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Public  
Education   
& Public 
Involvement   
 
“I have come to believe that a great teacher is a great artist and that there are as few as 
there are any other great artist.   Teaching might even be the greatest of the arts since 
the medium is the human mind and spirit.” 

--John Steinbeck 
 
M.1 Introduction 
 
An informed public is essential if Salinas is to succeed with its efforts to protect water 
resources.  Before people will change, they need to be aware of the issues.  People 
need to be engaged.    
 
If the City is to meet its Municipal Permit requirements, the public needs to participate.    
The challenge is to successfully convey what changes are needed, and why. The City’s 
approach to carry its message is through a series of partnerships.   
 
Education is an integral component of each chapter of this Plan.  Each chapter commits 
to educating City staff, officials and sectors of the public through focused education.  
Chapters in this Plan foster continuous education as part of municipal management 
practices.  Educational commitment also extends to the public.  The City’s NPDES 
Municipal Permit requires broad as well as specific educational outreach.   
  
Pollutants of concern addressed by this element will include six Priority Stormwater 
Issues (AKA pollutants of concern/activities). Of the six priority issues identified, three 
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M
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focus on commercial/industrial activities; three will focus on residential actions.  As trash 
is common to both areas, it was selected as one of the six POC priority issues.  The 
remaining five will be identified by May 2014.  Also by May 2014, the City will identify 
audience markets for each of the six Priority Stormwater Issues.   School children will 
continue to be one of the focused audience markets. The City will continue offering its 
tailor-designed curriculum for grades 3-6 that integrates water quality messages in with 
state mandated education core requirements. 
 
M.2 Goal  
 
Salinas’ goal with regards to Public Education and Public Involvement is to promote 
behavioral changes that lead to greater personal responsibility and protection of the 
community’s water resources.  Education is part of each BMP within this Stormwater 
Management Plan.  Salinas intends to achieve this goal through three principal 
strategies: First, continue to move towards an integrated and collaborative municipal 
approach.  Plan implementation requires City staff in various disciplines to work in 
concert to address overlapping issues.  Without staff making a commitment to 
coordinate, plan implementation will be compromised.  Second, educate the public about 
local conditions, their actions, and how these factors affect their quality of life.  Third, 
seek active and sustained partnerships and collaborators in protecting watershed health. 
New this permit term, the City will employ community-based social marketing strategies 
(CBSM) to bring about measurable change.  This new approach focuses on identifying 
issues, developing responses, and measuring results. 
 
 
M.3 Public Outreach and Education Activities 
 
“First they ignore you; then they laugh at you; then they fight you; then you succeed” 
 

--Adapted from Mahatma Gandhi.  
 
Beginning in 2012, Salinas’ public outreach education program is more focused.  It 
identifies targeted audiences and reinforces its message through culturally relevant 
messages.  The City will implement a four-pronged multi-media outreach campaign.  
Targeted audiences  include historically underserved communities, e.g.  socio-
economically disadvantaged members of the community, school children and other 
communities associated with the  identified six high-priority stormwater issues. 
Education campaign themes will be shared across target audiences.  City activities will 
overlap to achieve the desired repetition. To leverage the message and keep cost within 
limited municipal resources, the City will vigorously seek partners.    
 
A. Target Audiences 
 
Six targeted audiences will be featured during this permit term.  Salinas will conduct 
education and outreach programs for the six targeted audiences. City will identify these 
six communities by May 2014. School children and culturally disadvantaged 
communities will be two of the up to six groups.  The other four audiences will be 
selected from the groups listed below.  
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B. General Public 
 
Salinas will conduct a multi-media program that will consider public access television 
stations, radio, newsprint articles and advertisements, informational brochures, a 
speakers’ bureau, information booths at events, and the annual Environmental Health 
Coalition Conference.  The city’s webpage will be expanded to become the robust center 
for stormwater information in the City.  Other outreach efforts will include messages on 
City vehicles using the City’s stormwater frog logo and campaign theme: “Be the 
Solution to Water Pollution.”  Media will be selected based upon market strength, cost-
effectiveness, available resources, and other factors.  The media outreach campaign will 
begin in the second year of the permit term. This will include conducting a community 
survey to bench-mark the publics’ understanding, and shape education efforts. Principal 
partners in this effort will include the business community, various media companies, 
County of Monterey Environmental Health Department, Monterey County Water 
Resources Agency, Monterey Aquarium, Stormwater Education Alliance (consortium of 
Monterey Peninsula municipal communities and school districts) Monterey Bay National 
Marine Sanctuary, non-governmental organizations, and other groups.   
 
