has a vision to become an
electrical or mechanical engineer

Mentor programs from local professionals (he’s never
met an actual engineer)

Job shadowing programs

Encourage minority students to go to college — the
student participant did not feel like his school/teachers
encourage and expect college attendance from Eastside
students.

Simplify obtaining education and at a
low cost

Pass immigration reform related to education (financial
aid for undocumented immigrants “dreamers”)
Grant and financial aid workshops

Providing performing arts and theater
programs

Community investment to get children involved in
performing arts




e People are lifelong learners — there
are opportunities to learn hard skills
and soft skills

Need pre-employment skills classes/training:
e ESL, GED, literacy, computer classes, parenting classes

Stable, Year-Round Employment

e More jobs, that pay better, are stable
and are year round (not temporary or
seasonal)

e More diversity of job opportunities
such as the healthcare industry

e Investment by the City try to bring new businesses

e Capital investment and community support for it

e Incubate small businesses in innovation and creativity
clusters that will bring good paying jobs to Salinas

e Raise the minimum wage

e Combining tech with agriculture

o Work with labor unions to ensure local workers get
appropriate training and hiring

e East Salinas as a destination

e More events, more promotion to attract more people
to the area to shop

e Remove barriers for immigrants to
work

e Pass immigration reform
e Provide more training opportunities to migrant families
for better/educational jobs

e Create training and job opportunities
for people with special
needs/disabilities

e Create incentives for companies to hire people with
disabilities/special needs

e Educate and train employers about working with
people with disabilities/special needs

e Ensure childcare is not a barrier to
employment and educational
advancement

o Affordable quality childcare to support training for work

e Have my own business

e Provide communication to the community about how
to plan, finance, and start a business
e Small Business Association support

Quality of Life

e Supporting local food businesses:
0 Food security and healthier food

e Community mentality change:
0 No McDonald’s

e No digital divide

e Free WiFi citywide

e Change the narrative less focus on
violence

e Build facilities that create more
ecofriendly environments

e Implement green and sustainable building and planning
practices

e Access to healthcare for all

e Cultural tourism

e Embrace cultural diversity

e More walkable neighborhoods — for
leisure and transportation

e Safer crossings, wider and more attractive sidewalks,
slower cars

e More parks and recreation centers - Soccer complex
expansion

e (City involvement

e More information about meetings to non-English
speakers
e Involve East Salinas more; farm working community




Question: What additional types of goods, services, and businesses would you like to see in East
Salinas? (e.g., organic grocery store, affordable and healthy sit down restaurant, movie theater,
laundry mat, dry cleaners, etc.)

Food

e Juice Bar

e Farmer’s Market — WIC & EBT certified

e Big chain- healthy foods

e Gourmet & restaurants with organic food

e Large family style; sit down restaurants

e No fast food

e Less liquor stores

e Healthy cooking classes

e Better use of our vegetables; change distribution and purchasing so that more local produce is sold
and prepared in Salinas homes, schools, hospitals, jails, and restaurants.

Retail

e Reopen the flea market

e Downtown businesses close too early

e Chain stores

e Sporting goods store

e Arts and crafts (gift shop/tourist shop)

Services

e Free babysitting

e Family resource center

e Use Alisal Campus more; inform the community of it & use it to provide training etc. that
community wants in E. Alisal

e PAL Services

e Tutoring services that focus outside of schools with a focus on youth with less resources (esp. farm-
worker families)

e Places for accessible English classes

e Health care

e Radio/TV & recording studio

e Neighborhood newspaper/newsletter

e Banks & Credit Unions that are welcoming to Spanish speakers

e Governments services (health, social services, city services)

e Mexican consulate office

e Holistic arts/holistic health

e Health prevention services & programs

Entertainment

e Amusement park

e Attractions

e Cultural events

e C(Carevents

e Huge event that can bring all of Monterey County together




e Performing arts venue (live music, entertainment, open-mic events, etc.)
e Theater/plays in Spanish (professional)

e Music in the park / event in summer at Closter Park

e Tech museum

e Tech hub/place to network

e Movie theater

e Multicultural/Cultural Centers

e Art gallery, cultural museum

e Public plazas

Sports / Physical Activities

e Sports bar

e Tournaments

e More organized sports

e Roller-skating rink

e Indoor soccer facility

e Boxing

e Lacrosse

e Zumba classes

e Yoga classes or studio

e Parks need restroom open at all times; cleaner restrooms
e No vandalism & graffiti in parks

Quality of Life

e Get more people/foot traffic to businesses

e Make E. Salinas more attractive
0 Union of business (SUBA) to recreate & take leadership to improve appearance of Salinas
0 Publicart
0 City support and investment

e Ensure safety

e Community Gardens: investments on unused land (Organization Rescate Verde). Plan and build
roundabouts with community gardens that are maintained though neighborhood volunteers

e Better transportation network for all users: not very good connection from one side of Salinas;
improve transit by revising transit routes, offering cheaper bus passes and improving connections
to other areas; improve cyclist safety (bike paths, lanes, signage, enforcement)

e Physical facilities to hold community meetings




TOPIC #5: Entrepreneurship

Question: What is the biggest economic challenge to running or starting a business in East
Salinas? What type of business would you like to start if possible? What tools or support is
needed to make that happen?

Challenges

Support Needed

e Barriers to starting a business

(0]

o

(0]

Language challenge: serving
customers, permits, code
ordinances

Inaccessible City staff

Residents have poor
understanding of city regulations
and permits

Informational barrier: financial,
competition, language & how to
start a business. Where are
Salinians shopping?

No incentives to start a business

Hire more Spanish speaking city staff

Train city staff for more culturally appropriate customer

service

Friendlier partnerships

Streamline process

Host small business development workshops for

residents in English and Spanish

0 Information on how to manage a business, programs
to begin small businesses, regulations, financial
guidance, bilingual help, & honor entrepreneurship

East Salinas/Alisal shopping day supported all other

businesses in Salinas

e Financial barriers

(0]

o
o

Too expensive/funding financial
support

Permit fees too high

Rising rents for businesses space
Starting small and scaling up

Finding willing investors for startup money
Government funding

Tax breaks

Small business loans with low/no interest

Financial counseling

Rent control for retail/commercial properties
Shorter lease terms / Pop-up businesses — to test a
business idea

Collective of small businesses should coordinate
services and needs (e.g., distribution for trucks and
shipment)

Encourage the city to purchase from and support local,
socially responsible businesses

e Regulatory barriers

Change zoning codes:

0 Alisal economic development plan separate

0 Create more flexible regulations - Develop
committee/orientation of process to analyze if all
requirements really need to be there to reduce staff
time

0 Tax codes policies that support small business

e Negative perception and actual
problems with retail business in East
Salinas

(0]

Stigma/violence/safety:
Businesses are worried about
property damage and customer
perception of safety

Community support

Mentoring to youth

Parenting classes/support groups

Community survey to better understand these
challenges of starting/maintaining business

Promote positive news, positive image, need to change
our narrative




O Need better commitment to e City wide maintenance district to fund aesthetic
education/youth teach them improvements in East Salinas
respect (especially when
customers at a business)

0 People are scared to come here

0 Poor maintenance/lack of
investments in streets and

infrastructure
e Employee/Worker concerns e Support and partner with organizations that work on
0 Undocumented workers are not at creating/empowering, educating, etc.
the table e Cross training (knowledge sharing)
O Type of worker draw (highly e Need to create businesses to hire recent college
educated do not have jobs to graduates
come back to) e Ban the box (programs to help formally incarcerated
0 Skills are not transferable from get jobs and stay out of trouble)
each other e Childcare and other support for single parent
0 High incarceration rates due to households

biased law enforcement policies
0 Single parent household
challenges

Large Group Report Back Notes
e Table Al
0 Community unity and support groups willing to help each other out
0 Need of a Boys and Girls Club or YMCA in East Salinas
e Table A2
0 Affordable housing for single men and women
0 Workforce training/opportunities including people that have businesses
0 Concentrate on youth recreation
e Table A3
O Prepare students for college
0 Opportunities to involve youth in recreational/cultural activities
0 Bringin agencies to help file unemployment claims
0 Cooking classes for the community
0 Organic products to take steps toward a healthy lifestyle
e Table A4
0 Community center/support center for persons with mental illnesses/disabilities
Citizenship classes
Youth-focused education classes
More clinics and medical services. More doctors and nurses.
Stronger economy in East Salinas by working with other businesses in the City
=  Encourage/organize people to buy in the Alisal
0 Simplify the process to obtain a business permit/license

6]
o
(o}
o



0 Strengthen our neighborhood unity
Table A5
0 Programs to entice small/large businesses to the area
0 Increase outreach to local High Schools, keep talent in Salinas through internships.
Example: STEM(Science, Technology, Engineering, Math) focus
0 Methods of dealing with homeless, incarcerated and reintegration of individuals to

community
Table B1
0 Lack of opportunity in Salinas after obtaining college education. Need of more Entry
Level jobs

0 Community involvement in collective project such as local community gardens that
belong to the East Side
Table B2
0 Specific Economic Development Plan for East Salinas
0 Needed improvements to East Salinas infrastructure
0 Maintenance of East of Salinas
Table B3
0 Promote unity throughout community
0 The city has fragmented itself and needs to be seen as a whole instead of focusing on
west, east, north, south Salinas
Table B4
0 Communicate with our neighbors and create trust amongst each other
0 Ensure information gets disseminated for important community meetings like EDE
= Pass our flyers for meetings like this in our residential neighborhoods
Table B5
0 Augment and expand programs for students to learn English
0 Create jobs to supplement seasonal/temporary farm and tourism work



What is your vision for economic

opportunity in East Salinas?

All are welcome, especially
those who live, work, shop or
own a business in East
Salinas.

w Wednesday, Dec. 11, 2013
6:00 PM - 8:00 PM
@ César Chavez Library

615 Williams Road

Salinas, CA 93905

The meeting will be in
Spanish with English
translation. Dinner and
childcare will be provided.

Help define how the City of Salinas'
Economic Development Plan can
create a sustainable and equitable
economy for residents and
businesses.

e Education

Workforce development

Youth employment

Business development

Entrepreneurship

Quality of life

Contact Andrea for more information: (831) 717-1384 / andreabhc@actioncouncil.org

SALINAS




¢ Cual es su vision para oportunidades

econdomicas en el Este de Salinas?

Todos son bienvenidos,
especialmente si vive,
trabaja, o es duefno de un

negocio en el Este de
Salinas.

@ miércoles, 11 de dic., 2013
6:00 PM - 8:00 PM
Donde: Biblioteca César Chavez
615 Williams Road

Salinas, CA 93905

BI=i 253 La junta sera en espafiol con
traduccion en inglés. Habra

cena y cuidado de ninos.

Ayude a definir como el plan de
desarrollo econdmico de Salinas
puede crear una economia
sostenible y equitativa para los
residentes y negocios del Este de
Salinas.

Educacion

Desarrollo de mano de obra

Empleos para jovenes
Desarrollo de empleos
Iniciativas empresariales
Calidad de vida

Para mas informacioén por favor de contactar a Andrea: (831) 717-1384 / andreabhc@actioncouncil.org

SALINAS







Juntos en Salud Condado de Monterey

Brought to you by the Monterey County Health Department



Retos y Soluciones en el Hogar

Household Challenges and Sqlutions

Pregunta: ¢ Cual es el mayor reto econdmico que tiene usted y su

familia? ¢ Qué necesita para mejorar este reto?
What is your family’s biggest economic challenge and what support do you need to improve it?

Retos Soluciones

Challenges Solutions

SPARC
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Condiciones de los Vecindarios

: ) Neighborhood Conditions : : )
Pregunta: ¢ Cual es la mayor fortaleza de su vecindad? ¢ Qué cosas

harian a su vecindad aun un mejor lugar para vivir?

What is your neighborhoods greatest strength? What would make your neighborhood a more attractive place to live?

Fortalezas Mejoramientos

Strengths Improvements

s st




Oportunidades Econémicas/Trabajos

Future Job/Economic Opportunities

Pregunta: ¢ Cual es su visidon personal en cuanto al trabajo u oportunidad

econdmica? ¢Qué tipo de apoyo necesitaria para avanzar econdmicamente?

What is your vision for your future job/career or economic opportunity? What type of support do you need to feel comfortable taking a risk/making a change in your life?

Vision Apoyo Necesario

Vision Support Needed
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Negocios en los Vecindarios

Neighborhood Businesses

Pregunta: ¢ Qué servicios o negocios adicionales le gustaria ver en el Este de Salinas?

What additional types of goods, services, and businesses would you like to see in East Salinas? --(e.g., organic grocery store, affordable
and healthy sit down restaurant, movie theater, laundry mat, dry cleaners, etc.)

SPARC
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Comercio/Espiritu Empresarial
Entrepreneurship

Pregunta: ¢ Cual es el mayor reto econdmico para empezar un negocio en

el Este de Salinas? ¢ Qué ayuda necesitaria para iniciar un negocio?

What is the biggest economic challenge to running or starting a business in East Salinas?
What type of business would you like to start if possible? What tools or support is needed to make that happen?

Reto Econdmico Apoyo Necesario

Challenges Support Needed

SPARC
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Retos y Soluciones en el Hoa
Household Challenges s and Solutio

Pregunta: ¢Cual es el mayor reto economico que tiene usted y su

familia? ¢ Qué necesita para mejorar este reto?
What is your family’s biggest economic challenge and what support do you need to im

improve it?

Retos

Soluciones

l ~ Solutions
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Prequnta #1-

Condiciones de los Vecindarios

Neighborhood Conditions
Pregunta: é¢Cual es la mayor fortaleza de su vecindad? ¢Qué cosas

harian a su vecindad aun un mejor lugar para vivir?
What is your neighborhoods greatest strength? What would make your neighborhood a more a

ttractive place to live?
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Condiciones de los Vecindarios
Neighborhood Conditions

Pregunta: ¢ Cudl es la mayor fortaleza de su vecindad? ¢Qué cosas
harian a su vecindad aun un mejor lugar para vivir?

What is your neighborhoods greatest strength? What would make your neighborhood a more attractive place to live?
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Oportunidades Econémicas/Trabajos

Future Job/Economic Opportunities

Pregunta: ¢ Cudl es su vision personal en cuanto al trabajo u oportunidad
econdmica? ¢ Qué tipo de apoyo necesitaria para avanzar econdmicamente?

What is your vision for your future job/career or economic opportunity? What type of suppart do you need to feel comfortable taking a risk/making a change in your lifa?

Vision Apoyo Necesario

Vision _ Support Needed
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¢5 Keqia #3

Oportunidades Econémicas/Trabajos

Future Job/Econemic Opportunities

Pregunta: ¢ Cudl es su vision personal en cuanto al trabajo u oportunidad

econdmica? ¢Qué tipo de apoyo necesitaria para avanzar econdmicamente?

c opportunity? What type of suppart do you need to feel comfortable taking a risk/making a change in your life?

What is your vision for your future job/career or economi

Vision ‘ Apoyo Necesario

Vision Support Needed
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Negocios en los Vecindarios

Neighborhood Businesses

Pregunta: ¢ Qué servicios o negocios adicionales le gustarfa ver en el Este de Salinas?

What additional types of goods, services, and businesses would you like to see in East Salinas? —(e.g., organic grocery store, affordable
ond healthy sit down restaurant, movie theater, laundry mat, dry cleaners, etc.)
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By Prequnia #4

Negocios en los Vecindarios
Neighborhood Businesses

Pregunta: ¢ Qué servicios o negocios adicionales le gustaria ver en el Este de Salinas?

What additional types of goods, services, and businesses would you like to see in East Salinas? --{e.g., organic grocery store, affordable
and healthy sit down restaurant, movie theater, laundry mat; dry cleaners, etc.)
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Negocios en los Vecindarios
Neighborhood Businesses

Pregunta: ¢ Qué servicios o negocios adicionales le gustaria ver en el Este de Salinas?

What additional types of goods, services, and businesses would you like to see in East Salinas? --(e.q., organic grocery store, dffordable
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Pregunta: ¢ Cudl es el mayor reta_

el Este de Salinas? ¢Qué

What is the biggest economic challenge to running ¢ ors

What type of business would you like to start if ;_:oss_qb!e_ ' What tools ar support. fsﬂ&&dﬂhﬂmﬂ!tﬂm happen?
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Elemento de Desarrollo Econémico del Plan General de la Ciudad de Salinas
Resumen del Taller de East Salinas Building Health Communities
11 de diciembre de 2013, de 6:00 a 8:00 p.m. | Biblioteca Cesar Chavez

Sintesis del proyecto

El Elemento de Desarrollo Econdmico del Plan General de la Ciudad de Salinas (Elemento) es una
estrategia de desarrollo econdmico cuyo fin es alcanzar una visién de prosperidad econdmica conjuntay
sustentable para la Ciudad de Salinas. La estrategia identificard las politicas, las metas y los objetivos
necesarios para guiar las acciones futuras del sector publico y privado y contendra un mapa de la vision
y una lista de las acciones recomendadas para garantizar que la visién se vuelva realidad. El Elemento es
también una herramienta para comprender mejor y definir las condiciones econdmicas bdasicas e
identificar las oportunidades para construir una Ciudad de Salinas mas prdspera y saludable.

El proyecto es el primer paso fundamental para fomentar la diversificacion de la economia local,
incluyendo a las empresas tecnoldgicas. Una vez implementado, el Elemento constituira un esfuerzo
combinado por parte del gobierno municipal y de la comunidad para influir en la direccién de la
inversion del sector publico y del sector privado en apoyo del crecimiento econdmico sustentable.

La Ciudad esta colaborando con un equipo de consultores y con la SPARC (Salinas Planning and Research
Corporation), entidad sin fines de lucro, para facilitar y llevar a cabo el proyecto.

Objetivo y formato del taller

La Ciudad de Salinas ha estado organizando varios talleres publicos, grupos focales y entrevistas a las
partes interesadas para obtener informacién para el Elemento de Desarrollo Econdmico del Plan
General de la Ciudad de Salinas. Cuando se ofrecid realizar la traduccidn al espafiol del material de los
talleres, los residentes de habla hispana de East Salinas manifestaron su interés en tener la oportunidad
de brindar mayor informacidn en su idioma nativo.

The East Salinas Building Health Communities y el Departamento de Salud Publica del Condado de
Monterey difundieron, organizaron y auspiciaron el taller comunitario sobre el Elemento de Desarrollo
Econdmico realizado el 11 de diciembre de 2013 en East Salinas en la Biblioteca Cesar Chavez. Este taller
se baso en actividades de divulgacidn anteriores realizadas y se realizd en espafiol con traduccion al
inglés y todos los materiales tenian versiones bilingles.

