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Introduction   
 
The estimated fiscal year (FY) 2013-14 allocation from the U.S. Department of Housing & Urban Development 
(HUD) is $1,784,657 in CDBG funds; $494,906 in HOME funds; and $182,860 in ESG funds.  Additional funds are 
allocated in the ACTION PLAN: these include estimated ‘program income’ of $88,000 and ‘reallocated funds’ 
(from cancelled projects or activities that did not spend all funds budgeted); additional such CDBG funds will 
bring that program’s total to $2,717,561.  HOME funds from similar sources amount to $358,966, resulting in 
total HOME funds available of $891,872.  [Funding for previously budgeted and authorized projects which are 
“in process” is not included in the FY 2013-14 ACTION PLAN, as they are considered “on-going” projects with 
funding allocated in prior year Annual ACTION PLANs.]   
 
The allocation of CDBG, HOME and ESG funds to activities planned for FY 2013-14 was approved by the Salinas 
City Council following a public hearing held on May 7, 2013.  The City Council also received public comment on 
the draft ACTION PLAN during its regularly scheduled meeting of April 9, 2013.  In 2010, the Salinas City Council 
approved the SALINAS CONSOLIDATED PLAN (2010-2015) for CDBG, HOME and ESG programs.  That 
Consolidated Plan, together with the draft City of Salinas General Plan Housing Element Update 2007-2014, 
served as the basis for the new Consolidated Plan prepared to cover the subsequent five year period.  As has 
been the case since initiation of the Consolidated Plan process by HUD, each year’s Annual Action Plan is 
considered part of the Consolidated Plan, with the Action Plans providing detailed plans for activities and 
funding levels that carry out the strategies and objectives of the Consolidated Plan.  For improved understanding 
and clarity to the public and policymakers, Salinas develops and presents the Consolidated Plan as a separate 
document from the Action Plans, with the understanding that they must be considered together.  Each year’s 
allocation of HUD funds contained in the Action Plan is designed to implement the Consolidated Plan.   
 
Description of Lead Agency.  The City of Salinas is the lead agency and HUD grantee for the three grants that will 
be administered in keeping with this annual ACTION PLAN.  The Community and Economic Development 
Department’s (CEDD) Housing Division oversees the administration of the grants; the Division reports to the 
Assistant Director, CEDD.   The City’s DUNS Number is 01-091-9447. 
 
The offices of the Housing Division, Community and Economic Development Department, are located at 65 West 
Alisal, 2nd Floor, Salinas, CA 93901.  Office hours:  8:00 to 5:30, Monday-Thursday.  The person in charge of this 
division is:  Grace Aston, Planning Manager.  The Assistant Director, CEDD, is: Alan Stumpf. 
 
 Contact Information:   Telephone (831) 758 7405 
  Facsimile (831) 775 7489 
  E-mail gracea@ci.salinas.ca.us  
Housing Division Staff 
 
CDBG, HOME, ESG - Administration, Public Services, Affordable Housing, Capital Improvement Projects 
Anna Velazquez, Grace Aston, Jennifer Coile, Vivian McCormick 
 
CDBG, HOME, NSP – Housing Rehabilitation, Housing Accessibility, NSP Foreclosure, First Time Homebuyer 
Doug Carpenter, Francisco Brambila, Joel Alvarez 
 
City Inclusionary/Density Bonus Program, Housing Trust Fund, Infill Program 
Grace Aston, Joel Alvarez 
 
City Housing Successor Agency 
Grace Aston, Joel Alvarez 
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Citizen Participation in Action Plan Process 
 
The City process to allocate the FY 2013-14  resources began in the fall of 2012 in accordance with the Citizen 
Participation Plan adopted by the City Council [February 14, 1995].  On Friday, December 14, 2012, the Housing 
Division announced that “Request for Proposals” (RFP) were available online through 
www.citydataservices.com.  Notices were published in the Californian on December 7, 2012, and El Sol on 
December 8, 2012.  An application workshop was held on December 14, 2012; Division staff went over each 
section of the application and provided an overview of the three grants and related federal regulations. 
 
The deadline for submittal of proposals was January 31, 2013.  32 applications were received from 25 
community organizations including those submitted by City departments. 
 
The draft ACTION PLAN was presented to the Salinas City Council on April 9, 2013.  Notice of this comment 
opportunity for the draft ACTION PLAN and the public hearing scheduled for May 7, 2013, was published in both 
the Salinas Californian, our local newspaper of general circulation on March 26, 2013, and El Sol, the local 
Spanish language weekly newspaper on March 23, 2013.  Representatives from 12 non-profit agencies and the 
public provided comment.  A summary of oral comments is found in Appendix D. Simultaneous Spanish 
translation was available at the public meeting and public hearing.  
 
The City Council held a public hearing and accepted additional public comment on the Plan at its meeting of May 
7, 2013.  Council took action to approve the ACTION PLAN and to direct staff to submit all the required 
application materials to HUD.  Public comments received are summarized in Appendix D.   
 
This was the tenth year that the City Council implemented the public services fund allocation process developed 
in FY 2003-04.  On May 8, 2012, at the recommendation of the Public Services Subcommittee, Council revised 
the CDBG Public Services Funding Parameters, creating four eligibility categories with funding allocation caps: 
youth services (67%), neighborhood services (13%), senior services (10%), and fair housing activities (10%).  For 
this plan year, Council approved a onetime exemption under the Fair Housing category.  The exemption resulted 
from the receipt of only two applications for fair housing activities and the closure of the Conflict Resolution and 
Mediation Center of Monterey County (CRMC) during this fiscal year.  Council also approved the Public Services 
Subcommittee recommendation to establish the minimum funding amount at $10,000 beginning in FY14-15. 
 
The ESG Funding Parameters were developed and adopted in fiscal year 2011-2012.   
 

Resources  
 
HUD Resources.  For 2013-14, the City of Salinas anticipates receiving $1,784,657 in Community Development 
Block Grant (CDBG) funding, $494,906 in HOME funds, and, $182,860 from the Emergency Solutions Grant 
program, each administered by the U.S. Department of Housing and Urban Development.  In keeping with 
previous practice, HUD did not allocate Housing for Persons With AIDS (HOPWA) funding to Salinas for this fiscal 
year.   
 
As noted on the ACTION PLAN spreadsheet, Appendix A, CDBG resources will also include estimated program 
income of $50,000.  Unspent prior year CDBG funds are being carried over and reallocated in the amount of 
$882,904 (estimated, subject to year-end accounting corrections).  In addition, CDBG funds will be carried-
forward to complete projects for which funding was allocated in prior years.     
 
HOME resources include $38,000 in estimated FY 2013-14 HOME program income and carry-over prior year 
reallocated HOME funds of $358,966.  Both HOME and CDBG carry-over funds are estimated in order to develop 
a Draft ACTION PLAN for consideration by the City Council in time for submittal of the approved ACTION PLAN to 
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the U.S. Department of Housing and Urban Development in May.  The ACTION PLAN must be submitted to HUD 
by May 15. Actual carry-over amounts are not known until early September following the (June 30) end of the 
City’s fiscal year.   
 
Salinas’ Emergency Solutions Grant fund allocation is expected to be $182,860.  These funds are fully allocated 
in this plan and no carryover is anticipated into the following year.  (No ESG projects are being carried forward 
from last year's ACTION PLAN.) 
 
As shown on the accompanying tables in Appendix A, the total of HUD FY 2013-14 funding allocated by this 
ACTION PLAN is $3,792,293.   
 
HUD’s entitlement grant amounts for CDBG and HOME have been declining gradually over the last 10 years.  
Since the FY 2003-04 allocations of funds, the City has experienced a decrease of 60.98% in CDBG funding and 
49.46% in HOME funds.  As reported last plan year, the significant decline of CDBG and HOME funds in FY 2012-
13 has resulted in the elimination of two administrative positions within the Housing division.  The outcome of 
these declines in funding is not only detrimental to the City of Salinas as an organization, but to the community 
as a whole.  These reductions, coupled by shrinking vital public services, decrease funding available to the 
community’s infrastructure and the indispensable affordable housing. 
 
Other Federal Resources.   In 2008, the Housing and Economic Recovery Act (HERA) established a new program 
designed to address the specific problem of vacant housing in neighborhoods resulting from foreclosures and 
abandonment.  Despite the national funding level of $3.9 billion (a number greater than the $3.5 billion in 
regular CDBG formula funding), HERA’s Neighborhood Stabilization Program (NSP-1) formula failed to result in 
an allocation for the City of Salinas.  Thus, the City was only able to access these funds by applying to the State 
of California wherein the City application was approved for $2.6 million in late 2009.  The City met the required 
expenditure milestones; the City was at 100% obligated by the September 30, 2011 deadline.   Midway through 
FY 2012-13 the City had purchased a total of fifteen (15) houses; eleven (11) houses have been resold to eligible 
Salinas residents who were eligible first time homebuyers; another two(2) houses are slated to be resold by the 
end of May 2013. The revenue or program income (PI) received from the units sold allows staff to purchase 
additional foreclosed houses.  Staff began the 3rd round of acquisitions in February 2013 by purchasing another 
two (2) properties.  Staff anticipates purchasing an additional three (3) properties with future PI funds/revenue 
this spring/summer as any PI funds received by the City after July 30, 2013 has to be returned to the State HCD 
Office.   
 
City staff had not been allowed to resell six (6) of the original ten (10) NSP-2 properties due to Senate Bills AB26 
and AB27 that were signed by Governor Brown in 2011, which abolished Redevelopment Agencies.  Title 
companies were not allowing acquisition or sales of properties by any Redevelopment Agency due to “clouded 
titles.”  City of Salinas, acting as the Successor Agency, received Oversight Board approval for the resale of these 
properties.  However, the State California Department of Finance did not provide City the approval to sell the 
properties until October 2012.   Staff will meet or slightly exceed the projected total of twenty (20) foreclosed 
houses purchased, rehabbed and resold under the original NSP application even though six (6) properties were 
held up in escrow slightly over one year due to the abolishment of the Salinas Redevelopment Agency. 
 
Under A R R Act (ARRA), the City applied for Homelessness Prevention and Rapid Rehousing (HPRP) funds and 
was granted $1,013,000 in 2009 to assist households at risk of homelessness as well as those already homeless.  
The Housing Resource Center (HRC) was selected by the City to operate the HPRP effort.  Program funds were 
fully expended by August 2012.  The City also submitted a Substantial Amendment in 2009 to access $663,000 of 
ARRA-funded Community Development Block Grant funds (also known as “CDBG-R”).  These funds were 
allocated to two capital improvement projects, the East Market Street Roadway and Pedestrian Light 
Installation, No. 9085 and La Paz Park Lighting Improvements, No. 9509 both completed on October 11, 2011.  
Both programs concluded in the current FY 2012-13. 
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City staff continues to work with the Coalition of Homeless Services Providers, and will continue to support the 
efforts of the Monterey County Continuum of Care (CoC) as it seeks additional HUD resources (e.g., Supportive 
Housing funds).  Through the local Countywide Continuum of Care, $1.9 million in federal funding (“2012 NOFA 
for the McKinney-Vento Continuum of Care Homeless Assistance Grants”) was made available to agencies to 
address homeless issues in Monterey County during the coming fiscal year.  A new “Permanent Housing Bonus 
Initiative” funding was made available ($190,785) this round; funding can go toward new permanent housing 
serving chronically homeless individuals or families.  The City will continue to work with the Housing Authority of 
the County of Monterey to access federal and any other funds for support of efforts to convert single family 
public housing units to ownership units.   
 
Another resource planned for use to assist with the development of affordable housing is the federal Low 
Income Housing Tax Credit program.  The City has been very supportive of the use of these tax credits within 
our boundaries.  Since 1992 there have been nineteen (19) construction projects (including Haciendas Phase 1, 
construction completed January 8, 2013; Gateway Apartments, now in construction; and Haciendas Phase 2 
breaking ground in April) and three (3) rehabilitation projects financed using these tax credits in Salinas.  This 
means that virtually every apartment complex constructed during this period has either employed the tax credit 
program (or been otherwise subsidized by the federal government, for example, the Lupine Gardens project 
funded by the HUD 811 program).  The sixteen (16) newly constructed rental projects include 1,172 affordable 
rental units.  The three (3) rehabilitation projects provided another 310 affordable apartments.   
     
State Resources.  Housing and community development resources available to the City from the State of 
California are extremely limited.  The City’s status as an entitlement jurisdiction under HOME, CDBG, and ESG 
means that the State will not pass through any of their funding from those programs.  Project specific funding 
was directly solicited from the State Department of Housing & Community Development by project sponsors 
under the Joe Serna Farmworkers program for the Wesley Oaks Subdivision, now in construction.   
 
Local Support.   The Salinas Redevelopment Agency (SRA) was formally dissolved on February 1, 2012.  The City 
has opted to become the Successor Agency to the former SRA to administer the remaining agency assets and 
continue the dissolution processes (both as Successor Agency and Housing Successor Agency).  The dissolution 
of the SRA, which has provided millions of dollar for many affordable housing projects in the City (discussed 
elsewhere under ‘public housing’), unless replaced by another source, is a detriment to the City and its goals of 
addressing housing affordability.  
 
Critically important for affordable housing and related services in the community are local non-profit agencies, 
ranging from housing developers, to mental health services providers, to fair housing advocates.  These agencies 
serve as conduits to bring resources into our community by accessing foundation grants and governmental 
funds, generating local charitable giving (direct and via the United Way), energizing volunteers, and by 
publicizing the needs of our less fortunate residents. 
 
CHISPA, our own ‘home-grown’ non-profit housing corporation is but one example of the importance of this 
sector.  Through CHISPA literally millions of dollars have been leveraged to address housing needs within Salinas 
and the region.  Several years ago CHISPA opened the 120 unit Sherwood Village seniors project (a conversion of 
an obsolete motel to permanent housing) – which in 2011 received HUD Secretary Donovan’s 2011 Opportunity 
and Empowerment Award.  With City support, CHISPA is developing new infill subdivision of nine (9) parcels 
planned to serve households with a mix of incomes.  The City also provided HOME funds to CHISPA for (23 units) 
“La Gloria Senior Apartments” located in Hebbron Heights, within the Neighborhood Revitalization Strategy 
Area, completed on April 28, 2011.  The City of Salinas has provided four (4) parcels of excess land (single family 
infill lots) for development by CHISPA with homes for ownership by low income households.  Construction is 
accomplished through the use of vocational education (building trades) programs of Hartnell College.   Four (4) 
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houses have been completed and occupied by low-income first-time homeowners.  Staff continues to work with 
CHISPA to identify possible sites for additional homes within Salinas.  CHISPA will continue their affordable 
housing work in FY13-14, as they seek additional financial resources to combine with FY 2012-13 CDBG funds 
from the City to acquire a 40 unit family apartment complex in need of rehabilitation and at risk of conversion 
from rents affordable to very low income households to market rents.   
 
 

Activities 
 
ADMINISTRATION  
 
The Housing Division administers the three HUD grants (CDBG, HOME, and ESG), the three ARRA stimulus grants 
(NSP, CDBG-R and HPRP), as well as a variety of the City’s housing activities including: housing rehabilitation loan 
program; first-time homebuyer loan program; infill housing; multi-family affordable housing (funded by HUD 
and the Successor Housing Agency) and inclusionary and density bonus housing.  Two of the stimulus grants, 
which provided a minimal amount for administration costs, concluded this fiscal year; NSP will conclude July 30, 
2013.  In the past, available HUD funds for administration and delivery costs had been sufficient to maintain 8.5 
staff positions, cover materials and supplies, rent and overhead charges paid to the General Fund.  However, the 
significant decline of CDBG and HOME funds last fiscal year has resulted in elimination of two (2) program 
administrative positions.  Meanwhile, regulations are changing, and program requirements and scrutiny are 
increasing.  Without other funding sources or support from the City General Fund, the FY 2012-13 
administration budget was balanced by making several staffing adjustments.  This fiscal year, it is not likely that 
additional cuts would be needed. 
 

Program Funding Source Available 
CDBG Admin (20% cap) CDBG $367,000 
HOME Admin(10% cap)* HOME $147,500 
ESG Admin (7.5% cap) ESG $13,714 
Program Delivery CDBG/HOME $392,225 
NSP** State of CA/NSP $187,970 
Housing Successor Agency** City of Salinas HSA $91,000 
Inclusionary** Housing Trust Fund $31,000 
  $1,230,409 

*Includes $98,000 from prior years (FY13/14 available $49,500) 
**Not included in Action Plan spreadsheet 
 
The staff reductions have severely impacted the Housing Division’s ability to carry out HUD-mandated 
responsibilities thoroughly in a timely way.  The reductions were partially offset by the ramping down of two 
stimulus programs, but it is noted that HUD’s reporting and other requirements are increasing.  The Housing 
Division relocation was completed during FY 2011-12.  The initial relocation plan included a concept of shared 
administrative support with the Department of Community and Economic Development’s other divisions.  
However, it was not anticipated that administrative support for HUD program administration would be limited 
due to existing administrative demands placed on the Department’s two administrative positions.  As a result, all 
Housing Division staff has absorbed administrative tasks as required to complete their tasks, further increasing 
the workload issue for remaining staff.   
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AFFORDABLE HOUSING & REHABILITATION 
 
This year, three (3) major affordable housing projects requested funding, that are in addition to other housing 
activities such as the In-house housing accessibility grant, rehabilitation loan program, and First Time 
Homebuyer program (FTHB), and a newly-funded home repair program operated by the non-profit agency, 
Rebuilding Together Monterey-Salinas.  As shown in the table below, funding for one (1) major project is 
included in this Action Plan.  
 
A HOME allocation of $410,000 is recommended for the Monterey County Housing Authority Development 
Corporation’s (MCHADC) Haciendas Phase II project for soft costs and construction costs.  The City Council 
adopted Resolution No. 20251 on July 24, 2012, which approved a deferral of development impact and building 
permit fees to assist development of the project.  This commitment allowed MCHADC to be successful in 
applying for and obtaining federal tax credit financing for the project.  On April 4, 2013, the City provided a 
temporary loan of General Funds until additional HOME funds became available, in addition to a FY 2012-13 
HOME allocation in the amount of $500,000.  City staff has conducted its due diligence to ensure that the 
additional HOME subsidy meets all requirements under the HOME program. 
 

Project Sponsor Site Request Recommended 
Los Laureles Senior Housing Thoeny 11 Hill Circle $6,000,000 $0 
Vista de la Terraza Rental Housing CHISPA 165-177 Carr Avenue $1,955,000 $0 
Haciendas Redevelopment Project,    
      Phase 2 Rental Housing 

HACM Sherwood Drive/ 
Calle Cebu $410,000 $410,000 

  Total $1,775,000 $410,000 
 
Funding for Vista de La Terraza was not recommended at this time as the project sponsor, CHISPA, is working on 
potential timeframes and feasibility of several alternate acquisition and rehabilitation scenarios.  When CHISPA 
returns to the City with a feasible application, the City intends to expedite processing of a Substantial 
Amendment to the Action Plan to commit Contingency CDBG funds to the project.  
 
HOME program regulations require a minimum of 15% of HOME funds be set aside for activities undertaken by 
Community Housing Development Organizations (CHDOs).  A CHDO is designated by the jurisdiction receiving 
HOME funds (i.e., the City), and must be a qualifying non-profit housing corporation.  At present, there is only 
one organization in this area that meets the guidelines for designation as a CHDO: CHISPA.  The Housing Division 
plans to revise its CHDO application guidelines for compliance with the changes to the HOME regulations 
published on December 16, 2011 revising the CHDO requirements.  During Fiscal Year13-14, in addition to 
revising the CHDO application guidelines, Housing staff will conduct recruitment efforts to solicit qualified CDHO 
applications for certification during FY 13-14. This cycle’s minimum CHDO set-aside is $77,329.  No funds are 
planned for a CHDO activity this FY 13-14.  We anticipate making the CHDO reservation in the following plan 
year. 
 
Other housing activities proposed for funding include: Housing Resource Center (CDBG $22,000) to provide 
application processing services for the FTHB program; Rebuilding Together-Monterey/Salinas (CDBG $33,250) to 
repair single-family dwelling units; City’s housing Rehabilitation Loan program (CDBG $66,550 and HOME 
$100,000); and the City’s Housing Accessibility Grant program (CDBG $84,550). 
 
PUBLIC FACILITIES / IMPROVEMENTS  
 
Applications for six (6) capital improvement projects were received from the Public Works Department and one 
(1) public facility project from the National Steinbeck Center for the Steinbeck Institute of Arts & 
Culture/Sherwood Hall.  Due to the limited amount of CDBG funds, five (5) of the projects are funded: the East 
Salinas Streetlights Project Phase 12- Additive Alternate B, Construction, the Installation of Engineered Wood 
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Fiber Chips City Parks-Design/Construction, the East Market ADA Compliant Access Ramps-Phase 3-Construction, 
La Paz Park Stage Area Reconstruction-Design/Construction and the National Steinbeck Center-Sherwood Hall.   
 
The East Salinas Street Lights Project, Phase 12 was awarded funding in FY2012-13 for construction of Base Bid 
and Additive Alternate A only.  Due to insufficient funds available Additive Alternate B was not funded.  
Therefore, in order to complete all portions of the Phase 12 street light project, FY13-14 CDBG funds are 
recommended.   
 
The East Market ADA Compliant Access Ramps-Phase 3-construction is recommend for funding this fiscal year as 
it is part of the E. Market Street Improvements-ADA Ramps-Design funded in FY09-10.  Currently, Phase 2 of the 
ADA Compliant Access Ramps was completed on January 30, 2012 and Phase 1 is scheduled to commence 
construction in April 2013.  Therefore, Phase 3 construction will complete all three phases and support the 
existing East Market Street Beautification efforts.    
 
Even though, the Sherwood Hall facility was awarded funding in FY04-05 for ADA improvements, the FY 2013-14 
request is for interior painting and glass repairs.  As the Sherwood Hall facility is in need of vital interior repairs 
and as the Steinbeck Center also submitted a request for City of Salinas Measure V funds for additional scope of 
work, an increased FY13-14 CDBG allocation is being recommended.   
 
Two of the project requests are new this year with no prior CDBG allocation.  Further, during FY12-13 the Five 
Year ADA Transition Plan previously funded in FY11-12 and FY12-13 was determined to be a planning activity 
pursuant to the CDBG program regulations and therefore not an eligible public facilities activity.  As a result, the 
Five Year ADA Transition Plan activity was cancelled and CDBG funds awarded to the E. Market Street 
Beautification, Phase 1,  Project No. 9337.    
 

Project Site Request Recommended 
City of Salinas Public Works - 
East Salinas Street Lights 
Program Ph 12 – Add. Alt B 
(Construction Only) 

Elton Pl.,  
Short St. (AHNRSA) 

$126,000 $126,000 

City of Salinas Public Works-
Installation of Engineered 
Wood Fiber Chips in City Parks-
(Design/Construction) 

CDBG Eligible Census Tracts $272,000 $272,000 

City of Salinas Public Works - 
East Market Street ADA 
Compliant Access Ramps 
Project-Phase 3 
(Construction Only) 

East Market Street  
(between Sherwood Dr. & Merced St.) 