C. Public Agency/Quasi-Governmental  
 
One key to the program success is a clear message.  Clarity of message requires 
internal coordination.  Under the direction of the Public Works Department, the City will 
continue its Urban Watershed Management Program Task Force.  Meetings will be held 
as needed to ensure close coordination, and clear lines of responsibility. Programs will 
be integrated between departments. Members of the Task Force will be responsible for 
ensuring that their respective departments are meeting Municipal Permit requirements 
regarding public education.  For example, public outreach for illicit discharges will 
continue to reside with the City’s Environmental Maintenance Services Division.  Task 
Force members will further act as liaisons to appropriate governmental entities (City 
Council, Planning Commission, Architectural Review Committee, Library and Community 
Services‘  Commission, et al) and ensure that officials are knowledgeable of relevant 
Municipal Permit requirements.  

With respect to external stakeholders, Salinas will continue to seek partnerships with its 
sister agencies and quasi-governmental entities to protect water resources.  The City will 
build upon past municipal practices with the County of Monterey, the Salinas Valley 
Solid Waste Authority, California State University Monterey Bay, Salinas’ area school 
districts, agricultural community and others.  Salinas will also actively participate in the 
region, as a member of the Greater Monterey Integrated Regional Water Management 
Planning Group.                                                                                                                                                      
 
D. Development Community  
 
The City’s Municipal Permit, issued in May. 2012, contains changes that necessitate 
training of municipal staff responsible for land development, and education of the 
development community.  New requirements for site planning and development require 
those involved with land development to learn about hydromodication and other 
requirements. Training of City staff and education of the development community has 
begun and will continue.    
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As changes to the City’s regulations and standards are updated, City staff will conduct 
educational programs for the development community and the public. This program will 
include providing information on three major topics: 1) statutes and regulations, including 
the City’s Municipal NPDES Permit, this Plan’s BMPs, Stormwater Development Design 
Standards/Hydromodification requirements, and Zoning Code governing the discharge of 
sediment and other pollutants from large and small construction sites;  2) guidance 
documents available for selecting and installing BMPs, such as those listed in a)  City 
Development Design Standards, b) this Plan, c) documents referenced within this Plan—
CASQA Handbook, CalTrans, EPA documents, Bay Area Stormwater Management 
Association (BASMA) Start at the Source;  and 3) penalties for noncompliance.  
 
E. Commercial and Industrial 
 
Public outreach for industrial businesses has been in place since 1999.  Salinas 
contracts with the Monterey Regional Water Pollution Control Agency (MRWPCA) to 
conduct a portion of its NPDES inspection. For example, most restaurant inspections are 
contracted out.  One on one education is part of this effort.  Industrial operations 
involved in the current program are primarily agricultural processing plants.  All of these 
industries discharge into the City’s Industrial Wastewater Processing Plant. To ensure 
regulations are being met, the City has a regularly scheduled inspection/educational 
outreach program with industry.  Inspectors inform and educate industry employees at 
the time of inspections and during site visits.  To meet Municipal Permit requirements, 
public outreach for industry (including commercial businesses) will need to be expanded 
to include all of the industrial sites listed in the City’s Commercial and Industrial Element.  
Educational outreach and inspections of the City’s high priority commercial businesses 
will begin in the fourth year of the Municipal Permit.  Until then, the City will develop 
educational materials and partnership programs with the Salinas Chamber of 
Commerce, Builders Exchange and other business groups.   
 
F. Business Community  
 
An educational program for restaurant employees is being prepared as part of the City’s 
commercial and industrial program.  A video, poster and other materials are under 
review.  The City of Monterey has developed a bilingual restaurant video that addresses 
Best Management Practices first presented by the City of Los Angeles in poster format.  
Housekeeping BMPs, such as appropriate kitchen mat washing techniques are 
explained.  When Salinas begins its commercial inspection program later in the permit 
term, it will use some of the educational materials currently under review.  Education 
programs for restaurants and retail gasoline stations will part of the first wave of 
commercial education programs.   
 