Los objetivos del taller fueron:

e Entender la relacion entre el desarrollo econémico y la salud de la comunidad
Obtener informacion acerca del Elemento de Desarrollo Econémico de la Ciudad (¢ Qué es? éPor
qué es importante?)

e Compartir experiencias personales acerca de las barreras y de las oportunidades para el
desarrollo econémico personal y de la comunidad



e Intercambiar ideas sobre proyectos basados en la comunidad y politicas y programas de la
Ciudad que podrian mejorar las oportunidades econdmicas en East Salinas

Los residentes que participaron del taller intercambiaron ideas, cenaron y analizaron los resultados
obtenidos de la cabina fotografica de la Ciclovia para el Elemento de Desarrollo Econdmico. Se
inscribieron cincuenta y cinco personas (sin embargo, en el caso de algunas parejas/familias, se podria
haber inscripto una sola persona). Algunos asistentes destacados incluyeron:

e Supervisor Fernando Armenta, Junta de Supervisores del Condado de Monterey

e Priscila Barba, Oficina del Supervisor Simon Salinas del Condado de Monterey

e Dr.Julio Blanco, Rector CSUMB

e Concejal José Castafieda, Miembro del Consejo de la Ciudad de Salinas

e Concejal Gloria De La Rosa, Miembro del Consejo de la Ciudad de Salinas

e Secretario Rafael Garcia, Junta de Directores del Sistema de Salud Valley Memorial de Salinas
e Dr. Willard Lewallen, Presidente/Director de Harnell College

e Consejera Erica Padilla-Chavez, Miembro del Consejo de Administracidon de Hartnell College
e Noemi Armenta, Consejera, Alisal Union School District

Los dirigentes de la comunidad dieron una breve presentacién para los participantes para garantizar que
todos tuvieran la informacion necesaria para participar plenamente del taller. Raul Damien Tapia
(MILPA) y Andrea Manzo (East Salinas Building Healthy Communities) fueron los anfitriones del
encuentro. Dieron la bienvenida a los participantes y ofrecieron una sintesis del objetivo del taller.
Alfred Diaz-Infante (Presidente de CHISPA y Miembro de la Junta Directiva de SPARC) explicd el proceso
y el objetivo del Elemento de Desarrollo Econdmico de la Ciudad. Compartié los principios rectores
utilizados en este proceso que incluyen: seguridad comunitaria, creaciéon de empleos, salud y bienestar.
Luego, Erica Padilla-Chavez, Analista de Politicas y Equidad de la Salud para el Departamento de Salud
del Condado de Monterey, explicé la relacidn entre una economia y una comunidad saludables, con el
siguiente grafico. Por ultimo, Raul y Andrea dieron las instrucciones para discutir el tema en grupos
pequeios.



Nuestro ambiente cultiva nuestras comunidades y la comunidad nutre nuestra salud.
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Discusiones en grupos pequefos
Los participantes se dividieron en 10 grupos pequefios que discutieron los siguientes temas y preguntas:

e TEMA 1: Desafios y soluciones para los hogares
o Pregunta: ¢Cudl es el principal desafio econdmico para usted y su familiay qué
asistencia necesita para alcanzarlo?
e TEMA 2: Situacién del vecindario
o Pregunta: ¢Cudl es la principal fortaleza de su vecindario? ¢ Qué haria que su vecindario
fuera un mejor lugar para vivir?
e TEMA 3: Oportunidades laborales y econédmicas futuras
o Pregunta: ¢Qué visidn tiene de sus oportunidades laborales o econdmicas futuras? ¢Qué
tipo de asistencia necesita para sentirse cdmodo para arriesgarse/realizar un cambio en
su vida?
e TEMA 4: Empresas y negocios del vecindario
o Pregunta: ¢Qué otro tipo de bienes, servicios, negocios y empresas le gustaria ver en
East Salinas?
e TEMA 5: Iniciativa empresarial



o Pregunta: (Cudl es el mayor desafio econémico para llevar adelante o crear una
empresa en East Salinas? ¢Qué tipo de empresa quisiera crear si fuera posible? ¢Qué
herramientas o asistencia necesita para que eso suceda?

Cada mesa comenzé a discutir una pregunta distinta y escribié sus respuestas en un cartel grande.
Cuando fue momento de pasar a la proxima pregunta, cada mesa pasé el cartel a los otros grupos de
manera que pudieran expresar su opinidén y contribuir a la discusion.

Los resultados se resumieron mediante preguntas en las siguientes mesas. Todas las notas de las
discusiones se tradujeron del espafiol al inglés y las respuestas repetidas se unificaron y algunas
respuestas se editaron para que fueran mas claras. El personal del proyecto agrupd las respuestas en
temas comunes.

Después de que cada grupo discutio las cinco preguntas, tuvo que elegir un participante para informar
los dos temas mas interesantes o importantes del grupo que discutieron y asi compartir el material con
el grupo general Al final del documento se puede encontrar el Resumen del Informe del Grupo General.



TEMA 1: Desafios y soluciones para los hogares

Pregunta: i Cudl es el principal desafio econdmico para usted y su familia y qué asistencia
necesita para alcanzarlo?

Desafios

Soluciones

Educacion y escuelas

Impacto de la educacidn superior o
universitaria sobre el uso familiar del
dinero

Las empresas locales ofrecen puestos de trabajo
basicos para que estimular a los estudiantes para que
regresen a Salinas

Decisidn sobre ayudar a la familia o
concentrarse en la educacion

Educar a las familias acerca de los beneficios de la
educacioén

Falta de suficientes mentores (los
estudiantes de Salinas que se van a la
universidad no regresan)

Mas visiones de los estudiantes/jovenes (foro EDE
ofrecido en universidades/escuelas)
Ofrecer oportunidades a los jévenes profesionales

Tasas bajas de graduacion
Bajo nivel de
educacion/alfabetizacion

Trabajo conjunto de la Ciudad con los distritos escolares
para crear programas de asistencia a la educacién de
acceso libre

Falta de recursos educativos
adecuados para los niflos en edad
escolar

Competencia cultural integral
Atencion de la poblacion desatendida, incluyendo los
indigenas y los discapacitados

Empleo y puestos de trabajo

Cantidad limitada de trabajos con
salarios que pueden mantener a una
familia. Se necesitan varios empleos
para mantener a una familia, lo que
produce la falta de tiempo para
compartir en familia

Desempleo y subempleo

La falta de trabajo produce escasez
de dinero

Atraer empleadores que ofrezcan puestos de trabajo
con mejores salarios

Mejores sistemas educativos

Ofrecer primero empleos en la construccion a la
comunidad

Inseguridad alimenticia/agricola sin
trabajos

Ofrecer clases de inglés a los adultos durante la
estacion

M4ds vacantes para que los adultos se inscriban en
clases nocturnas

Servicios sanitarios y sociales

Hogares monoparentales
Personas sin hogar

Programas de Justicia Social (asistencia legal y para la
vivienda)

Los adultos mayores con ingresos
fijos carecen de programasy
servicios, lo que pone en riesgo su
salud

Crear oportunidades para que los adultos mayores
obtengan informacion sobre programas y servicios

Proveedores de cuidado infantil de
calidad

Cuidado infantil para familias de bajos ingresos

o Relaciéon con universidades e instituciones de
educacion superior

o Capacitacidon/permisos para proveedores

o Edificios adecuados




e Seguro de salud de calidad/accesible

Acceso a la Ley de Atencién Asequible ("Affordable Care
Act"):

Capacitar a los facilitadores para que completen la
solicitud

Colaboracién/asociacion en las escuelas

e Falta de atencion de salud

Creacion de un fondo comun de socios publicos y
privados para desarrollar instituciones para el cuidado
de la salud

e Deportaciones de inmigrantes: Los
menores que ingresan al sistema de
familias sustitutas quedan sin
atencidn

Visas de trabajo

e Politicas penitenciarias estrictas:
demasiado énfasis en el problema de
las bandas de delincuentes

Invertir en los jovenes a través de talleres y becas

e Situacion en las carceles: Ampliacién
del pabelldn juvenil

Se deben escuchar las voces de la comunidad
Colaboracién con el Departamento de Bienestar de la
Salud y Seguridad Publica

Finanzas familiares

e Altos costos de las viviendas Falta de
viviendas accesibles

e Impacto econdmico de los alquileres
altos

e Las calificaciones impiden el acceso al
crédito

Construir viviendas mas accesibles
Establecer pautas para controlar los alquileres

e Inversores que compran viviendas de
residentes de Salinas: el dinero se va
de Salinas en lugar de permanecer en
la comunidad

Posibilitar que los residentes de Salinas sean
propietarios de sus viviendas

Mas informacidn acerca de los programas de primera
vivienda

e Falta de alimentos: Costos de los
alimentos demasiado elevados

Alentar a que mas personas se inscriban en CalFresh
Fomentar que haya almacenes de alimentos saludables
mas accesibles en East Salinas

Infraestructura publica y recursos comunitarios

e Falta de transporte publico

e Falta de inversion de la Ciudad y del
Condado en Alisal

Elaborar un programa a corto, mediano y largo plazo
Tener un programa econémico especifico para East
Salinas

e Oportunidades de entretenimiento
en espafiol

e Trabajo agricola estacional

Mejorar la imagen de Salinas: a) atraer empresas y
clientes b) Crear trabajos que no sean estacionales

e Falta de empleos que no estén
relacionados con la agricultura

Crear empleos locales
Atraer al sector tecnoldgico a Salinas




TEMA 2: Situacidn del vecindario

Pregunta: i Cudl es la principal fortaleza de su vecindario? ¢ Qué haria que su vecindario fuera un

mejor lugar para vivir?

Fortalezas

Mejoras

Participacion y asistencia comunitaria

Fortalezas del vecindario

e Unidad entre miembros de la
familia de distintas generaciones

e Muchos jévenes desean
participar y ser miembros
activos de su comunidad

e QOrganizaciones comunitarias
solidas

Divulgar informacidn a través de boletines vecinales
mensuales

Organizaciones vecinales formales con la asistencia de
fondos y soporte técnico de la Ciudad

Necesidad de reuniones e intercambio de opiniones en
toda la comunidad

Hacer que los residentes no legales se sientan incluidos
en los procesos vecinales/civicos

Crear conciencia entre los vecinos

Desarrollar la participacion de las comunidades de base
Falta de conocimiento entre vecinos: organizar eventos
para que los vecinos se conozcan y confien entre ellos;
eventos sociales

Mas grupos vecinales de vigilancia (o algunos grupos de
base que se encarguen de la seguridad)

Reuniones bilinglies para garantizar que se establezcan
relaciones

Cultura/identidad -
Actividades étnicas:
e Grupos de mariachis
e C(lases de karate
e Comidas tipicas

Mas programas de asistencia para padres

Mejor acceso a la informacion acerca de los préximos
eventos comunitarios

Organizar / apoyar mas eventos culturales

Necesidad de mas centros multiculturales que
abarquen las tradiciones salvadorefias, guatemaltecas y
oaxaquenas

Mejoras en las viviendas y en el vecindario

Una alta proporcion de familias jovenes
son propietarios en East Salinas (los
participantes creen que
aproximadamente el 50%)

Embellecer el vecindario

Se necesita que haya mas propietarios entre los
residentes / mejores politicas y asistencia para las
familias para que se conviertan en propietarios
Mas viviendas accesibles especialmente para los
hombres y mujeres solteros con un incentivo fijo
Es necesario erradicar la prostitucion

Parques y recreacion
Los vecindarios estan rodeados de e Se necesitan mas parques y centros de recreacion
parques e Parques saludables y limpios

Varios lugares/grupos recreativos como:
e Centro de Parques y Recreacion
Deportes
e Hebbron Family Center
e United Community

Cuidado del medio ambiente en Salinas

Deportes y actividades de desarrollo para la juventud
de libre acceso/ gratuitas/ a bajo costo

Habitos alimenticios y saludables

Eventos recreativos como la Ciclovia




e YMCA
e Boys & Girls Club

Mas programas culturales (artes, musica, festivales,
etc.)

Infraestructura y transporte

Buena infraestructura existente:
e Caminos pavimentados
e Transporte publico existente

Arreglar la iluminacion de las calles

Retirar los autos del césped

Acceso publico en el centro de Salinas

Mejoras de accesibilidad ADA (American with
Disabilities Act):

o mejorar la visibilidad de los cruces peatonales

o aceras

o mas iluminacion

o estacionamiento

Instalar refugios para la lluvia/el viento en las paradas
de dmnibus

Necesidad de un plan de transporte detallado
Necesidad de calles mas amigables para los peatones
Integrar S. Salinas con E. Salinas para crear una sola
comunidad

Varios

Sélido trabajo étnico

Necesidad de mas opciones de empleo ademas de la
agricultura

Empleos para todos con mejores salarios

Mas recursos informaticos y educativos

Escuelas
e Buenos maestros y consejeros
e Padres conectados con la
escuela primaria

Asistencia financiera para los estudiantes con
necesidades especiales

Oportunidades para colaborar con los estudiantes
Hacer que las instalaciones de nuestras escuelas tengan
mejor aspecto. Construir escuelas nuevas (los edificios
son antiguos y necesitan modernizarse)

Mejores frutas y verduras del pais

Cultivar productos con menos pesticidas
Abrir restaurantes saludables/orgénicos accesibles para
las familias de bajos ingresos




TEMA 3: Oportunidades futuras de trabajo y econémicas

Pregunta: ¢ Qué vision tiene de sus oportunidades laborales o econémicas futuras? ¢ Qué tipo de
asistencia necesita para sentirse cémodo para arriesgarse/realizar un cambio en su vida?

Vision

Asistencia necesaria

Adultos jovenes

e Permitir que mi empresa pueda

otorgar becas, brindar capacitaciéon
para conservar a los jévenes y a la
comunidad en Salinas

Se necesita asistencia para la difusion y para hacerles
saber a los jévenes que estoy a su disposicidn para
ayudarlos

Creacion de empleos

Instituto terciario (community

college) que prepare a los estudiantes
Se necesitan empleos buenos para los

graduados universitarios

Hartnell no tiene suficientes recursos para ampliar los
programas (especialmente capacitacidon técnica)

La industria debe ayudar a financiar la capacitacion
profesional/vocacional

Clases nocturnas con horarios flexibles

Preparar mejor a los estudiantes para

su carrera universitaria para que
puedan acceder a un empleo
Asistencia en
matematicas/ciencia/tecnologia a
una edad temprana

Ayudar a los estudiantes para que
sepan qué carreras existen

Mas organizaciones para involucrar a los jévenes
Asistencia de los maestros: mentores que estimulen a
los jovenes a que se interesen y fomentar el interés
hacia las carreras. Por ejemplos, videojuegos para
carreras en tecnologias/industria de videojuegos
Mayor colaboracién entre escuelas secundarias,
institutos terciarios y universidades

Asistencia de padres, BHC, programas de becas
Desarrollo de programas

Educar a los padres y a los estudiantes acerca de las
oportunidades de una educacidn terciaria

Los adultos jévenes pueden
encontrar oportunidades
profesionales en East Salinas en el
trabajo comunitario, los servicios
sociales y la asistencia a familias

Incentivos para que los jévenes regresen al terminar la
universidad. Los profesionales actuales que viven en
otras ciudades deben regresar para compartir sus
experiencias con los jovenes aspirantes.

Colaborar con las universidades y los institutos
terciarios para mantener a los estudiantes aqui
Servicios de emergencia y asistencia para los jovenes en
riesgo

Los jovenes tienen la vision de

convertirse en ingenieros eléctricos o

mecanicos

Programas de mentores con profesionales locales
(nunca conocié a un ingeniero de carne y hueso)
Programas de capacitacion laboral

Alentar a los estudiantes de las minorias a que sigan
estudios universitarios; el estudiante participante no
sintio que su escuela o sus maestros lo alentaron ni que
tuvieran la expectativa de que los estudiantes de
Eastside fueran a la universidad.




Simplificar el acceso a la educacién a
un costo bajo

e Aprobar la reforma inmigratoria en relacién con la
educacion (asistencia financiara para "sofiadores"
inmigrantes indocumentados)

e Talleres de asistencia financiera y para subvenciones

Ofrecer programas de artes escénicas
y de teatro

e Inversion de la comunidad para que los nifios participen
en artes escénicas

Las personas aprenden a lo largo de
toda la vida; hay oportunidades para
aprender habilidades técnicas y
competencias sociales

Necesidad de clases/capacitacion para aprender

habilidades antes del empleo:

e Inglés como segundo idioma (ESL), GED, alfabetizacidn,
clases de computacion, clases para padres

Empleo estable y permanente

Mas empleos, con mejor salario, que
sean estables y permanentes (no
temporarios o estacionales)

Mayor diversidad en las
oportunidades de empleo, como en
la industria de la salud

e Inversion por parte de la Ciudad para atraer a nuevas
empresas

e Inversion de capital y apoyo de la comunidad

e Incubar pequefias empresas en grupos de innovacion y
creatividad que atraigan empleos con buenos salarios a
Salinas

e Aumentar el salario minimo

Combinar tecnologia con agricultura

e Trabajar con los sindicatos para garantizar que los
trabajadores locales reciban capacitacidn y condiciones
de contratacién adecuadas

East Salinas como un destino

e Mas eventos, mas promocion para atraer mas gente a
la zona para comprar

Eliminar las barreras para que
trabajen los inmigrantes

e Aprobar la reforma inmigratoria

e Brindar mds oportunidades de capacitacién para las
familias de inmigrantes para que tengan mejores
trabajos y educacién

Crear oportunidades de capacitaciéon
y de empleos para personas con
necesidades
especiales/discapacidades

e Crear incentivos para que las empresas contraten a
personas con discapacidades/necesidades especiales

e Educary capacitar a los empleadores acerca de trabajar
con personas con discapacidades/necesidades
especiales

Garantizar que el cuidado infantil no
sea un impedimento para avanzar en
el trabajo y en la educacion

e Cuidado infantil accesible para apoyar la capacitacién
laboral

Tener mi propia empresa

e Brindar comunicacién a la comunidad acerca de cdmo
planificar, financiar y crear una empresa

e Asistencia de la Asociacion de Pequefias Empresas
(Small Business Association)

Calidad de vida

Brindar asistencia a las empresas

locales de alimentos

o Seguridad alimenticia y alimentos
mas sanos

e Cambiar la mentalidad de la comunidad:
o Ofrecer otra alternativa que no sea McDonald's

Sin brecha digital

e Acceso wifi gratuito en toda la ciudad




Cambiar la narrativa, que esté menos
concentrada en la violencia

Construir edificios mas amigables con
el medio ambiente

Implementar construcciones y planificaciones
sustentables que cuiden el medio ambiente

Acceso a la salud para todos

Turismo cultural

Abrazar la diversidad cultural

Vecindarios con mas sendas
peatonales, para diversidon y
transporte

Cruces mas seguros, con veredas mas amplias y
atractivas, automoviles a menor velocidad

Mas parques y centros de recreacidon. Ampliacion del
complejo para futbol

Participacidon de la ciudad

Mas informacion acerca de las reuniones a las personas
que no hablan inglés

Mayor participacién de East Salinas; comunidad
agricola




Pregunta: i Qué otro tipo de bienes, servicios y empresas le gustaria ver en East Salinas? (por
ejemplo, almacén orgdnico, restaurante para comer sentado, cine, lavanderia, secadoras
accesibles y saludables, etc.)

