
1 
 

 
Working Group and Technical Advisory Committee 

 Meeting #1 Summary 
Wednesday, April 5, 2017 

 
Introduction 
 
An important component of developing the Chinatown Revitalization Plan is consulting with 
community stakeholders to discuss their vision and the desired future of the area. City of Salinas 
and consultant staff from MIG held a series of 4 meetings on April 5, 2017. The stakeholders 
include working group and technical advisory committee (TAC) members. The business mixer 
meeting was sponsored by Councilmember Gloria de la Rosa.  
 
For these first meetings, working group members were divided into four groups: residents, 
homeless service providers, the Asian community and business owners / employees.  Each group’s 
discussion was facilitated by MIG and the structured the same agenda, beginning with an overview 
of the Chinatown Revitalization Plan, brainstorming community engagement strategies, discussing 
issues and opportunities for the neighborhoods and discussing long-term visions for Chinatown.  A 
summary of the five meetings is below.  
 
Community Engagement Brainstorm  
 
Participants were asked to advise the project team on how to best reach out to the Chinatown and 
Salinas communities and to discuss what type of information should be collected. The combined 
responses are organized and listed below. 

Opportunities and locations for outreach 

 CSUMB Learning Center monthly Town Halls  
 Go to the drop-in centers and Victory Mission to reach homeless persons 
 Coalition board meetings 
 Methodist Church 
 CSUMB student organizations 
 ACE Board meetings / “show on the road” 

Outreach tools and strategies 

 Provide information to Working Group and TAC members in formats that are easy to 
share (e.g., pdfs and weblinks) 

 Use videos and photos on the project website  
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 Provide hard copies of surveys in addition to online  
 Plan events that provide opportunities for engagement activities 
 Engage kids and students and this will help reach parents 
 Have interactive, fun events with music 
 Reach out to Chinatown property owners  

Questions and ideas to explore  

 What does cultural restoration look like here? 
 How do we address homelessness and other goals? 
 Put yourself in the shoes of a homeless person 
 What specifically will increase safety / make you feel safe? 
 How is this place different from other neighborhoods? 
 How can it be different in the future? 
 Provide some context about the multiple plans and processes underway and in the 

past.  

Lessons Learned 
 
Because this effort builds on previous plans and efforts, each group discussed what parts of the 
2007 and 2010 plans could be carried forward or offer lessons to this project. Responses are listed 
below.  

 Focus on funding, and account for uncertainty / changing funding sources 
 Ensure the City is in a leadership role  
 Be realistic 
 Describe a clear path forward 
 Identify funding for infrastructure, not just programming  
 Look at examples from other places (e.g., Downtown Pacific Grove, Pacific Ridge in 

San Jose 

 
Issues 
 
Each group discussed the major issues in Chinatown and challenges for Revitalization. Several 
themes emerged from this discussion, and many comments were heard from multiple stakeholders. 
It was widely agreed that crime and safety are the biggest concern and need to be addressed in the 
near term before other revitalization can occur. Comments are organized by theme below.  
  

Crime and Safety  
 Drug dealing and violence are primary concerns for all  
 The City needs to make short- and long-term commitments to ensuring safety 
 The recent fire in Chinatown is an example of unsafe conditions  
 Building fences and the wall haven’t worked at preventing violence and trespassing 
 There is resistance to connecting Chinatown to other neighborhoods because of the 

ongoing issues  
 Trespassing on private property is an issue for businesses  
 Fences and walls aren’t effective deterrents or barriers  
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Housing 
 There is a large homeless population camping in Chinatown 
 There is a serious need for housing the homeless and other very low income 

households (0-31% AMI) 

Enforcement 
 Code and law enforcement are not informed consistently throughout the city 
 The City does not enforce the camping ordinance in Chinatown but does outside of 