G. Residential Community 
 
One commercial educational program underway in Salinas involves retail nurseries and 
residential gardeners.  Our Water, Our World  (OWOW) targets two of the most 
commonly used residential pesticides: chlorpyrifos (Dursban) and diazinon.   These two 
pesticides occur in local runoff and wastewater treatment plant discharges. This program 
will place bi-lingual information in nurseries informing residents of environmentally safe 
gardening practices.  Salinas is conducting the OWOW program in partnership with the 
Salinas Valley Solid Waste Authority and the non-profit Ecology Action.  Salinas will 
provide a range of literature on healthy gardening practices, such as “The Healthy Home 
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and Garden” and the OWOW series to nurseries for inclusion in their display racks.  
Materials for the OWOW series, restaurant information and other educational information 
will be produced in English and Spanish, as appropriate.  
 
H. Non-English Speaking Community 
 
Salinas has a large Latino population.  The City is over 70-percent Latino, with a 
segment that is non–English speaking.  Spanish speaking residents fill vital jobs in 
agriculture, construction, food service and many other industries.  However, they can 
become an invisible part of the City’s fabric if specific efforts are not made to include 
them.  In addition to the bilingual displays at the workplace, Salinas will produce general 
education and public outreach programs in Spanish, as well as in English.  Spanish 
radio and local television access stations will be included in the mix of media programs 
that the City produces.     
 
I. School Children Education  
 
Beginning in the second year of the permit term, Salinas will co-coordinate offering 
environmental education to 75 percent of school children grades 3 through 6.  Programs 
will cover basic ecology and hydrology, such as the water cycle and include water 
pollution prevention practices.  Training will be offered twice during the permit term.  
Instructors will integrate presentation into science-math core curriculum requirements to 
be readily acceptable by teachers.  The program will be modeled after successful 
programs conducted in northern and central California, such as “Splash”, and Walt 
Disney Company’s Environmentality.  Hands-on learning will be emphasized.  
Students’ activities will serve as an outreach effort to involve entire Salinas families with 
community participation and hands-on learning.   Well known children’s stories and 
beloved characters will introduce children to basic and more advanced lessons in the 
environment to basic environmental concepts.  Salinas will partner with the Salinas 
Elementary Unified School District, area high schools, and other elementary school 
district’s to conduct the program.   High school students will be enlisted to assist primary 
grade students in learning about local water resources.  High school and elementary 
students will be involved in a hands-on way with fresh water ecology and hydrology. 
Programs in the field will introduce students to the “Wild Things in Your Backyard.”   
 
J.  Public Survey 
 
Twice during the permit term, Salinas will conduct a public awareness survey. Surveys 
will reveal the public’s knowledge of local hydrology and measures to protect water 
quality. They will also be used to shape future programs.  Surveys will also be used to 
increase public awareness.  Surveys will be conducted in English and Spanish.  Once 
returned and tabulated, surveys will also be used to evaluate program effectiveness.  In 
the second year of the permit term, Salinas will conduct a survey as part of its 
information booth at the Monterey County Fair.   
 
M.4 Program Effectiveness  
 
Program effectiveness is assessed through a comparison of measurable goals to 
benchmarks. Table M.1 Summary of Best Management Practices list measurable goals 
for each BMP within this element. The most comprehensive measure of program 
effectiveness is the City’s Public Awareness Surveys that will be conducted twice during 
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the permit term.   Measurements could be made prior to implementing specific 
educational efforts and again after they are completed.  In addition, many of the 
programs, such as the school children education program contain effectiveness 
measurements as part of the program.   Other programs will be evaluated against the 
Municipal Permit requirements, or by quantitative and indirect means.  For example, 
Salinas will measure public education programs for specific target sectors by 
determining the number of educational sessions provided, percent of the audience 
reached, and the success in conveying the information.    
 
M.5 Best Management Practices 

 
 

Table M-2 Public Education and Public Involvement BMPs 
 

Permit Provision M-1 
 

General: Implement an effective comprehensive stormwater public 
education program. 