Alimentos

e Barra de jugos

e Mercado local con certificacién WICy EBT

e (Cadena importante: alimentos saludables

e Tiendas gourmet y restaurantes con alimentos orgdnicos

e Familias grandes: restaurantes para comer sentados

e Sin comidas rapidas

e Menos licorerias

e (Clases de cocina saludable

o Mejor uso de nuestras verduras; cambiar la distribucién y las compras de tal manera que se vendan
y se preparen mas alimentos locales en los hogares, las escuelas, los hospitales, las prisiones y los
restaurantes de Salinas

Venta minorista

Abrir nuevamente el mercado de pulgas

Las tiendas del centro cierran demasiado temprano
Cadenas

Tiendas de productos deportivos

Artesanias (tiendas de regalos/para turistas)

Servicios

o Nifera gratis

e Centro de recursos familiares

e Usar mds el Campus de Alisal; informar a la comunidad y usarlo para brindar la capacitacidn, etc.
gue la comunidad necesita en E. Alisal

e Servicios PAL

e Servicios de tutoria que se concentra en las actividades fuera de la escuela especialmente en los
jovenes con menos recursos (en particular, las familias de los trabajadores agricolas)

e lugares para clases de inglés accesibles

e Cuidado de la salud

o Radio/television y estudio de grabacién

e Diario/boletin vecinal

e Bancos y cooperativas de crédito que ofrezcan servicios a los que hablan espafiol

e Servicios gubernamentales (salud, servicios sociales, servicios de la ciudad)

e Oficina del Consulado de México

e Artes holisticos/salud holistica

e Servicios y programas de prevencién para la salud

Entretenimiento

e Parque de diversiones
e Atracciones

e Eventos culturales

e Eventos con autos




e Evento importante que puede reunir a todo el condado de Monterey

Lugar para artes escénicas (musica en vivo, entretenimientos, eventos con micréfono abierto, etc.)
Obras de teatro en espafiol (con elenco profesional)

Musica en el parque / evento en verano en Closter Park

Museo tecnoldgico

Centro tecnoldgico/lugar para establecer redes

Cine

Centros culturales/multiculturales

Galeria de arte, museo cultural

e Plazas publicas

Deportes / actividad fisica

e Bar deportivo

e Torneos

e Ma3ds deportes organizados

e Pista de patinaje para rollers

e (Cancha de futbol cerrada

e Boxeo

e lacrosse

e (Clases de zumba

e (lases o estudio de yoga

e Los parques necesitan bafios que estén abiertos en forma permanente; bafios mas limpios
e Sin vandalismo ni grafitis en los parques

Calidad de vida

e Hacer que mas personas vayan caminando a sus trabajos

e Hacer que E. Salinas sea mas atractiva
o Unién de empresas (SUBA) para recobrar y dirigir la mejora de aspecto de Salinas
o Arte publico
o Asistencia e inversién de la Ciudad

e Garantizar la seguridad

e Jardines comunitarios: inversiones en terrenos sin utilizar (Organizacion Rescate Verde). Planificar
y construir rotondas con jardines comunitarios que sean mantenidos por voluntarios del vecindario

e Mejor red de transporte para todos los usuarios: no hay una muy buena conexion desde un sector
de Salinas; mejorar el transito revisando las rutas de transito, ofreciendo pasajes de émnibus mas
econdmicos y mejorando las conexiones con otras dreas; mejorar la seguridad para los ciclistas
(sendas para ciclistas, senderos, sefalizacién, aplicacién de las normas)

e |Instalaciones fisicas para realizar reuniones comunitarias




TEMA 5: Iniciativa empresarial

Pregunta: i Cudl es el mayor desafio econdmico para llevar adelante o crear un empresa en East
Salinas? i Qué tipo de empresa quisiera crear si fuera posible? ¢ Qué herramientas o asistencia
necesita para que eso suceda?

Desafios

Asistencia necesaria

e Barreras para empezar un negocio

O

O

Desafio lingliistico: atencién de
clientes, permisos, cédigo de
ordenanzas

Personal de la ciudad inaccesible
Los residentes tienen una mala
comprension de las
reglamentaciones y permisos de la
ciudad

Barrera informativa: financiera, de
la competencia, idioma y cdmo
empezar un negocio ¢Ddonde
compran los residentes de Salinas?
Falta de incentivos para empezar
un negocio

La Ciudad debe contratar mas personal que hable

espaiiol

Capacitar al personal de la ciudad para que brinde un

servicio al cliente mas adecuado culturalmente

Asociaciones mds amigables

Simplificar procesos

Auspiciar talleres para el desarrollo de pequefias

empresas para los residentes en inglés y en espanol

o Informacion sobre cdmo administrar un negocio,
programas para crear pequefias empresas,
orientacién financiera, asistencia bilinglie e iniciativa
empresarial

Dia de compras en Alisal/East Salinas mantuvo a todos

los otros negocios de Salinas

e Barreras financieras

@)

La asistencia financiera es
demasiado cara

Los gastos de permisos son
demasiado costosos

Los alquileres de los negocios
estdn aumentando

Empezar de a poco y escalar

Encontrar inversores dispuestos a brindar un capital
inicial

Financiamiento del gobierno

Exenciones impositivas

Préstamos a pequefias empresas a un interés bajo/sin
interés

Asesoramiento financiero

Control de alquileres para negocios
minoristas/propiedades comerciales

Plazos de alquiler mas cortos / pequefios negocios: para
probar una idea comercial

Grupo de pequeias empresa deben coordinar los
servicios y las necesidades (por ejemplo, la distribuciéon
para camiones y los envios)

Alentar a la Ciudad para que compre y brinde asistencia
a las empresas locales, socialmente responsables

e Barreras regulatorias

Cambiar cédigos de zonificacion:

o Plan independiente de desarrollo econémico de
Alisal

o Crear regulaciones mas flexibles. Desarrollar
comités/orientacion de procesos para analizar si son
realmente necesarios todos los requisitos para
reducir el tiempo de personal

o Politicas de cédigos impositivos que mantengan a las
pequefias empresas




O

e Percepcion negativa y problemas
reales con los negocios minoristas en
East Salinas

Estigma/violencia/seguridad: Los
negocios estan preocupados por
los dafios a la propiedad y la
percepcién de las seguridad por
parte de los clientes

Se necesita un mayor compromiso
con la educacién/los jévenes para
ensefiarles respeto (especialmente
cuando los clientes estan en un
negocio)

La gente tiene miedo de venir aqui
Poco mantenimiento/falta de
inversiones en las callesy en la
infraestructura

Apoyo de la comunidad

Orientacidn para jovenes

Clases para padres/grupos de apoyo

Encuesta para la comunidad para entender mejor estos
desafios de crear/mantener una empresa

Fomentar noticias positivas, imagen positiva, necesidad
de cambiar nuestra narrativa

Mantenimiento en toda la ciudad para financiar las
mejoras estéticas en East Salinas

O

e Preocupaciones empleados /
empleadores

Los trabajadores indocumentados
no participan de la discusion

Tipo de atraccién para el
trabajador (los que tienen un alto
nivel de educacién no tienen
empleos para regresar)

Las competencias no son
transferibles entre si

Altas tasas de encarcelamiento
debido a politicas de orden
publico sesgadas

Desafios para los hogares
monoparentales

Asistencia y colaboracion con organizaciones que
trabajan en actividades creativas/empoderamiento,
educacién, etc.

Entrenamiento cruzado (conocimiento compartido)
Necesidad de crear empresas para contratar a los
graduados universitarios

Ban the box (programas para ayudar a ex convictos a
que consigan empleo y que se mantengan alejados de
los problemas )

Cuidado infantil y otro tipo de asistencia para hogares
monoparentales

Notas del informe del grupo grande

Mesa Al

o Lacomunidad en su conjunto y los grupos de asistencia desean colaborar entre si
o Necesidad de un Boys and Girls Club o YMCA en East Salinas

Mesa A2

o Viviendas accesibles para hombres y mujeres solteros

o Capacitacion del personal/oportunidades que incluyan a las personas con empresas o

negocios

o Concentrarse en la recreacién de los jovenes

Mesa A3

o Preparar a los estudiantes para la universidad




Oportunidades para que los jovenes participen en actividades recreativas/culturales
Convocar a agencias para que brinden asistencia en los reclamos de los desempleados
Clases de cocina para la comunidad
o Productos organicos para avanzar hacia un estilo de vida saludable
Mesa A4
o Centro comunitario/centro de asistencia para personas con enfermedades
mentales/discapacidades
Clases de ciudadania
Clases de educacién focalizadas en los jévenes
Mas servicios clinicos y médicos Mas médicos y enfermeras
Economia mds sdlida en East Salinas trabajando con otras empresas de la Ciudad
= Alentar/organizar a las personas para que compren en Alisal
o Simplificar el proceso para obtener un permiso/licencia para un negocio
o Fortalecer la unidad del vecindario
Mesa A5
o Programas para alentar a las empresas pequefias/grandes a que vengan a la zona
o Ampliar la difusion a las escuelas secundarias locales, conservar el talento en Salinas a
través de becas. Ejemplo: Foco STEM (ciencia, tecnologia, ingenieria, matematicas)
o Métodos de tratar con las personas sin hogar, convictos y la integracion de las personas
a la comunidad
Mesa B1
o Falta de oportunidades en Salinas luego de la ensefianza universitaria Necesidad de mas
empleos basicos
o Participacién comunitaria en proyectos colectivos como los jardines comunitarios
locales que pertenecen a East Side
Mesa B2
o Plan de Desarrollo Econdmico especifico para East Salinas
o Mejoras necesarias en la infraestructura de East Salinas
o Mantenimiento de East Salinas
Mesa B3
o Fomentar la unidad en la comunidad
o Laciudad se ha fragmentado y necesita que la vean como una unidad, en lugar de
focalizada en Salinas oeste, este, norte y sur
Mesa B4
o Comunicarse con los vecinos y construir confianza entre si
o Garantizar la divulgacion de la informacidn para reuniones importantes de la comunidad
como EDE
= Hacer circular nuestros folletos para reuniones como ésta en nuestros
vecindarios residenciales

o O O

o O O O

Mesa B5
o Aumentar y ampliar los programas para los estudiantes para aprender inglés
o Crear empleos para complementar los empleos agricolas estacionales/temporarios y los
relacionados con el turismo



Salinas Economic Development Element: Ciclovia Event Summary
Sunday, October 6, 2013

Introduction

On Sunday, October 6, 2013, East Salinas Building Healthy Communities (ES BHC), with the support
of the City of Salinas and countless community groups, businesses, and individual volunteers
organized and put on the first annual “Ciclovia” event in Salinas.

The City of Salinas is working with SPARC, a consultant team, and ES BHC to create an Economic
Development Element for the City’s General Plan. As part of the community engagement process,
the project hosted a booth at the Ciclovia event to share and obtain information from residents.

The booth consisted of four activity boards for residents to share input as well as a photo booth.
The results of this effort are summarized below and images of the boards are at the end of this
document.

BOARD: “Draft Citywide Economic

Development Goals”

This board listed 8 goals in English and
Spanish. Using sticker dots, participants were
asked to:

Vote for the 3 goals that are most important to

you.

The results are listed below and the goals have
been reorganized in order of the highest
number of votes. The numbering from the
original board has been preserved.

Draft Goal

5. | Expand entertainment, cultural and recreational facilities and services in Salinas to 48
benefit resident economic welfare and community health.

1. | Improve the economic status of all Salinas households, by increasing access to quality 39
jobs and training.

8. | Beautify and improve the perceived and actual safety of Salinas’ commercial and 26
shopping districts.

4. | Encourage investment in the Downtown and in existing neighborhood business 20
districts to create thriving local marketplaces for residents and visitors alike.

3. | Promote entrepreneurship and business innovation in Salinas to support both new 14
business development and expansion of existing businesses.

6. | Maintain and enhance the City’s position as the primary regional retail center in the 6
Salinas Valley.

7. | Invest strategically in infrastructure to promote innovative business development. 6
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BOARD: “Small Businesses, Entrepreneurship and Innovation”

This board asked:

How can the City support existing small

i
How can the City support ex mall businesses and encourage entrepreneurship

businesses and encourage entrepreneurship and ¥ A n? Share your ideas below.

innovation? Share your ideas below.

Space for participants to write comments was

provided under two headings “Support Existing s :
Small Businesses” and “Encourage Start-ups, ,;;L;'_‘_‘;Jzi, e e
Entrepreneurship, and Innovation”. | e v

Support Existing Small Businesses
e Programmatic

(0]

e

eidwty o rilk because

I1N¢‘\’wa e E«kW' ."

ABatiue sdutionto Comminity on he incorauce of
5'?!“’3 oslfel bqus fosses

To encourage innovation, the
city can host “business plan”
contests in which different age
groups can participate in. Two-
day event that will promote
innovation, creativity, and it will
get the younger population to
start thinking about business.
Better education for the community on the importance of supporting local/small
businesses.

Focus on community safety and encouraging a community where people get out,
walk the shopping districts and take pride in what each neighborhood offers is key.
There are so many amazing businesses on the Eastside, but unless you walk the
streets and go in every store there is no way to learn about them. The City or a non-
profit should work to create free or subsidized websites for Eastside businesses.
There could even be one master website that lists all the businesses, types, hours,
phone number, and address. This information should link to a map as well as have
links to individual business websites.

Today’s event (Ciclovia) was great for small businesses in Alisal. While I drive this
road all the time, today I actually was going slow enough to actually notice the
stores.

e Physical Improvements/Infrastructure

O
O

Better roads that allow for easier access to business
Paint new lines on roads for elderly who drive because they have a hard time seeing
them.

e General/Miscellaneous

o

Policies that recognize the economic contribution of our undocumented and do not
criminalize them.

Invest and develop the Eastside!

Let’s really bring back our downtown back to life.

Encourage Start-ups, Entrepreneurship and Innovation
e Technical Support
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o Offer prep courses like accounting, marketing, micro management, etc. and work
with local colleges and university business students to aid the small business
owners.

More helpful programs for the less fortunate people that need help in getting
working skills.

Mejorar cada negociante con entrenamientos (Improve each merchant with training)
Assistance with marketing

Give family businesses an online presence

Training programs for self-improvement (work, parent, self)

Training

Yo quisiera que hubiera mas informacién sobre como las personas pueden poner un
negocio. (I wish there was more information about how people can start a business)

O

O O O O O O

o
¢ Incentives/Financial Support

o Offer start-up money for new types of businesses

o Tax breaks and other incentives for small businesses.

o Taxincentives for Green businesses

o Non-profit community funding bank for local entrepreneurs and neighborhoods

o Quit supporting chains from elsewhere

o Short-term lease trials for small businesses (free rent and start-up support,
example: Oakland http://www.theatlanticcities.com /housing/2013/10/could-free-
rent-bring-oaklands-downtown-life /7235 /)

Facilitate permits for entertainment on the streets

Support worker-owned cooperative business entrepreneurs!

Jobs for our re-entry population

Provide permits and allow for legalization of our undocumented that work hard and
contribute to the economy of the city of Salinas and California

O O O O

BOARD: Youth Development - -

This board asked: . e
How can the City Government, Schools, Families, and
Community Organizations support youth to have
successful careers in Salinas when they grow up?

Space for participants to write comments was
provided under four headings “City Government”,
“Schools”, “Community Organizations”, and

“Families”.
City Government ‘ W
] A tollege Stdert’® 0 ¢
e Usarlos fondos con estudiantes de escuela \ (78 «J}JKTOL&\M _

con ayuda o un programos de mecanico o de
trabajos. Que sea para la comunidad y
familiaMas control con la delincuencia. (Use
funds to help school students find jobs
through mechanical or other job training).
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The City should emphasize youth succeeding in school rather than police repression and the
promotion of the prison pipeline.

No more “gang prevention” - Let’s start with educational opportunities.

Increase art projects, art workshops, music, sports, and competitions for grants to promote
creativity and innovation. Have the leaders get their hands dirty and lead by example.
Accessible rails for transportation (i.e. BART)

Invest in early childhood experiences of joy, learning and bonding, then continue those
experiences through to old age

Use a new tax to implement preventative programs

Provide grants so college students that come back can stay, work, and invest in Salinas.

Do more Ciclovias and similar events

Culturally relevant events, activities and programs!

Cooperate more with local businesses.

Se necesitan mas centros recreativos para los jévenes para para la violencia y mas policias
(There is a need for more recreational facilities for young people to reduce violence and police)
More outreach to college students to come back and be involved.

Jobs!!

More safety around our communities

The police should be more organized by being designated to different areas of the city.
There should be more police and city lights for protection because students are afraid to
walk in the afternoons after practice.

Mas centros recreativos, para nifios y adultos y para promover una buena salud. (More
recreation facilities for children and adults to promote good health.)

Mas seguridad en las calles, principalmente donde hay mas violencia. (More security on the
streets, especially where there is more violence.)

[ respectfully disagree with the idea of increasing the police force. Instead, funding should
be directed towards recreational and outreach facilities for the youth.

Stop investing in police.

Schools

Communicaciones con los padres y schools (Better communication between the parents and
schools)

Prepare us to go to college / no more sub-standard school system

Llama a los padres cundir de eventos para ayudar a las schools (Call parents to spread the
word about events that help schools)

Mas escuelas y mejores canchas deportivas (More school and better sports facilities)
Increase student awareness of how to go to the university / need more outreach to promote
universities / more counselors

Students need to be more prepared for life outside of school. They should be taught life
skills that they can use in the future.

Spend more time on career education and less on teaching to tests.

Variety of educational programs for all ages and kids not just in school but overall hands-on
world, visions.

Have more influence from college students to serve as role models for the children and
teens.

Continued education at our own community college - encourage our youth!

Canchas deportivas en los fines de semana (Access to sports fields on weekends)

More security for students so they can feel safer.
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Don’t label kids / take time to get to root of problems.
Better, more culturally sensitive teachers.

Community Organizations

More money for programs that teach leadership skills to youth with a social justice
component.

Youth development and job opportunities that grow the next economic prosperity of our
region.

Youth intervention.

Increase student recreational resources in parts of the city where violence tends to be high,
giving teens and children the opportunity to spend time wisely.

Work with college students to provide a space for them to mentor the youth of Salinas.
Mas cooperacion entre las organizaciones. (More cooperation between organizations).
Less top down research and more community organizing

Worldwide vision programs

More youth involvement activities

Empower our youth, more community events led by youth.

Families

Mas comunicacion con families (more communication with families)

More money for WIC and family programs

Families need to be invited to be involved in a greater aspect of youth life

A stronger presence within the youth’s life will promote a stronger life structure for them in
the future

Educate families on local issues such as gangs, employment, etc. It all starts at home.
Educar a los padres para que instruyan a sus hijos a estudiar en la universidad. (Educate
parents to instruct their children to attend/study at university.)

Better housing

Mas educacion de aprender a como ser papas (More education to learn how to be parents.)
Support your kids!

Collaboration efforts for community, city, and school districts that includes members that
are directly at the forefront of the issues.

BOARD: Eastside Business District (Map and Comments)

This board focused on general

improvements to the main
Eastside corridors. It showed a

Eastside Business District
trito empresarial del lado este

map of the eastside (HYW 101 = : 4 ‘ | i

to Del Monte Ave) and asked
participants to:

Place a numbered dot on the
map where there is an issue or
opportunity for the East Alisal
and East Market Street business
district.
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Place the Z2nd dot with the same number on the flip chart paper and write a comment in English or
Spanish explaining the problem or idea for improvement.

The bullet points are comments written on the flip chart. Comments that begin with numbers
correspond to a location on the map.! Other comments are more general for the Eastside or

citywide.

e Recreation

O

o

O O O O

Increase communal events during holidays/special events to strengthen community
bond.
29. Have pool open to the community.

