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The Council’s constitution defines how the Council will work together.  It lays out the operating 
principles, policies and ground rules that everyone on the Council learns, understands, and is willing 
to comply with.  It also spells out how the Council will deal with conflict and other predictable 
problems. 
 
The following Council Constitution elements were discussed and agreed to as follows: 
 
Meeting Behaviors: What rules can we establish to ensure that Council meetings are 
disciplined and uphold respect for individuals? 

• Respect opinions and input of all 

• No texting in meetings 

• Focus on agenda items as required by the Brown act 

• Be attentive, no side bar conversations 

• Be aware of body language; respectful 

• Limit Councilmember’s reports, appointments and future agenda items to 
reporting out on regional board and committees’ substantive considerations. 

 
Discussion Guidelines:  What rules can we adopt to keep our discussions to the point 
and productive? 

• Be prepared by reading Agenda materials in advance 

• Attend City Manager’s briefings 

• Learn and follow Robert’s Rules of Order 

• Stick to the order of the items on the Agenda and limit “speeches” 

• Consider re-ordering agenda items to make the best use of staff and the public’s 
time (Example: Public Comment, Councilmember’s reports, Consent, etc.) 

 
Complaining:  What rules can we establish to discourage Council members from using 
the meeting as an outlet to complain?  

• Refrain from sniping at fellow Councilmembers 

• Do not air personal grievances  

• Be supportive and accountable to other Councilmembers 

• Give City management an opportunity to address issues as they come up 
 
Participation:  What rules can we establish that will encourage equal participation by 
all Council members? 

• Prioritize attendance at Council meetings and events 

• Demonstrate empathy for challenges being faced by fellow Councilmembers 

• Be accountable for honest representation of your District’s concerns 
 
Celebration:  What are benchmarks that we can establish to encourage and reward 
Council members in accomplishing the Council’s goals? 

• Act as an Ambassador for the City 

• Reconsider the City of Champions program by revisiting guidelines and criteria 

• Consider creating a State of the City event in each Council district 

• Consider having a Public Information Officer to highlight accomplishments and 
dispel misinformation. 