BMP/Activity NA Permit provision is general--see BMPs that follow. 
Permit Provision M-2 

 
Collaboration 

BMP/Activity NA Permit provision is general--see BMPs that follow. 
Permit Provision M-3 

 
At minimum, Identify the six highest priority water quality issues 
confronting the City--three residential; three commercial/industrial.   

BMP/ Activity M-3a 
 
 
M-3b 
 
 
M-3c 
 
 
M-3d 

Identify the six highest priority public education issues; three for 
residential and three for commercial/industrial activities.   
 
High Priority Residential BMPs will be established and included 
here consistent with the implementation schedule describe below. 
 
High Priority Commercial/Industrial BMPs will be established and 
included here consistent with the implementation schedule 
described below. 
 
Litter/trash reduction will be identified as a high-priority BMP for 
both residential and commercial categories. 

Implementation 
plan 

M-3a  
 
 
 
 
 
M-3b 
 
M-3c 
 
M-3d  
 
 
 
 

City will distill lessons learned from prior experience with its Urban 
Watershed Management Program; confer with regional watershed 
managers;  and meet with interdepartmental City staff to establish 
public information/outreach (PI/PO) priorities and target audiences 
for all non-land use development PI/PO (residential and 
commercial). 
 
Implementation Plan will be prepared once BMPs are identified. 
 
Implementation Plan will be prepared once BMPs are identified. 
 
TRASH--City will work with its solid waste partners (CALRECYLE, 
Salinas Valley Solid Waste Authority, and Republic Services, Inc.) 
to develop and implement programs to reduce trash/litter through 
increased recycling.  
Further, City will develop a webpage devoted to solid waste/trash 
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management with information regarding:  state and City 
requirements, recycling opportunities, potential ways to reduce 
costs, and contact information.    
 
City will also prepare and distribute an information sheet(s) to new 
businesses that identifies solid waste regulations; opportunities for 
bill reduction, and where to obtain more information. Information will 
be provided in English and Spanish languages.  Additional flyers on 
surface water will be developed for specific businesses and will 
address best operations and maintenance practices, and pollutants 
of concern.  Information will be provided when a new business 
obtains it business license.     

Implementation 
Schedule (Year 1 
began May 3, 2012) 

 M-3a-d through e: By May 2, 2014.  
  
 

Implementation 
Entity|Responsible 
Party 

 Public Works Department | Environmental Resource Planner (ERP) 
In conjunction with partners and city management staff. 
 

Effectiveness 
Measurement 

 Effectiveness will be measured by: 1) pollutant loading associated 
with these 6 priorities (consistent with the City’s water quality 
monitoring program), 2) changes in human behavior in targeted 
communities with regards to the identified priority, and 3) other 
urban watershed management benchmarks. Records will be kept 
on the number of new business licenses issued yearly. 

Permit Provision M-4 Identify target audiences for each priority issue. Historically 
underserved populations shall be chosen as one audience.   

BMP/Activity M-4 
 
 
 
 

City will develop an education program that identifies specific 
audiences for the six priorities.  One of the audiences selected will 
be historically underserved populations, such as non-English 
speaking ethnic communities.   

Implementation 
plan  

M-4 City’s resource management staff will confer with the Central Coast 
Media Coalition partners and with interdepartmental staff members 
who have interaction with the public (police, fire, library and 
community services department, et al) to identify underserved 
populations within City. Non-English speaking, and digitally 
challenged populations will be afforded added emphasis. 

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

M-4 End of Year 2. 

Implementation 
Entity|Responsible 
Party 

M-4 Public Works Department | Environmental Resource Planner 

Effectiveness 
Measurement 

M-4 Target audience identification is a consensus decision.  

Permit Provision M-4b School children shall be identified as one audience for one 
stormwater pollutant of concern/priority.   

BMP/Activity M-4b The City will offer to collaboratively conduct educational programs 
for school children consistent with the stormwater educational 
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curriculum it developed for grades 3-6 during the 2004-2012 
NPDES Permit term.  

Implementation 
plan  

M-4b Through collaboration with its education partners, and/or 
independently, the City will offer educational programs for grades 3-
6.  Collaborations and specific programs will be determined by real-
time opportunities, and may include past partners, such as the 
Monterey County Office of Education, school district education 
curriculum coordinators, classroom teachers, CSUMB Service 
Learning Program—Return of the Natives, Stormwater Education 
Alliance, and/or the Monterey Regional Water Pollution Control 
Agency.    
 