5. Making student recreational facilities in the East Side of Salinas - a facility that
promotes a new and healthy environment

35. Make a skate park or a park so family can hang out and have fun.

41. Skate board park at Cesar Chavez Park.

42. In that empty lot there can be a free gym with swimming pool. Need
transportation and affordable gyms.

46. Exercise Area.

Increase Green space/areas and parks.

63. Jorar los parques, y que complan con las reglas yalgunas ___ ____ comidas
saludablos. (some words aren’t legible) (Improve the parks and the rules around
healthy foods).

69. More community gatherings, like park clean-ups and for entertainment so the
community can unite and work together to be more productive.

79. Recreational resources for teen and community

88. Build the soccer sports complex.

90. There should be a pool.

99. Repeat Ciclovia so we can have a movement of people who know that Sundays
are time for us to get out ride or walk through town and say hi to each other as
friends, shoppers, residents, and visitors - then build on the cultural hub that truly
defines Alisal and the community.

e Public Safety/Crime

O

O

O O O O

Conduct a health impact assessment (HIA) of a juvenile detention facility and its
long-term impact on economic development.

More police patrol on Acosta Street to help feel safe.

52. Help make this area safer by adding more light posts to illuminate the streets in
the dark.

More street light posts

More police patrol on Del Monte Avenue and Williams Rd.

Que __ mas seguridad en el Eastside de Salinas. (Make the Eastside of Salinas safer)
85. Mas seguridad en los calles. (Safer streets)

o Aesthetics/Community Design

e}

31. Help beautify and improve community areas so that it is found more appealing
to those visiting this area of the town.

1 The dot locations have not been connected to the comments yet.
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o 37. The Food Max Foods Co. (former Monte Mart) lot needs trees. There is too much
asphalt.

o Re-green streets, pedestrian/community areas.

Clean streets, recycle more

o Mas limpiesa. (Cleaner)

(0]

¢ Transportation/Mobility
o 42.Bike friendly routes in major streets of the city, especially those that connect the
entire city from one end to the other.
o 51.Have a cleaner street and safer for people to walk on.
Bike lanes
o 60. Make this area more bike accessible so that kids can ride their bikes to school
because the sidewalk is bumpy and there is no bike lanes.
o 67.The street is so wide. Create more trees and bike lanes.

(0]

e Employment and Businesses (retail and commercial)
o 37. Getalocal weekly Farmer’s Market on the Food Max lot every Sunday. It's done
in other cities (and right on a parking lot next to a grocery store).
o 54.Use City owned lot to partner with organizations for job training sites and
opportunities for small business cluster.
o 64. Make this area more “family friendly” so that more businesses will open near
area.

¢ Housing
o 9. Mejorar la forma en que la gente vive mejores apartamentos (Improve the way
people live, through better apartments)

e Education
o 26.College Central - a place for the youth and community to interact with college
student / offer college assistance.
o Educarala comunidad para un Salinas mejor y con el compromiso de los residentes.
(Educate the community for a better Salinas and committed residents.)

Photo Booth

My vision for economic
opportunity in Salinas

is:

SPARC il §
St L

Mi vision para
oportunidades
econOmicas en Salinas

son.

SPARC i) ﬁ’i
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Participants had the opportunity to fill out sheets of paper that said “My vision for economic
opportunity in Salinas is: ”in English or in Spanish. Booth staff then took photos of
participants holding their vision.

The complete set of photos can be viewed here:
https://www.dropbox.com/sh/gdmeao6ut5abgya/MwG8igRQ9d

The following table contains the “visions” from each of the photos. Among the most common
comments were things related to recreational facilities/events, youth programs, safety, equity, safer
streets for walking and bicycling, and better youth and adult education.

Image | Vision Text
#
1 Equity and Equality
2 Quality Jobs that promote environmental sustainability, protect worker health and
encourage economic equity
3 More bike shops
4 Abrir mas negocios, mas trabajos para los hispanos.
Open more businesses. More jobs for Hispanics.
5 A development of our youth so that they are better prepared to join and support the
community that they grow up in.
6 Improving student recreational facilities in low-income areas
7 Higher wages for farm workers
8 More recreational activities for our youth
9 For people to be nice to each other
10 To have good career opportunities when I come back from college
11 Green local shops, local goods, local jobs
12 & A strong job market built around (and with) strong, lasting infrastructure and
13 investment in people who are the most ingredients of community
14 Mas seguridad en las escuelas para los jévenes.
More safety in schools for young people.
15 To have more classes that will prepare you for a future job.
16 Cool and entertaining downtown.
17 El buen trato de los trabajadores.
Proper/good treatment of workers
18 El buen trato a los trabajadores.
Proper/good treatment of workers
19 No mas policias!
No more police!
20 Job opportunities & training for youth!
21 Program opportunities for our youth, single parents, elderly and under 5 in the
recreational department; educational programs
22 Mas seguridad en Salinas y mas oportunidades para jovenes
More safety in Salinas and more opportunities for youth.
23 Promover mas negocios para mejor la economia
Promote more business for a better economy
24 People together investing in each other, working together to share the wealth!
25 That they need to fix some streets and plant more trees to have a better life without
accidents.
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26 To have safer streets for people to walk on!!

27 Seguridad, educacion para los papas.
Safety. Education for parents.

28 Support for local, small businesses, not large chains from out of town.

29 To have more events to get the community more involved.

30 More resources for teens such as parks, events and a youth center.

31 Mejoras en vivienda con ventas mas accessibles and buenas concionas y mejoras en
trabajos.

Better housing with more accessible sales and better goods, and improvements in work.

32 Mejora en la vivienda es muy cara y el sueldo es muy bajo.

Better housing, since it is very expensive and the pay is low.

33 Recognize the economic strength of neighborhoods like the East side, see itasa
tremendous existing asset, and invest equitably in the community so all of Salinas
prospers.

34 Negocios de lavadores.

Laundromat businesses.

35 Better schools.

36 Re-greening of urban areas, streets, more parks, and community programs.

37 Revitalized old town.

38 To empower our youth so they can choose their dream job.

39 Que haya mas seguridad en Salinas.

Increased security in Salinas.

40 Reforma inmigracién
Immigration reform

41 Que haya mas eventos recreativos.

Have more recreational events.
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Draft Citywide Economic Development Goals

Borrador de los objetivos de desarrollo econdomico de la ciudad entera

Vote for the 3 goals that are most
important to you

Improve the economic status of all Salinas households, by
1 increasing access to quality jobs and training.

Create the economy of the future for residents of Salinas,
particularly young people, featuring jobs that promote
environmental sustainability, protect workers health, and
encourage economic equity.

Promote entrepreneurship and business innovation in Salinas
3 to support both new business development and expansion of
existing businesses.

Encourage investment in the Downtown and in existing
neighborhood business districts to create thriving local
marketplaces for residents and visitors alike.

Expand entertainment, cultural and recreational facilities and
services in Salinas to benefit resident economic welfare and
community health.

Maintain and enhance the City’s position as the primary
regional retail center in the Salinas Valley.

Invest strategically in infrastructure to promote innovative
business development.

Beautify and improve the perceived and actual safety of Salinas’

commercial and shopping districts.

Vote Herel
iVote aqui!

Vote por 3 objetivos que sean mas
importantes para usted

Mejorar la situacion econémica de las viviendas en Salinas, al
aumentar el acceso a trabajos y capacitacién de calidad.

Crear la economia del futuro para los residentes de Salinas,
especialmente gente joven, al ofrecer empleos que promuevan
la sostenibilidad ambiental, proteger la salud de los trabajadores
y fomentar la igualdad econémica.

Promover el espiritu e innovacién empresarial en Salinas para
apoyar ambos el desarrollo empresarial y la expansion de las
empresas existentes.

Fomentar la inversion en el centro de la ciudad y en los distritos
empresariales de los vecindarios existentes para crear mercados
prosperos locales para los residentes y los visitantes por igual.

Expandir el entretenimiento, las actividades culturales y
recreativas y los servicios en Salinas para beneficiar el bienestar
econémico de los residentes y la salud comunitaria.

Sostener y aumentar la postura de la Ciudad como centro
comercial regional primario en el Valle de Salinas.

Invertir estratégicamente en la infraestructura para promover el
desarrollo innovador empresarial.

Embellecer y mejorar la percepcién y la seguridad existente de
los distritos comerciales y de tiendas en Salinas. '

PLNING

S SALINAS
SALINES
o wserich Coronior  T—



How can the City support existing small businesses and encourage entrepreneurship
and innovation? Share your ideas below.

Support existing small businesses Encourage start-ups, entrepreneurship and innovation
Apoyar a las empresas pequenas existentes Animar la creacién de empresas, el espiritu empresarial y la innovacion




How can the city government, schools, families, and community organizations help
Salinas’ youth prepare for successful careers?

City Government Schools
Gobierno de la ciudad Escuelas

Community Organizations Families

Organizaciones de la comunidad Familias

2
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Eastside Business District

Distrito empresarial del lado este

So

Instructions:

Helps us identify issues and
opportunities for economic
development in the Eastside
Businesss District.

o Place a numbered dot on the
map where there is an issue or
opportunity for the East Alisal
and East Market Street business

district.

oPlace the 2nd dot with the
same number on the flip chart

East 1 I\ Bard BI Joyc’fot V”

Pocke quﬂ School

paper and write a comment in
English or Spanish explaining the
problem or idea for improvement. \
@ S
Instrucciones: < < o
NS
o™ RS
Ayudenos a identificar asuntos < Fremont El Gab~1 Park
EAST Elementary School
ARkgr
N

y oportunidades para el
desarrollo econémico del distrito

empresarial Eastside.

El Sausal

« Coloque un punto numerado en
Middle School

el mapa donde hay un asunto o
oportunidad para el este de Alisal
y al este del distrito empresarial
de Market Street.

&&‘*
 EASTALSALST

«Coloque el segundo punto con el
mismo numero en el rotafolio y
escriba un comentario en ingles o
espainol que explique el problema
o laidea para mejorar.
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My vision for economic
opportunity in Salinas

IS:
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Mi vision para
oportunidades
economicas en Salinas
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City of Salinas Economic Development Plan
COPA House Meeting Summary Report

To: SPARC and City of Salinas
From: COPA
Date: February 26, 2014

Re: Summary report of House Meetings on Economic Development Element

COPA held a total of 8 house meetings (small group conversations) with more than 100
participants connected to the following institutions:

e St. Mary’s Nativity Catholic Church

e Hartnell Community College.

e (CHISPA Residence, North Sanborn

e Central Coast Center for Independent Living.

82 of the participants were monolingual Spanish speakers.
5 of the participants were monolingual English speakers.
14 of the participants were Bilingual in Spanish and English.

77 participants shared that their primary employment was agricultural fieldwork.
3 participants shared that they were unemployed and actively looking for employment.
8 of the participants were full time students at Hartnell.

3 Biggest Economic Challenges & Opportunities:

Health Insurance
More than 53% of the participants shared that no health insurance or inadequate health
insurance plans are one of the primary economic challenges facing their family.

Questions and Opportunities:

1. What is the City’s role in regards to assisting residents to access health insurance?

2. Can the City collaborate and work with other agencies (including County and non-
profits) to support the enrollment of residents in health insurance plans?

3. Can this potential strategy include a plan for health insurance for the undocumented?

4. Several Salinas-area COPA member institutions are developing a strategy to both enroll
eligible people in health insurance plans and increase access to those who are not currently
eligible. This could be an opportunity to work with City of Salinas.

Legal Status
More than 35% of the participants shared that their legal status presents one of the biggest

economic challenge for their family. In particular they shared that it limits the type of jobs
available as well as the type of housing that is available.

Questions and Opportunities:
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City of Salinas Economic Development Plan
COPA House Meeting Summary Report

1. What is the city policy on interacting and dealing with the undocumented immigrant
community?

2. Is there more that the police department could do to communicate its policies do not
discriminate against the undocumented?

3. State Law has recently changed allowing California residents to get Drivers License
regardless of Legal Status.

Low Wages and Seasonal Work
More than 62% of the participants (there is overlap with the other two responses) shared

that low wages and seasonal work present major economic challenges for their family.

Questions and Opportunities:

1. What is the City’s role in helping residents upgrade their work skills?

2. Can the City collaborate and work with other agencies (including County and non-
profits) to connect residents to skill-based job training?

3. What is the plan for connecting the city with the community and the private sector in
developing comprehensive adult job training strategies?

4. COPA has several sister organizations in the Industrial Areas Foundation that have
successfully launched long-term adult job training strategies that include the creation of
workforce intermediaries like Project Quest in San Antonio and Capital IDEA in Austin, TX.

Other notable comments

5 of the 8 Hartnell students commented that they think they will have to move from the
Salinas Valley area in order to find employment. This may be a particular demographic
(and include CSUMB students and recent graduates) that may warrant additional
engagement since they are an immediate addition to the skilled workforce in the area.

Several of the house meeting participants mentioned basic infrastructure improvements,
like cross walk safety and especially street lighting on the east side of Salinas. These could
potentially be “low hanging fruit” that would not have to wait for a full blown economic
development policy by the city in order to start acting on economic development
improvements.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 7am Mass, November 24, 2013

Participants:

# | Name

1 | Cecilia Ortiz

2 | Ramona Zamora

3 | Esteban Meza

4 | Raul Ortiz

5 | Margarita M .R.

6 | Martha M. R.

7 | Flor Romero

8 | Hermelinda Martinez
9 | Alicia Rodriguez

10 | Alma Haro

11 | Carmen Avila

12 | Gonzalo Haro

13 | Rogelio Castro

14 | Juana Castro

15 | Rebecca Trujillo

16 | Analicia Haro

17 | Moises Alvarez

18 | Cecilia Alonso

19 | Lisbet Aparicio

20 | Sabas Andres

21 | Evarista Juarez

22 | Ma. Carmen Caballero
23 | Felipe ?Etuill?

24 | Martha ?Etuill?

25 | Maria Suarez

26 | Maria Carmen Avila
27 | Carlos Mitangos

28 | Ana Mitangos

For Contact information of participants see COPA Master Sign In Sheet.
Erik Larsen and Joaquin Sanchez led the House Meeting.
The House Meeting was held in Spanish.

Agenda

L

Opening (10 minutes)

a. Welcome

b. Introductions
c. Purpose of the meeting

i. To hear YOUR experience of economy and YOUR vision for the economic future of

Salinas

ii. With your permission to share your stories with the planning team working with

the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 7am Mass, November 24, 2013

iv. Briefly teach what is an Economic Development Element?
I[I. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?
b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: Complete the following sentence: “My vision for economic opportunities in
Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting
[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?

# | Name Response

1 | Cecilia Ortiz No tengo Seguro Medico. Mi familia no
tiene seguro medico.

2 | Ramona Zamora No tengo Seguro Medico.

3 | Esteban Meza No tengo Seguro Medico. Desempleo
durante el invierno. Proveer par mis
nifnos.

I don’t have Health Insurance.
Unemployment during the winter
months. Providing for my children.

4 | Raul Ortiz No tengo Seguro Medico. Ser
indocumentado.

5 | Margarita M .R. Rentas para familias. Violencia
Domestica. Seguro Medico.

6 | Martha M. R. No tengo Seguro Medico.

7 | Flor Romero No tengo Seguro Medico.

8 | Hermelinda Martinez No tengo Seguro Medico. ;Califico por
Obamacare?

9 | Alicia Rodriguez No tengo Seguro Medico.

10 | Alma Haro No tengo Seguro Medico.

11 | Carmen Avila Falta de informacidn de los servicios
que existen.

12 | Gonzalo Haro No tengo Seguro Medico. ;Califico por
Obamacare? Mi calle no es seguro.

13 | Rogelio Castro Violencia. La mayoria de mi sueldo es
para renta. Pagar por cuidado medico.

14 | Juana Castro Vivienda. Bajos sueldos.

15 | Rebecca Trujillo No tengo Seguro Medico. Embarazo
adolescente.

I don’t have heath insurance. Teen

pregnancy.
16 | Analicia Haro No tengo Seguro Medico.
17 | Moisés Alvarez No tengo Seguro Medico.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 7am Mass, November 24, 2013

18

Cecilia Alonso

I am a teacher. I have a lot of students
who can’t study at home because of
their crowded housing. Many of my
students do not have health insurance.

19

Lisbeth Aparicio

No tengo Seguro Medico.

20

Sabas Andrés

Sueldo que se gana es muy bajo. No
tengo Seguro Medico. No se ofrece
seguro medico para indocumentados.
Renta.

21

Evarista Juarez

La condicion de las viviendas.

22

Ma. Carmen Caballero

Renta. Se vive en un cuarto rentado. El
tiempo de la cocina y el bafio es dificil.

Rent. We live in one rented room in a
house. The kitchen and bathroom time is
particularly difficult.

23

Felipe ?Etuill?

No tengo Seguro Medico. Ser
indocumentado.

24

Martha ?Etuill?

No tengo Seguro Medico. Ser
indocumentado.

25

Maria Suarez

No tengo Seguro Medico. ;Califico por
Obamacare?

26

Maria Carmen Avila

No tengo Seguro Medico.

27

Carlos Mitangos

No tengo Seguro Medico. ;Califico por
Obamacare?

28

Ana Mitangos

No tengo Seguro Medico.

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Response

1 | Cecilia Ortiz

2 | Ramona Zamora

3 | Esteban Meza

4 | Raul Ortiz

5 | Margarita M .R.

6 | Martha M. R.

7 | Flor Romero

8 | Hermelinda Martinez

9 | Alicia Rodriguez Edcuacion de los hijos.
Graduation Rate

10 | Alma Haro Inmigracion. Esatus legal.

11 | Carmen Avila Educacion

12 | Gonzalo Haro Oportunidades para la juventud.
Muchas barreras para buscar mejores
trabajos.

13 | Rogelio Castro Traffic Tickets. Impounded cars.

14 | Juana Castro Becuase of legal status. Children get
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 7am Mass, November 24, 2013

discouraged from doing well in school.

15

Rebecca Trujillo

Importance of family expectations.

16

Analicia Haro

17

Moisés Alvarez

18

Cecilia Alonso

19

Lisbeth Aparicio

20

Sabas Andrés

21

Evarista Juarez

22

Ma. Carmen Caballero

23

Felipe ?Etuill?

24

Martha ?Etuill?

25

Maria Suarez

26

Maria Carmen Avila

27

Carlos Mitangos

Esatus legal. Migrantes no tienen
Drivers license. Trust with police.

28

Ana Mitangos

Responses to Question #3: “My vision for economic opportunities in Salinas are...”

# | Name Response

1 | Cecilia Ortiz

2 | Ramona Zamora El seguro medico para los mayor de
edad.

3 | Esteban Meza Seguros Medicos a bajo costo

4 | Raul Ortiz El seguro medico para los mayor de
edad.

5 | Margarita M .R. Better education for the whole family.

6 | Martha M. R.

7 | Flor Romero Seguro medico economicas. Ayudas en
las escuelas y seguridad en las calles y
escuelas.

8 | Hermelinda Martinez Seguridad en Salinas.

9 | Alicia Rodriguez

10 | Alma Haro

11 | Carmen Avila No quitar autos.

Mejorar el salario.
Seguro medico accessible para todos.