$56,000 $56,000 

City of Salinas Public Works – 
La Paz Park Stage Area 
Reconstruction 
(Design/Construction) 

560 Roosevelt Street 
(Census Tract 05) (AHNRSA) 

$81,000 $81,000 

National Steinbeck Center –  
Steinbeck Institute of Arts & 
Culture/Sherwood Hall 

940 North Main Street  
(Census Tract 04) 

$90,750 $95,961 

 Total $625,750 $630,961 
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ECONOMIC DEVELOPMENT  
 
No applications were received through the RFP process.  In FY 2011-12, the City set aside $250,000 of CDBG 
funds and earmarked the funds for a “Business Incentive Program,” to assist the City with its goal of expanding 
economic opportunity and encouraging sustainable economic development activities through job creation and 
retention.  On October 9, 2012, Council approved the use of these funds for the program called “Grow Salinas 
Fund,” (GSF) a program that will provide debt financing assistance to small businesses intending to expand or 
locate their businesses in the City limits of Salinas.  The program is in full swing and staff expects to close a loan 
in May 2013.  Through other funding sources, NDC is able to provide a 3:1 match to the City’s GSF allocations.  
This fiscal year, $150,000 of CDBG funds is recommended for the GSF program.  In addition to GSF, the City has 
also submitted its application to HUD for Section 108 loan funds.  It is anticipated that the program, pending 
HUD approval, will be formally launched in late summer 2013. 
 
PUBLIC SERVICES 
 
For FY13-14, applications for CDBG Public Service funding totaled $396,791.  HUD rules limit the amount of 
CDBG funds available for public services based upon 15% of the annual CDBG amount.  Applying the ‘cap’ to the 
estimated CDBG fund level and a potential 5% proposed reduction, $275,000 is projected for public services 
activities. 
 
It has been a few years since Council established the “Public Services Funding Parameters,” which serve to 
provide a framework for the allocation of very limited public services dollars.  At the January 26, 2012, City 
Council Public Services Subcommittee meeting, with all applications at hand, the Committee members provided 
staff direction to allocate CDBG public services using the following categories and percentages: Senior 10%; 
Neighborhood Services 10%; Fair Housing 10%; and 70% Youth.  In addition, the Committee realized that fewer 
funds means fewer staff resources to implement the program and thus promoted the concept of providing only 
1 grant per category, to be implemented in FY13-14.  However, the latter concept was not implemented during 
FY13-14.  
 
Staff reviewed all proposals received and presented a slate of recommended allocations at the March 18, 2013 
Subcommittee meeting.  The Committee recommended that a onetime exemption be made to the Public 
Services Funding Parameters – 2012, No. 6, Funding Set-Asides, 10% Fair Housing activities category for FY 13-14 
only.  Such exemption stemmed as a result of receipt of only two applications for fair housing activities during FY 
13-14 and the closure of the Conflict Resolution and Mediation Center of Monterey County (CRMC) during this 
fiscal year.  CRMC was awarded funding in FY 12-13 to conduct fair housing activities.  During the course of their 
agreement with the City, CRMC closed down and failed to provide proper notification.  As a result, the City 
terminated its agreement with CRMC for failure to comply with contract terms.  Therefore, during FY 13-14 the 
10% fair housing funding set aside will not be fulfilled.  The Subcommittee recommendation included award of 
FY 13-14 funds for the two applications received for fair housing activities and allocation of the remaining 
balance from the 10% fair housing set aside to the Salinas Police Activities League.  All Funding Set-asides 
percentages are to be reinstated for FY 14-15.  The Committee also recommended not to award FY13-14 funds 
to the City of Salinas Neighborhood Beautification Initiative (NBI) and to reconsider funding in FY14-15.  In the 
interim, the Committee will explore the availability of other City funds for the NBI.  Also, the Committee 
recommended establishing a minimum funding allocation of $10,000 for FY14-15.  During this FY the Committee 
used the ‘cost per participant’ and the timely report submittal factor for funding considerations.  Several 
changes to the funding parameters (see attachment), recommended by the Committee included striking the 
10% City Council set aside (introduced last year), revising the category percentages to 67% for youth and 13% 
for neighborhood services, and adding ‘cost per participant’ as a determining factor for funding.  
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At the April 9, 2013 Council meeting, Council members made no changes to the initial recommendation of the 
Public Services Subcommittee in the draft Action Plan. 
 
 

Public Services Provider Category Request Recommended 
CDBG 

Housing Resource Center of Monterey County Fair Housing $27,000 $11,550 
Legal Services for Seniors Fair Housing $20,000 $10,000 
Central Coast Center for Independent Living Neigh. Serv. $8,500 $8,500 
City of Salinas – Neighborhood Initiative Neigh. Serv. $17,500 $0 
Food Bank of Monterey County Neigh. Serv. $15,000 $11,300 
Alliance on Aging, Inc. – Ombudsman Senior $10,000 $10,000 
Alliance on Aging, Inc. – Senior Employment Senior $10,000 $10,000 
Meals on Wheels of the Salinas Valley Senior $20,507 $11,300 

Action Council of Monterey County – Girls Inc. Youth $10,000 $10,000 
City of Salinas Breadbox Recreation Center Youth $45,000 $33,250 
City of Salinas Firehouse Recreation Center Youth $27,000 $19,000 
City of Salinas Hebbron Family Center Youth $86,894, $68,400 
Community Human Services - Superparents Youth $10,000 $10,000 
Family Service Agency – Suicide Prevention Youth $10,000 $10,000 
Girl Scouts of California Central Coast Youth $10,000 $10,000 
Salinas Area Youth Drug Info – Sunrise House Youth $15,000 $12,900 
Salinas Police Activity League Youth $40,000 15,200 
Second Chance Youth Prog – Violence Prev/Interv Youth $14,300 $13,600 
  $396,791 $275,000 
 
 
HOMELESS SERVICES  
 
On May 20, 2009, the Emergency Assistance and Rapid Transition to Housing Act (HEARTH) was enacted, making 
numerous changes to HUD’s homeless assistance programs.  On December 5, 2011, HUD published the Interim 
Rule containing regulations governing the Emergency Solutions Grant Program (ESG), which took effect on 
January 4, 2012.  The Act significantly modified the existing ESG program by expanding the set of eligible 
activities to include housing relocation and stabilization assistance, and short and medium-term rental 
assistance.  Eligible activities under the revised ESG may receive funding under the following program 
components: Street Outreach, Emergency Shelter, Homelessness Prevention, Rapid re-housing assistance, and 
Homeless Management Information System (HMIS). Agencies receiving ESG funds are required to use HUD’s 
data collection system, HMIS, to track clients and report services provided.  In addition, the regulations 
introduce various new requirements on recordkeeping, client eligibility evaluation/re-evaluation, standards and 
policies, and the necessity to consult and coordinate with the area Continuum of Care (CoC), which locally is 
represented by Tom Melville, Executive Officer, of the Coalition of Homeless Services Providers.  The role of the 
CoC is to create a “One System” culture to collect homelessness data from emergency shelters, transitional 
housing, and permanent supportive housing programs.  It anchors all county-wide efforts in a homeless 
assistance center network by tapping all local resources to increase access to prevention services and to 
ultimately end homelessness. 
 
To carry out the new activities, the City received an additional allocation for FY11-12 (the required substantial 
amendment was adopted by Council on May 8, 2012 and submitted to HUD on May 14, 2012) and a 14% 
increase for FY 12-13.  For FY 13-14, the City anticipates receiving $182,860 in ESG funds, which reflects a 
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potential 5% reduction as compared to prior year funding.  Proposals were received from the five (5) agencies 
currently supported with City ESG funds.  Of those, one submitted an additional application for a new 
emergency shelter activity.  However, funding for that new shelter is not recommended at this time.  During this 
past fiscal year staff implemented the necessary steps to meet the new ESG requirements, including meeting 
with the area CoC to discuss the recommendations below in accordance with the ESG funding parameters 
(Appendix C).  For FY 13-14 funding recommendations, the Committee used the ‘cost per participant’ and the 
timely report submittal factor for funding considerations.  As a result, the Committee recommended a decrease 
of FY13-14 ESG funds for one agency that failed to submit reports in a timely manner.   
 

Public Services Provider Request CoC Approved Recommended 
Central Coast HIV/AIDS Services – Housing Prog $31,278 $27,840 $27,840 
Franciscan Workers of Junipero Serra $20,032 $16,216 $16,216 
Housing Resource Center – Homeless Prevention  $30,933 $25,390 $25,390 
Interim, Inc – MCHOME and Chinatown Outreach/Case Mgmt. $78,945 $75,000 $75,000 
Shelter Outreach Plus – Salinas I-Help Program $26,000 $24,700 $24,700 
Shelter Outreach Plus – Natividad Shelter $25,000 $0 $0 
City of Salinas – Administration $14,437 $14,437 $13,714 

Total $226,625 $182,860 $182,860 
 
 
RELOCATION & CONTINGENCY  
 
CDBG funding in the amount of $778,025 is proposed for FY 2013-14 potential program changes, cost overruns 
and relocation costs, as well as new projects.  This figure includes potential FY 2013-14 funding for the Vista de 
La Terraza project discussed previously.  A total of $174,793 is proposed to be set aside for HOME contingencies.  
No contingency is proposed for ESG as all funds are to be used within the program year.  Such contingency funds 
are not spent without first transferring the relevant appropriation to a Council-approved project or activity.   
 
 

Outcome Measures  
 
As part of HUD’s performance measurement system implemented in 2006, this ACTION PLAN includes an 
objective/outcome designation for each activity funded (found in Appendix A, Table 3B).  The following are 
HUD’s National Objective and Outcome categories: 
 
Objectives 
 
Creating Suitable Living Environments relates to activities that are designed to benefit communities, families, or 
individuals by addressing issues in their living environment. This objective relates to activities that are intended 
to address a wide range of issues faced by low and moderate income persons, from physical problems with their 
environment, such as poor quality infrastructure, to social issues such as crime prevention, literacy or elderly 
health services. 
 
 Providing Affordable Decent Housing covers the wide range of housing activities that are generally undertaken 
with HOME or CDBG funds. This objective focuses on housing activities whose purpose is to meet individual 
family or community housing needs. It does not include programs where housing is an element of a larger effort 
to make community-wide improvements, since such programs would be more appropriately reported under 
Suitable Living Environments. 
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Creating Economic Opportunities applies to activities related to economic development, commercial 
revitalization, or job creation. 
 
Outcomes 
 
Availability/Accessibility applies to activities that make services, infrastructure, public services, public facilities, 
housing or shelter available or accessible to low- and moderate-income people, including persons with 
disabilities. In this category, accessibility does not refer only to physical barriers, but also to making the basics of 
daily living available and accessible to low- and moderate-income people where they live. 
 
Affordability applies to activities that provide affordability in a variety of ways to low- and moderate-income 
people. It can include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or 
services such as transportation or day care. Affordability is an appropriate outcome whenever an activity is 
lowering the cost, improving the quality, or increasing the affordability of a product or service to benefit a low-
income household. 
  
Sustainability applies to activities that are aimed at improving communities or neighborhoods, helping to make 
them livable or viable by providing benefit to persons of low- and moderate-income or by removing or 
eliminating slums or blighted areas, through multiple activities or services that sustain communities or 
neighborhoods. 
 
 

Geographic Distribution  
 
Following table below is a map entitled Geographic Distribution of HUD Assistance.  This map shows the 
distribution of HUD assistance (other than public services) as envisioned by ACTION PLAN 2013-14 and described 
below in Table One.  Note that the Alisal Homeownership and Neighborhood Revitalization Strategy Area is 
comprised of portions of Census Tracts 5.01, 5.02, 6, 7.01, 7.02, 8, 9, 106.04, 106.05, 106.07, 106.08—all of 
which are identified as tracts with minority/ethnic concentrations.   
 

Key Description Census Tract Minority/Ethnic 
Concentrated? 

A East Salinas Streetlights Program Phase 12 5.0 Yes 

B Alisal Homeownership and Neighborhood Revitalization Area 
Activities 

5.01, 5.002, 6, 7.01, 7.02, 
8, 9, 106.04, 106.05, 

106.07, 106.08 
Yes 

C East Market Street ADA Compliant Access Ramps 5.0 Yes 
D La Paz Park Stage Area Reconstruction 5.0 Yes 
E National Steinbeck Center: Steinbeck Institute of Arts & Culture 4 No 

F Housing Authority Mo. Co. : Haciendas 2, Redevelopment 
Project 18.02 Yes 
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Based on the 2010 Census, Salinas’ total minority/ethnic population represented 84% of the City’s population.  
The largest minority/ethnic group is comprised of Hispanics, making up approximately 75% of the City’s overall 
population.  This same group was also the largest minority/ethnic group identified in the 2000 Census at 64% of 
the total and in the 1990 Census, at 51%.  Other populations are identified as follows: Asian 6%, Black 2%, 
American Indians and Alaska Natives 1.3%, and Pacific Islanders 0.3%.   
 
Map below illustrates census tracts identified as areas of minority/ethnic concentration.  A concentration is 
defined by HUD as any tract in which the percentage of a racial or ethnic group’s population is at least 20 
percent greater than in the City as a whole.   In each of these six tracts, at least 95% of the population identifies 
itself as Hispanic or Latino.  
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The City experienced a slight decrease of population (0.4%) from 151,060 in 2000 to 150,441 in 2010.  Over 
time, as population shifts occur due to migration and changes in birth/death rates, the number of residents 
within individual Census tracts can vary significantly.  In Salinas, the trend has been for population to increase in 
the tracts with higher percentages of lower income residents, and to decline in other tracts.  All but two census 
tracts, 1.02 and 106.03, have more than 50% low and moderate-income households.  This is a radical shift from 
the 2000 Census which showed less than half of the City’s Census Tracts to have more than 50% low-mod 
incomes.  Needless to say, City of Salinas is becoming a poorer populace.  
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Affordable Housing 
 
The City continues to support the efforts of housing developers providing multi-family rental and owner-
occupied housing for low and moderate income residents.  Specific activities are discussed on pages 7 and 8 of 
this plan.   
 
 

Barriers to Affordable Housing 
 
The 2010-2015 Consolidated Plan (ConPlan) contains discussion of barriers to affordable housing in Salinas (page 
64).  Major challenges identified in the plan include shortage of vacant land; and high cost of land, construction, 
financing and energy conservation measures.   The ConPlan (page 69) identifies five “high priority” housing 
needs for our community: housing for households with incomes below 80% of median; households with incomes 
below 50% of median; improvements to blighted and deteriorated properties and facilities; housing for seniors, 
including congregate living facilities; and housing for disabled persons, both individuals and families.  ‘Medium 
priority’ housing needs listed includes: increased homeownership opportunities for moderate and low-income 
households; multifamily housing opportunities in downtown Salinas, and in other areas with services and 
infrastructure suitable for higher density development; federally-subsidized affordable housing, particularly for 
larger households; development of larger rental housing units; and housing for disabled persons, with 
supportive services.  It is important to note that the City’s First Time Homebuyer (FTHB) Program has been 
plagued with (‘Medium priority’ housing needs) limited supply of housing stock.  Units that did become available 
were being swallowed up by “Cash Investors”.  City staff was informed by one FTHB program participant that 
they submitted over 8 purchase offers on properties only to be “beat out” by Cash Investors or Lenders wanting 
a quick sale. 
 
As a moderately-sized community with limited resources (and constrained by a State-wide taxation system that 
precludes some of the revenue generation options available to municipalities elsewhere), the City of Salinas has 
a three point strategy to address affordable housing needs:  aggressive use of police powers; secure all possible 
federal and state funding; and promote partnership with other governmental entities, and with both the non-
profit and for-profit housing sectors.  In California, affordable housing is critical to the attraction and retention 
of employers.  Improving the City’s image and reducing violence are two goals enunciated by our City Council 
that are intricately connected to the quality of life, which is itself very much impacted by the housing in which 
we live.  Households that are forced by high housing costs to take on multiple jobs, or to double up in units, or 
commute long distances, have little time available for civic involvement.  Access to affordable housing is of 
major importance to the community and its vision. 
 
 

Other Community Development Actions 
 
The growth of Salinas, and corresponding reduction in vacant land, had become an obstacle to the provision of 
housing for populations identified in our 2006-2010 Consolidated Plan.  In September 2002, the City completed 
a multi-year project to update the 1988 General Plan.  A new Zoning Code was prepared to help implement the 
updated General Plan; this new Code was adopted by the City Council on November 7, 2006.  City staff then 
worked with property owners to proceed with the orderly development of some 2700 acres recently annexed by 
the City - an annexation called for in the General Plan in order to provide needed room for growth.  Fully 75% of 
this acreage is identified in the General Plan for residential uses.  The economic downturn has resulted in 
reduced interest on the part of developers and landowners contemplating development of these newly annexed 
areas.  Planning efforts are proceeding on a limited basis, however, in order to provide a foundation for growth 
when the economy improves. 
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The City of Salinas will continue to promote and participate in regional efforts to address housing and 
employment issues, and to enhance coordination between public and private agencies, social service and 
housing agencies, and the development community, including: 
 
COALITION OF HOMELESS SERVICES PROVIDERS -- Also known as the “Coalition,” this organization is the lead 
agency for the Continuum of Care (CoC) network and HMIS coordinator.  This Coalition is composed of local, 
private, non-profit and public organizations working together to address the complex issues of homelessness.  
Its mission is to “Eliminate homelessness in Monterey County by promoting interagency coordination to develop 
and sustain a comprehensive system of housing and services designed to maximize the self-sufficiency of 
individuals and families."    Part of the Coalition’s role within the CoC is to assess gaps in service and develop 
programs, creating a web of services that leaves no local need unmet. The Coalition has demonstrated critical 
leadership in developing collaborative programs serving the homeless. CoC member agencies provide the 
continuum of services such as transitional housing, emergency shelter, street outreach and referral, child care, 
case management, life skills/employment training, drug and alcohol recovery counseling, youth programs, food 
distribution and counseling to assist families to become self-reliant.  The Coalition is currently implementing its 
10-year plan to end homelessness titled “Lead Me Home.”  The plan promotes broad involvement of all 
members of the community in forging the end of homelessness.  
 
TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) -- is a regional agency with a twenty-three 
member board which consists of local elected officials from each of the 12 cities in Monterey County and from 
the five Supervisorial Districts.  TAMC exists to provide regional planning and coordination of transportation 
issues & funding, and serves as an important forum to address economic development issues pertaining to work 
commutes, getting goods to market, serving tourism, and balancing local and regional transportation needs.  
TAMC is Monterey County's designated Regional Transportation Planning Agency (RTPA), Congestion 
Management Agency (CMA), and Local Transportation Commission (LTC). Ex-officio members include the 
Association of Monterey Bay Area Governments (AMBAG), Monterey-Salinas Transit, the Monterey Bay Unified 
Air Pollution Control District, and the City of Watsonville.   The City of Salinas actively participates in the 
oversight of TAMC activities and coordinates its own transportation improvement program with that of this 
regional agency.  Currently, the City of Salinas is working with TAMC to bring Commuter Rail Service to Salinas 
which will provide an alternative for home to work commute for Salinas residents working in areas north of 
Salinas, including the San Jose Area and the San Francisco Bay Area.  Commuter Rail connections can also be 
made to Sacramento.  Community Development Block Grant Funds were used to fund the Rehabilitation of the 
Salinas Freight Building, one of the elements in the Salinas Station Improvements for the Commuter Rail Project.  
The partial completion of the exterior scope of work (Phase A) for the Freight Terminal Building is currently 
underway pending submittal of plans for approval of fire line connection to building sprinkler system by fire 
department before proceeding to final project completion.  Anticipated completion date is May 31, 2013.   
However, full rehabilitation completion of the Freight Building will not occur until additional funding sources are 
identified for the interior scope of work (Phase B).  At this time, no additional funding sources have been 
identified.  In February of 2013, HUD informed staff that without completion of Phase B, the project does not 
meet a national objective and therefore the City will be required to reimburse the City’s CDBG letter of credit 
$50,000 with non-federal funds. Housing staff is currently working with the Public Works Department to 
research potential viable solutions.  Such alternative shall be identified no later than August 2013.   
 
ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS (AMBAG) -- is the federally designated Metropolitan 
Planning Agency (MPO) and Council of Governments (COG) organized to serve as a permanent forum for 
collaboration, planning and study of regional issues of mutual interest to the counties and cities in Monterey, 
San Benito, and Santa Cruz Counties; and for the development of studies, plans, policy and action 
recommendations.  AMBAG’s Board of Directors is composed primarily of locally elected officials appointed by 
their respective city council or board of supervisors. Ad hoc members from the area’s transportation agencies 
may also serve on the Board. Each member city has one representative on the Board, while each member 
county has two.  The City of Salinas is an active participant in the governance of AMBAG and contributes dues 
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annually for the financial support of the association.  Among other duties, AMBAG is responsible for overseeing 
the Regional Fair Share Housing Allocation (RHNA) process established by the State of California for the region to 
ensure the provision of adequate housing opportunities.  AMBAG also maintains the regional Energy Watch 
program funded thorough PG&E and the California Energy Commission (CEC) and other energy conservation and 
sustainability programs, which includes working with local jurisdictions, businesses and the public to retrofit 
existing lighting fixtures to incorporate more energy efficient lighting fixtures.  AMBAG has also recently 
completed the “Regional Blueprint” which is intended to coordinate regional planning efforts aimed at 
greenhouse gas emissions reductions linked by land use and transportation planning consistent with the 
objectives of AB 32 and SB 375.  This effort, the first step in the completion of the Sustainable Communities 
Strategy, will ultimately be integrated into the 2012 Metropolitan Transportation Plan completed for the area. 
These efforts tie in with federal initiatives to coordinate transportation, housing and energy conservation 
programs and will also serve to demonstrate compliance with federal Clean Air Act.  
  
Priority Needs.  The Strategic Plan section (page 68) of the 2010-2015 Consolidated Plan serves as a blueprint for 
addressing the needs identified in the Housing and Homeless Needs Assessment and other relevant sections of 
the Consolidated Plan.  The table below lists activities being funded by ACTION PLAN 2013-14 that correspond to 
the listed priority needs. 
 