City and its collaborators will offer to conduct educational programs 
with each of the three school districts within Salinas.  If the initial 
offer is rejected, the City will make a second offer.  If both offers are 
rejected, the City will offer the education program to other existing 
school children programs, such as after school programs, scouts, 
camps and other venues. If offers to these groups are also rejected, 
the City will focus on other educational priorities listed in this Plan.       

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 By the Fall of 2013, the City will offer school children programs.  At 
the latest, this program will be offered to all school districts within 
the City by April of 2014.  

Implementation 
Entity|Responsible 
Party 

 Public Works Department | Environmental Resource Planner 

Effectiveness 
Measurement 

 City will conduct pre- and post-presentation assessments to 
determine program effectiveness, and guide program change. 
Further, as the programs continue over time, the City will assess 
knowledge of 5th and 6th graders to determine retention from 
previous year’s programs.  

Permit Provision M-5 Outcomes—Measurably increase target audience knowledge, and 
change their behavior.     

BMP/Activity M-5 
 
 
M-5b 

The City’s public education BMPs will measurably increase 
knowledge of target audiences regarding each identified priority 
stormwater issue. 
 
Measurably change behavior of target audiences for each identified 
Priority Stormwater Issues such that target audiences implement 
desired behaviors and cease undesirable behaviors.    

Implementation 
plan  

 The City will employ an adaptive management strategy, and an 
iterative approach to meet requirements.  Outcomes from the City’s 
public education, water quality monitoring, and other activities will 
be used to refine and improve the City’s education program.  

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 Annually, after submittal of its NPDES Annual Report, the City will 
conduct a de-briefing meeting of its Urban Watershed Management 
Program outcomes, including it water quality sampling, and make 
program adjustments as outcomes dictate.    

Implementation 
Entity|Responsible 
Party 

 Public Works Department | Environmental Resource Planner will 
conduct meeting. 
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Effectiveness 
Measurement 

 NA 

Permit Provision M-6 
 
 
 

Assessment 

BMP/Activity M-6 Develop a plan to assess effectiveness of City public education and 
outreach activities. The plan will include assessment measures 
capable of providing quantitative information about the following: 

a. Changes in knowledge about the impacts of stormwater 
discharges, and steps that can be taken to pollutants for 
specific target audiences; 

b. Changes in behavior of target audiences as specified in this 
Plan; 

c. The proficiency of City staff at performing stormwater 
responsibilities as identified in the City’s NPDES Permit. 

Implementation 
plan  

 a. Environmental Resource Planner will coordinate plan 
preparation for assessing effectiveness of public education 
and changes in the public’s knowledge and behavior 
through a series of surveys, and outreach sessions.  

b. See a. 
c. Departmental management staff, as shown on the 

organizational charts in Chapter A will be responsible for 
conducting staff assessments, and identifying training 
needs. Further, based upon assessment outcomes, 
managers will development training in cooperation with the 
City’s Urban Watershed Management Task Force. 

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 By May 2104, City will develop a plan for assessing effectiveness of 
public education and staff training activities. 

Implementation 
Entity|Responsible 
Party 

 1. For M-6a and M-6b, the City’s Environmental Resource 
Planner will be responsible for all non-land use development 
changes; 

2. For land use development education and out-reach 
changes, the City’s Senior Civil Engineer in its Community 
and Economic Development Department will be 
responsible; 

3. For M-6c, management staff as identified in the 
organizational charts will be responsible for ensuring that 
their staff have the required knows, skills and abilities to 
effectively administer Permit provisions.  

Effectiveness 
Measurement 

 NA 

Permit Provision M-7 Education Strategies and Methods 
BMP/Activity M-7 City will incorporate use of community-based social marketing 

(CBSM) techniques or equivalent into its public education campaign 
to effectively change behavior of the audience market(s) identified 
for each priority stormwater issue. At minimum, the City will use the 
following CBSM or equivalent techniques: 

 a) Research on barriers to desired behaviors and benefits of 
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desired behaviors (e.g., literature review, observation, focus 
groups); 
b) Elicit commitment to implement desired behavior from target 
audience; 
c) Remove barriers to desired behavior; 
d) Provide incentives for desired behavior; 
e) Use the concept of social norms/modeling of desired behavior; 
f) Use education messages that are specific, easy to remember, 
from a 
     credible source, and appropriate for the target audience; and 
g) Use prompts reminding target audience of desired behavior.  
  

