
HOUSING DEPARTMENT 
Summary 

Purpose 
Strengthen residential neighborhoods by conserving existing housing through planning, funding and rehabilitation 
assistance for lower income households.  Support the development of new affordable housing through regulatory 
methods such as inclusionary housing and density bonuses for residential development. 
 
Top Five Accomplishments for FY 2010-11 
 

Youth/Gang Violence Prevention Initiative (Peace) 
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Economic Development Initiative (Prosperity) 
1.  
2.  
3.  
4.  
 
Organizational Effectiveness Initiative 
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City Council Goals, Strategies, and Objectives for FY 2011-12 and FY 2012-13 
 

Youth/Gang Violence Prevention Initiative (Peace) 
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Economic Development Initiative (Prosperity) 
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Organizational Effectiveness Initiative 
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Major Budget Changes 
 
The following positions have been eliminated in the budget through the layoff process: 
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