 Priority Need and Specified Objective 2013-14 Funding 
 General Housing (GH)  & Special Housing (SH) Needs  

GH1 -Supplemental Support for HACM to construct 46 extremely low, low and 
moderate income rental units 

$410,000 

GH3 -Housing Resource Center to provide assistance to the City’s first-time 
homebuyer program (utilize FTHB funds allocated from prior years) 

$22,000 

GH3, SH2 -Rebuilding Together to rehabilitate 3-8 homes in Salinas on Rebuild Day $33,250 
SH2 -Assist with improving accessibility, City-wide (6 units, owner-occupied low 

income households) 
$84,550 

GH3 
CN4 

 

-Operate housing rehab program City-wide, including direct and deferred 
loans, construction oversight, and loan servicing.  Additions allowed for large 
households. Owners must be lower income or lease units to lower income 
tenants (4 units, owner-occupied low-income households) 

$166,550 

 Community Development Needs (CN)  
CN2 

 
-Assist the construction of the East Salinas Street Light Program, Phase XII, 
Add. Alt. B 

$126,000 

CN6 -Support for the East Market ADA Compliant Access Ramps, Phase 3-
Construction 

$56,000 

CN1, CN3 
CN5 

-Assist non-profit agencies addressing human service needs via activity 
funding with CDBG 

$144,500 

CN1 -Support eligible activities by City with CDBG funding (Breadbox, Firehouse 
Recreation, and Hebbron Heights activities) 

$120,650 

 Homeless Needs (HN)  
HN1 
HN2 

- Integration of homeless services through a HUD-approved Continuum of 
Care that promotes coordination of services and reduces service overlaps and 
gaps.  Also, programs and services focused upon the prevention of 
homelessness, and on the rapid re-housing of those recently homeless or in 
imminent risk of same 

$182,860 

 
 
Public Housing.  The Housing Authority of the County of Monterey (HACM) serves as housing authority for the 
County as a whole and for each city in the County (except the City of Soledad).  The City of Salinas does not 
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permanently own, manage, or otherwise control any residential property, including any property that could be 
categorized as “public housing.”   [The City has acquired single family houses through the State-administered 
Neighborhood Stabilization Program (NSP), discussed elsewhere in this plan.]  The Housing Authority has not 
been designated by HUD as “troubled.”  HACM has the responsibility for addressing public housing 
improvements, housing voucher programs, and resident initiatives.   
 
The Authority has taken the lead in developing innovative models to enable the homeless and other low income 
families to achieve economic independence and self-sufficiency.  These include:  Pueblo del Mar (transitional 
housing program for homeless families in recovery); Pilot Project to Train Welfare Recipients as Childcare 
Workers; and Career Concepts (a collaborative job readiness/linkages program with the Salvation Army).  Their 
multi-faceted plan to improve the operation of public housing units and assist clients toward self-sufficiency is 
detailed in their periodically updated Five Year ACTION PLAN.   
 
The Housing Authority maintains a good working relationship with both the City itself, and the former Salinas 
Redevelopment Agency, frequently partnering with one or the other to further each agency's objectives.  
Examples of City/HACM cooperation include:  CDBG funding for the rehabilitation expenses of the Hacienda 
Community Resources Center (134 E. Rossi); Plaza Grande SRO (initially a joint project of the redevelopment 
agency and HACM); the Tynan Village Apartment mixed-income development (funded by City HOME funds and 
by Redevelopment funds), the Laguna Haciendas Phase I affordable rental housing development (funded by City 
HOME funds, former Redevelopment funds and Tax Credits) completed on January 8, 2013;the Laguna 
Haciendas Phase II project closed escrow on April 4, 2013 (funded with City HOME funds); and cooperative 
efforts to facilitate the redevelopment of the “New Chinatown” area which is adjacent to the Housing 
Authority’s oldest and largest public housing project in Salinas.  
 
The Housing Authority operates HUD’s Housing Choice Voucher (HCV) Program (previously known as Section 8) 
throughout Monterey County.  Qualifying households must have incomes below 50% of the area median income 
(i.e., be “very low income”) to receive rent assistance paid directly to the property owner to help them afford 
rental units.  Unlike earlier versions of this program, households can pay more than 30% of their income for 
housing, particularly in high cost areas such as Salinas.  Federal funding for the HCV Program has been declining 
over the past several years and the Housing Authority has begun to develop housing options outside of both 
HCV and traditional public housing (such as the Tynan Village development in Salinas).  Federal funding for the 
operation and updating of existing public housing has also been subject to reductions, again causing the Housing 
Authority to explore other options for addressing the housing needs of its clients. The waiting list for new 
vouchers has been closed for several years.  
 
Anti-Poverty Actions.  According to the American Community Survey’s report of the U.S. Census, 2006-2010 
Poverty Status Within the Past 12 Months, approximately 22.3 percent (individuals) or 19.8 percent (families) 
are in poverty in Salinas.  Various factors can contribute to poverty conditions within a specific area, including 
levels of educational attainment, fluency in English, the status of the local and the regional economy, and real or 
perceived barriers encountered by job-seekers.  Poverty is also a function of salary inequities, citizenship status, 
tightening credit standards, the changing structure of skilled and unskilled labor, reductions in the level of public 
assistance, and other local, regional, and national economic dynamics.     
 
As a California municipality, the City of Salinas has very limited control over the existence of poverty among its 
residents.  Nevertheless, the City’s actions – particularly with regard to the use of federal funds covered under 
this plan – can work to assist those households and individuals currently facing poverty.  This annual ACTION 
PLAN implements the Strategic Plan set out in Part 4 of the Consolidated Plan.  Strategy elements are 
enumerated below, with specific FY 2013-14 actions noted within each category.   
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1. Continue to support the efforts of housing developers providing affordable housing opportunities in 
Salinas, particularly rental and multi-family housing.  Provide a supplemental HOME allocation to cover costs 
associated with the City’s fee deferral of development impact and building permit fees to assist Monterey 
County Housing Authority Development Corporation to construct HACIENDAS REDEVELOPMENT PROJECT Phase 
2 to provide rental units for extremely low, low, and moderate-income households. 
 
2. Continue to support homeownership counseling and financial literacy training in the community, 
particularly focused upon lower income households and individuals.  Support the Housing Resource Center to 
provide homeownership counseling and personal finance education (funds from the discontinued HUD-RRP 
activity has been exhausted; allocated $11,550 CDBG Public Services). 
 
3.   Continue to provide housing rehabilitation programs targeting lower income homeowners and units 
serving lower income renter households to correct deficiencies and improve the livability of residential 
property.  Fund the City’s Housing Services Program to continue housing rehabilitation lending (HOME $100,000 
and CDBG $66,550).  Provide funding to Rebuilding Together for materials to be used by volunteers providing 
repairs to low income households (CDBG $33,250).   
 
4.   Continue to provide assistance to lower income homeowners in need of housing modifications to 
improve accessibility and foster continuing independent living.  Fund the City’s Housing Services Program to 
continue the Housing Accessibility Assistance grant program (CDBG $84,550).     
 
5.   Continue to support senior-related services, particularly those that relate to fair housing issues, to 
enabling seniors to remain in their own homes, and to addressing basic needs.  Partially fund the Alliance on 
Aging’s SENIOR EMPLOYMENT PROGRAM and OMBUDSMAN (CDBG $20,000).  Partially fund Legal Services for 
Seniors (CDBG $10,000).  Provide funding to Meals on Wheels of the Salinas Valley (CDBG $11,300).   
 
6.   Support community organizations providing services to the disabled community (and to those living 
with HIV-AIDS), particularly those that assist with securing and maintaining decent, appropriate housing.  
Support increased community education regarding those with disabilities, both general and with regard to 
housing needs.  Support Central Coast Center for Independent Living’s HOUSING CHOICES FOR PERSONS WITH 
DISABILITIES (CDBG $8,500) as well as Central Coast HIV/AIDS Services activities (ESG $27,840).   Provide funding 
to Interim’s MCHOME project serving those with psychiatric disabilities (ESG $75,000).     
 
7.   Continue to support homeless service providers in Salinas and the larger community.  Continue to 
support the development of transitional housing, emergency shelters, and supportive services designed to 
address the needs of homeless and near-homeless.  Provide grants to Housing Resource Center for homeless 
prevention activities (ESG $25,390) and to Shelter Outreach Plus’ I-HELP program for homeless single men (ESG 
$24,700).  [Funding of MCHOME in item 6 above also addresses this issue; this year includes addressing 
homelessness in the downtown and Chinatown area.]  Provide funding to Franciscan Workers of Junipero Serra 
for their Dorothy’s Place Hospitality Center (ESG $16,216). 
 
8.  Continue to support City and community programs focused upon the recreational and educational 
needs of Salinas’ youth.  Provision of facilities and services at City’s Breadbox Recreation Center, Firehouse 
Recreation Center, and Hebbron Family Center (CDBG $120,650).  Fund Public Services activities for youth: 
ACTION Council’s “GIRLS INCORPORATED” (CDBG $10,000); Sunrise House’s counseling programs (CDBG 
$12,900); Community Human Services’ SUPER PARENTS (CDBG $10,000); Suicide Prevention Service of Central 
Coast (CDBG $10,000); and Second Chance Youth Program (CDBG $13,600). 
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9.  Support activities designed to retain and expand the existing employment base.  Develop and fund 
new City Grow Salinas Funds Program targeting the creation of lower income job opportunities (CDBG 
$150,000).  Jump-start Section 108 program, pending HUD approval anticipated in the early fall. 
 
Addressing Hazards of Lead Paint.  As required as a condition of receiving HUD funds, and as included in the 
Certifications found at the front of this ACTION PLAN, the City of Salinas complies with HUD's Lead Safe Housing 
Regulation (Title 24, Part 35).  Primary compliance is through City Housing Services Program staff.   
  
Potential project sites with housing units constructed prior to 1978 are tested by a certified lead inspection firm 
(for lead paint and, where applicable, for other possible materials containing lead, such as ceramic tiles).  When 
found, lead remediation is performed by certified LBP contractors before the rehabilitation contractor is 
permitted to begin work.  In addition, regardless of date-of-construction, rehabilitation sites are inspected for 
failing paint surfaces (chipping, flaking) during the initial rehabilitation evaluation.  If such deteriorating paint is 
found, lead testing is performed and the necessary steps taken if lead is found.  All general contractors involved 
in the rehabilitation/First Time Homebuyer program have received their certification as an EPA Renovation, 
Repair and Painting (RRP) contractor.  Additionally, the Executive Director for Rebuilding Together/Monterey 
Salinas (RTMS), an agency that performs minor rehabilitation of single-family homes, and the owner of Urrutia 
Roofing Co. a local Salinas general contractor, attended training in FY 2011-12 to obtain their Lead Based Paint 
Certification.  As a result, a certified contractor and the RTMS Director now have greater awareness and skills for 
lead detection and remediation.   
 
Lead-based paint testing, remediation and abatement activities are expensive.  While such activities are eligible 
items for rehab loans, the cost was found to be a deterrent to potential rehab clients.  The City therefore 
established a lead hazard grant program whereby rehabilitation clients are provided a grant sufficient to cover 
most -if not all- the costs of lead abatement.  The current maximum grant is $14,000 within the Alisal 
Homeownership and Neighborhood Revitalization Area and $11,000 in the remainder of the City.  The lead 
testing and lead hazard grant policies also apply to participants in the Handicap Accessibility Assistance (HAA) 
program, also as administered by Housing Services.  Funding for these grants is included in the specific 
rehabilitation activities (lines 7 and 8 on the ACTION PLAN Table in Appendix A). 
  
The City's down-payment assistance program for first-time homebuyers requires a City inspection prior to 
provision of financial assistance.  Units with failing paint surfaces, or that were constructed prior to 1978, are 
tested for lead.  If found, the lead must be removed or otherwise addressed in keeping with the HUD 
requirements as a condition of receiving a down-payment loan.  
 
 

Program Specific Requirements 
 
CDBG and HOME Timeliness of Expenditures.  HUD has established a guideline for the timely use of CDBG funds, 
specifically: each year by May First, grantees should have spent, and drawn down from HUD, enough CDBG 
funds such that the remaining available balance does not exceed one and one half times the annual grant 
amount (thus the ratio should not exceed 1.5:1).  Meeting this benchmark should not be taken for granted as it 
is due to concentrated effort by staff, not only within the Housing Division, but, in other departments 
(noticeably Public Works, and Finance) to ensure that CDBG funds are spent appropriately, and on time.  HOME 
funds are to be “committed” to projects within two years, and then spent within five years.   
    
With implementation of the FY 2012 HOME Appropriations Law and the Operating Guidance for Implementation 
issued via CPD Notice 12-007 on May 8, 2012, HUD imposed significant changes and additional requirements to 
the HOME program.  Significant changes included a four-year project completion requirement from date of 
project commitment.  “Completion” shall mean that all necessary construction work has been completed and 
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the project has received a certificate of occupancy or other local certification indicating that construction or 
rehabilitation has been completed and the project is ready for occupancy.  For projects that fail to be completed 
within the four-year deadline, the Participating Jurisdiction (PJ) will be required to repay the HOME funds 
invested in the project.  Repayment of HOME funds would be required for any unit that is not rented to eligible 
tenants within eighteen (18) months of project completion.  Homebuyer units that are not sold within six (6) 
months of completion of rehabilitation/construction would be required to be converted to rental projects.   
 
The 2012 revisions also applied to CHDO requirements, for example, commitment of CHDO set-aside funds to 
specific CHDO projects within twenty four (24) months.  HUD would de-obligate CHDO set-aside funds not 
expended within five (5) years of obligation to the PJ.   
 
PJs are required to assess a developer’s capacity and financial condition, in addition to market need for the 
project and its long-term viability, before committing HOME funds.  PJs are required to annually examine the 
financial condition of rental projects with at least ten (10) HOME assisted units, compliance with property 
standard and inspection requirements, establishment of mandatory design considerations for homebuyer 
programs and development of adoption of written policies and procedures for program oversight improvement, 
risk assessment and monitoring.   Funds are not considered committed unless an executed Funding Agreement 
is in place - when even small projects take four (4) years to complete, it can be difficult to “commit” HOME 
dollars within two(2) years of making an allocation in an ACTION PLAN.   Another complication is that many 
public funding sources require that developers both control the land (either own it or have a solid purchase 
agreement) and have land use entitlements in place before submitting applications for funding. The costs, and 
time required, to achieve this status are extensive, particularly if the project requires discretionary zoning 
approvals (e.g., conditional use permits, variances, or planned unit development permits). With federal HOME 
guidance suggesting that construction commence within twelve (12) months of expenditure of funds, it becomes 
virtually impossible to use HOME funds to acquire sites. With these additional regulations imposed, the City will 
continue experience a decline in viable affordable housing projects that meet funding criteria.  During the fifteen 
(15) years since Salinas began receiving HOME funds, development costs and construction costs have increased 
greatly, as have the complexities of housing finance - particularly for multifamily housing. 
 
ESG.  On May 20, 2009, the HEARTH Act (Emergency Assistance and Rapid Transition to Housing) was enacted 
making numerous changes to HUD’s homeless assistance programs.  On November 15, 2011, HUD released new 
interim regulations for the Emergency Solutions Grants (ESG) program.  This interim rule revises the regulations 
for the Emergency Shelter Grants program by establishing the regulations for the Emergency Solutions Grants 
program, which replaces the Emergency Shelter Grants program. The change in the program’s name, from 
Emergency Shelter Grants to Emergency Solutions Grants, reflects the change in the program’s focus from 
addressing the needs of homeless people in emergency or transitional shelters to assisting people to quickly 
regain stability in permanent housing after experiencing a housing crisis and/or homelessness. 
 
The City of Salinas’ (City) Housing Division, under the Community & Economic Development Department, as 
required by 24 CFR 91.100(d), consulted with the Continuum of Care (CoC) to determine how to best allocate its 
ESG grant for eligible activities.   
 
Under the new ESG pursuant to 24 CFR Part 576, all funded activities must fall under one of the following 
components: 

1) Street Outreach 
2) Emergency Shelter 
3) Homeless Prevention 
4) Rapid Re-housing 
5) Homeless Management Information System (HMIS) 
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ESG Matching Funds.  A condition of receiving ESG monies requires that the subrecipient match the ESG funding 
with an equal amount of funds from sources other than ESG funds, such as other grants, local and/or private 
funds, cash, or in-kind contributions. 
 
Matching funds for the Emergency Solutions Grant allocations are detailed in the table below.  The five 
subrecipients will receive a total of $169,146 in ESG funding, and the City will use $13,714 for administrative 
costs.  The total of the listed matching funds is $401,495. 
 
 
Agency/Eligible Component 

 
Category 
Amount 

 
Total ESG 
Funding 

 
Matching 

Funds 

 
Source of Matching Funds 

Central Coast HIV/AIDS Services 
    Homeless Prevention 
 

 
$27,840 

$27,840 $211,644 HOPWA 

Franciscan Workers 
    Emergency Shelter 
    HMIS 
 

 
$10,930 
$ 5,286 

 

$16,216 $20,032 Private donations 

Housing Resource Center 
    Homeless Prevention 
    Rapid Re-Housing 

 
$17,773 
$ 7,617 

$25,390 $60,874 United Way, EFS, CAP 

Interim, Inc. 
    Street Outreach 
    Emergency Shelter 
 

 
$55,200 
$19,800 

$75,000 $78,945 
 

MoCo Behavioral Health, United Way, 
Donations 

Shelter Outreach Plus 
    Emergency Shelter 
 

 
$24,700 

$24,700 $30,000 Community Foundation of Monterey 
County, Harden Foundation, Newman’s Own 
Foundation, D & L Packard Foundation, 
Private donations 

City of Salinas Administration 
 

 $13,714  N/A 

  $182,860   
 
 
Specific HOME Requirement.  Salinas has periodically requested and received “high cost waivers” as provided 
under HOME regulations.  The most recent allowed the HOME program to be used on single family housing 
valued up to a maximum of $581,400.   As in many jurisdictions across California, recent and rapid housing price 
depreciation was experienced across all Salinas’ neighborhoods.  Property owners throughout the city, 
particularly those with sub-prime mortgage loans and those victimized by predatory lending practices, are 
finding themselves unable to refinance or otherwise modify current loans due to the drop in housing prices.   
Layoffs, along with ‘underemployment’ (i.e., reductions in income due to reduced hours or unpaid furloughs), 
are aggravating this unfortunate situation. 
 
In keeping with program requirements, the City imposed recapture requirements pursuant to the City of Salinas 
First Time Homebuyers Down Payment Assistance Program Guidelines (as adopted by City Council).  The full 
amount of HOME assistance provided to first-time homebuyers is repaid to the City upon sale or transfer of the 
property, or other default under the Deed and Promissory Note.  There is no provision for waiver or forgiveness 
of the principal amount; however, the interest which accrues (three percent per annum, simple) is forgiven 
provided the homebuyer occupies the property, and otherwise complies with the requirements, for thirty (30) 
years.  Sale or other disposition prior to thirty (30) years from receipt of HOME assistance triggers repayment of 
principal and interest to the City; HOME funds so received are program income subject to HOME restrictions on 
re-use by the City of Salinas.  While not funded for the past several years due to the high real estate values, the 
down payment assistance program was reactivated for Fiscal Year 2009-10 when homes values decreased to 
realistic values; Neighborhood Housing Services of Silicon Valley (NHSSV) was under contract to coordinate the 
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program but due their limited revenue sources in the downward real estate market and loss of program funding 
NHSSV closed their Salinas office and informed City of their incapacity to effectively continue to coordinate the 
City FTHB program; City  eventually took over with the coordination of the program in FY 2010-11. 
 
RECAPTURE/RESALE PROVISION.  The City’s First time Homebuyer Program funded its first loan in FY 2012-13 
assisting a Salinas resident realize the dream of homeownership. Pursuant to HUD’s HOME recapture 
regulations the City has chosen to recapture the entire principal loan balance (direct homebuyer subsidy) to the 
extent there are net proceeds after the sale of the home and repayments of the first mortgage and closing costs.  
This indebtedness is due and payable upon sale or transfer of the property, prior to the expiration of the period 
of affordability, to the extent there are sufficient “net proceeds”.  Net proceeds are defined as the amount of 
sale proceeds remaining (if any) after payment of any superior loan(s) (Other than HOME funds) and customary 
closing costs. If upon the voluntary or involuntary sale of the above named property prior to the expiration of 
the period of affordability there are insufficient net proceeds to pay the balance remaining of the FTHB program 
loan, the HOMEBUYER is relieved from any further obligation to pay the indebtedness.  Per HUD’s direction, City 
is currently using the FHA 203(b) home value limits for 2008 as to not exceed the limits set by the Federal 
Housing Administration under Title 24, Section 203(b) of the Code of Federal Regulations. 

HOME Matching funds.  Pursuant to HUD regulations, all participating jurisdictions (PJs) must contribute or 
match 25 cents for each dollar of HOME funds spent on affordable housing.  The HOME statute allows for a 
reduction of the matching contribution requirement under three conditions: 1) fiscal distress, 2) severe fiscal 
distress, and 3) for Presidentially-declared major disasters.   When a local jurisdiction meets one of these 
distress conditions, it is determined to be in fiscal distress and receives a 50 percent reduction of match. If a 
local jurisdiction satisfies both of the distress criteria, it is determined to be in severe fiscal distress and receives 
a 100 percent reduction of match.   Matching funds need not be provided for the 2013-2014 allocation because 
as of March 23, 2013, the City is considered to be in “severe financial distress.”   This determination was made 
because per capita income ($18,531) and poverty level percentages (14.9%) for Salinas exceed the HUD criteria 
for severe financial distress.  The City will continue to accrue matching funds to be ‘banked’ against future match 
requirements. 

HOME-Affirmative marketing. From time to time the City provides gap financing to multi-family housing projects 
using the proceeds of the HOME Investment Partnerships Program (HOME) grant.  As a condition of such 
financing, project owners enter into a Funding Agreement with the City that details the requirements and 
obligations incumbent upon recipients of HOME funds.  Pursuant to HUD rules and City practice, a portion of the 
housing units within the development are designated as "HOME-assisted" units.  Such units are required to be 
rented to lower income households at affordable rents for the term of the agreement.   Available units are to be 
affirmatively marketed. 
  
The HOME funding agreement also sets the requirement to comply with the HOME rules and regulations, 
typically in a general proviso such as: 
  

Use of funds received pursuant to this Agreement shall be in accordance with the requirements of Title II of the 
Cranston-Gonzalez National Affordable Housing Act of 1990, 24 CFR Part 92, and other regulations governing the 
HOME Program, and any amendments or policy revisions thereto which shall become effective during the term of this 
Agreement. 

  
In addition, however, specific wording is included pertaining to a variety of important obligations.  Included 
among these are requirements to collect and maintain data pertaining to tenant income, race and ethnicity, 
household size and other characteristics which can be analyzed to determine the success of affirmative 
marketing efforts.  During FY12-13 staff commenced the process of transporting all multi-family projects with 
active affordability periods into the Community Data Services database (CDS).  Such database has been in use for 
the past two years for reporting and tracking of all CDBG and ESG Public Service grantees, with the goal of 
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adding the multi-family project module as resources permitted.   To date, approximately 80% of all of the City’s 
multi-family projects have been added to the database; completion is anticipated by the end of the summer.  
The Covered projects include developments with rent and income restrictions under the City’s Inclusionary 
Program, the former Salinas Redevelopment Agency, and the City’s HOME and CDBG program.  The database 
will allow for enhanced comprehensive reporting of existing multifamily projects.  As a result, streamlining the 
monitoring process will enable a more effective annual/periodic review and determination of long-term project 
viability.  Moreover, this data is required to be submitted periodically to the City to assist in our monitoring 
efforts.  The Agreements contain a specific requirement to "affirmatively further fair housing" and a stipulation 
that the City can cancel the agreement if low income and minority people are not being served adequately. 
  