BMP/Activity M-7b Pilot Projects: 
i)  the City will implement pilot projects for  one priority stormwater 
issue per year using CBSM or equivalent techniques. 
ii) the City will expand effective pilot projects throughout the Permit 
coverage area. Pilot projects found to be ineffective shall be revised 
and a replacement pilot project implemented.  
iii) the replacement pilot projects will be implemented in addition to 
the other pilot projects. 

Implementation 
Plan 

 City Environmental Resource Planner will develop CBSM program 
and guide departments in their development and implementation of 
education programs. 

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 M-7bi: In Year 3, Year 4 and Year. 
M-7bii: In Year 4 and subsequent year(s). 
M-7biii: In Years 4 and 5. 

Implementation 
Entity|Responsible 
Party 

 Public Works Department | Environmental Resource Planner will 
lead activity. 
 
Note: For all land development related education and outreach 
requirements (for example, see M-8 below), the City’s Community 
Economic and Development Department | and the Senior Civil 
Engineer is responsible for private sector development related 
education activities.   
Public Works | Senior Civil Engineer is responsible for public works 
development education/outreach. 

Effectiveness 
Measurement 

M-7 Effectiveness of CBSM program activities will be determined by the 
results of programs, surveys, and water quality monitoring 

Permit Provision M-8 Development Planning and Stormwater Controls for New 
Development  

BMP/Activity M-8 The City will develop and implement effective education for project 
applicants, developers, contractors, property owners, and other 
responsible parties that are required to adhere to laws and 
regulations applicable to stormwater management on development 
projects. Education shall occur as early in the planning and 
development as possible and all through the permitting and 
construction process.  
 
The City will design the education such that each audience, as 
applicable, maintains an updated understanding of the following: 
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a) Requirements and applicability thresholds for Non-Priority and 
Priority Development Projects related to, but not limited to, site 
planning, source control, LID, flow control, and treatment control; 
b) LID strategies and design tools for achieving flow control and 
treatment control requirements for Non-Priority and Priority 
Development Projects; 
c) Stormwater Control Plan development; 
d) Operation and Maintenance Plan development and 
implementation; 
e) Enforceable mechanisms related to insufficient installation and 
long-term maintenance of flow control and treatment control BMPs; 
f) Water body setback requirements in Section L (Development 
Planning and Stormwater Retrofits); 
g) The process for project submittals and Permittee review and 
approval related to the stormwater management portion of the site 
design; and 
h) Federal, State, and local water quality laws and regulations 
applicable to construction and grading activities (e.g., General 
Construction Permit, 401 Water Quality Certification). 

Implementation 
plan  

M-8 a-d For Private Sector Projects: The City’s Community and 
Economic Development Department, Permit Center Division, will 
hold training several times each year for both in-house staff and the 
Architectural/Engineering/Contractor (development community) and 
development public in general covering the requirements of the 
Storm Water Development Standards (SWDS).  These seminars 
will include in-house produced programs and hosting outside 
consultant/agency presented seminars given by the City’s 
stormwater consultant and the Low Impact Development Initiative 
(LIDI).  Permit applicants will be notified at first contact by all Permit 
Center staff that it is a requirement for them to meet with Permit 
Center Engineering staff to review the requirements of the SWDS 
and how best to comply.  They are provided with Chapters 1 and 2, 
“Introduction” and “Permit Requirements” and the “Threshold 
Determination Spreadsheet” at first contact which outline the 
process to be followed for SWDS related project approval, 
determine what threshold the project will be reviewed under, and 
 the requirements thereof.  If Post-Construction Best Management 
Practices (PCBMPs) are to be installed to be in compliance with the 
Permit/SWDS, the applicant is required to at least provide an 
Operation and Maintenance Plan with their Final Storm Water 
Control Plan (SWCP) (minimum requirement for public projects) 
and/or a Maintenance Declaration with an O&M plan (requirement 
for all private projects) which is to be recorded with the Monterey 
County Recorder prior to final approval of the project. 
 