12 | Gonzalo Haro Mejor oportunidades de empleos.

13 | Rogelio Castro Trabajo mejores pagados.

14 | Juana Castro

15 | Rebecca Trujillo Talleres para los jovenes despues de
escuela que sea parte de una clase que
asistan a ellos y oportunidades de
trabajo para los jovenes que no son
residents legales en este pais.

16 | Analicia Haro Escuelas que ensenen mas que leer y

matematicas, como ciencias, arte,
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 7am Mass, November 24, 2013

musica, y otras oportunidades

extracurriculares.

17 | Moises Alvarez

18 | Cecilia Alonso Mas maestros en las escuelas

19 | Lisbet Aparicio Informacion acerca de azeguranza para
gente inmigrante.

20 | Sabas Andres Talleres de educacion para jovenes de
pandillerismo - con sus padres.

21 | Evarista Juarez Que la ciudad quite restricciones para
que duenos de casas que tengan lugar
arreglen. Digamos sus estacionamiento
para rentar. (Have city remove
restrictions to put mother-in-law units
on property)

22 | Ma. Carmen Caballero Viviendas economicas y comodos.

23 | Felipe ?Etuill? Entrenamiento y capacitacion en
trabajos (Adult Job Training)

24 | Martha ?Etuill? Entrenamiento y capccitacion en
trabajos (Adult Job Training)

25 | Maria Suarez Que haya paz en Salinas.

26 | Maria Carmen Avila Mas escuelas (More Schools)

27 | Carlos Mitangos Mas Orpotunidades de trabajos con
major sueldos (more opportunities for
jobs jobs with higher wages)

28 | Ana Mitangos Mas Orpotunidades de trabajos con

major sueldos (more opportunities for
jobs jobs with higher wages)

The responses for question 1 and 2 were taken by Erik Larsen and Joaquin Sanchez.
The participants themselves wrote the responses for question 3.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 9am Mass, November 24, 2013

Participants:

# | Name

1 | Ramona Flores

2 | Cleotilde Bernal

3 | Francisca Silva

4 | Virginia Frias

5 | Rosalina Rodriguez
6 | Alfredo Laguna

7 | Joaquina Carranza
8 | Cecilia Martinez

9 | Ana Solis

10 | Elvira Acevedo

11 | Alberto Rodriguez
12 | Veronica Torres
13 | Saul Barrera

14 | Ruben Acevedo

15 | Luisa Lopez

16 | Cayetano Cruz

17 | Adan Belma

For Contact information of participants see COPA Master Sign In Sheet.
Erik Larsen and Joaquin Sanchez led the House Meeting.
The House Meeting was held in Spanish.

Agenda

[.  Opening (10 minutes)

a. Welcome

b. Introductions
c. Purpose of the meeting

i. To hear YOUR experience of economy and YOUR vision for the economic future of

Salinas

ii. With your permission to share your stories with the planning team working with

the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?
I[I. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?

b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: Complete the following sentence: “My vision for economic opportunities in

Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting

[V. Closing
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Responses to Question #1: What is the biggest economic challenge facing your family?

Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 9am Mass, November 24, 2013

# | Name Responses

1 | Ramona Flores No tiene trabajo.

2 | Cleotilde Bernal Seguranza.

3 | Francisca Silva No hay trabajos

4 | Virginia Frias Lost her job because of workplace
injury.

No health insurance.

5 | Rosalina Rodriguez Diabetes. (Diagnosed 3 months ago)
Coverage was taken away.

6 | Alfredo Laguna Salud personal.

7 | Joaquina Carranza Trabjo con bajos sueldos.

Work is part time.
8 | Cecilia Martinez Diabetes.
Medicine is expensive.

9 | Ana Solis

10 | Elvira Acevedo Trabajo con bajos sueldos.
Falta de seguro medico.

11 | Alberto Rodriguez Emergency room for healthcare.
Have to travel to Yuma for fieldwork
part of the year.

12 | Veronica Torres Cobra mucho NAtivida Hospital.

La salud personal.

13 | Saul Barrera Have to travel to San Jose for work.
Construction.

14 | Ruben Acevedo

15 | Luisa Lopez

16 | Cayetano Cruz Trabajo temporal.

Se manda dinero a Mexico.
Fieldwork.
17 | Adan Belma

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses

1 | Ramona Flores

2 | Cleotilde Bernal

3 | Francisca Silva

4 | Virginia Frias University educated children have to
leave Salinas to find good paying jobs.

5 | Rosalina Rodriguez Where are the better paying jobs?

6 | Alfredo Laguna Legal Status.

7 | Joaquina Carranza “Al perro mas flaco se les pegan todas

als pulgas.”
“The skinniest dogs always get the most
fleas”
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 9am Mass, November 24, 2013

The people who are struglling the most
economically have the hardest time
improving their situation.

Housing Cost.

Healthcare Insurance.

8 | Cecilia Martinez Cleans houses. This pays very low
wages. People don’t want to pay.

9 | Ana Solis 4 months without work every year.
Have to save for 8 months to make it
last during don time.

10 | Elvira Acevedo Low wages.

11 | Alberto Rodriguez The fieldwork is temporary.

Have to follow the fields across the
state.

12 | Veronica Torres Works as babysitter.

Loses her work when people lose their
jobs.
Low wages.

13 | Saul Barrera

14 | Ruben Acevedo

15 | Luisa Lopez

16 | Cayetano Cruz Legal Satus.

Hard to travel to where the jobs are
without relocating.

17 | Adan Belma Do not feel supported by the

government.

Fieldworker. Health insurance is
offered and taken out of paycheck but it
is not very comprehensive. Does not
cover anything.

Responses to Question #3: “My vision for economic opportunities in Salinas are...”

# | Name Responses

1 | Ramona Flores Local health Clinic.

2 | Cleotilde Bernal Local health Clinic.

3 | Francisca Silva Local health Clinic.

4 | Virginia Frias Local health Clinic.

5 | Rosalina Rodriguez Local health Clinic.

6 | Alfredo Laguna More money coming into East Part of
Salinas for Library services. After
school programs and family resources,
teen workshops, counseling for families
and individuals. Lowering
requirements for faster accessibility.

7 | Joaquina Carranza Stop the violence.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 9am Mass, November 24, 2013

8 | Cecilia Martinez That local airport would have direct
flights to Mexico.

9 | Ana Solis

10 | Elvira Acevedo Local health Clinic.

11 | Alberto Rodriguez More job opportunities.

12 | Veronica Torres Opportunities fr youth that will reduce
violence.

13 | Saul Barrera

14 | Ruben Acevedo Local health Clinic.

15 | Luisa Lopez More police vigilance.

16 | Cayetano Cruz More police vigilance.

17 | Adan Belma Local health Clinic.

The responses for question 1 and 2 were taken by Erik Larsen and Joaquin Sanchez.
The participants themselves wrote the responses for question 3.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 1pm Mass, November 24, 2013

Participants:

Name

Dolores Bravo Y

Gloria Guzman

Esther Murguia

Maria Rosario Perez

Oralia Nunez

Bulmarto Castro

Macaria Castro

Alma Mondragon

O (0| |UT [ W N |- FH

Esperanza Murillo

10 | Hortencia Loya

11 | Martin Perez

12 | Monica Lopez

13 | Francisco Fajardo

14 | Maria Vasquez

15 | Angelica Castillo

16 | Maria A. Lopez

For Contact information of participants see COPA Master Sign In Sheet.
Erik Larsen and Joaquin Sanchez led the House Meeting.

The House Meeting was held in Spanish.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting

i. To hear YOUR experience of economy and YOUR vision for the economic future of

Salinas

ii. With your permission to share your stories with the planning team working with

the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?

I[I. Conversation (35 to 55 minutes)

a. Question #1: What is the biggest economic challenge facing your family?

b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: Complete the following sentence: “My vision for economic opportunities in

Salinas are...”
[II. Next Steps (5 minutes)

a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting

[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 1pm Mass, November 24, 2013

# | Name Responses
1 | Dolores Bravo Y My education level is low.
My wages are low.
Healthcare is expensive.
Lack of information about existing
programs.
More than just working but getting
involved in the community and local
politics.
Running a small business is very
difficult. Gettting the permits from the
city.
Not enough support from city for small
businesses.
Impounding cars.
2 | Gloria Guzman Trabajos
3 | Esther Murguia Temporary Fieldwork.
No benefits during winter months.
4 | Maria Rosario Perez
5 | Oralia Nunez Looking for work. Unempoyed.
6 | Bulmarto Castro Money for medical costs because
insurance is not comprehensive.
7 | Macaria Castro Retired.
Not having documents. Legal Status.
8 | Alma Mondragon Not having documents. Legal Status.
Husband was deported. Big economic
impact on family.
9 | Esperanza Murillo Healthcare costs.
10 | Hortencia Loya Lost my house.
Lack of good paying jobs.
11 | Martin Perez No employment during Ag down time.
Divorce is an economic pressure.
12 | Monica Lopez Low income.
Dental care is expensive for family.
13 | Francisco Fajardo
14 | Maria Vasquez No trabajos que pagan buen sueldo
15 | Angelica Castillo
16 | Maria A. Lopez

Responses to Question #2: What are the barriers to improving your family’s economic situation?

#

Name

Responses

1

Dolores Bravo Y

How to communicate your needs.
Shame at your economic situation.
Even when something is offered It is
hard to get people to participate.
Values being taught to our children.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 1pm Mass, November 24, 2013

2 | Gloria Guzman No extra money for family.

3 | Esther Murguia Need higher education level.
Need skills like speaking English.

4 | Maria Rosario Perez Educaton level.
Lack of speaking English.

5 | Oralia Nunez

6 | Bulmarto Castro

7 | Macaria Castro Children are doing worse in school
since father was deported.

8 | Alma Mondragon Education level.
Runs Daycare business and is
expensive.
Works 16 hours day right now and no
time for anything else.
Lost home.
Permit process to run daycare is
complicated.

9 | Esperanza Murillo Who do you talk to get a better job?
More police vigilance.

10 | Hortencia Loya

11 | Martin Perez

12 | Monica Lopez

13 | Francisco Fajardo

14 | Maria Vasquez Does not understand new health
insurance being offered.

15 | Angelica Castillo Legal status.
Temporary work.
Pays taxes but does not see benefits.
Has had car impounded.

16 | Maria A. Lopez Widow.

Does not know if she is eligible for
programs like food stamps. Does not
know who to go to.

Responses to Question #3: “My vision for economic opportunities in Salinas are...”

# | Name Responses

1 | Dolores Bravo Y A good administration by the politicians
that represent us.

2 | Gloria Guzman English classes regardless of legal
status.
Unemployment benefits during down
time.

3 | Esther Murguia

4 | Maria Rosario Perez Economic aid for students.

Health insurance for students.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

St. Mary Nativity Catholic Church - 1pm Mass, November 24, 2013

5 | Oralia Nunez

6 | Bulmarto Castro English classes in order to get better
opportunities.

7 | Macaria Castro More workshops and adult classes.

8 | Alma Mondragon

9 | Esperanza Murillo Jobs with better wages and education
for adults in their homes.

10 | Hortencia Loya Immigration reform.

11 | Martin Perez Year round work.

12 | Monica Lopez

13 | Francisco Fajardo Better representation by our elected
officials.

14 | Maria Vasquez More education opportunities for those
who want to learn English.

15 | Angelica Castillo That health insurance be less expensive
and more affordable.

16 | Maria A. Lopez Have the opportunity to get a job with a

higher wage and health insurance.

The responses for question 1 and 2 were taken by Erik Larsen and Joaquin Sanchez.
The participants themselves wrote the responses for question 3.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 11am Mass, November 24, 2013

Participants:

# | Name

1 Monica Garza

2 | Lorraine Lopez

For Contact information of participants see COPA Master Sign In Sheet.
Erik Larsen and Joaquin Sanchez led the House Meeting.
The House Meeting was held in English.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting
i. To hear YOUR experience of economy and YOUR vision for the economic future of
Salinas
ii. With your permission to share your stories with the planning team working with
the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?
II. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?
b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: Complete the following sentence: “My vision for economic opportunities in
Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting
[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?

# | Name Responses

1 | Monica Garza Let go from HSBC 5 years ago.

Was one of the first to let go because
was facing health problems.

2 months ago her husband entire
paycheck went to cover health
insurance premium.

No jobs locally.

2 | Lorraine Lopez Healthcare for undocumented family
members.

Retirement - income services/
healthcare that family members depend
on.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 11am Mass, November 24, 2013

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses

1 | Monica Garza Having to leave area to find job.
“Retoolong” to go into Ag jobs.
Going to CSUMB as student.

2 | Lorraine Lopez Fear of retirement.

Responses to Question #3: “My vision for economic opportunities in Salinas are...”

# | Name Responses

1 | Monica Garza For greater, more diverse employment
opportuities.

2 | Lorraine Lopez To be able to retire comfortably and

being happy.

The responses for question 1 and 2 were taken by Erik Larsen and Joaquin Sanchez.
The participants themselves wrote the responses for question 3.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 5pm Mass, November 24, 2013

Participants:

Name

Mario Hernandez

Alfonso Cuevas

Audias Garcia

Ramona Moreno

David Guzman

Nohemi Hernandez

Maria Amezcua

Ausberto Hernandez

O (0| |UT [ W N |- FH

Federico Martinez

10 | Virginia Rodriguez

11 | Maria Rodriguez

12 | Leticia Garcia

13 | David Avalos

14 | Clotilde Martinez

For Contact information of participants see COPA Master Sign In Sheet.
Erik Larsen and Joaquin Sanchez led the House Meeting.
The House Meeting was held in Spanish.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting
i. To hear YOUR experience of economy and YOUR vision for the economic future of
Salinas
ii. With your permission to share your stories with the planning team working with
the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?
II. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?
b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: Complete the following sentence: “My vision for economic opportunities in
Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting
[V. Closing
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Responses to Question #1: What is the biggest economic challenge facing your family?

Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 5pm Mass, November 24, 2013

# | Name Responses

1 | Mario Hernandez Having to use emergency room when you get sick.

2 | Alfonso Cuevas 5 months a year without work.

3 | Audias Garcia $50 per month heath insurance offered for seasonal
workers. Only offered when working.

4 | Ramona Moreno Stable jobs.

5 | David Guzman Multiple families living in the same house.

6 | Nohemi Hernandez People don’t have enough to pay bills and medical costs.

7 | Maria Amezcua My parents cant pay medical because they are stressed
out paying rent/food.

8 | Ausberto Hernandez The biggest thing about not getting healthcare is
immigrant status.

9 | Federico Martinez The companies are threatening to pull the health
insurance currently offered.

10 | Virginia Rodriguez Lack of health insurance.

11 | Maria Rodriguez Legal Status.
Umelpoyment.
High housing cost.

12 | Leticia Garcia

13 | David Avalos

14 | Clotilde Martinez

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses

1 | Mario Hernandez My son does not have health insurance.

2 | Alfonso Cuevas Taylor farms offers expensive coverage ranging from
$600 to $1200 per person.

3 | Audias Garcia Low wages

4 | Ramona Moreno Seasonal work.

5 | David Guzman Lack of health insurance.

6 | Nohemi Hernandez Legal status.

7 | Maria Amezcua Health insurance.

8 | Ausberto Hernandez Where do you got for better paying jobs?

9 | Federico Martinez Health insurance.

10 | Virginia Rodriguez Low wages.

11 | Maria Rodriguez

12 | Leticia Garcia Seasonal work.

13 | David Avalos Heath insurance.

14 | Clotilde Martinez Legal Status

Responses to Question #3: “My vision for economic opportunities in Salinas are...”

Name

Responses

Mario Hernandez

More employment opportunities.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
St. Mary Nativity Catholic Church - 5pm Mass, November 24, 2013

More industries that offer good jobs to improve overall
economy.

2 | Alfonso Cuevas Industrial parks to attract better and more diverse jobs.

3 | Audias Garcia To have more English classes for people who don’t know
English.

4 | Ramona Moreno

5 | David Guzman More job opportunities and safer streets.

6 | Nohemi Hernandez Immigration reform

7 | Maria Amezcua Health insurance.

8 | Ausberto Hernandez

9 | Federico Martinez More jobs but having access to those jobs are limited
because of legal status.

10 | Virginia Rodriguez Permanent jobs with health insurance.

11 | Maria Rodriguez

12 | Leticia Garcia Year round employment and immigration reform.

13 | David Avalos Immigration reform and legalization.

14 | Clotilde Martinez Immigration reform and more stable jobs.

The responses for question 1 and 2 were taken by Erik Larsen and Joaquin Sanchez.
The participants themselves wrote the responses for question 3.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Central Coast Center for Independent Living, November 26, 2013

Participants:

Name

Raymond Torres

Rafael Chavez

Hector Torres

Alfred Diaz-Infante

Cheryl Wilson

Oliverio Maraollo

Gloria Reynoza

Elizabeth Pope

O (0| |UT [ W N |- FH

Alicia Hernandez Sanchez

For Contact information of participants see COPA Master Sign In Sheet.
Elizabeth Pope and Joaquin Sanchez led the House Meeting.
The House Meeting was held bilingually in English and Spanish.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting
i. To hear YOUR experience of economy and YOUR vision for the economic future of
Salinas
ii. With your permission to share your stories with the planning team working with
the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?
I[I. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?
b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: What do you like most about living in Salinas?
d. Question #4: What would you most like to change in Salinas?
e. Question #5: Complete the following sentence: “My vision for economic opportunities in
Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting
[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?

# | Name Responses

1 | Raymond Torres Housing, especially of you are single and on social
security
Steinbeck Commons - waited 1% years to get in.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Central Coast Center for Independent Living, November 26, 2013

Hassling with Health Issues

Housing Authority never called me.
CHISPA could not make it work.

HUD Programs did not call back either.

Rafael Chavez

Housing

Hector Torres

50 % of check goes to rent
Section 8

High Utility Bill

Jobs have low wages

Alfred Diaz-Infante

u

Cheryl Wilson

Used to living in Long Beach

Moved in to CHISPA Sherwood Village
Used to live woth Husband and children
2 %4 year waiting list

Healthcare Costs

Oliverio Maraollo

Housing
Waiting List
Rent & Food

Gloria Reynoza

Rent & utlities

IHSS

Not happy with Insurance

Finger is hurt, waiting for 6 weeks to get follow up
appointment

co

Elizabeth Pope

Alicia Hernandez Sanchez

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses

1 | Raymond Torres Neighbors and family members who don’t speak
English - Helped neighbors get into heating program
Not knowing what services exist, CCCil provides key
service in letting people know what services are
avaialble

2 | Rafael Chavez Central clearinghouse for housing
English Proficiency

3 | Hector Torres [ don’t know where to go?
Fear
My disability

4 | Alfred Diaz-Infante Breaking down the silos that exist across agencies

5 | Cheryl Wilson Did not know about CCCIL her first 3 years in Salinas

6 | Oliverio Maraollo [ would not be here if not for CCCIL

Not knowing what services exist, CCCIL provides key
service in letting people know what services are
available

If it hadn’t been for my injury I wouldn’t have known
what is out there.

At Hartnell, not enough support for disabled
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Central Coast Center for Independent Living, November 26, 2013

community.

~N

Gloria Reynoza

co

Elizabeth Pope

9 | Alicia Hernandez Sanchez

Responses to Question #3: What do you like about living in Salinas?