Funding recipients are required to comply with the federal Civil Rights Act of 1964 and with the federal Fair 
Housing Act.  A detailed list of prohibited actions is included in the HOME Funding Agreement.  Funding 
Agreements include the following language compelling affirmative marketing: 
  

(Recipient agrees) ... to carry out affirmative marketing requirements in accordance with 24 CFR 92.350-351, and 
implementing procedures approved by the City, in order to provide information and otherwise attract eligible persons 
from all racial, ethnic, and gender groups in the housing market area. 
  

Finally, compliance is compelled by the City through the use of recorded restrictions and obligations which are 
placed against the property, including a Grant of Lien. 
 
HOME-Outreach to minority-owned and women-owned business.  Since the closure of the local, federally 
funded Minority Business Center, we have been obliged to develop direct methods of reaching out to minority 
and women-owned businesses.  A small business assistance center opened two years ago at the local junior 
college, however, the City’s several overtures to this office suggesting joint outreach efforts have thus far not 
been acted upon. In April 2013, California State University Monterey Bay is opening a Small Business Assistance 
Center in downtown Salinas; this represents a new opportunity for coordinated outreach to minority and 
women-owned businesses.    
 
As is our practice, the Housing Division maintains notices at City and County building permit desks inviting 
contractors to contact us regarding our programs.  The local Salinas Valley Builders' Exchange publishes our 
notice annually in an issue of their bulletin to members as well as posting our notice in their offices.  The 
Division’s approved list of contractors for housing rehabilitation projects includes 27 firms; fifteen (56%) of these 
are minority-owned firms.  Although unsuccessful in finding or identifying local women-owned building 
contractors to date, we will expand outreach efforts in FY2013-14 to encourage their participation in our HUD-
funded activities.  The City may also research the Caltrans database of certified disadvantaged business 
enterprises (women and minority owned). We also maintain a list of building designers/draftsmen that provide 
rehab plans and drawings; three (3) of the four (4) individuals on the list (e.g., 75%) are minorities.  
  
The City’s Public Works Department staff receive regular reminders on the importance of promoting to general 
contractors (bidding on City capital improvement projects) the need to seek out qualified minority and women-
owned sub-contractors.  The Bid Specifications used for Capital Improvement Projects funded with CDBG monies 
contain language pertaining to appropriate affirmative action in support of women’s business enterprises to be 
undertaken by contractors that includes review of Caltrans database of certified disadvantaged business 
enterprises (women and minority owned).  This department has maintained the position of "Public Works 
Compliance Officer" which provides in-house support to help implement HUD labor standards requirements.  
This incumbent, together with Housing Division staff, regularly attend workshops and trainings on this topic.  
Our HUD-funded CIP contracts contain the required clauses pertaining to non-discrimination and preference for 
hiring local residents; Division staff review bid packages prior to release to ensure appropriate requirements are 
included. 
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Monitoring 
 
The City will maintain accurate records (both program and financial) pertaining to its housing activities.  Salinas 
City staff will continue to service and monitor the Housing Services Program’s portfolio of rehabilitation and 
FTHB program loans.  The City has developed a system for monitoring HOME-assisted rental properties which 
was implemented at the start of FY2004-05.  Fund disbursements to CDBG public services subrecipients and to 
ESG subrecipients are predicated upon receipt of beneficiary demographics and related programmatic statistics.  
On-site monitoring of public services activities is scheduled and on-going.  Two years ago, the City entered into 
an agreement with an Internet-services provider whereby public services subrecipients are able to submit 
beneficiary data and reimbursement requests on-line.  During this FY the City added approximately eight (80%) 
of its affordable housing projects to the multi-family module.  Such properties have unit income restrictions 
pursuant to one or more of the following programs administered by the City’s Housing Division:  Community 
Development Block Grant Program (CDBG), HOME Investment Partnerships Program (HOME), City of Salinas 
Inclusionary Housing Program, and the former Salinas Redevelopment Agency (SRA).  As the SRA was dissolved, 
all existing Regulatory Agreements are now administered by the City of Salinas Successor Housing Agency.  Full 
completion is expected by the Summer of 2013.  Simultaneously, staff is working toward development of a 
monitoring module for all of its multi-family housing projects.  This will further improve the quality of on-going 
monitoring efforts, and significantly reduce time spent on data-entry and record-keeping -both for City staff and 
for those at agencies receiving City financial support. 
 
The City will review its housing activities, on a regular basis, to determine whether they are being carried out in 
accordance with the Strategic Plan (as contained in Part 4 of the Consolidated Plan).  The results of such review 
will be used to: 
 
1. Determine suggested revisions to the Consolidated Plan and to the City policies and procedures related 
to the provision of affordable housing; 
 
2. Confirm compliance with statutory and regulatory requirements of applicable provisions of the National 
Affordable Housing Act; and 
 
3. Prepare such performance reports as the City is required to make to the U.S. Department of Housing 
and Urban Development, as well as to develop new performance measures pursuant to the most recent 
monitoring process: “Outcome Measurement System,” as promulgated in the HUD Notice found at Federal 
Register Volume 71, Number 44 dated March 7, 2006. 
 
The Housing Division of the City's Community and Economic Development Department, together with the City 
Finance Department, will undertake monitoring of the use of all HUD funds received or administered by the City, 
including reviewing information submitted to existing HUD "cash and management" systems for accuracy.  As is 
the case each year, an outside audit will also be performed by a qualified accounting firm. 
 
 

Affirmative Fair Housing 
 
Fair Housing.  The City's fair housing actions are illuminated by the Council's strong endorsement of the six 
tenets of the PeaceBuilders© program, including "Right wrongs."  City-funded public service activities which 
support fair housing efforts include:  Legal Services for Seniors’ legal assistance with rental and homeownership 
housing problems;  Housing Resource Center’s housing counseling activities; HIV/AIDS support activities (Central 
Coast HIV/AIDS Services); partial funding of Housing Specialist for disabled (Central Coast Center for 
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Independent Living); Interim’s MCHOME program; and the Ombudsman program (Alliance on Aging) for 
residents of nursing homes and convalescent facilities. 
 
In Fiscal Year 2012-13, First Community Housing’s Gateway Senior Apartments received TCAC funds and secured 
the rest of the financing needed to make the project viable; the project is currently in construction with 
completion scheduled for November 2013.  The creation and preservation of housing designed to accommodate 
the needs of disabled within our community is a key aspect of addressing fair housing issues.  Further, the 
Laguna Haciendas Phase II affordable rental housing development was completed in on January of 2013.  Also, 
the Laguna Haciendas Phase II project commenced construction in April 2013.   
 
According to the 2010 U.S. Census data, minority households account for three quarters of the City's population, 
with a high concentration in East Salinas.  Six Census tracts meet the HUD-defined criteria for an “area of 
minority/ethnic concentration; all are located in East Salinas (Census Tracts 05, 06, 07, 08, 09, and 106.02) and 
shown on the map on page 15.  The Consolidated Plan also notes that very low- and low-income black Salinas 
households and low-income Hispanic households have a disproportionate share of housing needs compared to 
the City’s population as a whole.  Housing and Community Development staff provide written information and 
program materials in both Spanish and English; six of the eight staff are English/Spanish bilingual. 
 
As detailed in the SUMMARY NARRATIVE section above, the City's proposed plan for the use of HUD funds 
focuses funds and activities on East Salinas neighborhoods.  The City also has in place regulatory mechanisms 
that work toward resolving housing problems facing minority households.  Some specific examples: 
 
(1) large households:  City Code requires developers of multifamily housing to develop at least 20 percent of 
units with a minimum of 3 bedrooms and at least 10 percent with 4 or more bedrooms.  City “inclusionary 
housing ordinance” calls for 60 percent of inclusionary units to contain at least 3 bedrooms (options 2 and 3).  
HUD-funded City rehabilitation programs finance the addition of bedrooms for overcrowded homeowners.   
(2) households headed by single mothers:  Salinas funds traditional after-school recreational programs at City 
facilities that allow single parents to work during traditional employment hours.  CDBG public services funds will 
support three recreation centers in East Salinas: the Bread Box, the Firehouse, and the Hebbron Family Center - 
these centers focus upon after-school activities.  As described elsewhere, the City has been instrumental in the 
development of additional childcare facilities.  Such centers not only allow single parents the opportunity to 
continue education or to work full-time, but provide employment opportunities as well.      
(3) households with teen aged children:  The City of Salinas will again fund the Community Human Services 
“Super Parents” activity which works to reduce child abuse and related behaviors (CDBG public services).  CDBG 
funds will again support gang prevention activities focused upon at-risk youth (Second Chance) and female 
teenagers (Action Council of Monterey County’s “Girls Incorporated” program).  Public services funding is also 
provided to the Family Services Agency to provide suicide prevention education in schools.   
 
 

Attachments to Action Plan 
 
Appendix A – FY 2012-13 ACTION PLAN Tables (2) 
Appendix B – CDBG Public Services Funding Parameters (revised and adopted May 21, 2013) 
Appendix C – ESG Public Services Funding Parameters (adopted May 8, 2012) 
Appendix D – Summary of Public Comments [April 9, 2013 and May 7, 2013 City Council Meetings] 
Appendix E -  Council Resolutions 20375 and 20376 (N.C.S.)  
Appendix F -  Proof of Publication 
Appendix G – Activity Summaries 
 
 



LOCATION
FY 2013-2014 CDBG 

FUNDS
FY 2013-14 HOME 

FUNDS
FY 2013-2014 ESG 

FUNDS

REALLOCATED 
FUNDS FROM PRIOR 

YEARS

ESTIMATED 
PROGRAM INCOME 

(NEW) FROM 
VARIOUS ACTIVITIES

TOTAL 2013-2014 
BUDGET

1
Management, coordination of CDBG, HOME,  and ESG-
funded activities N/A $367,000 $49,500 $13,714 $98,000 $528,214

$367,000 $49,500 $13,714 $98,000 $0 $528,214

2 First-Time Homebuyer - HRC (CDBG), City (HOME) N/A $22,000 $21,000 $43,000
3 Housing Services (3220) N/A $240,225 $50,000 $290,225
4 Multi-Family (3240) N/A $20,000 $39,000 $59,000

$282,225 $60,000 $0 $0 $50,000 $392,225

5

Monterey County Housing Authority Development 
Corporation                                                                               -- 
Haciendas Redevelopment Project - Phase II                                           
Backfill City of Salinas Loan (Fee Deferral) 223 Calle Cebu $0 $148,613 $261,387 $410,000

6
Rebuilding Together - Monterey/Salinas (RTMS)                      -
- Home Repair & Rehabilitation City-wide (scattered sites) $33,250 $33,250

$33,250 $148,613 $0 $261,387 $0 $443,250

7
City-Housing Rehabilitation Assistance (CDBG $66,550 and 
HOME $100,000) City-wide $66,550 $62,000 $38,000 $166,550

8 City-Housing Accessibility Assistance City-wide $84,550 $84,550
$151,100 $62,000 $0 $0 $38,000 $251,100

9 Grow Salinas Funds City-wide $150,000 $150,000
$150,000 $0 $0 $0 $0 $150,000

10

City of Salinas, Public Works Department
 -- East Salinas Street Lights Program, Phase XII - Add. Alt. B 
(Construction Only)

Elton Pl,. Short St. (AHNRSA)
$126,000 $126,000

11

City of Salinas, Public Works Department
 -- Installation of Engineered Wood Fiber Chips in City Parks - 
(Design/Construction)

CDBG Eligibile Census Tracts
$167,121 $104,879 $272,000

12

City of Salinas, Public Works Department
 -- East Market Street ADA Compliant Access Ramps,                 
Phase III (Construction Only)

East Market Street                  
(between Sherwood Dr.                    & 

Merced St.) $56,000 $56,000

13

City of Salinas, Public Works Department
 -- La Paz Park Stage Area Reconstruction 
(Design/Construction)

560 Roosevelt Street                          
(Census Tract 05) (AHNRSA) $81,000 $81,000

14

National Steinbeck Center                                                            
-- Steinbeck Institute of Arts & Culture/Sherwood Hall 
(Rehabilitation)

940 North Main St.                     
(Census Tract 04) $95,961 $95,961

$526,082 $0 $0 $104,879 $0 $630,961

15
Action Council of Monterey County, Inc. 
 -- Girls Inc. of the Central Coast 369 Main St.  Suite 201 $10,000 $10,000

16
Alliance on Aging, Inc. (Ombudsman)
 -- Ombudsman 247 Main Street $10,000 $10,000

17
Alliance on Aging, Inc. (S.E.P.)
 -- Senior Employment Program 247 Main Street    $10,000 $10,000

18
Central Coast Center for Independent Living
 -- Project Home 318 Cayuga St., Suite 208    $8,500 $8,500

 Subtotal - Affordable Housing
Housing Rehabilitation

 Subtotal - Housing Rehabilitation

Public Facilities/Improvements

Economic Development

 Subtotal - Economic Development

CITY OF SALINAS
 ACTION PLAN FOR CDBG, HOME AND ESG FUNDS - FISCAL YEAR 2013-14

Approved by City Council May 7, 2013

Public Services
 Subtotal - Public Facilities/Improvements

ACTIVITIES / DESCRIPTION
Planning and Administration

 Subtotal - Planning and Administration
Program Delivery

 Subtotal - Housing Services
Affordable Housing
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BUDGET

CITY OF SALINAS
 ACTION PLAN FOR CDBG, HOME AND ESG FUNDS - FISCAL YEAR 2013-14

Approved by City Council May 7, 2013

ACTIVITIES / DESCRIPTION

19
Central Coast HIV/AIDS Services
 -- Central Coast HIV/AIDS Services Housing Program City-wide $27,840 $27,840

20
City of Salinas Bread Box Recreation Center
 -- After-School Program - Breadbox Recreation Center 745 N. Sanborn Rd.    $33,250 $33,250

21
City of Salinas Firehouse Recreation Center
 -- After-School Program/ Saturday and Seniors Prog-FRC 1330 E. Alisal Street    $19,000 $19,000

22
City of Salinas Hebbron Family Center
 -- After-School Program /Saturday Prog- HFC 683 Fremont Street    $68,400 $68,400

23
Community Human Services - SuperParents
 -- SuperParents 433  Salinas Street $10,000 $10,000

24
Family Service Agency of the Central Coast (Suicide Prev)
 -- Suicide Prevention Service of the Central Coast City-wide $10,000 $10,000

25
Food Bank for Monterey County
 -- Food Bank for Monterey County 815 West Market St. #5   $11,300 $11,300

26
Franciscan Workers of Junipero Serra
 -- Dorothys Place Hospitality Center 30 Soledad Street    $16,216 $16,216

27
Girl Scouts of Californias Central Coast
 -- Girl Scouts East Salinas Program Center 345 Towt Street      $10,000 $10,000

28
Housing Resource Center of Monterey County (Home Ed.)
 -- Homeownership Education and Counseling 134 East Rossi Street    $11,550 $11,550

29
Housing Resource Center of Mty Cty (Homeless Prev.)
 -- Homeless Prevention Services 134 East Rossi Street     $25,390 $25,390

30
Interim, Inc.
 -- MCHOME 29 Sun Street $75,000 $75,000

31
Legal Services for Seniors
 -- Legal Services for Seniors 21 West Laurel Drive, Suite 83    $10,000 $10,000

32
Meals on Wheels of the Salinas Valley, Inc.
 -- Meals on Wheels of the Salinas Valley 40 Clark St., Suite C $11,300 $11,300

33
Salinas Area Youth Drug Info/Crisis Center (Sunrise House)
 -- Sunrise House Operating Support 119 Capitol Street    $12,900 $12,900

34
Salinas Police Activities League
 -- Sports Activities and Mentoring City-wide $15,200 $15,200

35  City-wide $24,700 $24,700

36
The Second Chance Youth Program of Monterey County
 -- Violence Prevention/Intervention Counseling Services 745 N. Sanborn Road     $13,600 $13,600

$275,000 $0 $169,146 $0 $0 $444,146

37 Contingency cost/overruns City-wide $174,793 $777,604 $0 $952,397
$0 $174,793 $0 $777,604 $0 $952,397

$1,784,657 $494,906 $182,860 $1,241,870 $88,000 $3,792,293

Total CDBG Projects/Activities (includes FY 2013-14 CDBG 
funds, reallocated funds, and estimated program income) $1,784,657 $882,904 $50,000 $2,717,561

Total HOME Projects/Activities  (includes FY 2013-14 HOME 
funds, reallocated funds, and estimated program income) $494,906 $358,966 $38,000 $891,872

Total ESG Projects/Activities $182,860 $182,860

Program Totals

 Subtotal - Public Services

 Subtotal - Relocation and Contingency



LOCATION
FY 2013-2014 CDBG 

FUNDS
FY 2013-14 HOME 

FUNDS
FY 2013-2014 ESG 

FUNDS

REALLOCATED 
FUNDS FROM PRIOR 

YEARS

ESTIMATED 
PROGRAM INCOME 

(NEW) FROM 
VARIOUS ACTIVITIES

TOTAL 2013-2014 
BUDGET

CITY OF SALINAS
 ACTION PLAN FOR CDBG, HOME AND ESG FUNDS - FISCAL YEAR 2013-14

Approved by City Council May 7, 2013

ACTIVITIES / DESCRIPTION
 GRAND TOTAL $1,784,657 $494,906 $182,860 $1,241,870 $88,000 $3,792,293

DISCLAIMER: Funds allocated by ACTION PLAN are "reserved" for specified activties.  However, they are not "committed" until HUD provides the funds to the City and until Funding Agreements are executed 
with subrecipients.  All "allocations" are tentative at this time.  



LOCATION NEED Subrecipient Type Eligibility Citation
CDBG National 

Objective HUD Matrix Code Accomplishment Code Help the Homeless?
Help HIV or 

AIDS? OBJECTIVE OUTCOME INDICATORS ONE-YEAR GOAL

1
Management, coordination of CDBG, HOME,  and ESG-
funded activities City-wide Planning & 

Administration Local Gov't 570.206 570.206 21A General Program 
Administration N/A N/A N/A N/A N/A N/A N/A

2 First-Time Homebuyer - Housing Resource Center (3225) N/A Planning & 
Administration Local Gov't 14H Housing Services N/A N/A N/A N/A N/A N/A N/A

3 Housing Services (3220) N/A Planning & 
Administration Local Gov't 14J Rehab 

Administration N/A N/A N/A N/A N/A N/A N/A

4 Multi-Family (3240) N/A Planning & 
Administration Local Gov't 14H Housing Services N/A N/A N/A N/A N/A N/A N/A

5

Monterey County Housing Authority Development 
Corporation
 -- Haciendas Redevelopment Project - Phase II

83 Haciendas Place and                
223 Calle Cebu Housing 501(c)(3) 92.205(a) N/A 12 Construction of 

Housing 10 Housing Units N/A N/A Provide Decent 
Affordable Housing Affordability Rental Units Contructed 43

6
Rebuilding Together - Monterey/Salinas (RTMS)
 -- Home Repair & Rehabilitation City-wide  (scattered sites) Housing 501(c)(3) 24 Part 570.202(b)(2) 570.208(a)(3) - housing 

activities
14A-Rehab: Single Unit 

Residential 10 Housing Units N/A N/A Provide Decent 
Affordable Housing Affordability Owner Occupied Units 

Rehabilitated or Improved 5

7
City-Housing Rehabilitation Assistance (CDBG $70,000 and 
HOME $100,000) City-wide Housing Local Gov't 570.202, 92.205(a)(1) 570.208(a)(3) 14A-Rehab: Single Unit 

Residential 10 Housing Units N/A N/A Provide Decent 
Affordable Housing Affordability # of owner occupied units 

rehabilitated or improved 4

8 City-Housing Accessibility Assistance City-wide Housing Local Gov't 570.202 570.202 14A-Rehab: Single Unit 
Residential 10 Housing Units N/A N/A Provide Decent 

Affordable Housing Affordability # of owner occupied units 
rehabilitated or improved 7

9
Grow Salinas Fund City-wide Economic 

Development Local Gov't 570.209 570.208(a)(3)
18A- Direct Financial 

Assistance to For-
Profits

Loans N/A N/A Create Economic 
Opportunities Availability/Accessibility # of jobs created/retained 5-Jan

10

City of Salinas, Public Works Department
 -- East Salinas Street Lights Program, Phase XII -Add. Alt.B 
(Construction Only) 

Elton Pl., Short St. (AHNRSA) Other Community 
Development Local Gov't

570.201(c) Public 
Facilities & 

Improvements

570.208 (a)(1) -Area 
Benefit Activities

03-Other Public  
Facilities 11 Public Facilities N/A N/A Create Suitable Living 

Environments Sustainability Public Facility or 
Infrastructure

11

City of Salinas, Public Works Department
 -- Installation of Engineered Wood Fiber Chips in City Parks - 
(Design/Construction)

CDBG Eligible Census Tracts Other Community 
Development Local Gov't

570.201(c) Public 
Facilities & 

Improvements

570.208 (a)(1) -Area 
Benefit Activities

03F- Parks, Recreation 
Facilities 11 Public Facilities N/A N/A Create Suitable Living 

Environments Sustainability Public Facility or 
Infrastructure

12

City of Salinas, Public Works Department
 -- East Market Street ADA Compliant Access Ramps, Phase 
III (Construction only)

East Market Street (between 
Sherwood Drive and Merced Street)

Other Community 
Development Local Gov't

570.201 (c) Public 
Facilities & 

Improvements

570.208 (a)(1) -Area 
Benefit Activities 03L Sidewalks 11 Public Facilities N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y
Public Facility or 

Infrastructure

13

City of Salinas, Public Works Department
 -- La Paz Park Stage Area Reconstruciton 
(Design/Construction)

560 Roosevelt Street (Census Tract 
05) (AHNRSA)

Other Community 
Development Local Gov't

570.201(c) Public 
Facilities & 

Improvements

570.208 (a)(1) -Area 
Benefit Activities

03F- Parks, Recreation 
Facilities 11 Public Facilities N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y
Public Facility or 

Infrastructure

14

National Steinbeck Center
 -- Steinbeck Institute of Arts & Culture/Sherwood Hall 
(Rehabilitation)

940 North Main Street (Census Tract 
04)

Other Community 
Development Local Gov't

570.201 (c) Public 
Facilities & 

Improvements

570.208 (a)(1) -Area 
Benefit Activities

03F- Parks, Recreation 
Facilities 11 Public Facilities N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y
Public Facility or 

Infrastructure

15
Action Council of Monterey County, Inc. 
 -- Girls Inc. of the Central Coast 369 Main St.  Suite 201 Public Service 501(c)(3) 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments Sustainability 150

16
Alliance on Aging, Inc. (Ombudsman)
 -- Ombudsman 247 Main Street Public Service 501(c)(3) 570.201(e) 570.208(a) 05A - Senior Services 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 150