For Public Sector Projects a-d: The Department of Public Works 
Design Engineering Division project inspector will hold a pre-
construction conference with the contractor and project engineer to 
go over the project’s WPCP, SWPPP, and any other LID project 
requirements identified on the project plans to meet the Municipal 
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Storm Water Requirements and SWDS.  The project inspector will 
also hold “tail-gate” meetings at the project site  to go over project 
LID, sediment control features, and project BMP’S with the 
contractor; walk the site weekly, monthy prior to qualifying rain 
events to check the WPCP project BMP’s. 
 
For Private Sector Development e: The applicants are informed of 
the following process: Each project receives multiple inspections 
during the construction period to check on PCBMP installation in 
accordance with City Standards and required to meet those 
standards prior to be issued Final Occupancy an initial.  These 
inspections are recorded under the Permit issued for the type of 
project, i.e. building, grading or encroachment permit.  Post-
construction the PCMPs are inspected once prior to the beginning 
of the rainy season and once during the rainy season to determine 
if they are functioning correctly and as designed and if maintenance 
records are being kept.  If they do not function correctly, the owner 
is notified of the corrections required and issued a citation.  If the 
owner does not comply, the owner is sent letters memorializing the 
corrections required.  If the corrections are not then made, the City 
will take the necessary legal action under the City’s Storm Water 
Ordinance.  All is done in accordance with the City’s NPDES Permit 
Requirements. 
 
The setback requirements will be reviewed with each project 
applicant fronting a stream, creek or Private Sector Development f: 
other water body and the applicant notified of the processes 
required to be followed prior to project approval.  Projects which 
intend to encroach into the 100 foot to 30 foot top of bank setback 
are required to obtain the services of a certified biologist to survey 
the area and determine the value of the riparian habitat therein.  If 
enhancements can be made to the area to improve the habitat 
without damaging the area in conflict with CEQA and NEPA (where 
applicable), the applicant is required to restore the area to a 
riparian habitat state in excess of what existed before.  The 
CCRWQB is notified within 14 days per the Permit requirements 
prior to permit approval of any encroachments into the 100 to 30 
foot top of bank setback zone for redevelopment projects.  If any 
encroachments are intended within the 0 to 30 foot top of bank 
setback zone, the applicant is required to obtain a biological survey 
to determine the value of the riparian habitat therein, prepare 
preliminary exhibits showing the intended improvements/riparian 
enhancement therein, and the CCRWQCB notified in order to gain 
review and approval/denial therefrom for the proposed project.  All 
of the procedures followed are intended to maintain the riparian 
habitat where it has value and enhance it where the value is 
minimal due to previous impacts. 
 
For Private Sector Development g: The revised SWDS contain the 
approval and review process.  The SWDS are provided to each 
applicant in full, including an Excel formatted Threshold 
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Determination Spreadsheet, after the initial project applicant 
meeting.  
 
For Private Sector Development h: The project applicants are 
informed of any potential overlap for review by outside agencies 
including US Fish and Wildlife, US Army Corps, FEMA, CDWR, 
MRWPCA, MCWRA and other agencies that may have jurisdiction 
over the project depending on the scope of the project and all 
applicants are required to comply with CEQA and NEPA (where 
applicable) requirements as part of the permit review process. 
 
Overall, when opportunities present themselves for educating each 
audience, whether it be with the City/County structure, the City 
volunteers to host the (non-profit) event by providing a venue when 
venues are available and coordinating the use of City facilities 
therefore. 
  
 

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 By May 2, 2013. 

Implementation 
Entity|Responsible 
Party 

 NOTE: All land use and construction site management PI/PO 
efforts will be conducted by the City’s Community and Economic 
Development Department (CEDD), and Public Works Design 
Engineering staff.  See Chapters J, K, and L for additional 
information regarding for land use development and hydro-
modification activities. 
 
Community and Economic Development Department | Senior Civil 
Engineer under the Director of the Community and Economic 
Development Department for all private sector development.  
 
Public Works Department | Senior Civil Engineer for all public works 
projects.  

Effectiveness 
Measurement 

 Will be measured by the number  of project submittals that need to 
be re-submitted due to errors or omissions regarding stormwater 
control plans, or other development requirements necessary to 
meet standards. Effectiveness will also be measured by annual 
assessments of development management and line staff’s 
knowledge of permit requirements and hydromodification principles. 