# | Name Responses

1 | Raymond Torres Park is 2 blocks away from apartment
Likes the central location, proximity to downtown
Steinbeck Center, YMCA

Feels Safe

2 | Rafael Chavez Not too crowded
Pretty clean

3 | Hector Torres * Quiet
Safe

4 | Alfred Diaz-Infante

5 | Cheryl Wilson

6 | Oliverio Maraollo * Quiet
Hartnell Students

7 | Gloria Reynoza *

8 | Elizabeth Pope

9 | Alicia Hernandez Sanchez

* These three CCCIL clients realized all three of them live in the same apartment complex in the course of
this conversation. They had not realized that before this meeting,.

Responses to Question #4: “What would you most like to change in Salinas?”

# | Name Responses

1 | Raymond Torres Not enough parking by Gateway apartments
Used to coach @ Gonzalez/Soledad. City of Sainas does
not facilitate the formation of sports activities.

2 | Rafael Chavez Not enough parking by housing, parking is 1 block
away.
More money for families & Kids instead of huge % of
city budget for police

3 | Hector Torres Parking

Shares the water and utilitly rates with 4 other
residents and cost is high and unevenly distributed.
Street Lights on a lot of streets on East Side

More Family Activities

Open Space

4 | Alfred Diaz-Infante

5 | Cheryl Wilson Parking is an issue around Sherwood Village,
especially because of adult children.

Feels unsafe crossing Main Street in her wheel chair by
her Sherwood Village
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Central Coast Center for Independent Living, November 26, 2013

Tenant was hit and killed on Bernal Road behind
Sherwood Village.

High button on crosswalk

Used to live in Salinas until age 3, there seemed to be
more free programs for kids when she was growing
up.

Breaking down the divisions between communities in
Salinas.

More Rec Centers

6 | Oliverio Maraollo 2 blocks over from apartment high traffic on street.
Need street lights @ Iris, lots of streets need
streetlights
Afterschool programs

7 | Gloria Reynoza There is a park at St. Edwards with Big Sign that says
“NO SOCCER”. This is the wrong message to send to
our children.

8 | Elizabeth Pope

9 | Alicia Hernandez Sanchez

Responses to Question #5: “My vision for economic opportunities in Salinas are...”

# | Name Responses

1 | Raymond Torres Affordable Housing for Single

2 | Rafael Chavez A safer, more family oriented city. Opportunities for
our children. Not More police.

3 | Hector Torres More resources for disabled people or persons and
what’s available or is offered.

4 | Alfred Diaz-Infante

5 | Cheryl Wilson Better Lighting, safer intersections, more community
activities.

6 | Oliverio Maraollo More lights on the streets to be able to see better.

7 | Gloria Reynoza Gove more opportunity for children to play soccer.
Safer for kids.

8 | Elizabeth Pope

9 | Alicia Hernandez Sanchez

The responses for question 1, 2, 3 and 4 were taken by Elizabeth Pope and Joaquin Sanchez.
The participants themselves wrote the responses for question 5.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Hartnell Community College, November 26, 2013

Participants:

# | Name

1 | Kitcia Aguilar

2 | Andrea Rivera
Sanchez

3 | Elaine Duran

4 | Javier Ortega

5 | Sonia Avila

6 | Erica Padilla Chavez

7 | Bronwyn Moreno

For Contact information of participants see COPA Master Sign In Sheet.
Erica Padilla Chavez and Joaquin Sanchez led the House Meeting.
The House Meeting was held bilingually in English and Spanish.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting
i. To hear YOUR experience of economy and YOUR vision for the economic future of
Salinas
ii. With your permission to share your stories with the planning team working with
the city that is developing the economic development element
iii. Briefly teach what is Economic Development?
iv. Briefly teach what is an Economic Development Element?
II. Conversation (35 to 55 minutes)
a. Question #1: What is the biggest economic challenge facing your family?
b. Question #2: What are the barriers to improving your family’s economic situation?
c. Question #3: How do you see your job future in Salinas?
d. Question #4: Complete the following sentence: “My vision for economic opportunities in
Salinas are...”
[II. Next Steps (5 minutes)
a. December 11 session at Cesar Chavez Library
b. January 16 Resource Group Meeting
[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?

# | Name Responses

1 | Kitcia Aguilar 25 years old. Struggle to find a good job.
Worked fast food restaurants

Ab540 student

Not having Social Security number has been
a big challenge.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Hartnell Community College, November 26, 2013

DACA student.
Cost of books.

2 | Andrea Rivera

Parents support. 3 kids on college.

Sanchez Works part time.
Don’t want your parents job.
Dad works in Ag.
3 | Elaine Duran Jobs that are available for student pay very
low wages.

4 | Javier Ortega

Financial Health

Gets financial aid. If not for this would be
working.

5 siblings Mom works Full time.

Sonia Avila

Single mom.

Erica Padilla Chavez

Bronwyn Moreno

X |||

Raul

Jump through hoops to create a business.
Who do you talk to?

Access to credit.

Started a tattoo business.

Rents were high/ Had to bring in $250/hr
to stay afloat.

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses
1 | Kitcia Aguilar How to support myself.
Transportation

No benefits
No financial Aid
Immigration Status

2 | Andrea Rivera
Sanchez

How will I pay once I transfer.

3 | Elaine Duran

Rent is expensive. More than 50% w/o
programs.

4 | Javier Ortega

Transportation
Rent

5 | Sonia Avila

Childcare is expensive.
Childcare is not covered for supporting
students.

6 | Erica Padilla Chavez

~

Bronwyn Moreno

8 | Raul

Access to dental and vision.
Access to healthcare.

My health physical, mental and stress level.

Responses to Question #3: How do you see your job future in Salinas?
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Notes for COPA House Meeting for City of Salinas Economic Development Plan
Hartnell Community College, November 26, 2013

# | Name Responses

1 | Kitcia Aguilar Early childhood education.Start with little
ones.

Exercise.
Food/nutrition
Sexual education.
2 | Andrea Rivera Higher expectations for kids.
Sanchez Complacency.

3 | Elaine Duran Need for education at multple levels: moms,
students, parents.
Stigma of Salinas.

4 | Javier Ortega Students interested in medicine, health
fairs. City allowed the event but was NOT a
full partner. Rather it was just allowed.

5 | Sonia Avila Early childhood education
Healthy food
Don’t feel safe sending children out to play.

6 | Erica Padilla Chavez

7 | Bronwyn Moreno

8 | Raul Ciclovia was a trial run.

Teaching our parents & youth
Multicultural center.

Need to engage kids like me when [ was on
street.

Responses to Question #4: “My vision for economic opportunities in Salinas are...”

# | Name Responses
1 | Kitcia Aguilar No opportunities in Salinas.
Not staying.
2 | Andrea Rivera The valley has a lot ot offer in terms of Ag
Sanchez and proximity to Silicon Valley.

3 | Elaine Duran This is a huge “little town.” There’s noting
to do here. No place to “party.” Young
people need something to do.

4 | Javier Ortega Moving away.

5 | Sonia Avila Wants to find job locally and not relocate
the family.

6 | Erica Padilla Chavez

7 | Bronwyn Moreno

8 | Raul Has local career connections. Wants to stay.

The responses for question 1, 2 and 3 were taken by Bronwyn Moreno and Joaquin Sanchez.

The participants themselves wrote the responses for question 4.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

Participants:

CHISPA Residence North Sanborn, December 18, 2013

Name

Rocio Ochoa

Alma Huerta

Olivia Camacho

Serafina Flores

Ofelia Rodriguez

Maria E. Garcia

N O U W (N 3

Silvia Vega

For Contact information of participants see COPA Master Sign In Sheet.
Silvia Vega and Joaquin Sanchez led the House Meeting.
The House Meeting was held in Spanish.

Agenda

[.  Opening (10 minutes)
a. Welcome
b. Introductions
c. Purpose of the meeting

1.

ii.

iii.
iv.

To hear YOUR experience of economy and YOUR vision for the economic future of
Salinas

With your permission to share your stories with the planning team working with
the city that is developing the economic development element

Briefly teach what is Economic Development?

Briefly teach what is an Economic Development Element?

I[I. Conversation (35 to 55 minutes)

© oo o

Question #1: What is the biggest economic challenge facing your family?

Question #2: What are the barriers to improving your family’s economic situation?
Question #3: What do you like most about living in Salinas?

Question #4: What would you most like to change in Salinas?

Question #5: Complete the following sentence: “My vision for economic opportunities in

Salinas are...”
[II. Next Steps (5 minutes)
a. January 16 Resource Group Meeting

[V. Closing

Responses to Question #1: What is the biggest economic challenge facing your family?

# | Name

Responses

1 | Rocio Ochoa

Doctors visits.
Housing Costs.
Would like a bigger house for family.

2 | Alma Huerta

Surviving day to day.
Rent.
Studies for our children.

3 | Olivia Camacho

Basic Costs like rent and clothing
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

CHISPA Residence North Sanborn, December 18, 2013

4 | Serafina Flores Rent.
Costs for education for children.

5 | Ofelia Rodriguez Husband is sole breadwinner for family. He has to be
away from family following crops part of the year, in
Yuma, AZ.
Rent is high.
Hard to save for children’s college education.

6 | Maria E. Garcia Work does not allow to take advantage of adult education
opportunities.
Hard to focus on learning when working full time.

7 | Silvia Vega

Responses to Question #2: What are the barriers to improving your family’s economic situation?

# | Name Responses
1 | Rocio Ochoa Minimum wage is a shame.
Single parent.
Not being able to have a drivers license.
2 | Alma Huerta Fieldwork pays low wages.
3 | Olivia Camacho Legal Status is a barrier to taking advantage of economic
opportunities.
4 | Serafina Flores Low wages
5 | Ofelia Rodriguez Better paying jobs.
6 | Maria E. Garcia Having to send money back to family in Mexico.
7 | Silvia Vega

Responses to Question #3: What do you like about living in Salinas?

# | Name Responses

1 | Rocio Ochoa Got a lot of support when husband died.
Lots of work.

2 | Alma Huerta Happy with housing at CHISPA residence.
Climate.

3 | Olivia Camacho Salinas feels like small town.

4 | Serafina Flores Salinas is pretty.

5 | Ofelia Rodriguez School had a fundraiser for family when they faced a
crisis.

6 | Maria E. Garcia That we have a sense of community here at CHISPA
residence. We know our neighbors.

7 | Silvia Vega

Responses to Question #4: “What would you most like to change in Salinas?”

# | Name Responses
1 | Rocio Ochoa Lots of work available is low paid.
2 | Alma Huerta Cameras.
That Raider Street get fixed. It chews up car tires.
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Notes for COPA House Meeting for City of Salinas Economic Development Plan

CHISPA Residence North Sanborn, December 18, 2013

3 | Olivia Camacho More Lighting in the park in front of Cesar Chavez.
More rehabilitation programs for kids in gangs or in
trouble.

4 | Serafina Flores More youth programs.

5 | Ofelia Rodriguez The presence of gangs and youth violence.

6 | Maria E. Garcia Trash in Streets.

More programs for youth

7 | Silvia Vega

Responses to Question #5: “My vision for economic opportunities in Salinas are...”

# | Name Responses

1 | Rocio Ochoa More recreation centers for chidren and youth.

2 | Alma Huerta More job opportunites and better wages.

3 | Olivia Camacho Better salaries. More lighting in the streets. Health
insurance for people without. More programs for
adolescents.

4 | Serafina Flores More street lighting. More healthy youth programs like
sports.

5 | Ofelia Rodriguez Better wages. More opportunities to help pay the cost of
higher education for children.

6 | Maria E. Garcia Equal opportunities regardless of legal status

7 | Silvia Vega

Silvia Vega took down the responses for question 1, 2, 3 and 4.
The participants themselves wrote the responses for question 5.
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)
# Name Institution Phone E-mail/Address Language | Date of
Number for House | House
Meeting Meeting
1 Cecilia Ortiz St. Mary Nativity 7 am 831-905-1460 | ceciliaortiz@gmail.com Spanish 11/24/13
Mass
2 Ramona Zamora St. Mary Nativity 7 am Spanish 11/24/13
Mass
3 Esteban Meza St. Mary Nativity 7 am 831-585-2879 Spanish 11/24/13
Mass
4 Raul Ortiz St. Mary Nativity 7 am Spanish 11/24/13
Mass
5 Margarita M .R. St. Mary Nativity 7 am 831-737-8129 | Margarita_mdn@yahoo.com Spanish 11/24/13
Mass
6 Martha M. R. St. Mary Nativity 7 am Spanish 11/24/13
Mass
7 Flor Romero St. Mary Nativity 7 am 831-776-4326 Spanish 11/24/13
Mass
8 Hermelinda St. Mary Nativity 7 am 831-757-4369 Spanish 11/24/13
Martinez Mass
9 Alicia Rodriguez St. Mary Nativity 7 am 831-753-2209 Spanish 11/24/13
Mass
10 | Alma Haro St. Mary Nativity 7 am 831-235-0285 Spanish 11/24/13
Mass
11 | Carmen Avila St. Mary Nativity 7 am 831-758-3479 Spanish 11/24/13
Mass
12 | Gonzalo Haro St. Mary Nativity 7 am 831-753-2209 Spanish 11/24/13
Mass
13 | Rogelio Castro St. Mary Nativity 7 am 831-737-0288 Spanish 11/24/13
Mass
14 | Juana Castro St. Mary Nativity 7 am 831-320-8970 Spanish 11/24/13
Mass
15 | Rebecca Trujillo St. Mary Nativity 7 am 831-320-5772 Spanish 11/24/13
Mass
16 | Analicia Haro St. Mary Nativity 7 am Spanish 11/24/13
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)

Mass

17 | Moises Alvarez St. Mary Nativity 7 am Spanish 11/24/13
Mass

18 | Cecilia Alonso St. Mary Nativity 7 am 831-214-8011 | calonso@monterey.k12.ca.us Spanish 11/24/13
Mass

19 | Lisbet Aparicio St. Mary Nativity 7 am 831-585-9176 Spanish 11/24/13
Mass

20 | Sabas Andres St. Mary Nativity 7 am 831-585-9232 Spanish 11/24/13
Mass

21 | Evarista Juarez St. Mary Nativity 7 am 831-422-6185 Spanish 11/24/13
Mass

22 | Ma. Carmen St. Mary Nativity 7 am 831-776-4326 Spanish 11/24/13
Caballero Mass

23 | Felipe ?Etuill? St. Mary Nativity 7 am 831-235-4626 Spanish 11/24/13
Mass

24 | Martha ?Etuill? St. Mary Nativity 7 am Spanish 11/24/13
Mass

25 | Maria Suarez St. Mary Nativity 7 am Spanish 11/24/13
Mass

26 | Maria Carmen Avila | St. Mary Nativity 7 am Spanish 11/24/13
Mass

27 | Carlos Mitangos St. Mary Nativity 7 am Spanish 11/24/13
Mass

28 | Ana Mitangos St. Mary Nativity 7 am Spanish 11/24/13
Mass

29 | Ramona Flores St. Mary Nativity 9 am 831-235-5833 | 847 Amarillo Way 93905 Spanish 11/24/13
Mass

30 | Cleotilde Bernal St. Mary Nativity 9 am 831-235-5833 | 847 Amarillo Way 93905 Spanish 11/24/13
Mass

31 | Francisca Silva St. Mary Nativity 9 am 831-235-5833 | 847 Amarillo Way 93905 Spanish 11/24/13
Mass

32 | Virginia Frias St. Mary Nativity 9 am 831-757-3803 | 13 Argentine P1. 93905 Spanish 11/24/13
Mass

33 | Rosalina Rodriguez | St. Mary Nativity 9 am 831-707-3640 | 248 Towt St. 93905 Spanish 11/24/13

Mass
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)

34 | Alfredo Laguna St. Mary Nativity 9 am 831-269-2714 | 661 E. Market St. Apt #3 Spanish 11/24/13
Mass

35 | Joaquina Carranza St. Mary Nativity 9 am 831-783-1158 Spanish 11/24/13
Mass

36 | Cecilia Martinez St. Mary Nativity 9 am 831-682-5857 Spanish 11/24/13
Mass

37 | Ana Solis St. Mary Nativity 9 am 831-794-1791 Spanish 11/24/13
Mass

38 | Elvira Acevedo St. Mary Nativity 9 am 831-751-3469 Spanish 11/24/13
Mass

39 | Alberto Rodriguez St. Mary Nativity 9 am Spanish 11/24/13
Mass

40 | Veronica Torres St. Mary Nativity 9 am 831-585-2695 | 1115 Alamo Way Apt. B Spanish 11/24/13
Mass

41 | Saul Barrera St. Mary Nativity 9 am 831-756-8724 Spanish 11/24/13
Mass

42 | Ruben Acevedo St. Mary Nativity 9 am 831-751-3484 Spanish 11/24/13
Mass

43 | Luisa Lopez St. Mary Nativity 9 am 831-770-9416 Spanish 11/24/13
Mass

44 | Cayetano Cruz St. Mary Nativity 9 am 831-756-0345 Spanish 11/24/13
Mass

45 | Adan Belma St. Mary Nativity 9 am Spanish 11/24/13
Mass

46 | Monica Garza St. Mary Nativity 11 am 831-540-7054 English 11/24/13
Mass

47 | Lorraine Lopez St. Mary Nativity 11 am 831-455-6101 English 11/24/13
Mass

48 | Dolores Bravo Y St. Mary Nativity 1 pm 831-757-6751 Spanish 11/24/13
Mass

49 | Gloria Guzman St. Mary Nativity 1 pm 831-753-6594 | 207 Carriage Dr. Salinas Spanish 11/24/13
Mass

50 | Esther Murguia St. Mary Nativity 1 pm 831-210-0598 Spanish 11/24/13
Mass

51 | Maria Rosario Perez | St. Mary Nativity 1 pm 831-682-3592 | chayito_77@yahoo.com Spanish 11/24/13
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)
Mass
52 | Oralia Nunez St. Mary Nativity 1 pm 831-585-2374 Spanish 11/24/13
53 | Bulmarto Castro g?lf/fary Nativity 1 pm 831-970-3195 Spanish 11/24/13
54 | Macaria Castro g/?lf:ary Nativity 1 pm 831-902-0782 Spanish 11/24/13
55 | Alma Mondragon g/?lf/fary Nativity 1 pm 831-676-4244 Spanish 11/24/13
56 | Esperanza Murillo g/iélf/?ary Nativity 1 pm 831-540-5490 Spanish 11/24/13
57 | Hortencia Loya g?lf/fary Nativity 1 pm 831-444-7246 Spanish 11/24/13
58 | Martin Perez g/?lf/fary Nativity 1 pm 831-261-7593 Spanish 11/24/13
59 | Monica Lopez g/iélf/?ary Nativity 1 pm 831-261-8579 Spanish 11/24/13
60 | Francisco Fajardo g?lf/fary Nativity 1 pm 831-789-5137 Spanish 11/24/13
61 | Maria Vasquez g/?lf/fary Nativity 1 pm 831-789-5137 | mary_vasquez75@yahoo.com Spanish 11/24/13
62 | Angelica Castillo g/iélf/?ary Nativity 1 pm Spanish 11/24/13
63 | Maria A. Lopez g?lf/fary Nativity 1 pm 831-261-8579 Spanish 11/24/13
64 | Mario Hernandez g/?lf/fary Nativity 5 pm 831-794-3135 Spanish 11/24/13
65 | Alfonsos Cuevas g/iélf/?ary Nativity 5 pm 831-771-1840 Spanish 11/24/13
66 | Audias Garcia g?lf/fary Nativity 5 pm 831-269-4063 Spanish 11/24/13
67 | Ramona Moreno g/?lf:ary Nativity 5 pm 831-269-4063 Spanish 11/24/13
68 | David Guzman g/iélf/?ary Nativity 5 pm 831-769-0816 Spanish 11/24/13