17
Alliance on Aging, Inc. (S.E.P.)
 -- Senior Employment Program 247 Main Street    Public Service 501(c)(3) 570.201(e) 570.208(a) 05A - Senior Services 01 People General N/A N/A Create Economic 

Opportunities
Availability/Accessibilit

y 21

18
Central Coast Center for Independent Living
 -- Project Home 318 Cayuga St., Suite 208    Public Service 501(c)(3) 570.201(e) 570.208(a) 05B - Handicapped 

Services 01 People General Yes No Provide Decent 
Affordable Housing

Availability/Accessibilit
y 85

19
Central Coast HIV/AIDS Services
 -- Central Coast HIV/AIDS Services Housing Program 433  Salinas Street  Public Service 501(c)(3) § 576.401 N/A N/A 01 People General Yes Yes Provide Decent 

Affordable Housing
Availability/Accessibilit

y 100

20
City of Salinas Bread Box Recreation Center
 -- After-School Program - Breadbox Recreation Center 745 N. Sanborn Rd.    Public Service Local Gov't 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments Sustainability 200

21

City of Salinas Firehouse Recreation Center
 -- After-School Program/ Saturday and Seniors Program-
FRC

1330 E. Alisal Street    Public Service Local Gov't 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 
Environments Sustainability 170

22
City of Salinas Hebbron Family Center
 -- After-School Program /Saturday Program- HFC 683 Fremont Street    Public Service Local Gov't 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments Sustainability 185

23
Community Human Services - SuperParents
 -- SuperParents 433  Salinas  Street Public Service 501(c)(3) 570.201(e) 570.208(a) 05N - Abused & 

Neglected Children 01 People General N/A N/A Create Suitable Living 
Environments

Availability/Accessibilit
y 350

24

Family Service Agency of the Central Coast (Suicide 
Prevention)
 -- Suicide Prevention Service of the Central Coast 

City-wide Public Service 501(c)(3) 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 
Environments Sustainability 1250

25
Food Bank for Monterey County
 -- Food Bank for Monterey County 815 West Market St. #5   Public Service 501(c)(3) 570.201(e) 570.208(a) 05W - Food Banks 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 5624

26
Franciscan Workers of Junipero Serra
 -- Dorothys Place Hospitality Center 30 Soledad Street    Public Service 501(c)(3) § 576.401 N/A N/A 01 People General Yes No Create Suitable Living 

Environments
Availability/Accessibilit

y 2000

27
Girl Scouts of Californias Central Coast
 -- Girl Scouts East Salinas Program Center 345 Towt Street      Public Service 501(c)(3) 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments Sustainability 120

28
Housing Resource Center of Monterey County (Home Ed.)
 -- Homeownership Education and Counseling

134 East Rossi Street    Public Service 501(c)(3) 570.201(e) 570.208(a) 05U - Housing 
Counseling 01 People General N/A N/A Provide Decent 

Affordable Housing
Availability/Accessibilit

y 192

29

Housing Resource Center of Monterey County (Homeless 
Prev.)
 -- Homeless Prevention Services

134 East Rossi Street     Public Service 501(c)(3) § 576.401 N/A N/A 01 People General Yes No Provide Decent 
Affordable Housing

Availability/Accessibilit
y 310

Economic Development 

Public Facilities/Improvements

Public Services

Affordable Housing

Housing Rehabilitation

ACTION PLAN FOR CDBG, HOME AND ESG FUNDS - FISCAL YEAR 2013-14
TABLE 3B

CITY OF SALINAS

ACTIVITIES / DESCRIPTION
Planning and Administration

Program Delivery



LOCATION NEED Subrecipient Type Eligibility Citation
CDBG National 

Objective HUD Matrix Code Accomplishment Code Help the Homeless?
Help HIV or 

AIDS? OBJECTIVE OUTCOME INDICATORS ONE-YEAR GOAL

ACTION PLAN FOR CDBG, HOME AND ESG FUNDS - FISCAL YEAR 2013-14
TABLE 3B

CITY OF SALINAS

ACTIVITIES / DESCRIPTION

30
Interim, Inc.
 -- MCHOME 29 Sun Street Public Service 501(c)(3) § 576.401 N/A N/A 01 People General Yes No Create Suitable Living 

Environments
Availability/Accessibilit

y 40

31
Legal Services for Seniors
 -- Legal Services for Seniors 21 West Laurel Drive, Suite 83    Public Service 501(c)(3) 570.201(e) 570.208(a) 05J - Fair Housing 01 People General Yes No Provide Decent 

Affordable Housing
Availability/Accessibilit

y 1250

32
Meals on Wheels of the Salinas Valley, Inc.
 -- Meals on Wheels of the Salinas Valley 40 Clark St., Suite C Public Service 501(c)(3) 570.201(e) 570.208(a) 05A - Senior Services 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 300

33

Salinas Area Youth Drug Information/Crisis Center (Sunrise 
House)
 -- Sunrise House Operating Support

119 Capitol Street    Public Service 501(c)(3) 570.201(e) 570.208(a) 05F - Substance Abuse 
Services 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 2200

34
Salinas Police Activities League - Sports Activities and 
Mentoring City-wide Public Service 501(c)(3) 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 1100

35
Shelter Outreach Plus
 -- Salinas I-HELP Program Fort Ord Public Service 501(c)(3) § 576.401 N/A N/A 01 People General Yes No Create Suitable Living 

Environments
Availability/Accessibilit

y 100

36
The Second Chance Youth Program of Monterey County
 -- Violence Prevention/Intervention Counseling Services 745 N. Sanborn Road     Public Service 501(c)(3) 570.201(e) 570.208(a) 05D - Youth Services 01 People General N/A N/A Create Suitable Living 

Environments
Availability/Accessibilit

y 150

37 Contingency cost/overruns City-wide N/A Local Gov't N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Relocation and Contingency
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Appendix B – Public Services Funding Parameters 

 

 
PUBLIC SERVICES FUNDING PARAMETERS - 2013               
 

 

Funding parameters were first applied to CDBG funds allocated for Fiscal Year 2004-05. 
 
1. All CDBG public services funds shall be allocated and expended in accordance with applicable federal 

laws and regulations.  
 
2. To be eligible for a funding allocation, organizations must be incorporated within the State of California 

and federally designated as a non-profit entity [tax-exempt under Section 501(c)(3) or 101(b) of the 
Internal Revenue Service Code] prior to Council consideration of funding.  

 
3. To be eligible for a funding allocation, organizations must have a track record of providing services 

within the community for a minimum of 24 months.  Governing of the agency should be vested in a 
responsible and active Board that meets at least quarterly. 

 
4. Commencing with FY2013-14, the minimum annual allocation shall be $10,000. 
 
5. Factors to be considered when determining allocations shall include: 
 
 How the activity will meet a demonstrated community need 
 Degree to which activity addresses community goals established by Council 
 How well assets will be leveraged to support the activity (consider diversification of funding, 

collaboration with other providers, leveraging of in-kind services) 
 The capacity of the organization to carry out the activity, including the ability to quantify and measure 

results 
 The relation between the agency’s total budget and the public services amount 
 Preference accorded to activities receiving public services funding in prior year 
 If already funded, the extent to which performance has met expectations 
 Importance placed on the cost per participant based on total funds awarded. 
 
6. Funding Set-Asides  Commencing with FY2011-12, public services allocations will only be made for 

youth services(67%), neighborhood services(13%),  senior services(10%), and fair housing activities 
(10%).   

 
7. A Council Subcommittee will be appointed each year to review the staff funding recommendations in 

advance of their presentation to the City Council.  At its option, the Subcommittee may prepare an 
alternate set of recommendations to be forwarded to the Council with the staff recommendations. 

 
8. Agencies allocated CDBG public services funding shall submit reimbursement requests and required 

report forms in a timely manner.  Agencies that miss City submittal deadlines more than two times in 
one fiscal year shall be disqualified from submitting a funding proposal for the following fiscal year. 

 
 

Adopted by Salinas City Council on -May 21, 2013   (Resolution No. ______ n.c.s.) 
 
 
 
 
 
 
 



APPENDIX C 
EMERGENCY SOLUTIONS GRANT (ESG) 

 

 
EMERGENCY SOLUTIONS GRANT FUNDING PARAMETERS               
 

 

Funding parameters were first applied to ESG funds allocated for Fiscal Year 2011-12. 
 
1. All ESG funds shall be allocated and expended in accordance with applicable federal laws and 

regulations.  
 
2. To be eligible for a funding allocation, organizations must be incorporated within the State of California 

and federally designated as a non-profit entity [tax-exempt under Section 501(c)(3) or 101(b) of the 
Internal Revenue Service Code] prior to Council consideration of funding.  

 
3. To be eligible for a funding allocation, organizations must have a track record of providing services 

within the community for a minimum of 24 months.  Governing of the agency should be vested in a 
responsible and active Board that meets at least quarterly and must meet the homeless participant 
requirement under §576.405(a). 

 
4. Funding Set-Asides  Commencing with FY2011-12, allocations will only be made for eligible activities 

under the following components: 1) Street Outreach, 2)Emergency Shelter, 3)Homelessness 
Prevention, 4)Rapid Re-housing and 5)Homeless Management Information System (HMIS).   

 
5. Factors to be considered when determining allocations shall include: 
 
 How the activity will meet a demonstrated community need 
 Degree to which activity addresses community goals established by Council 
 How well assets will be leveraged to support the activity (consider diversification of funding, 

collaboration with other providers, leveraging of in-kind services) 
 The capacity of the organization to carry out the activity, including the ability to quantify and measure 

results 
 The relation between the agency’s total budget and the ESG funding amount 
 Preference accorded to activities receiving ESG funding in prior year 
 If already funded, the extent to which performance has met expectations 
 Rapid Re-housing activities be given the highest priority 
 
6. Emergency Shelter and Street Outreach activities have a maximum cap of 60% of the City’s total 

allocation of ESG funds. 
 
7. No more than 10% of total ESG grant award may be used to fund the operation and administration of 

the HMIS system, with at least one agency being funded. 
 
8. All subrecipients must match total ESG grant allocation with an equal amount of other federal, state 

and local resources (cash and non-cash) in accordance with the revised matching requirements at 24 
CFR 576.201. 

 
9. The City’s Housing Division will meet with Continuum of Care (CoC) member(s) each year to review, 

evaluate and comment on the staff funding recommendations in advance of their presentation to the 
City Council.   

 
10. Agencies allocated ESG funding shall submit reimbursement requests and required report forms in a 

timely manner.  Agencies that miss City submittal deadlines more than two times in one fiscal year 
shall be disqualified from submitting a funding proposal for the following fiscal year. 

 
Adopted by Salinas City Council on May 8, 2012   (Resolution No. 20189 n.c.s.)  



CITY OF SALINAS FY2013-14 ACTION PLAN         APPENDIX D 
SUMMARY OF PUBLIC COMMENTS  

Summary of Public Comment – April 9, 2013 Public Meeting 

The following audience members expressed support for the proposed funding 
allocations:  

• Alfred Diaz Infante, CHISPA, representing Vista De La Terraza residents  
• Blanca Zarazua, Legal Counsel for Vista De La Terraza  
• Maria Garcia, Vista De La Terraza resident  
• Mayra Gonzalez, Vista De La Terraza resident  
• Mark Boost, Girl Scouts of the Central Coast  
• Jeninne Robinnett, Meals on Wheels  
• Evan Marsh, audience member  
• Olga Navarez, CCCIL  
• Raymond Torrez, CCCIL  
• Teresa Sullivan, Alliance on Aging  
• Lee Hulquist, Food Bank of Monterey County  
• Lonnie Crawford, audience member  
• Kathleen Turner, CHHS  
• Shelter Outreach Plus  
• Lillian Goodwin, Shelter Outreach Plus  
• Steve Furtado, Salinas Police Activities League  
• Jill Allen, Franciscans Worker’s/Dorothy’s Place  

 
Summary of Public Comment – May 7, 2013 Public Hearing  

• Alfred Diaz-Infante, President/CEO of CHISPA:  We have held meetings with 
City staff and with Council Member Gloria de La Rosa and have developed a 
plan to spend CDBG funds in a timely manner. Thank you to staff and to 
Gloria for your commitment to Vista de la Terraza.  The tenants have been 
patient, and concerned. They have put their trust in CHISPA and the City. 
Maria Alcantar was here and spoke previously. Thank you, we want to 
continue to work together.  



• Jesus Rodriguez, Vice President, Poder Popular and member of CCA: Thanks 
for the work of the City. Poder Popular has held meetings about park 
improvements with Parks and Recreation Commissioners. Thanks for the 
collaboration with Poder Popular in Parque de la Paz improvements.  Thank 
you for the support, very important, we can see a big change. It’s made a 
big difference, thanks very much. We are very appreciative of all of you for 
improving the La Paz Park Stage Area Reconstruction ready for Dia del Nino 
next year. We hope we can have your support to continue this success.  

• Al Espinola: Thanks to staff for all the work on Block Grants, especially to 
Gary Petersen in Public Works for work in the park sand stage projects.  
Thanks for continued funding of the City of Salinas Bread Box Recreation 
Center, Firehouse Recreation Center and City of Salinas Hebbron Family 
Center. These are parks In high density areas, so we appreciate that. 

• Jorge, Secretary of Poder Popular, member of CCA, and President of East 
Salinas: Thank you for your support, it’s  not the first time.  In the five years 
to remodel Parque de la Paz, you provided for the architects, etc.  I am a 
witness to the proof that working together, we are building better 
communities. Thank you.  

• Ruben Arzua, program manager with Second Chance:  We acknowledge and 
thank you for funding us. Our programs include:  intervention specialist 
guidance; tattoo removal (of gangs and violence) for youth and adults; 
youth leadership in El Joven Noble program, and Outreach Team on the 
streets. Thanks for the support.  

• Kelley Morgantini, Legal Services for Seniors, Executive Director: Thanks for 
funding, will continue to provide need services. Together with the Alliance 
on Aging, we celebrate May as Older Americans Month –remember to 
thank a senior. 















Type of Activity: Public Services
Agency Name: Alliance on Aging, Inc. (Ombudsman)
Program Name: Ombudsman
Location: Monterey County       AHNRSA: Yes
Census Tracts: City wide
Funding Request: $10,000       Source:             2010/11 Funding: $5,000
Council Goals Met: Prosperity Initiative,

The advocacy services of the Ombudsman program preserve optimum prosperity for seniors 
residing in long-term care. Ombudsman protects this vulnerable population from financial 
abuse, as well as from physical, sexual, and emotional abuse by providing an avenue for 
conflict resolution that may otherwise be unavailable to elderly residents. 

Con Plan Goal 
Met:

The Ombudsman Program addresses the Special Housing Needs (SH#1)-High Priority, for 
seniors, including congregate living facilities. Also meets the Community Development Need 
(CN-5) -Medium Priority, services for the senior population of Salinas, such as those 
addressing recreation, nutrition, health, and housing needs. Ombudsman protects the 
physical, mental, and emotional health of seniors residing in long-term care by keeping them 
safe from abuse and contributing to a safe and attractive living environment for these frail 
seniors. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  145  12

July 1, 2012 - December 31, 
2012 (Actual from reports) 68 11

July 1, 2013 - June 30, 2014
(from application)  150

Report 
Promptness: As of February 2013, submitted 1 late report for FY 2012-13.

Brief project description:
Certified Ombudsmen serve as advocates for the frail and elderly residents in Salinas nursing homes and 
residential care facilities. Ombudsman staff and volunteers visit these facilities on a regular and unannounced 
basis in order to observe the level of care that residents are receiving. Ombudsmen investigate residents’
complaints and work to resolve those complaints and advocate for residents’ rights in order to protect these 
vulnerable seniors from neglect and or abuse, whether it is physical, sexual, emotional, verbal, or financial in 
nature. 

The Ombudsman program also serves families and caregivers who are seeking guidance and information for 
placing their loved ones in a long-term care facility. The Ombudsman program facilitates Advance Health Care 
Directives for residents in skilled nursing facilities. Ombudsman safeguards clients’ rights to privacy by protecting 
confidential information and works to ensure dignity, choice and quality of life for all deserving citizens in long-term 
care.

Describe the location of your project:
The City of Salinas benefits from the Ombudsman’s oversight in the City’s skilled nursing homes and residential 
care facilities. 

Describe the population/target group:
The Ombudsman program serves the residents, and families of residents, who live in the five Skilled Nursing 
Facilities and 30 Residential Care Facilities in Salinas. The Alliance on Aging follows United States Administration 
on Aging guidelines in which all clients residing in long-term care are categorized as low-income because their 
resources are either already exhausted or soon will be. Ombudsman provides a number of critical services to 
these low-income seniors.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Alzhiemers Association, 
--Compassionate Care Alliance for End of Life Care, 
--Meals on Wheels, the Blind and Visually Impaired Center, 
--Center for Deaf and Hard of Hearing, 
--Legal Services for Seniors, 
--Salinas Senior Center, 
--Central Coast Center for Independent Living, 
--Visiting Nurses Association, 
--MST, CHISPA, and the YMCA 



Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
Community Foundation
Harden Foundation  1/14/13
Monterey Peninsula Foundation 12/12/12
United Way Monterey County
Monterey County Area on Aging
City of Salinas
City of Monterey

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)(2)

HUD Matrix Code: 05A - Senior Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Central Coast Center for Independent Living
Program Name: Housing Choices for Persons with Disabilities
Location: 318 Cayuga St. Ste. 208, Salinas, Ca 93901       AHNRSA: No
Census Tracts: City Wide
Funding Request: $8,500       Source:             2010/11 Funding: $8,500
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
Housing Choices for Persons with Disabilities will allow people with disabilities to access and 
maintain affordable and accessible housing. 

Con Plan Goal 
Met:

Affordable housing for disabled persons both individuals and families and Item #SH3: 
Affordable, accessible housing for disabled persons, with supportive services. Current market 
rate housing has become even less affordable for our residents. Social Security 
Administration (SSA) benefits, the Supplemental Security Income/ State Supplementary 
Payment (SSI/SSP) programs were reduced for all California residents in 2009 and 2011. 
Unfortunately, the situation has not improved and the challenges of living on a fixed-income 
are more prevalent than ever in the disability community.

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  119  10

July 1, 2012 - January 31, 2013 
(Actual from reports)  45  6

July 1, 2013 - June 30, 2014
(from application)  85

Report 
Promptness: As of February 2013 (FY 2012-13), no reports have been submitted late.

Brief project description:
CCCIL requests funds to support Housing Choices for Persons with Disabilities (HCPD). The shortage of 
available, affordable and accessible housing continues to be a serious issue in the City of Salinas. This project will 
teach people with disabilities to develop the skills they need to successfully access and retain affordable and 
accessible housing. Consumers will learn how to locate and apply for housing; receive training and information on 
fair housing rights and self-advocacy,and explore all housing options available to them. 

Under the guidance and support of CCCIL staff, consumers will develop independent living and money 
management skills needed to retain affordable/accessible housing in a difficult economy. In collaboration with 
CCCIL staff, consumers will set housing goals and develop an Independent Living Plan that will outline their 
progress in securing affordable/accessible housing. CDBG Funds will be used to fund one (1) position, 
Independent Living Program Manager, (38 hrs/wk) and to pay for rent. Total number of persons projected to serve 
is eight-five (85).

Describe the location of your project:
Housing Choices for Persons with Disabilities (HCPD) will take place in CCCIL's main office in Salinas, located at 
318 Cayuga Street, Suite 208. 

Describe the population/target group:
City of Salinas residents, regardless of age or type of disability, who are in need of
housing assistance. Low and moderate-income persons will benefit from an increase in their self-advocacy 
skills and by enhancing and increasing their opportunities to locate and apply for affordable, accessible housing.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Community Housing and Improvement Systems Association 
--County of Monterey Housing Authority. Both agencies refer consumers with disabilities to 
CCCIL for housing assistance. 
--Housing Alliance for People with Disabilities (HAPD). 

Identify short and 
long term funding 
sources (both City 

Source Award Date
 Harden Foundation
 Community Foundation for MC



and non-City) 
which have been 
sought by the 
applicant:

 United Way of Monterey County June 2012
 Monterey Peninsula Foundation
 CA Communications Access Foundation
 Department of Rehabilitation - 204 Oct. 2012
 DoR TBI New Options July 2012
 DoR Employment Services July 2012

 VII C October 
2012

 VII C (ARRA) December 
2009

 CDBG - Salinas
 Monterey County Health Services
 SC County Jurisdictionals

Funding 
Recommendation: $8,500   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05B - Handicapped Services
Other Staff Notes: 
.



Type of Activity: Public Services
Agency Name: Central Coast HIV/AIDS Services
Program Name: Central Coast HIV/AIDS Services Housing Program
Location: Monterey and San Benito Counties       AHNRSA: Yes
Census Tracts: All census tracts in the City of Salinas
Funding Request: $31,278       Source:             2010/11 Funding: $29,307
Council Goals 
Met:

Prosperity Initiative,
The HIV/AIDS Housing Assistance Programs of CCHAS address the City Councils Goals of 
Effectiveness and Community Engagement through the following objectives:
1.Community Engagement (outreach): CCHAS is a strong community partner and works with 
local city government and other community organizations to engage the community in 
identifying and meeting the needs of the residents of the City of Salinas. The local service 
and medical provider community is well aware of CCHAS services and refers individuals and 
families to us on a regular basis. In addition, CCHAS outreach workers (community 
educators) make the organization and its services more accessible, and enable us to more 
effectively engage with the community. 
2. Volunteerism: Volunteers support, and are actively involved in all agency activities. Many 
of our volunteers each year are clients. They assist us with tasks such as mailings, office 
reception, creating promotional materials, community outreach and special events. Clients 
also serve as members of agency committees and advisory and planning groups. 
3. Community development Master Plan: CCHAS has been alligned with the Salinas 
Downtown Community Boards (SDCB) Chinatown renewal project to help address the needs 
of the homeless in Salinas.
4. Media Relations (communications plan): CCHAS serves as the community expert when it 
comes to HIV/AIDS housing issues and is contacted by the media for comment and 
statements. This helps to portray a positive media image, and a good representation for the 
City of Salinas.
5. Neighborhood Engagement/Homeowners Associations (Senior citizen commission 
feasibility): 

Con Plan Goal 
Met:

The HIV/AIDS Housing Assistance Programs of CCHAS supports the Strategic Goal of 
Assistance to Special Needs Groups and addresses many of the priorities cited in the City of 
Salinas Consolidated Plan such as rental affordability, households overpaying for housing, 
special needs groups, persons with disabilities, mobility and self care limitations, and 
farmworkers.

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 131 11

July 1, 2012 - August 31, 2012 
(Actual from reports)  71  36

July 1, 2013 - June 30, 2014
(from application)  100

Report 
Promptness: C:/CDS/cities/salinca/reports are submitted 37 days late, on average

Brief project description:
Central Coast HIV/AIDS Services (CCHAS) seeks $31,278 to offset 35% of the salary expenditure of two full time 
bilingual client services staff. Approved funding will be used to deliver a full-spectrum of housing services to low, 
very-low, and no-income individuals and families living with HIV/AIDS in the City of Salinas. Programs include, but 
are not limited to; emergency shelter, rental/utility assistance, permanent supportive housing, tenant based 
assistance, case management. AIDS Drug Assistance (ADAP) enrollment, transporatation assistance and linkages 
to ancillary services. 