City Hall 

Maintenance and Upkeep 
 It is extremely difficult to maintain clean spaces in Chinatown 
 Business owners and employees clean up and find messes again in the morning 
 Businesses feel blamed for the lack of cleanliness, when they are actually doing a lot 

of clean up  

Perception / Stigma 
 Chinatown’s image is of a “tough” neighborhood 
 It lacks a clear identity 
 There is some community resistance to an open Chinatown  

Transportation  
 One-way Streets  

 The conversion to one-way doesn’t improve safety or circulation 
 Businesses don’t like one-way streets 
 Consider converting streets to two-ways at night  

 Chinatown is “boxed in” by physical barriers 
 Access and circulation is confusing and deters visitors 
 Adequate parking is needed to support businesses 

Zoning 
 Previous planning efforts rezoned several properties, which impacts their value 
 Many current uses would now not be allowed 
 Property owners felt they were not adequately informed of the changes  

 
Resources 

 There is a lack of resources available to the community 
 It is a challenge to secure capital and financing for Chinatown in its current state 
 The community needs a tax base 

Other  
 There are many property owners in the neighborhood, and many are not engaged in 

the planning process  
 The community garden should be relocated, rather than lost 
 Environmental remediation (clean-up) of properties is a challenge  
 Infrastructure upgrades are needed but very expensive 
 Need to build momentum by demonstrating progress  
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Opportunities 
 
Each group also identified and discussed assets and opportunities that are critical to the 
revitalization of Chinatown. Participants suggested dozens of opportunities for Chinatown and 
agreed that community participation is fundamental to realizing positive change. Comments are 
listed below, organized by theme.  
 

Assets 

 Location within Salinas  
 Proximity to the Steinbeck Center, Downtown and the ITC 
 Relatively low cost of land  
 Established businesses and a strong workforce  
 Residents and tenant organizations  

 
Land Use 

 The MidPen development will include active ground floor uses 
 New housing and uses will bring more “eyes on the street” to improve safety 
 There are needs and/or opportunities for:  

o Artist spaces and housing 
o Cafes / restaurants  
o Community events 
o Markets and shops  

 
History and Culture  

 There are significant historic and cultural resources in the neighborhood 
 Historic and cultural preservation and restoration are key opportunities  
 An historic walking tour is offered  
 The neighborhood has a multi-cultural history to celebrate  
 Events including food and wine festivals, performing arts and cultural events would 

become destinations 
 Chinatown could become home to the Western Stage Theater Company  

 
Physical Connections  

 Improve and build connections for pedestrians, bicyclists and transit users 
 People will walk to Chinatown if it is a destination, despite some barriers  

 
Open Space and Landscaping 

 Green spaces are critical to quality of life  
 Replace the community garden 
 Trees are assets and improve the physical environment  

 
Other  

 Data collection on pilot programs will help to inform this process 
 Victory Mission may be planning for growth and new uses 
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 The Bridge Street properties (the Chevron and PG&E sites) could be transformed into 
neighborhood-serving uses  

 The City may consider acquiring land  
 The Community Foundation has resources, including for healthcare for the homeless 
 Philanthropic organization could play a role in funding  
 Consider marketing and promoting the neighborhood to attract visitors 

Vision 

Meeting participants were asked to use one word or phrase to describe their vision of 
Chinatown in twenty years. The following words were used by the community to describe their 
vision for the community. The bolded words were mentioned most often.  

 Thriving businesses  
 Vibrant 
 Walkable 
 Green and beautiful 
 Safe 
 Thriving 
 Clean 
 Historical  
 Alive 
 Respect 
 Park of something bigger 
 More active uses 
 Community  
 Integration 
 Gathering places 
 A place 
 More families 
 Food 
 Different 
 Funky 
 Innovation 
 Successful  
 Connected 
 Balanced 
 Shopping 
 Transit  
 Two-way streets 
 Sidewalks 
 Consistent enforcement 
 
Wallgraphic 
 
The following page includes an image of the wallgraphic recording that illustrates the comments 
captured during the 5 meetings held on April 5th. 
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