Permit Provision M-9 Public Involvement 
BMP/Activity M-9 City will involve the public in the development and implementation 

of its Urban Watershed Management Program.   
At minimum, the  City will  take the following actions: 

1) Invite the public to participate in planning and 
implementation of all aspects of the City’s Urban Watershed 
Management Program throughout the 5-year NPDES Permit 
term; 

2) Notify the general public of opportunities to participate in the 
planning and implementation of the City’s Urban Watershed 
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Management Program;   
3) Directly notify its maintained list of interested parties of 

opportunities to participate in the planning and 
implementation of its Urban Watershed Management 
Program; 

4) Actively seeking interested parties to participate such that a 
balanced representation of all affected parties, including, but 
not limited to, residents, businesses, owners, ethic and 
cultural minority communities, environmental organizations, 
and the broad public in the City’s sphere of influence,  and 
affected watershed, is achieved.  

5) Providing multiple opportunities each year for the public to 
participate in the implementation of the Stormwater 
Management Program in a setting conducive to public 
participation.  
 
b) Create opportunities each year for the public to 
participate in the implementation of stormwater 
management activities; and  
c) Ensure the public can easily find information about the 
City’s Stormwater Management Program throughout the 
term of the NPES Order. 

 
Implementation 
plan 

M-9 1. The City will develop a web-page that identifies up-coming 
watershed management activities, and offer opportunities for the 
public to engage in relevant portions.  For example, at a 
programmatic level, City will conduct a public meeting at the 
completion of its Annual Reporting process.  At this meeting, City 
staff will summarize results of the prior year and seek public 
comment on the up-coming year’s activities.  At a project specific 
level, the City will notify the public of up-coming activities via its 
web page and/or other means.    
 
2. See above. 
 
3.Departments will maintain a record of parties interested in specific 
areas of the City’s Urban Watershed Management Program. For 
example, the Community and Economic Development Department 
will maintain a a contact list of people interested in land 
development, and notify them of actions where they might 
participate. This information will also be post on the City’s 
webpage. 

 
4.  As part of major program efforts that will require more than 12 

months sustained effort and where stakeholder involvement 
would benefit the outcome, the City will solicit broad public 
involvement. 

 
 5. Throughout the year, at the conclusion of program design, the 

City will post opportunities on its webpage for the public to 
participate in program implementation where it facilitates program 
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delivery.  
Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 End of year 2. 

Implementation 
Entity|Responsible 
Party 

 Community Development Department for land development 
projects.  Maintenance Services Division of Public Works for 
maintenance projects, and commercial and industrial inspections,  
and Public Works Engineering for public works, environmental 
enhancement and education projects. 

Effectiveness 
Measurement 

 Effectiveness of the public involvement process will be measured 
by the trend-line of public participation.  Participation rates are 
projected to increase overtime.  Effectiveness will also be 
measured by the number of opportunities the City offers for public 
participation, and the means it offers them. 

Permit Provision M-10 Website: The City shall develop and maintain an up-to-date 
stormwater website.  

BMP/Activity M-10 Website: The City will develop and maintain an up-to-date Urban 
Watershed Management Program website, which shall include 
materials to facilitate implementation of the public education and 
involvement BMPs. At minimum, the website shall include: 

a) How the public can get involved in planning and 
implementation of activities; 

b) Contact information for the Illicit discharge and reporting 
system described in Chapter H of this Plan; 

c) Details of school children education; 
d) Who to contact for each aspect of the Urban Watershed 

Management Program.   
e) A copy of the City’s NPDES Order, the City’s Stormwater 

Management Plan—with a table of contents and in 
individual SWMP chapters.   

Implementation 
plan  

 Environmental Resource Planner will  prepare the webpage in 
concert with a contract webmaster/design firm that meets the above 
summarized program. 

Implementation 
Schedule   (Year 1 
began May 3, 2012) 

 By the end of Year 2.  

Implementation 
Entity|Responsible 
Party 

 Public Works Department:  Environmental Resource Planner 

Effectiveness 
Measurement 

 Webpage will be reviewed annually as part of the NPDES Annual 
Report preparation process.  Once the Annual Report has been 
submitted, updates to the webpage will be considered a top priority.   
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