Describe the location of your project:
The CCHAS service area includes all geographic locations and census tracts within the City of Salinas. 

Describe the population/target group:
The clientele of CCHAS is a very diverse population including ow and moderate-income residents of the City of 
Salinas. 
Describe your 
existing or 
proposed 
collaborative 

Partnering agencies include, but are not limited to
- Monterey County Health Department
- Natividad Immunology Department Outpatient (NIDO), Outpatient Immunology Services 
(OPIS) medical clinics



efforts for 
addressing 
program/project 
needs:

- Monterey County Department of Social Services
- Hospice
- Coalition of Homeless Services Providers
- Sun Street Centers
- Community Human Services
- Interim, Inc.
- Veteran's Transition Center
- Shelter Outreach Plus
- Food Bank for Motnerey County
- Goodwill Industries
- Housing Authority of Monterey County 
- Salvation Army
- Dorothy's Place 
- Victory Mission 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 HOPWA July 2012

 Community Action Partnership  January 
2013

 US Dept of HUD February 
2013

 CFMCO  December 
2012

 City of Monterey September 
2012

Funding 
Recommendation: $27,840   ESG

Eligibility Citation: § 576.401
HUD National 
Objective:
CDBG National 
Objective: N/A

HUD Matrix Code: N/A
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Alliance on Aging, Inc. (S.E.P.)
Program Name: Senior Employment Program
Location: Monterey County       AHNRSA: Yes
Census Tracts: City wide
Funding Request: $10,000       Source:             2010/11 Funding: $8,500
Council Goals Met: Prosperity Initiative,

The work of the Senior Employment Training program contributes to the City’s Prosperity 
Initiative efforts and in the Economic Development Program portion of the Avery Report. 
Senior Employment Training not only expands job training and working opportunities for 
extremely low-income seniors by placing them in paid temporary work assignments, but it 
also provides them with emotional support during their transition from retirement to work. 

Con Plan Goal 
Met:

The primary Consolidated Plan Community Development Need met by the Alliance on Aging 
is Community Need #5-Medium: “Services for the senior population of Salinas, such as those 
addressing recreation, nutrition, health, and housing needs.” Seniors have been described in 
the City’s Consolidated Plan as a “special needs” group because of their fixed income, 
limited mobility, and frequency of disability. Senior Employment expands economic and 
employment opportunities for the eligible extremely low-income seniors. 
Also, the Senior Employment Program addresses the City’s Community Development Need 
#4-Medium, which pertains to “resources to attract and retain jobs, or to otherwise stimulate 
the local economy. The downtown Salinas area with its easy access to public transit is a 
prime location for very low-income elderly to look for work because of their limited mobility. 

Measurement 
Objective: Create Economic Opportunities

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  30  3

July 1, 2012 - December 31, 
2012 (Actual from reports) 19 3

July 1, 2013 - June 30, 2014
(from application)  21

Report 
Promptness: Submitted 1 late report during FY 2012-13.

Brief project description:
The requested CDBG funding would support the Alliance on Aging Senior Employment Program (SET). Senior 
Employment provides job placement, skills training, flexible paid work options, and emotional support to low-
income seniors aged 55 and over. The SET program addresses the barriers to employment faced by the program 
participants. These barriers include the lack of basic skills necessary to compete in today’s work force, physical 
disabilities, limited English speaking skills and other psycho-social issues. The training stipend they receive as a 
participant in the program which pays minumun wage for a maximum of 20 hours per week is their only income. 
CDBG funds will be used for 

SET participants are assessed at intake and are taken through a “benefits checkup” which links them to benefits 
for which they might be eligble. Placement in a host agency is made when the assessement is complete. Training 
and supervision are provided by the designated host agency staff. SET staff meets individually with the host 
agencies to review program policies and procedures and to receive feedback on the progress of the participants 
training. Staff also meet with the host agencies as a group annually to share feedback and training strategies. 

CDBG funds will be used to pay for one (1) staff position, Senior Employment Coordinator (30hrs/wk).

Describe the location of your project:
Senior Employment serves all eligible Monterey County residents, with the majority of the program's clients (54%) 
residing in Salinas. In Salinas services are provided to: Agricultural Labor Relations Board, American Red Cross, 
CHISPA’s Sherwood Village Senior Housing, Los Arbuelitos Senior Housing, and La Gloria Senior Housing, 
Kinship Center, Monterey County Food Bank, Monterey County Free Libraries, Monterey County, Social Services, 
Natividad Medical Center, Salinas Senior Center, Salvation Army, the UFW (United Farm Workers) Foundation. 
Also, Senior Employment has participants placed at the Employment Development Department (EDD) One-Stop 
Career Center located on LaGuardia Street in Salinas.
Last year, Senior Employment provided 27,451 hours of community service to local non-profits and government 
agencies in the form of clerical and other labor support. The program put over $200,000 back in local economies 
through wages earned by program participants.

Describe the population/target group:
All of the Senior Employment Program clients are very low-income. The current eligibility requirements include an 



income cap for participation of 125 % of the Federal poverty level ($13,963 annually) and be at least 50 years old. 
The Senior Employment Program provides a vital community resource to older adults in need of work, and benefits 
some of the city’s poorest older adults by providing them with crucial employment training, skills necessary to re-
enter the workforce and achieve long-term economic self-sufficiency.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--CHISPA to provide SET participants at three of their senior housing developments in 
Salinas. 
--One-Stop Career Center and EDD in Salinas. 
--Natividad Medical Center. 
-- Shoreline Career Center in Salinas 
-- Gateway Senior Apartment in Salinas 
--United Farm Worker Foundation.
-- St. Ansgars Lutheran Church 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

 Harden Foundation 1/14/13
 Monterey Peninsula Fdn 12/12/12
 United Way Monterey Cty
 City of Salinas
 City of Monterey
 Senior Services of America

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05A - Senior Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Girls Inc. of the Central Coast 
Program Name: Girls Inc. of the Central Coast

Location:
Distric 1 and Distric 2 City Council - District 1 (bordered by North Sanborn, Freedom, 
Williams, and East Laurel) or City Council District 2 (bordered by East Alisal to the North and 
East, and US 101 to the West).       AHNRSA: Yes

Census Tracts: 7, 6, 106.02
Funding Request: $10,000       Source:             2010/11 Funding: $10,000
Council Goals Met: Youth Crime and Gang Violence Prevention Initiative,

This project meets the City Council goals on public safety, recreation and economic 
development. Our programs promote and support a vibrant, safe, and healthy community, 
and provide recreational after-school activities and job opportunities for teens in our 
community.The City mentions the importance of safe and healthy community in your goals 
and objectives, and all of Girls Inc.'s programs have a health component to them. 

Girls Inc. of the Central Coast provides girls and young women accurate information on 
health and sexuality, encourages them to make smart choices regarding their academic 
futures, assists them in avoiding risky situations and promotes post-secondary education can 
reduce the teen pregnancy and school drop-out rates. 

Con Plan Goal 
Met:

This project meets the Citys Consolidated Plan goal under Community Development Need 
(CN) CN1-Recreational programs focusing upon children and adolescents, particularly with a 
view to providing alternatives to gang activity and other violent behaviors. Priority-HIGH. 

Our programs aim to reduce gang violence by giving youth, specifically girls, alternatives to 
joining gangs. Our programs aggressively work with youth, teaching them how to resist 
different pressures, one of those pressures being to join gangs. At the middle school level we 
have girls perform role plays, where they can practice how they will say no to invitations that 
could get them in to trouble. Former gang members have participated in our ECHO high 
school program, but we want to start young so girls discover us before joining gangs.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 339 28

July 1, 2012 - August 31, 2012 
(Actual from reports)  84  42

July 1, 2013 - June 30, 2014
(from application)  150

Report 
Promptness: During FY 2012-13 as of February 2013 all reports submitted on time.

Brief project description:

Girls Inc. of the Central Coast proposes to continue after-school programming for girls, ages 9 -18, at 6 school 
sites in E. Salinas. Through a series of programs that are age and developmentally appropriate, and involve hiring 
teens who have graduated from prior years programs as facilitators and peer leaders to younger girls. These 
programs focus on pregnancy prevention, leadership development, pursuing post-secondary education, self-
empowerment, avoiding drugs and alcohol and resisting peer pressure including gang prevention. 

The specific programs that will be supported through these grant funds are :
ECHO Leadership Program: is a yearlong-leadership program, works with high-risk teen women, ages 15-18. The 
program is designed to encourage girls to avoid pregnancy, pursue post-secondary education, and plan for future 
careers. 
Youth Leaders Program: Girls Inc. has opportunities for the ECHO graduates to continue their leadership 
development by delivering programs to young women and girls in high school and middle school. Friendly 
PEERsuasion: is a substance abuse prevention program for middle school girls, which also prepares them to 
become facilitators of workshops on this subject for elementary school children. Will Power/Wont Power: is a 
series of interactive assertive communication workshops for girls ages 12-14, focusing on values and healthy 
relationships, that helps girls identify and avoid risky situations, provides factual information on female health and 
encourages girls to value and support each other. In addition, we plan to offer Growing Together, a communication 
workshop for mothers and their 9-12 year-old daughters, 2 times in East Salinas. All programs are facilitated by 
trained staff and Youth Leaders who are graduates of ECHO Leadership program Alisal High School. 

We offer our graduates the opportunity to return as staff (Youth Leaders), providing employment, training and 



experience in program planning, facilitation, public speaking and community action. Ninety-five percent of Youth 
Leaders continued their education, many at prestigious schools such as UC,CSU, Stanford and Santa Clara.

Describe the location of your project:
The after-school programs are located at 6 school sites in E. Salinas: Alisal High School, El Sausal Middle School, 
Cesar Chavez School, Dr. Oscar F. Loya, Fremont School and Los Padres School. 

Describe the population/target group:
Girls Inc. will serve girls, ages 9 -18, in grades 5 -12. Over the past several years 98% of the participants have 
been Latinas at the East Salinas sites.The participants parents are generally non-English speakers, agricultural or 
tourism industry workers, with incomes far below the self-sufficiency wage. Many of the girls face barriers at home 
because of cultural expectations, sibling responsibilities, economic hardship, geographical isolation and limited 
access to information. 

Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Schools are significant partners in implementing our projects, presentations in classrooms 
at lunchtime, refer participants, set up a schedule for the modules to be implemented and 
arrange for time off for college and capitol retreats. 
--Collaborators: Everyone's Harvest (Nutrition workshops); 
--One village at a Time (Sisterhood, Global/Culture awareness); 
--CSU Monterey Bay (college presentations); 
--Monterey County Health Department (Reproductive Health); 
--Food Bank and Ag Against Hunger (Snacks) and YWCA (Healthy Relationships).
---Cal State University Monterey Bay for the past 8 years to develop the process for 
implementing Smart Choices, and to allow current students who are ECHO graduates to 
conduct tours and respond to questions from the group. 
--Alliances with, UC Berkeley, Stanford, UC Davis, San Jose State, San Francisco State and 
CSU East Bay. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
City of Salinas July 2012
The Packard Foundation July 2012
The Community Foundation for Monterey County  July 2012
Harden Foundation  July 2012
Sally Hugh Chuch Foundation July 2012
The Monterey Peninsula Foundation July 2012
City of Seaside (Mayors Fund) Nov 2012
Chapman Foundation  Nov 2012
Yellow Brick Road  Oct 2012
Upjohn Fund Nov 2012
New Donors Pending
Donations Pending 
Special Events  Pending
Program Fees  Pending

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05 - Public Services
Other Staff Notes: 
I support this funding request as Girls Inc. provides a very important service to girls living in the highest density, 
and lowest income levels in our city. Giving girls positive influence and inspiring them to not only stay in school but 
pursue higher education is invaluable. Even though the goal of actual girls helped averages to about $66.67. I 
believe they help additional individuals that cannot be accounted for, as these girls go out and inspire their friends 
and families and it truly changes their lives as the age group assisted are at critical ages to plant the seeds of 
success.



Type of Activity: Public Services
Agency Name: Girl Scouts of Californias Central Coast
Program Name: Girl Scouts East Salinas Program Center
Location: 345 Towt Street, Salinas, CA 93905       AHNRSA: Yes
Census Tracts: 6
Funding Request: $10,000       Source:             2010/11 Funding: $8,500
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The Girl Scouts East Salinas Program Center will help meet the City of Salinas goal of 
creating a city of peace through early intervention, promoting a caring neighborhood and 
service to others, helping girls develop critical skills and traits such as self-confidence, sound 
decision-making skills, self-efficacy, and stronger ties to their community, and fostering 
concepts such as caring, equality, social justice, responsibility, and restraint. These critical 
skills/traits are linked to resiliency in at-risk youth populations, providing children the tools 
they need to be resilient to gangs, potential youth violence, and crime. Girl Scouts focus on 
leadership includes a community service component through each project where girls have 
the opportunity to take what they have learned and take action in their community through 
positive means.

Con Plan Goal 
Met:

Community Development Needs (CN1) was marked as a high priority in the City’s 2010-2015 
Consolidated Pllan, 'recreational programs focusing upon children and adolescents, 
particularly with a view to providing alternative to gang activity and other violent behaviors.' 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  152  13

July 1, 2012 - February 28, 
2013 (Actual from reports)  99  12

July 1, 2013 - June 30, 2014
(from application)  120

Report 
Promptness: During FY 12-13 Reports were submitted late one time

Brief project description:
The GSCCC operates the East Salinas Program Center from 3pm to 6 pm weekdays, generally 50 weeks/year, 
and some weekends. The CDBG grant funds requested would support operating costs associated with the Center, 
specifically a portion of the salaries of employees responsible for the program (program director, program leader 
and leadership specialist), consumable suppplies, utilities and maintenance costs. Girls age 5 to 15 in the 
Alisal/East Salinas neighborhood are offered daily homework support, recreation opportunities (including 
participation in El Camino Futbol League's noncompetitive soccer games), access to a state-of-the-art computer 
lab, and enriching activities and field trips centering around leadership skills building and career exploration. Every 
6-week program module (each focusing on specific topics such as self-esteem building, healthy living, literacy, and 
leadership) will end with a community-based service component, thus providing continually stronger connections 
between local youth and community services. 

The Center’s computer lab can offer the surrounding area and its community members additional benefits, in 
addition to its use as an after school resource and learning center for girls. GSCCC is working to develop wider 
opportunities for the use of the computer lab, such as providing parents access during the day, to utilize the 
computer lab as a safe and secure online resource. 

Describe the location of your project:
The Center is located at 345 Towt Street, in the middle of the Alisal Homeownership and Neighborhood 
Revitalization Strategy Area (AHNRSA). As the City of Salinas reports, this area is home to the highest rates of 
violent crimes, poverty, and unemployment and thus serves as the top priority neighborhood in need of 
improvement within Salinas. 

Describe the population/target group:
Girl Scouts will target girls of elementary and junior high school age (5-15) from primarily low-income and Latina 
backgrounds living in the City of Salinas.
Describe your 
existing or 
proposed 

--League of United Latin American Citizens (LULAC), The successful “cook with us month”
program will continue in 2013, where parents volunteer and present how to cook a special 
dish using the program center’s facilities each week. 



collaborative 
efforts for 
addressing 
program/project 
needs:

--El Camino Futbol League established a recreational, non-competitive soccer league in 
Salinas, with over 70 girls (who also attend after school activities at the program center) 
participating. 
--California State University Monterey Bay brings university students into the East Salinas 
Program Center as volunteers, leading special opportunities that explore science, technology, 
engineering, and math (STEM) subjects in an effort to increase girls’ confidence, interest, and 
aptitude for STEM subjects, higher learning opportunities, and potential career paths.
--Community Alliance for Safety and Peace

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
Harden Foundation Jan 2013
Monterey Peninsula Foundation  Dec 2012
Tanimura Family Foundation  Nov 2012
David and Lucile Packard Foundation Oct 2012
Driscolls Foundation Aug 2012
United Way Monterey County

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Franciscan Workers of Junipero Serra
Program Name: Dorothys Place Hospitality Center
Location: 30 Soledad St, Salinas, CA 93901       AHNRSA: No
Census Tracts: 18.02
Funding Request: $20,032       Source:             2010/11 Funding: $20,000
Council Goals 
Met:

Prosperity Initiative,
Providing for the basic needs of the homeless as a stepping stone to their greater self-
sufficiency is a project that supports the City Council goals, particularly peace and prosperity. 
For many years, the Chinatown area of Salinas has been an operations center for gangs 
engaged in drug sales. Consistent services for the homeless impacts youth crime and 
violence by decreasing the number of street homeless that fall prey to drug dealers and 
creates a legitimate storefront on the street that discourages violence and illegal activity. The 
compassionate staff and volunteers at Dorothy’s Place give the marginalized people on the 
street a healthy alternative to succumbing to street gangs.

Dorothy’s Place and the Franciscan Workers are active members of the Salinas Downtown 
Community Board and committed to the viability of local businesses and a safe, walk-able 
neighborhood in Chinatown. While operating three storefronts – Dorothy’s Place at 30 
Soledad St, Peter Maurin Screen Printers at 15 Soledad St and the @risK gallery at 19 
Soledad St., staff and volunteers consistently report crime, clean the street twice daily 
(homeless volunteers), conduct beautification days quarterly, participate in the Annual Asian 
Festival, and take every opportunity we can to promote a healthy community. Dorothy’s Place 
coordinates more than 400 mainstream (not homeless) community volunteers that serve in 
different program in our 30 Soledad St facility.

Con Plan Goal 
Met:

The project meets the strategic goals of the Consolidated Plan: Assistance to Special Needs 
Groups. Direct assistance and housing for the homeless, including persons with disabilities, 
seniors, and farmworkers is provided.
The ConPlan's High priority needs pertianing to homelessness such as #HN1, integratino of 
homeless services through a HUD-approved Continuum of Care. is also addressed. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 1,962 164

July 1, 2012 - February 28, 
2013 (Actual from reports)  1,496  187

July 1, 2013 - June 30, 2014
(from application)  2,000

Report 
Promptness: During FY 12-13 Reports were submitted late more than once

Brief project description:
Funds will be used to support the cost of utilities (gas, electric, water) for Dorothy's Place at 30 Soledad St in 
Salinas' Chinatown area, and the cost of personnel, workers comp and health insurance for the personnel that 
enter/maintain data in the Homeless Management Information System. This facility is home to Dorothy's Kitchen, 
serving meals three-times daily to approximately 350 homeless and extremely poor people, the Day Shelter for the 
homeless, serving the homeles and extremely poor with engagement, advocacy, showers, hygiene needs, phone 
and mail service, and clothing; and Women Alive! Emergency Shelter, the only nightly shelter for street women in 
Monterey County, andd House of Peace, permanent supportive housing for up to 14 chronically homeless 
persons.. 

Describe the location of your project:
Located in the Chinatown area of Salinas. Boundaries are Market Way, N. Main St., Rossi St, and Sherwood 
Drive. Although there are no specific outreach activities, the reputation attracts poor and homeless persons from 
throughout Salinas. About one quarter of program participants are chronicallly homeless residents of Chinatown. 

Describe the population/target group:
Our target population is the homeless and working poor as defined by the Monterey County Homeless Census of 
2011.The entire service population is extremely low/no income. Of the 350 people served daily, approximately 75 
are chronically homless residents of Chiantown.

Past population demographics include: nearly 51% Latino, 22% Caucasian and 20% African-American; 25% 



women . In the Women Alive Emergency Shelter program, 37% of omeless women are age 55 and over; among 
sheltered women, 90% report a physical or psychiatric disability, or both.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

We are active participants in the 
--Salinas Downtown Community Board (SDCB), serving on the Executive Committee, Safety 
Committee and Chinatown Homeless Action Team along with representatives from City 
Services. 
-- Coalition of Homeless Services Providers (CHSP) and work in collaboration with CHSP 
agencies in Salinas, including Interim Inc, Shelter Outreach Plus, Central Coast HIV/AIDS 
Services (CCHAS), and Sun Street Centers. 
-- CCHAS three days per week for syringe exchange and testing services, 
-- Asian Cultural Experience (ACE) group and the development of the Asian Museum in 
Chinatown
--Chinatown Homeless Action Team to develop a long-term plan for a multi-service campus 
in Chinatown.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Emergency Food & Shelter (FEMA) 12/27/12
 Harden Foundation 7/23/12
 Pebble Beach Co Fdn 6/1/12
 MC Community Action Partnership 3/1/12
 United Way 7/1/12
 Community Foundation - Futer Essential Services 7/1/12
 City of Salinas ESG 6/14/12
 private individual donations by 12/31/12
 program restricted private donations by 12/31/12

Funding 
Recommendation: $16,216   ESG

Eligibility Citation: § 576.401
HUD National 
Objective:
CDBG National 
Objective: N/A

HUD Matrix Code: N/A
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Food Bank for Monterey County
Program Name: Food Bank for Monterey County
Location: 815 West Market Street, #5 Salinas, CA 93901       AHNRSA: No
Census Tracts: Citywide
Funding Request: $15,000       Source:             2010/11 Funding: $11,900
Council Goals 
Met:

Prosperity Initiative,
Prosperity is defined as a successful, nourishing, and thriving condition. The Food Bank for 
Monterey County helps ensure that Salinas Residents experience successful personal and 
professional lives by providing emergency supplemental food assistance to the 37 nonprofit 
agencies that constitute a safety net for Salinas residents. `The Food Bank for Monterey 
County's Agency Clearinghouse Program, by serving as the primary food resource to 37 
Salinas nonprofit agencies that serve the low- and no- income population of Salinas, 
effectively helps to make prosperity possible in its proactive resonse to the need for food 
assistance in Salinas. When a household budget is stretched because of a higher cost of 
living in Salinas in terms of fixed household expenses such as housing, utilities, fuel, and 
medical treatment, a family can turn to a local nonprofit agency for food necessary to keep its 
members healthy, employed and in school. This in turn increases community engagement by 
soliciting the community's participation in developing and participating in volunteerism. The 
need for exisitng City services is decreased because of the Food Bank's programs and 
services, and the City would otherwise be tasked with providing food to nonprofit agencies 
and people who require food assistance. 

Con Plan Goal 
Met:

By providing Food to the homeless or those who might become homeless, the Food Bank for 
Monterey County fulfills the City's Consolidated Plan Needs pertaining to Homelessness (HN) 
Item # Priority Need HN1 High-Integration of homeless services through a HUD-approved 
Continuum of Care or similar framework that promotes coordination of services and reduces 
service overlaps and gaps. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  4,558  380

July 1, 2012 - February 28, 
2013 (Actual from reports)  2,769  346

July 1, 2013 - June 30, 2014
(from application)  5,624

Report 
Promptness: During FY 12-13 reports submitted late one time

Brief project description:
The Food Bank for Monterey County's Agency Clearinghouse is a warehouse site for the collection, storage and 
distribution of donated, government and purchased food. The food is then redistributed through two direct 
distribution programs as well as the Agency Clearinghouse, a partnership with nearly 90 non-profit food assistance 
agencies that serve the working poor, the unemployed, the elderly, the chronically ill, as well as the homeless 
population countywide.The Food Bank for Monterey County requests $15,000 to be applied to the rent for the 815 
West Market Street warehouse facility. 