Mass
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)

69 | Nohemi Hernandez | St. Mary Nativity 5 pm -831-769- Spanish 11/24/13
Mass 0816

70 | Maria Amezcua St. Mary Nativity 5 pm 831-754-0794 Spanish 11/24/13
Mass

71 | Ausberto Hernandez | St. Mary Nativity 5 pm 831-554-4557 Spanish 11/24/13
Mass

72 | Federico Martinez St. Mary Nativity 5 pm 831-769-0268 Spanish 11/24/13
Mass

73 | Virginia Rodriguez St. Mary Nativity 5 pm 831-320-2336 Spanish 11/24/13
Mass

74 | Maria Rodriguez St. Mary Nativity 5 pm Spanish 11/24/13
Mass

75 | Leticia Garcia St. Mary Nativity 5 pm 831-800-7291 Spanish 11/24/13
Mass

76 | David Avalos St. Mary Nativity 5 pm 831-775-9715 Spanish 11/24/13
Mass

77 | Clotilde Martinez St. Mary Nativity 5 pm 831-769-0268 Spanish 11/24/13
Mass

78 | Raymond Torres Central Coast Center for 831-585-0090 | Moni831r@aol.com Bilingual 11/26/13
Independent Living

79 | Rafael Chavez Central Coast Center for chavezchavezrcc@gmail.com Bilingual 11/26/13
Independent Living

80 | Hector Torres Central Coast Center for 831-240-3547 | 85mrflamboyant1973@gmail.com Bilingual 11/26/13
Independent Living

81 | Alfred Diaz-Infante | Central Coast Center for 831-682-8010 Bilingual 11/26/13
Independent Living

82 | Cheryl Wilson Central Coast Center for 562-292-9164 Bilingual 11/26/13
Independent Living

83 | Oliverio Maraollo Central Coast Center for 831-320-7220 Bilingual 11/26/13
Independent Living

84 | Gloria Reynoza Central Coast Center for 831-737-3688 | Reynoza.gloria@yahoo.com Bilingual 11/26/13
Independent Living

85 | Elizabeth Pope Central Coast Center for 831-757-2968 | Epope@cccil.org Bilingual 11/26/13
Independent Living

86 | Alicia Hernandez Central Coast Center for 831-757-2968 | Ahernandezsanchez@cccil.org Bilingual 11/26/13
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Master Sign in sheet for COPA House Meetings for City of Salinas Economic Development Plan

(Chronological Order)
Sanchez Independent Living
87 | Kitcia Aguilar Hartnell Community 831-210-9292 | Kitcia7@gmail.com Bilingual 11/26/13
College
88 | Andrea Rivera Hartnell Community 831-210-0526 | andreariverasanchez@student.hartnell.edu | Bilingual 11/26/13
Sanchez College
89 | Elaine Duran Hartnell Community 831-809-2274 | duran.elaine79@gmail.com Bilingual 11/26/13
College
90 | Javier Ortega Hartnell Community 831-585-9120 | javierortega@stduent.hartnell.edu Bilingual 11/26/13
College
91 | Sonia Avila Hartnell Community 831-676-1882 | Smavila7@gmail.com Bilingual 11/26/13
College
92 | Erica Padilla Chavez | Hartnell Community Padilla-ChavezE@co.monterey.ca.us Bilingual 11/26/13
College
93 | Bronwyn Moreno Hartnell Community Bilingual 11/26/13
College
94 | Raul Hartnell Community Bilingual 11/26/13
College
95 | Rocio Ochoa CHISPA Residents - North | 831-783-1386 Spanish 12/18/13
Sanborn
96 | Alma Huerta CHISPA Residents - North | 831-206-4416 Spanish 12/18/13
Sanborn
97 | Olivia Camacho CHISPA Residents - North | 831-269-1953 Spanish 12/18/13
Sanborn
98 | Serafina Flores CHISPA Residents - North | 831-754-2465 Spanish 12/18/13
Sanborn
99 | Ofelia Rodriguez CHISPA Residents - North | 831-422-0764 Spanish 12/18/13
Sanborn
100 | Maria E. Garcia CHISPA Residents - North | 831-585-2486 Spanish 12/18/13
Sanborn
101 | Silvia Vega CHISPA Residents - North svega@chispahousing.org Spanish 12/18/13

Sanborn
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Preliminary List of Strategic Partners

Below is a preliminary list of potential strategic partners, the key Economic Development Strategy or

Goal Area for partnership or collaboration, and the specific Action or project/program of interest. The

list is only preliminary and a more complete list should be developed for all priority policies and action

items within the Five Year Action Plan.

Action Item

Potential Strategy/Goal Area

Potential Primary Strategic
Partner

Ag tech cluster development (ie
precision ag/ag tech; eco
tourism; aqua culture; research
& development; )

Job Opportunities

CSUMB, Hartnell, NPS, Steinbeck
Innovation Cluster, MBARI

3 year CS/IT program with
Hartnell;

Workforce Development

CSUMB, Hartnell

East, West, South Expressways

Land use, Circulation, Infrastructure

County of Monterey, TAMC ,Ag
Land Trust, Landwatch,

Commuter Rail connection; rail
related TOD

Land use, Circulation, Infrastructure

TAMC, Downtown Property
Owners, OSA

Downtown Vibrancy Plan

Land use, Circulation, Infrastructure

OSA, TAMC, Downtown Property
Owners

Uni-Kool development (Salinas
Ag-Industrial Center SP)

Land use, Circulation, Infrastructure

Uni-Kool, Growers Shippers
Association, Farm Bureau

Coder Dojo

Workforce Development

Steinbeck Innovation Cluster,
Hartnell College; High Schools

Alisal Marketplace

Land use, Circulation, Infrastructure

County of Monterey, Solid Waste
Authority, Cooley Development
Partners

Intermodal Rail/Trucking Facility

Job Opportunities

County of Monterey, TAMC,
Union Pacific Railroad, Ag
industry, Port of Oakland,
CALTRANS, State of CA

Gateway signage and mural
program

Retail, Entertainment and Tourism

CALTRANS, OSA, SUBA, TAMC

Prepare/maintain database of
catalyst parcels

Neighborhood and Commercial Areas

Property Owners, Commercial/
Residential Brokers, Chamber of
Commerce, SUBA, OSA

Improve existing parks and
open space facilities...

Quality of Life

Neighborhoods, Recreation
leagues/organizations, Landscape
& Building contractors
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INTRODUCTION

This report has been prepared as part of the process to develop an Economic Development Element
(EDE) for the Salinas General Plan. The EDE is intended to provide a policy framework and an
implementation plan for the City to achieve an economic vision for a prosperous, safe and healthy
community. This report presents a number of indicators that identify economic, social and health
conditions that increased economic prosperity can help to address in Salinas. The first part of the
report presents recent trends for these indicators to establish a baseline of conditions the City will
seek to improve through its implementation of the policies and programs included in the EDE.

The second part of the report provides some quantitative measures of how increased job development
and higher paying employment opportunities can reduce unemployment levels, increase household
incomes and enhance public revenues to help fund public services, facilities and amenities for the
City’s population. The report analyzes the overall effects of sustained job growth over the next 5, 10
and 20 year time horizons, as well as the longer term buildout of the existing City General Plan. In
addition, the report provides a brief tool kit of information linking land use and business development
with wages and fiscal impacts to help the City project the benefits of specific economic development
projects as they occur in the future.

Although economic development has an indirect effect on a number of the social indicators included in
this report, it is recommended the City monitor changes in the statistics and social conditions over
time, so that it can measure its overall progress as it implements the specific projects and programs in
the EDE. The EDE includes a regular evaluation process as part of the implementation plan and this
report provides the data sources and baseline with which the City can maintain the evaluation system.

We would like to acknowledge the very helpful assistance of the Building Healthy Communities
program, in particular Beth Altshuler, in preparing a number of the indicator graphs, particularly those
related to health conditions in Salinas.
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SALINAS ECONOMIC INDICATORS

1. CRIME RATE

While the overall crime rate in Salinas is generally higher than the national average, the fluctuations in
the rate coincide with increases in unemployment, as a comparison of Figure 1 and Figure 2 indicate.
In Figure 1, the US average for 2011 is shown as a solid red line but in fact also fluctuates similar to
the City rate.

FIGURE 1:
CRIME RATE (SAFETY)

550

515.1 523 6

504.1 495.4

2\
500 7
488.1 457.2
450

=
°
)
]
2
S 4328 4455 415 L0,
2 f M7.7
8 400 N
[en]
S 389.3
S 350
[«
w
Q
£ 300
-
o
250
200

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

====Salinas Crime Rate  ====U.S, Average (2011)

Source: www.city-data.com

2. UNEMPLOYMENT RATE

The City unemployment rate exceeds that of both Monterey County and California as a whole (Figure
2), but has been dropping since the peak in 2010. Figure 3 shows the extremely seasonal nature of
unemployment in Salinas compared to the state as a whole, which is due to the nature of the
agricultural employment that dominates the City’s economy. There is also substantial variation in
unemployment rates by age group and ethnicity (Figure 4). Unemployment among young people 16-
19 years old is very high while the rates among the older age group from 55-64 are relatively low. In
many cases Hispanic unemployment is higher than that for White workers, with some exceptions such
as the female works in the 20-24 age group and the 65+ age group.
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FIGURE 2:

UNEMPLOYMENT RATE
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FIGURE 3:
UNEMPLOYMENT RATE SALINAS VS. CALIFORNIA (2006-2013)
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FIGURE 4:
SALINAS UNEMPLOYMENT RATES BY GENDER AND RACE/ETHNICITY (2012)

40%

35%

30%

37.3%

358%
30.8%

0 White Males
m Hispanic Males
White Females

mHispanic Females

29.1%

24.9%
25%

21.2%
20%
16.9%

Source: BHC, based on U.S. Census Bureau, American Community Survey (2012)

15.4%

15% 13.3%

20to 24

12.0%

Percentin Labor Force Unemployed

10%
6.5%)

5% 4.1% sa 1%

A el

25t0 54 55 to 64 65 to 69

0.0%{0.0% 0.0%

| 24‘

1610 19

0%
70 +

Age Group

3. HOUSEHOLD INCOME

The median household income for Salinas in 2011 was about $47,000. While this figure is higher than
Watsonville it is lower than other competitive locations in southern Santa Clara County and eastern
Alameda County, as shown in Figure 5 below.

FIGURE 5:
MEDIAN HOUSEHOLD INCOME
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Source: American Community Survey 2009-2011

Median household income varies significantly by race and ethnicity, with Hispanic families generally
earning lower wages due to their high proportion of employment in the agricultural sector. Salinas
generally trails state income averages across all ethnic groups (Figure 6).
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FIGURE 6:
MEDIAN HOUSEHOLD INCOME BY RACE/ETHNICITY
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POVERTY LEVELS

The overall poverty rate for Salinas is estimated to be 22.3 percent, compared to 17.4 percent for
Monterey County as a whole. As shown in Figure 7, poverty rates are higher for Hispanic, black and
American Indian households than for White or Asian households. In addition, poverty rates are highly
correlated with lower education levels (Figure 8).

FIGURE 7:
PERCENT IN POVERTY BY RACE/ETHNICITY
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FIGURE 8:

PERCENT IN POVERTY BY EDUCATIONAL ATTAINMENT
(AMONG RESIDENTS 25 YEARS AND OLDER)
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4.)0BS/HOUSING BALANCE

It is important to maintain a balance between the number of workers living in the City and the number
of jobs available. This helps to maintain lower unemployment rates, reduces the needs for out-
commuting and also provides a strong foundation for the City’s overall tax base. Statewide, the goal
has been to develop 1.5 jobs per household based on the fact that there are about 1.5 workers per
housing units. In Salinas, there are about 1.45 workers per housing unit, but there are only 1.28 jobs
per household, so the jobs base does not meet an adequate standard.

The balance between the total number of jobs and workers in the City is important, but in order to
truly meet the needs of the workforce, the available jobs need to match workers skills and career
interests. As shown in Figure 9. There are more jobs in education and health care in Salinas than
there are workers to fill them, based on current employment levels. In contrast, there are many
tourism jobs on the Monterey Peninsula that are filled by Salinas residents. There are also many more
office workers residing in Salinas than the available jobs in office-based businesses. Many of these
workers commute to Santa Cruz and Santa Clara counties. Finally, Salinas is home to many of the
industrial workers in the County, and some of these jobs are located in food processing plants in other
communities or in the unincorporated area.
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FIGURE 9:

MATCH BETWEEN WORKER SKILLS & JOBS AVAILABLE
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5. EDUCATIONAL LEVELS

Compared to other cities in the region, both Salinas and Watsonville have a higher proportion of
workers with education levels at or below high school level and fewer college educated residents
(Figure 10).

FIGURE 10:
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As a measure of overall academic performance in the local school system, Figure 11 indicates that
Salinas is slightly lower than the other cities in the comparison group.

FIGURE 11:

ACADEMIC PERFORMANCE INDEX
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Source: CA Department of Education

High school dropout rates in Monterey County are slightly higher than the statewide average of four
percent. The rate in Salinas is six percent, which is higher than most of the cities but comparable to
Dublin and Pleasanton in Alameda County.

FIGURE 12:
HIGH ScHooL DROP OUT RATES
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Source: CA Department of Education

6. RETAIL SPENDING AND FISCAL REVENUES

Economic development enhances City tax revenues as well as private incomes and business sales.
This is crucial to the City’s ability to fund services and facilities for residential neighborhoods. Salinas
is a retail center in the local region, outpacing the County as a whole on a per household basis (Figure
13).
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FIGURE 13:
RETAIL SALES PER CAPITA AND PER HOUSEHOLD
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Source: CA Board of Equalization and CA Department of Finance

However, looking at total City revenues per capita, which includes the property tax, utility users tax
and other revenues such as the lodging tax, Salinas has comparatively lower revenues for its

population size (Figure 14).

FIGURE 14:
CITY REVENUE PER CAPITA
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7. HEALTHY COMMUNITY INDICATORS

The Building Healthy Communities Program has been working in Salinas in parallel with the Economic
Development Element project and has developed a series of indicators depicting community health
conditions, many of which are linked to economic prosperity as suggested in the graphic below.

Our environments cultivate our, communities and our communities nurture our health.

When inequities are low and community
assets are high, health outcomes are best.

When inequities are high and community
assets are low, health outcomes are worst.

Adverse Living Conditions Poor Quality Schools Quality Schools Access to Healthy Foods
Poverty Segregation

Access to Healthcare

Occupational Hazards

Marketing for Tobacco and Alcohol Access o Recreational Facilties Clean Environment - ransportation Resources

Institutional Racism

Unemployment Adequate Income

Environmental Toxins Health Insurance Quality Housing

Discrimination Jobs

Figure adapted from Anderson et al, 2003; Marmoetal, 1999; and Wilkinson et al, 2003.

There is reason for concern as we view Salinas health indicators in relation to County and Statewide
figures. Figure 15 lists the top causes of death in Salinas and Monterey County. The causes in yellow
are impacted by community planning (what we can eat, how we travel, where we exercise, what we
breathe). Lack of exercise and unhealthy eating habits leads to excessive weight, particularly among
young people (Figure 16). Economic conditions and poor health and unsafe living conditions also lead
to a higher incidence of emergency room visits (Figure 17). A number of these factors can be
addressed through improved planning and enhanced economic prosperity.
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FIGURE 15:
LEADING CAUSES OF DEATH

Rank Cause of Death Salinas L
County
1Heart Disease 23.4% 22.8%
2Cancer 21.1% 23.9%
3 Stroke 7.2% 6.3%
4 Chronic Lower Respiratory Disease 51% 51%
5 Unintentional Injuries 2.5% 2.6%
6Alzheimer's Disease 5.1% 5.3%
7 Diabetes Mellitus 2.9% 2.5%
8Influenza and Pneumonia 1.0% 1.6%
9 Chronic Liver Disease 2.2% 1.8%
10Intentional Self Harm (Suicide) 1.8% 1.9%
11 Essential Hypertension & Hypertensive Renal Disease 1.7% 1.6%
12 Nephritis, Nephrotic Syndrome and Nephrosis 1.0% 1.6%
All Other Causes 25.0% 23.1%

Source: California Department of Public Health (CDPH) Mortality Records (2010).
Obtained by BHC from www.healthycity.org.

FIGURE 16:
STUDENTS WITH HIGH R1SK UNHEALTHY BODY COMPOSITION (BMI)
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Source: California Department of Public Health (CDPH) Mortality Records (2010).
Obtained by BHC from www.healthycity.org.

FIGURE 17:
ASTHMA HOSPITALIZATIONS & EMERGENCY DEPARTMENT VISIT RATES
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Source: California Department of Public Health (CDPH) Mortality Records (2010).
Obtained by BHC from www.healthycity.org.
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WALKABILITY AND RECREATION OPPORTUNITIES

For example, the walkability of the community encourages outdoor activity in daily life and reduces
automobile pollution. Downtown Salinas and East Alisal are generally more pedestrian friendly than
other areas of the City (Figure 18). Compared to the state, Salinas workers use less public
transportation or walking as a means to work, but do tend to car pool more (Figure 19).

FIGURE 18:

HEALTH — WALKABILITY

Walk
Score

Area

Salinas — Citywide |53

Downtown Salinas |92

Closter Park ' #

Salinas

East Alisal 65

YU
: @ QR %

Plare e i\ °
Map data 82013 Google | TermsofUse Reporta map ermor

Harden Ranch 40

Source: BHC, obtained from www.WalkScore.com

FIGURE 19:
MEANS OF TRANSPORTATION TO WORK
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Worked at home . Sg;]g/"

0,
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73.0%
Doy alone N 70.9%
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California = Salinas

Source: BHC

Increasing recreation opportunities would of course also help encourage more outdoor activities and
exercise. Salinas is below standard in terms of its available active park acreage (Table 1). As
discussed earlier, economic development helps increase the tax base to fund a higher level of
community amenities such as parks and recreation facilities.
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TABLE 1:
HEALTH — PARKS

Acres of Active Parkland 310
Salinas Population (2010) 150,441
Park Level of Service (Park acres per 206
1,000 residents) '

Additional acres needed to reach 3 50.1

acres/1,000 Standard

Source: BHC, obtained from City of Salinas, CA and US Census 2010

HOUSING

Overcrowded housing conditions lead to a number of adverse health and psychological concerns. More
than 17% of Salinas residents are living in overcrowded housing conditions compared to 8% in
California (Figure 20). Overcrowding is more prevalent in rental housing (Figure 21) and a greater
proportion of Black and Hispanic families are in rental housing (Figure 22).