In addition to the two direct distribution programs, the Emergency Food Assistance Program (12 Salinas sites) and 
the Family Market (3 Salinas sites), the Food Bank serves as the principal food resource for 37 nonprofit Salinas 
agencies including Alliance of Aging, Door to Hope, Dorothy's Place, Family Ties/Kinship Center, Girls, Inc., 
Monterey County Sheriffs' Explorers, Red Cross, Salinas Adult Day Care, Salvation Army, Sun Street Center, 
Victory Mission and the YMCA. City of Salinas residents received 2,126,904 pounds of food during the last FY. 

The Food Bank's Salinas warehouse, home to the Agency Clearinghouse, is known to the community as a place to
go where volunteer work on behalf of that program will be rewarded by a sense of giving back to their own 
community. People are thus empowered and feel a sense of control over their own future. There is a place for 
them to go in their own community that allows them to give to their community. They do not need to be highly 
skilled or have many hours of time to give. Only a few hours of labor that practically anybody can do makes a 
difference. 

Describe the location of your project:
The Food Bank for Monterey County's main warehouse facility is located in the City of Salinas at 815 West Market 



Street, #5. The Food Bank's service area is Monterey County in its entirety and food assistance to low - and no-
income population exclusively. 

Describe the population/target group:
The Food Bank's service population in low- and no- income families and individuals. Currently unemployment in 
Salinas is at 15% and Census figures state the 12.8% of Salinas families live below the povery line. Furthermore, 
Monterey County has the highest rate of food insecurity in California, ranking 58 out of 58 counties. 

There are ever-increasing numbers of children, seniors and newly out-of-work families in need of food and with 
federal budget cuts to other feeding programs resulting from sequestration, the trend is expected to continue. The 
annual goal of 5,624 unduplicated persons is a significant increase from FY12/13 annual goal of 3,000 
unduplicated persons because the February 2013 number of persons served is the highest number of people 
served in one month in the twenty year history of the Food Bank for Monterey County - a 45% increase over the 
same period last year. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

We coordinate with other service providers on outreach such as CalFresh, Alliance on Aging, 
Clinica de Salud and many others as illustrated in the attachments. The Agency 
Clearinghouse program ensures that necessary emergency supplemental food is distributed 
to a network of non-profit agencies; 37 that are Salinas-based that provide direct food 
assistance serving the elderly, chronically ill, homeless, unemployed and working poor. 
Member agencies include churches food outreach ministries; emergency food pantries; soup 
kitchens; homeless shelters; group shelters; rehabilitation centers; residential treatment 
programs; youth activity programs; after school programs; and senior centers. There are 
Agency Clearinghouse members that serve the area within the Alisal Homeownership and 
Neighborhood Revitalization Strategy Area (AHNRSA) such as Vineyard Church and the 
Alliance on Aging.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
Federal
Cities
Individuals
Special events
Shared Main/Food Fees
Congregation/Corporate/Service Clubs
Foundation Grants
United Way
Interest Misc

Funding 
Recommendation: $11,300   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05W-Food Banks
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: City of Salinas - Neighborhood Initiative
Program Name: Neighborhood Beautification Initiative
Location: City of Salinas City limits- low -moderate       AHNRSA: Yes
Census Tracts: City Wide
Funding Request: $17,500       Source:             2010/11 Funding: $17,500
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
Neighborhood blight creates a variety of issues. Not only does it create a negative visual 
impact but is also fosters a negative sense of place and demonstrates a lack of pride. The 
Broken Window Theory states that monitoring and maintaining urban environments in a well 
ordered condition may prevent further vandalism as well as an escalation into more serious 
crime, An orderly and clean environment sends the signal that an area is a place which is 
monitored, people conform to the common norms of non-criminal behavior thus fostering a 
positive and safe place for residents to live

Con Plan Goal 
Met:

The Consolidated Plan states under Neighborhood conservation and Community 
Development that the improvement of physical and social condition in underserved and 
lower-income neighborhoods is a key component of efforts to create livable communities. 
Examples of such resources include additional public services programs or funding, improve 
park and recreation facilities and other improvements, and housing rehabilitation. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  0

July 1, 2012 - July 31, 2012 
(Actual from reports)  0  0

July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness: Reports were not processed by City Data Services (CDS).

Brief project description:
The Neighborhood Beautification Initiative will be a component of the City’s overall Neighborhood Services 
Program and is designed to help build and foster strong neighborhoods by connecting residents to services that 
improve the quality of life in the Salinas Community. This is a city wide effort to engage residents in a 
neighborhood services project. These projects promote healthier, safer and cleaner neighborhoods and improve 
neighborhood appearances. Each Council member at their own discretion will work with residents within their 
District to identify and prioritize beautification projects that are unique to the individual neighborhoods to include 
integrating arts and cultural activities. Activities could include community gardens, tree planting, neighborhood 
cleanup, public facilities and improvements-execution of architectural design features, and similar treatments 
intended to enhance the aesthetic quality of facilities and improvements- such as decorative pavements, railings 
sculptors, pools of water and fountains and other works of art and neighborhood gateway signs. Proposed CDBG 
funds for use of consumable supplies. 

Describe the location of your project:
This project will address blight throughout the entire city as well as address specific, neighborhood issues within 
each Council District.

Describe the population/target group:
Blighted Neighborhoods City wide and all other neighborhoods that can benefit from beautification efforts. 
Neighorhood Associations, Salinas Neighborhood Council.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Salinas Neighborhood Council
--Los Olivos-Riker Neighborhood Association, 
--Maple Park Neighborhood Association, 
--Eagle Bison and Monte Bella Neighborhoods. 
--The Salinas Valley Chamber of Commerce’s Leadership Salinas Class 
--Volunteers work on many of the grant projects selected as part of Salinas United, a day of 
service, that the City of Salinas supports.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 

Source Award Date



sought by the 
applicant:
Funding 
Recommendation: $0   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Slum and Blight

CDBG National 
Objective: 570.208(b)(1)

HUD Matrix Code: 05 - Public Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: City of Salinas Hebbron Family Center
Program Name: After-School Program /Saturday Program- HFC
Location: 683 Fremont Street, Salinas       AHNRSA: Yes
Census Tracts: 05
Funding Request: $86,984       Source:             2010/11 Funding: $72,000
Council Goals Met: Youth Crime and Gang Violence Prevention Initiative,

It promotes increased recreation opportunities in our community by offering after school 
programs keeping youth off the street. The funding provided by the C.D.B.G. funds allows the 
staff to offer crucial prevention programs and activities at the Hebbron Famiily Center that 
these at-risk youth would not other wise be able to experience.

Con Plan Goal 
Met:

The consolidated Plan states under the Community Development need CN-1-High,, 
recreational programs focusing upon children and adolescents, particularly with a view to 
provide alternative to gang activity. The Hebbron Family Center meets this priority by 
providing such a place that is safe and neutral for all participants. The Hebbron Family 
Center serves a densely populated East Salinas Community with over crowded housing and 
gang violence by providing a crucial prevention alternative programs and activities.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 248 21

July 1, 2012 - February 28, 
2013 (Actual from reports)  395  49

July 1, 2013 - June 30, 2014
(from application)  185

Report 
Promptness: During FY 12-13 reports were submitted late more than once.

Brief project description:
The Hebbron Family Center provides a safe place for youth and adult of the community to come and take part in 
recreation activities. It allows the surrounding community to get out of their high density apartment or housing unit 
and come to a place to have fun. They can be involved in activities that they would normally not be able to 
participate in if at home. This Center is also a school bus pick-up and drop-off for the middle school in the area and 
several elementary schools in the area. There is a teen area and the center hopes to expand to expand the 
Hebbron music progam/Recording Studio. The Center offers activities for families. The facility offered drop in 
recreation activities TV DVD movies, video games, arts and crafts. Organized programs include trips to both local 
and regional sport venues. There are plans to update the computers for public service this year. The hours of 
operation during the school year are Monday-Friday 3:00pm to 8:00pm. Saturdays 12:00-4:00pm and 6:00-9:00pm 
for teens.The facility is open 12:00pm-8:00pm, Mon-Fri; Saturdays 12:00pm to 4:00pm and 6:00pm-9:00pm during 
winter, spring vacation and for the 10 week summer program. The youth participate in the 'Battle of the Recs' with 
the Breadbox. The main purpose of the 3-day sporting competition is to provide healthy opportunities for 
competition, promote sportsmanship and most of all build relationships across neighborhood lines. During the 
summer 2,502 lunches were served. 

Describe the location of your project:
The Hebbron Family Center is located at 683 Fremont Street in East Salinas. The Center is bounded by Hebbron 
Avenue to the East, Cesar Chavez Park to the North, Pearl Avenue to the West and Market Street to the South. 

Describe the population/target group:
The Hebbron Family Center targets all ages in this very low income and densely populated area. The Community 
will benefit by having a nearby recreation facility offering a variety of recreational/educational activities.Being a 
densely populated area it is a safe friendly place for residents to attend and participate in either free or low cost 
activities. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project
needs:

-Community Alliance Safety Program



Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
City of Salinas Measure V
City of Salinas General Fund

Funding 
Recommendation:
Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: City of Salinas Firehouse Recreation Center
Program Name: After-School Program/ Saturday and Seniors Program-FRC
Location: 1330 East Alisal Street       AHNRSA: Yes
Census Tracts: 09
Funding Request: $27,000       Source:             2010/11 Funding: $20,000
Council Goals Met: Youth Crime and Gang Violence Prevention Initiative,

The Firehouse Recreation Center meets the goals that the City Council adopted on May 18, 
2010. It promotes increased recreation opportunities in our community by offering after 
school programs that keep youth off the street. 

Con Plan Goal 
Met:

Meets Community Development Need (CN-1) High- and CN-3-High and CN-5-Medium
There is a high priority to create a positive and peaceful environment to make youth at-risk a 
high priority and to build a safe and peaceful community. The Firehouse meets this priority 
by providing such a place that is safe and neutral for all participants. The Firehouse serves a 
densely populated East Salinas Community with over crowded housing and gang violence by 
providing alternative programs and activities.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  171  14

July 1, 2012 - February 28, 
2013 (Actual from reports) 150 19

July 1, 2013 - June 30, 2014
(from application)  170

Report 
Promptness: As of February, for FY 2012-13 one report has been submitted late.

Brief project description:
The Firehouse Recreation Program serves both seniors and youth. The Senior program operates in the facility 
Monday thru Friday from 7:30am to 1:00pm. Activities are held in the morning encouraging the seniors to gather 
for coffee, dance, information and social interaction. Monthly parties are planned. A noon meal is served by the 
Alisal School District Food Service Program. Weekly food items are given away by the Food Bank.The Center 
administers the the Emergency Food Assistance Program in collaboration with the Food Bank. The Seniors are 
involved both in planning and implementing the programs for them at the Firehouse. The afterschool and Saturday 
program for youth includes sports, arts and crafts, cultural enrichment activities, games, trips and special holiday 
events. The Firehouse served 4,887 lunches to the youth during the summer program in 2012. The hours of 
operation for the youth program during the school year are Monday-Friday 3:00pm to 5:30pm. Saturdays 12:00-
4pm. The facility is open 1:00pm-5:30pm, Monday- Friday and 12:00-4:00pm on Saturdays during the winter and 
spring vacation and for the 10 week summer program.

Describe the location of your project:
The Firehouse Recreation Center is located at 1330 E. Alisal Street in East Salinas. The Center is bounded by 
Skyway Blvd. to the East, Alisal Street to the North, John Street to the West and Airport Blvd. to the South. It will 
also provide the surrounding community with the opportunity to get out of their high density apartment or housing 
unit and come to a place to have fun and be involved in activities that they would normally not be able to 
participate in if at home. 

Describe the population/target group:
Seniors and youth, at-risk youth, families.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

-- Alisal School District Food Service Program 
--The Center administers the Emergency Food Assistance Program 
--The Food Bank

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 

Source Award Date
CDBG
City of Salinas General Fund



sought by the 
applicant:
Funding 
Recommendation: $19,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: City of Salinas Bread Box Recreation Center
Program Name: After-School Program - Breadbox Recreation Center
Location: 745 Sanborn Road, Salinas, CA 93905       AHNRSA: Yes
Census Tracts: 106.2
Funding Request: $45,000       Source:             2010/11 Funding: $35,000
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The Bread Box Recreation Center meets the goals that the City Council adopted on May 18, 
2010. It promotes increased recreation opportunities in our community by offering after 
shcool programs keeping youth off the street. The funding provided by CDBG allows the staff 
to offer crucial prevention programs and activities at the Bread Box that these at-risk youth 
would not other wise be able to experience.

Con Plan Goal 
Met:

The Consolidated Plan states under the Community Development need (CN1)-High, that 
there is a high priority to create a positive and peaceful environment to make youth at-risk a 
high priority and to build a safe and peaceful community. and CN3-High, physical recreational
facilities and community centers particularly those serving more densely developed areas. 
The Breadbox meets this priority by providing such a place that is safe and neutral for all 
participants. The Bread Box serves a densely populated East Salinas Community with over 
crowded housing and gang violence by providing an alternative programs and activities.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  238  20

July 1, 2012 - February 28, 
2013 (Actual from reports) 253 32

July 1, 2013 - June 30, 2014
(from application)  200

Report 
Promptness: During FY 2012-13 as of February 2013 one report was submitted late. 

Brief project description:
The Center has an inviting atmosphere with its bright green interior paint, new baseboards, atomated roll up doors, 
restroom fixtures and resurfaced check- in area to serve at risk youth in the neighborhood. Drop in recreation 
activities include pool, ping-pong, TV DVD movies, video games, arts and crafts, basketball, skate boarding and 
other sport activities. The updated computer lab is available for youth to complete their homework or research 
projects. Improved lighting, new computers were purchased. Some special activities that were offered this past 
year included skate board making, community service projects, dances, sports and special trips to local venues 
such as ice skating, movies, bowling and other recreation centers. The Battle of the Recs is a popular program 
providing healthy opportunities for competition between the Breadbox Recreation Center and Hebbron Family 
Center, promoting sportsmanship and most of all building relationships across neighborhood lines. Last summer 
2,897 lunches were served.The hours of operation during the school year are Monday-Friday 3:00pm to 8:00pm. 
Saturdays 12:00-4:00pm. The facility is closed on Sundays. The facility is open 1:00pm-8:00pm, Mon-Fri; 
Saturdays 12:00pm to 4:00pm during winter, spring vacation and for the 10 week summer program. A new 
Saturday night enrichment program will be implemented in 2013. CDBG funds will be used to pay for personnel 
consisting of one (1) Program Specialist, working 40 hrs/per wk, and one (1) Recreation Assistant working 10 
hrs/per wk. and for consumable supplies such as, telephone, utilities and maintenance. Proposed to serve 200 
persons.

Describe the location of your project:
The Bread Box Recreation Center is located at 745 Sanborn Road in East Salinas. It is located in Census Tract 
106.2 which is 75.61% low to moderate income.

Describe the population/target group:
The Bread Box Recreation Center targets all ages in this very low income and densely populated area. ( Census 
Tract 106.2) The Community will benefit by having a nearby recreation facility offering a variety of 
recreational/educational activities. Being in a densely populated area it is a safe, friendly place for residents to 
attend and participate in either free or low cost activities. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 

-- Second Chance Family and Youth Program
--Building Healthy Communities 
--The Alisal Center for Fine Arts 
--Go-Kids



addressing 
program/project 
needs:

--The Monterey County Office of Education 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
City of Salinas General Fund
City of Salinas Measure V 

Funding 
Recommendation: $33,250   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective:
CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D-Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Community Human Services - SuperParents
Program Name: SuperParents
Location: 433 Salinas Street, Salinas, CA 93901       AHNRSA: No
Census Tracts: City-wide
Funding Request: $10,000       Source:             2010/11 Funding: $10,000
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
SuperParents helps prevent the escalation of at-risk children into at-risk young adults. The 
cultivation of young citizens who are a positive force in their community begins in the home 
as do the underlying and contributing factors of future violence. According to the National 
Institute of Justice, being abused or neglected as a child raises one's likelihood of arrest as a 
juvenile by up to 53%, as an adult by 38% and for females by 77%. A study by the Irvine 
Health Foundation found that a disproportionate share of violent criminals report early abuse. 
SuperParents will contribute to a prosperous community by reducing the enormous direct 
cost of child abuse and domestic violence to society. 
SuperParents will also help prevent or intervene on youth violence and gang involvement by 
helping parents and children form strong bonds and providing parents with tools for more 
effective parenting.

Con Plan Goal 
Met:

Meets CN-1-HIGH, recreational program focusing upon children and adolescents, providing 
alternative to gangs. According to the Child Abuse and Prevention Council of Sacramento, 
77% of child abuse perpetrators are parents and an estimated one-half of all homes with 
adult violence also involve child abuse or neglect, which makes the pairing of supervised 
visitation and parenting education services ideal for providing both prevention and 
intervention towards a safer Salinas. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  376  31

July 1, 2012 - February 28, 
2013 (Actual from reports)  218  27

July 1, 2013 - June 30, 2014
(from application)  350

Report 
Promptness: During FY 12-13 no late reports submitted

Brief project description:
SuperParents is the program name for the parenting education and supervised visitation services offered by 
Community Human Services. Supervised visitation services provide non-custodial (divorced, separated or non-
married) parents with a neutral location and exchange site for visits between children and their non-custodial 
parents. Program staff works to ensure that visits are safe and appropriate, that children are properly cared for 
and, when necessary, that there is no contact between custodial and non-custodial parents. Often, supervised 
visitation is mandated by the Family Court for the safety of the child and/or parents. Reasons for this can be a 
history of domestic violence, child neglect or abuse, or parental history of substance abuse. Self-referred clients 
come to the the program for help with situations that may, for example, involve a parent with debilitating mental 
health issues that affect his or her ability to properly care for a child, or a non-custodial parent who lives far away 
and must travel to Salinas to visit his or her children. The program has even provided a place for homeless 
individuals to spend time with their children.

While supervised visitation ensures that parents and children can continue to be a part of each other's lives, 
parenting education serves to change negative or ineffective parenting styles in order to facilitate the possibility of 
more meaningful relationships between parents and children and reduce the incidence of child abuse and juvenile 
delinquency. The program addresses gaps in parents' knowledge and corrects unhelpful perceptions and 
behaviors through two evidence-based best practices: the Triple P curriculum (Positive Parenting Program), a 
curriculum that is internationally recognized, multilingual and culturally adaptable; and Strengthening Families 
Program, a curriculum for tweens that also builds substance abuse protective facotrs. Both curricula provide 
parents with new skills and tools by focusing on understanding the responsibility of parenting, communication and 
listening skills, safe and effective discipline methods, encouraging children and building self-esteem, the stages of 
child development, resolving problems with respect and care, stress management, and child abuse and how it 
affects children. SuperParents strengthens family relationships and improves the home environment, thereby 
contributing to reduced incidence of child abuse and neglect, domestic violence, gang violence and juvenile 
delinquency. CDBG will be used for personnel Costs-1 Supervised visitation coordinator (30 hrs/wk). 1 Supervised 



visitation monitor (20 hrs/wk) 1 parent Teacher (24 hrs/wk).

Describe the location of your project:
SuperParents programs are offered at Community Human Services' Family Service Center at 433 Salinas Street in
Salinas. Though all residents of Monterey County are eligible for the program, low income Salinas residents 
represent more than half of all clients served -- approximately 350 of 600 total clients per year. 

SuperParents strengthens family relationships and improves the home environment, thereby contributing to 
reduced incidence of child abuse and neglect, domestic violence, gang violence and juvenile delinquency. 

Describe the population/target group:
The population/target group that the SuperParents program serves is low- and very low-income Salinas families 
with children. While the program primarily serves low and moderate-income persons, it is open to the general 
public and individuals in higher income brackets are required to pay accordingly. In recent years, funding cuts 
have required CHS to expand its private pay client base and increase fees, however, City of Salinas funding will 
help ensure that low and moderate-income Salinas residents are able to continue accessing services on a sliding 
fee scale.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Central Coast HIV/AIDS Services (CCHAS) in outreach and AIDS prevention/education.
-- Rape Crisis Center
--Planned Parenthood
--the Food Bank of Monterey County,
--the Monterey County Youth Employment Program (One-Stop Career Center) 
--The Kinship Center 
--The Probation Department 
--Salvation Army 
--YMCA
--Shelter Outreach Plus'
--he Monterey County Office of Education

Linkages are maintained by Community Human Services’ participation in local collaborative 
groups, including;
--Coalition of Homeless Services Providers, Community Action Partnership, Monterey 
Peninsula Unified School District Collaborative, United Way Council of Executives, Juvenile 
Justice Coordinating Council, Children’s Council, Community Corrections Partnership and 
others. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 CITY OF SALINAS CDBG
 MENTAL HEALTH SERVICES ACT
 DEPARTMENT OF SOCIAL SERVICES
 CLIENT FEES
 COMMUNITY FOUNDATION OF MONTEREY COUNTY
 UNITED WAY OF MONTEREY COUNTY
 OTHER FUNDRAISING, JOINT POWERS AGENCY 
SUPPORT

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05N - Abused & Neglected Children
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Salinas Area Youth Drug Information/Crisis Center (Sunrise House)
Program Name: Sunrise House Operating Support
Location: 119 Capitol St, Salinas headquarters       AHNRSA: Yes
Census Tracts: 005.00, 013.00, 106.02
Funding Request: $15,000       Source:             2010/11 Funding: $13,500
Council Goals Met: Youth Crime and Gang Violence Prevention Initiative,

Youth Crime and Gang Violence Prevention Initiative: Sunrise House is a community-based 
organization that addresses several aspects of the “continuum of care” recommended by the 
Avery Report, namely, Early Care, Prevention, and Early Intervention, through its counseling 
and programs for at-risk youth.

Sunrise House is part of the City’s “anti-violence safety net,” and was the recipient of a two-
year Cal-GRIP subcontract to provide “that certainty of help” mentioned in the Avery Report 
as part of the Ceasefire project in the City. Because the City of Salinas is one of Sunrise 
House’s Joint Powers agency members and its fiscal matters are handled by the City, 
Sunrise House maintains a very close working relationship with City departments and 
employees, including the CASP Community Safety Director’s office, and the Police 
Department. 

Con Plan Goal 
Met:

The programs administered by Sunrise House address two high priority needs identified in 
the 2010-2015 Consolidated Plan: Community Development Need #CN1: Recreational 
prorams focusing upon children and adolescents, particularly with a view to providing 
alternatives to gang activity and other violent behaviors and Homlessness Need #HN2: 
Programs and services focused upon the prevention of homelessness, and on the rapid re-
housing of those recently homeless or in imminent risk of same. 