FIGURE 20:
OVERCROWDED HOUSING

Occupants per Room California Mg:l:::;y Salinas
Not overcrowded 91.9% 88.4% 82.7%
(<1.01 occupants per room)
Overcrowded 0 0 )
(1.01 to 1.5 occupants per room) L G e

Severely Overcrowded

0, 0, )
(>1.50 occupants per room) 2 e 2

Source: BHC, based on U.S. Census Bureau, 2007-2011 American Community Survey

FIGURE 21:
OVERCROWDING BY HOUSING TENURE
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Source: BHC, based on U.S. Census Bureau, 2007-2011 American Community Survey
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FIGURE 22:

HOUSING TENURE BY RACE/ETHNICITY
OWNER- VS. RENTER-OCCUPIED IN SALINAS
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Source: BHC, based on U.S. Census Bureau, 2007-2011 American Community Survey
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OUTCOMES FROM ECONOMIC PROGRESS

The chapter contains two sections: 1) calculation of jobs, average wages and fiscal benefits from the
5-year priority sites identified in the EDE 5 year Implementation plan; 2) an overview of how the
projected 2035 job growth would affect selected economic indicators such as the jobs/housing
balance, unemployment rate, and fiscal reserves for the City. This latter analysis reflects the desired
outcomes from full implementation of the EDE.

The EDE process included identification of a number of economic opportunity sites throughout Salinas
and including future potential sites outside the current City boundaries. The map of all these sites may
be found in Appendix A in the EDE, with further discussion and analysis in Appendix D. From this
wide-ranging list of potential focus areas, the EDE Team has recommended a set of short term priority
sites which are deemed to have near term potential due to greater accessibility, availability of
infrastructure, fewer planning constraints and stronger market support, among other factors. These
priority sites include both currently undeveloped areas (greenfield sites) and also existing commercial
districts with revitalization opportunities (infill areas).

It is important to recognize that the actual development and economic benefits associated with all
these priority areas are provided here for illustrative purposes only. There are only a few of these sites
where entitlements or specific plans are in place. The City Council will need to make future decisions
about the specific development potential or level of revitalization efforts for each area as part of the
implementation process of the EDE and the other elements in the General Plan. This analysis provides
one step in the process undertaken through the EDE to make recommendations for changes to the
Land Use Element based on the City’s economic development opportunities. The present analysis
applies market constraints as expressed in the employment projections developed from the target
industry analysis (Appendix C) and calculates the economic benefits of development on the sites. In
terms of the recommendations that are evaluated in the eventual Land Use Element update, other
environmental and planning concerns would need to be evaluated in order to provide the City and
regional planning agencies with complete information about the potential impacts of development on
these sites.

PRIORITY SITES

The analysis below evaluates the job creation and fiscal impact of the priority areas, summarized in

Table 2. The sites are categorized according to whether they are viewed primarily as job-generating
areas or revenue-producing areas (mainly commercial uses). In a couple cases - Carr Lake and East
Alisal/East Market - the areas are included due to their special significance for the community.

For the greenfield sites, several adjustments were made to the development potential of the sites
based on known constraints or market projections. The acreages for all of the sites, except Uni-Kool
(Site A), were assumed to be gross figures, and were reduced by 20 percent to obtain net acres. The
resulting figure for Site D — Airport West, was reduced by half to remove the area in the flood plain. In
addition, the buildout employment was reduced on most of the sites to obtain overall growth figures
that fall within the 2035 projections shown in Table 3 below. This process involved some judgments
based on known constraints on the sites. Thus, Uni-Kool is assumed largely to build out during this
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period, while Sites F and K are assumed to be just getting started by 2035. In terms of predominant
land use for the analysis, many of the areas are assumed to be single-use sites. However the Uni-Kool
site is planned to include ancillary retail and office uses and it is likely there would be some mix on
other sites as well.

For the infill areas, we have estimated the development potential for certain signature catalyst sites or
assumed a certain level of commercial revitalization based on available data from past or ongoing
planning efforts. These assumptions are described for each area below. In a number of cases, there
are considerations for residential and mixed use development in these areas. For the purposes of this
analysis, we have not evaluated the residential opportunities but have focused instead on the business
development opportunities. Since this analysis is illustrative, we have not attempted to develop
buildout scenarios for these areas but have focused on more short term opportunities.

AIRPORT INDUSTRIAL PARK (AREA C): There are approximately 10 acres remaining undeveloped in this
area, which are assumed to develop in job-generating uses (office space) to complete the business
park in the future.

DownTOowN VIBRANCY PLAN (AREA P): The City is currently engaged in developing a Downtown
Vibrancy Plan and the final recommended economic scenario is not available as of this writing.
However, key concepts under discussion in the plan include mixed use development with residential,
retail and office uses and potentially a downtown hotel. A mix of these uses has been modeled in the
figures shown in Table 2 below.

TRANSIT ORIENTED DEVELOPMENT (AREA Q): While this area has the potential for mixed use residential
development, we have shown the revenue and job generating potential of also including a new hotel in
this area. Based on available site characteristics, we have projected for illustrative purposes a four-
story, 130 room hotel of 75,000 total sq.ft. In addition the area could add office space and a limited
amount of commercial development.

CHINATOWN (AREA R): The report Chinatown Rebound (2010) identifies six catalyst sites in Chinatown
that could help stimulate revitalization in this area. Several of these involve residential development,
but for purposes of this analysis we have focused on the Health and Human Services campus, which
would have job generating benefits as well as the social and health care benefits of providing services
closer to the population. In addition, there are seven vacant parcels that we have projected for
development in commercial uses.

ALisAL MARKET PLACE (AREA T): The project sponsor for this project has developed a preliminary plan
which includes a mix of residential, commercial, office, institutional and industrial uses, as well as a
hotel. This plan has not received formal review and approval by the City, but it reflects one potential
scenario for the job and revenue creation potential of the site.

EAsT ALisAL/EAST MARKET (AREA U): The City’s retail market analysis completed by Buxton indicates a
retail leakage of $580 million in East Salinas with the potential for 150 new stores. However, given the
existing concentrations of major retail outlets in the Northern areas of the City, it is unclear how much
of this potential can be realized through revitalization of the Alisal and Market St. corridors. Based on

City sales tax records, we estimate that the average taxable sales per store in the commercial area of
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the Salinas United Business Assn. (SUBA) is about 28 percent below the citywide average. While per
capita incomes are about 25 percent lower in this area, household incomes which tend to drive
consumer spending patterns, are close to the City average. If the area could be revitalized to close the
gap in spending capture, it would increase retail sales by $60 to $80 million per year with resulting
sales tax increases of at least $600,000 per year for the City.

CARR LAKE (AREA V): One key opportunity for the Carr Lake area would be the expansion of the City’'s
recreational facilities. From an economic development perspective, this would have the indirect benefit
of potentially attracting out of town visitors for youth sports tournaments and possibly events for
adults. For example, Overland Park Kansas estimated an economic benefit of $4 million from hosting
the one-week U.S. Youth Soccer National Championships in 2013, including nearly 8,000 hotel room
nights sold. With this kind of performance, the City has nearly recouped its investment in the facility in
three years.! A review of academic studies of youth sports economic impact suggests that even more
routine tournaments can generate revenues up to $65 per participant per day, which can generate
thousands in City sales tax and lodging revenues over the course of an annual season.?

TABLE 2:
POTENTIAL ECONOMIC OUTCOMES FOR PRIORITY OPPORTUNITY SITES

Pre- Total Taxable
dominant Build- 2035 Average Wages Net Annual Sales
Opportunity Site Acres Land Use out Jobs Jobs Wage (millions) City Revenue | (millions)
Jobs Generating
A. Uni-Kool 240 | Industrial 4,140 3,140 $54,733 $171.9 $1,477,929 $39.2
D. Airport West 342 | Industrial 1,788 1,388 $55,577 $77.1 $246,114 $0.0
E. Airport
) 170 | Inst/Off/Ind 3,949 3,500 $56,075 $196.3 $500,903 $0.0
F. Eastern Expwy 2,220 | Industrial 23,209 500 $55,577 $27.8 $88,672 $0.0
K. North Entrance 875 | Office 25,410 400 $56,005 $22.4 $62,719 $0.0
Subtotal 3,847 58,496 8,928 $55,495 $495.5 $2,376,336 $39.2
Revenue Producing
L. Westside Expwy 342 | Retail 4,334 1,750 $38,561 $67.5 $5,870,194 $288.7
N. 1. Hwy 68 .
2 R I 17 17 741 10.7 1 2,71 2.
Gateway 0 etai 3 3 $33, $10 $1,062,716 $52.3
P. Vibrancy Plan 135 | Ret/Off/Hot NA 250 $48,048 $12.0 $236,830 $9.2
Q. TOD Rail Site 90 | Ret/Off/Hot NA 622 $51,664 $32.1 $251,819 $5.6
Subtotal 362 4,651 2,067 $37,822 $78.2 $6,932,910 $341.0

! Laura McCallister and Jeanene Kiesling, “Youth Soccer Tournament Brings with it Huge Economic
Impact”. 2013, KCTV (Meredith Corp.).

2 John L. Crompton and Seokho Lee. The Economic Impact of 30 Sports Tournaments, Festivals, and
Spectator Events. Journal of Park and Recreation Administration. Summer 2000. Vol. 18, No.2.
pp.107-126Note: ADE adjusted figures from this report for inflation.
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Pre- Total Taxable
dominant Build- 2035 Average Wages Net Annual Sales

Opportunity Site Acres Land Use out Jobs Jobs Wage (millions) City Revenue | (millions)
Infill
;'( Airport Indus. 10 | Office 363 363 $56,005 $20.3 $56,917 $0.0
R. Chinatown 3 | Inst./Retail 58 58 $51,045 $3.0 $53,961 $2.4
;.a/zgsal Market 82 | MU 1,470 | 1,470 $38,888 $57.2 | $2,257,514 | $103.3
Subtotal 95 1,891 1,891 $145,938 $80.5 $2,368,393 $105.7
Special
U. East Alisal/ .
East Market 193 | Retail 275 275 $33,741 $9.3 $600,000 $60.0
V. Carr Lake 900 | Recreation NA NA NA NA NA NA
TOTAL 5,397 63,510 | 13,161 $50,404 $663.4 | $12,277,639 $545.9
Source: ADE

As discussed above the job estimates in the table are based on average factors shown in Figure 26

below, and scaled to the 2035 projections shown in Table 3. The average wages are based on the

general land use category factors shown in Figure 27 and Table 4 below. The Net City Revenue reflects

the net fiscal impact of 2035 development on each site, including both new City taxes and also new

City costs for services. Similarly, the taxable sales figures indicate how much retail sales would

increase on the sites by 2035. Overall, development on these priority sites is projected to create

13,161 jobs by 2035, with a total payroll of $663.4 million and a gross average wage of $50,404. In

terms of fiscal impact, the development would add $12.3 million to annual City disposable tax

revenues, based on current City service cost ratios.
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2035 SCENARIO

Table 3 shows the jobs projections as presented in the Target Industry Analysis.

TABLE 3:
DETAILED EMPLOYMENT PROJECTIONS FOR SALINAS

2010 -
2035

Land Use 2010 2015 2020 2025 2030 2035 Change | Acres
Agricultural 13,125 13,713 14,319 14,931 15,557 16,197 3,072 | w/ind
Industrial 6,415 6,641 6,865 7,091 7,319 7,545 1,130 | 241.2
Office 6,106 6,452 6,802 7,146 7,486 7,821 1,715 47.2
Commercial 8,066 8,725 8,735 9,409 10,115 10,856 2,790 | 140.9
Visitor Serving 3,637 4,447 5,337 6,322 7,392 8,558 4,921 | 497.1
Institutional 17,153 18,866 20,698 22,650 24,714 26,960 9,807 | 450.3
TOTAL 54,502 58,843 | 62,757 | 67,550 72,583 | 77,938 | 23,436 | 1,377

Source: ADE

During the 2010-2035 period, AMBAG projects Salinas to add about 19,300 people in 4,200 new
housing units. The current labor force participation rate in Salinas is about 47%, meaning that the
new population growth would also add about 9,100 workers to the population. The job growth at
23,400, is more than double the work force growth, allowing the City to reduce unemployment and
improve the existing jobs/housing balance from 1.28 in 2010 to 1.66 in 2035.

One of the indicators addressed the issue of matching job opportunities to skills in the labor force. In
2010, we identified a lack of industrial, office and visitor serving jobs in relation to the size of the
workforce in these sectors in Salinas. The jobs projections address these gaps. Conversely, there are
more education and health care jobs in Salinas (in the Institutional Land Use) than there are workers.
The projections would exacerbate this imbalance, but perhaps signify a need for greater workforce
training in these areas. As discussed below, the institutional jobs are relatively high paying.

The projected increment of job growth would generally provide a mix of higher paying jobs. As shown
in Figure 23, the 2010 mix of jobs in Salinas produces an average annual wage of $40,000, while the
increment of job growth between 2010 and 2035 would average $44,000 per year. In the next
section, there is more data and discussion about wage rates for detailed target industries.
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FIGURE 23:

AVERAGE WAGE: 2010 COMPARED TO 2010-2035 JoB GROWTH
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Figure 24 shows the effect of achieving the commercial development goals in the projections in terms
of taxable sales per capita and per household. Retail sales per capita would increase from $12,000 in
2010 to about $14,900 in 2035. Similarly, per household taxable sales would increase from $50,000

to $61,600 in 2035.

FIGURE 24:
TAXABLE SALES PER CAPITA AND PER HOUSEHOLD
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Source: ADE
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Figure 25 addresses the fiscal impact of the job projections by land use. Clearly the commercial and

visitor-serving uses dominate this indicator by virtue of the increased sales tax and transient

occupancy tax.

FIGURE 25:

ANNUAL NET REVENUE BY LAND USE
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LAND USE INDICATORS

Each type of land use has a different rate of job creation (Figure 26). The visitor serving uses average
a little lower than normal because some of the acreage is devoted to recreational types of facilities

FIGURE 26:
JOBS PER ACRE
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Source: ADE

Individual employment sectors would offer the opportunity for higher wages (Figure 27). The
institutional sector includes education and health care as well as government. As indicated above,
greater training opportunities are needed for Salinas workers to access these relatively high paying
jobs.

FIGURE 27:
AVERAGE ANNUAL WAGES BY LAND USE TYPE
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The detailed wages by employment sector are shown in Table 4.

TABLE 4:
AVERAGE ANNUAL WAGES BY LAND USE AND EMPLOYMENT SECTOR

2012 Avg.

NAICS Annual
Code Description Wage
Industrial Land Use $55,577
11 Agricultural $36,354
23 Construction $44,731
31-33 Manufacturing $56,535
311 Food Processing $47,447
312 Beverages $70,929
314 Textile Product Mills $26,560
315 Apparel $37,885
316 Leather and Allied Products $36,416
321 Wood Products $45,744
322 Paper Products $77,902
323 Printing and Related Support Activities $35,902
325 Chemicals $70,865
326 Plastics and Rubber Products $52,552
327 Nonmetallic Mineral Products $74,216
331 Primary Metals $58,826
332 Fabricated Metal Products $44,015
333 Machinery $58,028
334 Computer and Electronic Products $76,417
335 Electrical Equipment, Appliance, and Components $73,662
336 Transportation Equipment $36,467
337 Furniture and Related Products $47,854
339 Miscellaneous Manufacturing $31,667
42 Wholesale Trade $76,284
48-49 Transportation and Warehousing $53,368
562 Waste Management and Remediation Services $66,187
Office Land Use $56,005
51 Information $62,551
52 Finance and Insurance $67,407
53 Real Estate and Rental and Leasing $29,897
54 Professional, Scientific, and Technical Services $51,307
541380 Testing Laboratories $59,850
541420 Industrial Design Services $39,666
541511 Custom Computer Programming Services $88,063
541512 Computer Systems Design Services $76,795
541513 Computer Facilities Management Services $34,983
541519 Other Computer Related Services $44,600
541690 Other Scientific and Technical Consulting Services $43,212
541712 Research and Development $91,991
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2012 Avg.

NAICS Annual
Code Description Wage
55 Management of Companies and Enterprises $95,772
561 Administrative and Support Services $29,098
Commercial Land Use $29,028
44-45 | Retail Trade $33,741
81 Other Services (except Public Administration) $24,314
Visitor Serving Land Use $26,083
71 Arts, Entertainment, and Recreation $26,210
487 Scenic and Sightseeing Transportation $25,260
72 Accommodation and Food Services $26,779
Institutional Land Use $56,150
61 Educational Services (Private) $32,648
902612 State Colleges, Universities, and Prof. Schools $62,024
903611 Local Elementary and Secondary Schools $62,758
903612 Local Public Colleges and Professional Schools $32,149
62 Health Care and Social Assistance $57,081
902622 Hospitals (State Government) $56,514
903622 Hospitals (Local Government) | $107,756
90 Government $78,721
902999 State Government, Excluding Education and Hospitals $64,719
903999 Local Government, Excluding Education and Hospitals $83,679

Source: EMSI

Finally, the fiscal performance per acre by land use (Figure 28) is fairly consistent with the overall
fiscal benefit in Figure 3 above.

FIGURE 28:
NET ANNUAL C1TY REVENUE PER ACRE
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	COPA complete.pdf
	COPA held a total of 8 house meetings (small group conversations) with more than 100 participants connected to the following institutions:
	• St. Mary’s Nativity Catholic Church
	• Hartnell Community College.
	• CHISPA Residence, North Sanborn
	• Central Coast Center for Independent Living.
	82 of the participants were monolingual Spanish speakers.
	5 of the participants were monolingual English speakers.
	14 of the participants were Bilingual in Spanish and English.
	77 participants shared that their primary employment was agricultural fieldwork.
	3 participants shared that they were unemployed and actively looking for employment.
	8 of the participants were full time students at Hartnell.
	3 Biggest Economic Challenges & Opportunities:
	Health Insurance
	More than 53% of the participants shared that no health insurance or inadequate health insurance plans are one of the primary economic challenges facing their family.
	Questions and Opportunities:
	1. What is the City’s role in regards to assisting residents to access health insurance?
	2. Can the City collaborate and work with other agencies (including County and non-profits) to support the enrollment of residents in health insurance plans?
	3. Can this potential strategy include a plan for health insurance for the undocumented?
	4. Several Salinas-area COPA member institutions are developing a strategy to both enroll eligible people in health insurance plans and increase access to those who are not currently eligible. This could be an opportunity to work with City of Salinas.
	Legal Status
	More than 35% of the participants shared that their legal status presents one of the biggest economic challenge for their family. In particular they shared that it limits the type of jobs available as well as the type of housing that is available.
	Questions and Opportunities:
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	4. COPA has several sister organizations in the Industrial Areas Foundation that have successfully launched long-term adult job training strategies that include the creation of workforce intermediaries like Project Quest in San Antonio and Capital IDE...
	Other notable comments
	5 of the 8 Hartnell students commented that they think they will have to move from the Salinas Valley area in order to find employment. This may be a particular demographic (and include CSUMB students and recent graduates) that may warrant additional...
	Several of the house meeting participants mentioned basic infrastructure improvements, like cross walk safety and especially street lighting on the east side of Salinas. These could potentially be “low hanging fruit” that would not have to wait for a ...
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