The majority of the homeless individuals in Salinas are struggling with alcohol and/or drug 
issues which prevent them from finding and keeping jobs and caring for their children. Many 
of the gang-involved youth of the City have parents or caregivers who are absent due to drug 
and alcohol use. Sunrise House counseling helps put families back together, individuals on 
the road to recovery, and preventing homelessness.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  2,785  232

July 1, 2012 - February 28, 
2013 (Actual from reports) 1,627 203

July 1, 2013 - June 30, 2014
(from application)  2,200

Report 
Promptness: During FY12-13, all reports submitted on time. 

Brief project description:
$10,000 of the funds will be used in support of Sunrise House’s Open Door Counseling programming and youth 
activities. At the Sunrise House headquarters, counseling sessions help individuals and/or families effectively deal 
with concerns, substance abuse/use, diffusion of crisis situations and other issues. Generally after 4-6 sessions, 
85% of families reported improved communications between parents and their children. Sunrise House conducts 
referral screening and placement in treatment and recovery facilities; maintains a crisis hotline, and performs re-
admittance counseling for students suspended or expelled for non-attendance, violence, possession of a weapon, 
drug/alcohol or other problems. Services, including case management and referrals, are provided at no charge by 
Sunrise House. During the 2012-2013 year, Sunrise House expects to serve at least 2,500 individuals.

In 2013, three Sunrise House counselors will attend The Parent Project training in Salinas, a five-day workshop to 
develop evidence-based curriculum content expertise, learn to work more confidently and effectively with high-risk 
families, help parents develop a plan to prevent or intercede in their children’s destructive behavior, develop a 
collaborative community implementation plan, and be certified to facilitate Parent Project groups. The remaining 
$2,900 will be used in support of the Teen Closet, a community- based project to provide new or slightly used 
clothing and accessories to needy teens in Salinas.

Describe the location of your project:
Sunrise House programs run at 119 Capitol Street, 152 West Gabilan, and at various locations in Salinas and 
Monterey County. The off-site locations include: the Silver Star Resource Center (in partnership with Monterey 
County Office of Education), the Youth Center ( incarcerated youth), and each high school in the Salinas Union 



High School District (educates 74% of Salinas youth). Several of these locations lie within the Alisal HNRSA. 

Describe the population/target group:
The population to be served includes middle school and high school age youth of Salinas who are at risk of 
academic failure and ripe for recruitment into gangs, along with their family members. Additionally, approximately 
115 incarcerated individuals in the Youth Center and youth in Alternative Education at Silver Star receive services 
through the Youth Alternative to Violence program. The Teen Closet project benefits low-income teens by 
providing needed clothing and accessories. All beneficiaries are from low or moderate income families as 
determined by Census tract. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

Existing collaborative include: 
- Monterey County Office of Education (Alternative Education at-risk prevention work)
- Friday Night Live of California (builds partnerships for positive and healthy youth 
development, which engage youth as active leaders and resources in their communities)
- California Department of Alcoholic Beverage Control
- Monterey County Postpone program 
- Monterey County Probation
- Community Alliance for Safety and Peace (CASP)
- Monterey County Health Dept. Behavioral Health Division with a multi-year prevention 
services grant, and all of its other Joint Powers partners, which are Hartnell Community 
College, Salinas Union HS District, Santa Rita Union School District, Salinas City Elementary 
School District, Alisal Union School District, Monterey County Board of Education, Spreckels 
Union School District, Housing Authority of Monterey County, and North Monterey County 
Unified School District.
- Dorothy’s Place: to have youth serve meals to the homeless
- Boys and Girls Club to hold dances for public high school students
- City of Salinas Parks & Recreation to perform native plant maintenance in Natividad Creek 
Park. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
City of Salinas - CDBG 7/1/12
Alisal Elementary 7/1/12
MC Health Dept 7/1/12
MC Probation  7/1/12
MC Drug Program  7/1/12
Friday Night Live 7/1/12
MC Office of Ed-Youth Center 7/1/12
Salinas Union HSD 7/1/12
MCOE Evening Reporting Ctr  7/1/12
Hartnell Com College  7/1/12
Salinas City Elem SD 7/1/12
Santa Rita SD 7/1/12
Salinas Union HSD-JPA 7/1/12
Housing Auth/N Mty Cty SD  7/1/12
Private Foundations  7/1/12

Funding 
Recommendation: $12,900   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05F - Substance Abuse Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Family Service Agency of the Central Coast (Suicide Prevention)
Program Name: Suicide Prevention Service of the Central Coast 
Location: City-wide (provide training on site, schools, etc.)       AHNRSA: Yes
Census Tracts: City-wide 
Funding Request: $10,000       Source:             2010/11 Funding: $10,000
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
In keeping with the City Council's ongoing efforts to reduce youth gang involvement and 
promote a safe community, Suicide Prevention Service is committed to continuing to provide 
confidential, safe, and supportive services to all City residents. In addition to providing our 24-
hour multilingual suicide crisis line to this very high risk population, we utilize education and 
informational presentations to help assist young people in sharing their experiences, 
exploring healthy, effective coping strategies, and identifying appropriate support people they 
can turn to during and after their incarceration. Suicide Prevention Service staff are available 
between classes and after school to help these students search for solutions, identify healthy 
and safe choices, and either find a safe adult in their own lives to get support or help them to 
access other service providers who can also assist them.

Con Plan Goal 
Met:

In the City's Consolidated Plan, Community Development Needs CN1-High states as a high 
priority the prevention of violent behaviors among children and adolescents, particularly with 
a focus to providing alternatives to violent activity. Suicidal behavior is a violent act towards 
one's self and oftentimes includes violent acts against others. School shootings and other 
acts of youth violence are perpetrated by young people who are also suicidal and plan to take 
their own lives after the killing of others. In almost all cases, the young person has displayed 
suicide warning signs prior to taking action against others. Our services provide alternatives 
to violent behavior among young people.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 2,280 190

July 1, 2012 - March 31, 2013 
(Actual from reports)  2,601  289

July 1, 2013 - June 30, 2014
(from application)  1,250

Report 
Promptness: During FY 12-13 no late reports submitted

Brief project description:
Funds will be used to support activities that prevent suicidal behavior and death among low-income individuals 
who are in danger of engaging in suicidal behavior, primarily youth. Youth have the highest rate of suicide 
attempts, and research consistently shows that an individual with a previous attempt is 40 times more at risk of 
death by suicide. 

Educational presentations for young people provide them with factual information that lowers the stigma of suicide. 
These presentations allow youth to feel safe about reaching out for help when experiencing suicidal thoughts and 
feelings. Participants learn that suicide is a health issue, not a moral issue, and how they may access safe 
resources, including our multilingual 24/7/365 suicide crisis line. We work closely with County Behavior Health and 
the seven school districts that serve the city core and adjacent unincorporated areas, as well as local youth service 
providers. Age appropriate presentations are conducted in middle and high school classrooms, as well as in 
juvenile hall and group homes. Presentation content includes: how a person becomes suicidal, risk factors, suicide 
warning signs, and how to get help. Each participant is given the opportunity to ask a question or submit a 
comment in a confidential manner toward the end of each presentation. Presenters then respond to each question 
or comment while safeguarding the identity of the young person who submitted it. Participants also learn how to 
recognize when they themselves or another person is at-risk and how to respond appropriately to ensure their own 
safety or the safety of another. Low-income at-risk adults, (for example, parents and clients of other non-profit 
agencies) also are provided with educational presentations that include information and resources that will help 
them to identify a young person or an adult at risk. In order to reach at risk youth in low-income areas ages 11-24 
we offer presentations in both Spanish and English. We offer these services in school settings, youth homes, and 
juvenile hall. Training is conducted for staff and volunteers who work with this age group so that they are able to 
identify, access, and intervene if a young person they are working with is experiencing a suicidal crisis. Suicide 
prevention education presentations and gatekeeper training, as well as all program materials, are provided in 
English and Spanish.



Describe the location of your project:
City-wide. We collaborate with school districts and youth organizations located in the City of Salinas, such as Alisal 
High School, Harden Middle School, and the Girls Scouts. 

Describe the population/target group:
Community outreach activities will be targeted to reach low-income at-risk youth, 11-24 years of age. This funding 
will be used to effectively address the high rate of suicidal behavior among low-income and at-risk youth by 
teaching them about coping skills, suicide warning signs, and how to get on-going support. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Catholic Charities, 
--United Way
--Monterey Rape Crisis,
-- Monterey Behavioral Health, I
--Interim, 
--California State University at Monterey Bay, 
--Natividad Hospital, 
--the Diocese of Monterey,
-- Monterey County Juvenile Hall, 
--Drake House, 
--YWCA,
- Boys and Girls Club, 
--Social Workers at CSUMB. 
--Alisal Union School District and middle and high school districts in Salinas
-- law enforcement 
--behavioral health services we have provided Crisis Intervention Training for City of Salinas 
Officers and law enforcement officers from all areas of Monterey County. 
--veterans groups at symposiums 
--State of California, Office of Suicide Prevention'
--- California Mental Health Services Authority 

Plan on expanding our effort to collaborative with substance abuse recovery service 
providers. In addition we work in partnership with San Francisco Suicide Prevention to share 
information and improve our services. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Monterey Peninsula Foundation 12/12/12
 Harden Foundation
 Monterey County Behavioral Health
 Coastal Trail Walk 9/15/12
 United Way Monterey County
 City of Salinas
 Community Foundation of Monterey County

Funding 
Recommendation: $10,000   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Shelter Outreach Plus
Program Name: Natividad Shelter
Location: Constitution Blvd and Medical Center, Salinas       AHNRSA: No

Census Tracts: Program site is located in census tract 2 of Salinas. The program service is open to all 
residents of Monterey County

Funding Request: $25,000       Source:             2010/11 Funding: $26,000
Council Goals 
Met:

Prosperity Initiative,
Through Shelter Outreach Plus Natividad Shelter Program in Salinas, single homeless 
women and women with children are provided with emergency shelter, food, clothing, 
referrals ,couseling and resources to include case management and individualized case 
plans. Through the case plans established in this program, women work to gain sustainable 
employment and secure stable housing. By increasing their self-sufficiency, SOP alleviates 
the financial burden of the City of Salinas to care for them as well as enhancing the personal 
prosperity of the women and their children.. 

Con Plan Goal 
Met:

the program addresses the Con Plan's high priority Homelessness Needs, #HN3, homeless 
shelter and transitional housing for single women, #HN4 Homeless shelter and transitional 
hosuing for families with children, and #HN1, Integration of homeless services through a 
HUD-approved Continuum of Care. 

As a member of the Coalition of Homeless Services Providers, Shelter Outreach Plus has 
worked for over 20 years with its partner agencies to create a homeless Continuum of Care 
that accomplishes the goals set by the city - a seamless system of integrating clients into a 
system of care that facilitates movement between providers to meet each individual’s needs 
and reduces service overlaps and gaps.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  69  6

July 1, 2012 - December 31, 
2012
(from Application)

35 6

July 1, 2013 - June 30, 2014
(from application)  60

Report 
Promptness: No funding in FY12/13, therefore no reports have been submitted. 

Brief project description:
Requested ESG funds would support additional Natividad emergency shelter staffing (case management and relief 
staff) needed to support a 8 bed expansion of the shelter's capacity (from 32 to 40 beds). Shelter Outreach Plus' 
Natividad Shelter is currently a 24/7 emergency (30-60 day) 32-bed shelter at a confidential location in Salinas that 
was built in 1995 and provides a safe and secure shelter for single homeless women and women wth children. 
There are 11 rooms for families out of which two adjoining rooms are dedicated for large family units. There are 2 
rooms for single women. Other features include reception/offices, complete kitchen facilities (with food lockers), a 
dining room, living room, 2 large bathrooms, 1 American with Disabilities Act (ADA)-compliant bathroom and 2 
complete laundry rooms. Within a walled area outside there is a children’s playground, and a multipurpose building 
which has 2 small offices, a kitchen area, and a large meeting room. The facility is owned by Monterey County and 
nominally leased to SOP. 

Program services include: 
-Case management, Counseling and Advocacy
-Referrals and resources for housing, jobs, legal services, counseling and food pantries etc.
-Therapy for adults, art therapy for children
-Support groups and educational workshops-parenting, life skills, etc.
-Computer & Internet access
-Free washer and dryer
-Emergency food, clothing, personal hygiene products and other basic necessities
-Clients pursue sustainable self-sufficiency and independent living by focusing on employment, and/or accessing 
public benefits, and securing affordable housing by following a (case management) service plan supported by staff 
and community volunteers

Describe the location of your project:
The shelter, case management and other shelter services are provided on-site in the City of Salinas in a 
confidential location.

Describe the population/target group:
The Natividad Shelter serves single homeless women and women with children. Since all clients are homeless, 
the population served is of 'presumed benefit.' Many of the women and children who come to the shelter for 
services are in crisis and or have histories of physical and mental abuse. 



Based on recent program data, more than half of Natividad clients are children under the age of 18. Most adult 
clients were between the age of 24 and 44 years of age. Many of the women and children who come to the shelter 
for services are in crisis and or have histories of physical and mental abuse
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

Coalition Memberships and Activities:
- Community Action Partnership Collaborative, Member: Collaboratives are formed by County 
geographic regions so that low-income services are available where clients live and work. 
SOP is a member of the Monterey Peninsula Collaborative, the North County Collaborative 
and the Salinas Collaborative. Collaboratives meet bi-monthly to exchange information, 
discuss programs that have become available, provide status reports, and review client 
referral rates and/or issues. 

- Coalition of Homeless Services Providers (CHSP) –The Coalition coordinates and facilitates 
homeless services provided by 11 member agencies for the County's Continuum of Care.

- Salinas Downtown Community Board, Member – The Community Action Partnership and 
Shelter Outreach Plus are voting members of the SDCB, a board comprised of 24 community 
stakeholders, educational institutions, government officials, and nonprofit agencies. 

- County Homeless Census – SOP participates in the planning of the census and provides 
additional volunteer staff support the day of the census. It has also participated in past 
censes as well. 

Service Collaboration Partnerships -
- Alliance on Aging: Benefits Counseling and Assessment, Peer Counseling Services –
individual counseling, support groups, mental health referrals, Assessment for the Senior 
Employment Training Program; Health Insurance Counseling and Advocacy
- Interim: Referrals for entrance into Interim’s MCHOME program, providing housing, 
outreach and intensive integrated services for homeless adults with mental illness
- Central Coast HIV/AIDS Services: Emotional Counseling and Support related to living HIV 
positive
AIDS Drug Assistance Program benefits assessment; Free HIV testing for high risk clients; 
Free individual prevention counseling
- Community Human Services:Mental health counseling, Anger management workshops, 
Court-ordered 26- or 52-week batterer’s courses; Alcohol & substance abuse counseling and 
treatment
- Department of Social Services:Assessment and enrollment in County, State and Federal 
mainstream benefit programs; Job Search and retention programs through the One-Stop 
Career Center
- Housing Resource Center: Security Deposit Guarantees, Emergency Rental Assistance; 
Community education including information and referral on housing related services, tenant 
education and financial literacy workshops.
- Veterans Transition Center:Assessment and case management for access to VA benefits, 
health care, pensions and compensation, Assistance with paperwork for outstanding military 
issues 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Blue Shield Foundation  08.31.2012
 Packard Foundation
 Community Foundation
 State Funding

Funding 
Recommendation: $0   ESG

Eligibility Citation: § 576.401
HUD National 
Objective:
CDBG National 
Objective: N/A

HUD Matrix Code: N/A
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Shelter Outreach Plus
Program Name: Salinas I-HELP Program

Location: Program administration and case management offices at 3050 Lexington Court, Marina, CA; 
Shelter services operate in City of Salinas boundaries.       AHNRSA: No

Census Tracts:
Clients are case managed in Marina: census tract 141; Program serves all clients presenting 
for shelter services in Salinas and shelter services operate in the following Salinascensus 
tract blocks: 1, 2, 4, 6, 10, 11, 13, 15, 17, 18, 103, 105; 

Funding Request: $26,000       Source:             2010/11 Funding: $26,000
Council Goals 
Met:

Prosperity Initiative,
Through Shelter Outreach Plus I-HELP Program in Salinas, homeless men are provided with 
emergency shelter, food, clothing, referrals and resources to include case management and 
individualized case plans. Through the case plans established in this program, many 
homeless men work to gain sustainable employment and secure stable housing. By 
increasing the self-sufficiency of these men, SOP alleviates the financial burden of the City of 
Salinas to care for them. SOPs contribution to the City of Salinas via the I-HELP program is 
in-line with the prosperity initiative goals set forth in May 2010.

Con Plan Goal 
Met:

The Program addresses the Con Plan's Homelessness Needs High Priorirty #HN1, 
integration of homeless services through a HUD-approved Continuum of Care and medium 
priority #HN6, Homless shelter and transitional housing for isnlge men. SOP actively 
participates in the integration of homeless services through a HUD-approved Continuum of 
Care that promotes the coordination of services among members and reduces service 
overlaps and gaps.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  104  9

July 1, 2012 - August 31, 2012 
(Actual from reports)  47  24

July 1, 2013 - June 30, 2014
(from application)  100

Report 
Promptness: During FY12-13, more than two reports were submitted late. 

Brief project description:
Funds will be utilized to provide staffing (salary and benefits) and operational support (vehicle expenses) 
associated with providing essential services and transportation necessary to shelter and support to a maximum of 
25 men each evening. The I-HELP Salinas program is a nightly rotating shelter emergency arrangement for single 
men. The Salinas program is operated in conjunction with 19 Salinas area, 3 Monterey area and 1 Gonzales area 
based churches and temples that, in addition to shelter, provide each participant with at least one hot meal and 
socialization. During the day, the program offers an array of essential supportive services to assist each resident 
become self-sufficient either through employment and/or a more permanent housing situation at its administrative 
offices in Marina. The program operates nightly, 365 days-a-year.

Services offered include hot meals, often lunch and breakfast, case management, employment and housing 
assistance, transportation, and clothing. Clients also receive other support depending on their needs: advocacy, 
forms completion, assistance with obtaining birth certificates and drivers licenses, resource referral, information on 
educational programs, access to mail and telephone services. Each I-HELP client is assisted by the case manager 
in the preparation of a service plan during his first week of entry that will articulate his goals and activities over the 
next immediate period. Case plans are updated regularly to ensure clients remain on target with their goals. The I-
HELP office in Marina offers the opportunity for clients to meet with the case manager on a regular basis 
throughout their 3 month stay. Clients can, however, remain longer if they are successfully working their service 
plan but cannot find or afford permanent housing. A successful client may be referred to Shelter Outreach Plus 
Men in Transition transitional living program where individuals who have secured employment and/or are enrolled 
in an educational program leading to (better) employment can remain for up to 24-months.

Each participating congregation contributes 5-10 volunteers who ensure the facility is ready each evening so that 
when participants arrive, a hot meal is ready and a place to spend the night has been arranged. The relationship 
that is fostered between the volunteers and the participants is mutually beneficial and paramount to the success of 
the program. Each evening, both before and after the meal, the men and volunteers socialize. This experiential 
exchange between the homeless and the volunteers builds a relationship that adds direction to the course each 
participant has set once he became part of the program. Volunteers assist staff, often informally, by monitoring 
participants’ progress, noting successes and adding guidance to assist clients in overcoming barriers. The respect 
shown to the men by the volunteers helps build their self-esteem and adds to their personal growth.

Describe the location of your project:
The shelter services are provided primarily in the City of Salinas. Case management and day services are located 



at administrative offices in Marina. Each evening, single men who are homeless and wish to participate in a 
program leading to self-sufficiency gather at 4 pm at a central pick-up point approved by the City to meet the I-
HELP bus. After screening by staff for eligibility, a maximum of 25 homless men are transported to the host 
church/temple for an evening meal and shelter. 

The utilization of faith communities decreases the homeless population in areas of the City where it might 
otherwise concentrate. As a result, the program plays a critical role in eliminating pockets of homelessness in the 
city, especially in the downtown districts, where the I-HELP pickup point is located.

Describe the population/target group:
The primary population served is single men, generally ages 18 to 60, who are homeless for any reason.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

Coalition Memberships and Activities:
- Community Action Partnership Collaborative Member: Collaboratives are formed by County 
geographic regions so that low-income services are available where clients live and work. 
SOP is a member of the Monterey Peninsula Collaborative, the North County Collaborative 
and the Salinas Collaborative. Collaboratives meet bi-monthly to exchange information, 
discuss programs that have become available, provide status reports, and review client 
referral rates and/or issues. 

- Coalition of Homeless Services Providers (CHSP), member –The Coalition coordinates and 
facilitates homeless services provided by 11 member agencies engaged in the County’s 
Continuum of Care.

- Salinas Downtown Community Board Member – The Community Action Partnership and 
Shelter Outreach Plus are voting members of the Salinas Downtown Community Board 
(SDCB), a board comprised of 24 community stakeholders, educational institutions, 
government officials, and nonprofit agencies. 

- County Homeless Census – SOP participates in the planning of the census and provides 
additional volunteer staff support the day of the census. It has also participated in past 
censes as well. 

Service Collaboration Partnerships:
- Alliance on Aging:Benefits Counseling and Assessment; Peer Counseling Services –
individual counseling, support groups, mental health referrals; Assessment for the Senior 
Employment Training Program; Health Insurance Counseling and Advocacy
- Interim:Referrals for entrance into Interim’s MCHOME program, providing housing, outreach 
and intensive integrated services for homeless adults with mental illness
- Central Coast HIV/AIDS Services: Emotional Counseling and Support related to living HIV 
positive
AIDS Drug Assistance Program benefits assessment; Free HIV testing for high risk clients
Free individual prevention counseling
- Community Human Services:Mental health counseling, Anger management workshops, 
Court-ordered 26- or 52-week batterer’s courses; Alcohol & substance abuse counseling and 
treatment
- Department of Social Services:Assessment and enrollment in County, State and Federal 
mainstream benefit programs; Job Search and retention programs through the One-Stop 
Career Center
- Housing Resource Center:Security Deposit Guarantees, Emergency Rental Assistance; 
Community education including information and referral on housing related services, tenant 
education and financial literacy workshops.
- Veterans Transition Center:Assessment and case management for access to VA benefits, 
health care, pensions and compensation; Assistance with paperwork for outstanding military 
issues

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Newman's Own Foundation
 Harden Foundation
 Monterey County Collaborative

Funding 
Recommendation: $24,700   ESG

Eligibility Citation: § 576.401
HUD National 
Objective:
CDBG National 
Objective: N/A

HUD Matrix Code: N/A
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: The Second Chance Youth Program of Monterey County
Program Name: Violence Prevention/Intervention Counseling Services
Location: East Salinas       AHNRSA: Yes
Census Tracts: 7
Funding Request: $0       Source:             2010/11 Funding: $14,300
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
2nd Chance is one community-based agency that offers the certainty of help to any youth 
who wants to extricate him or herself from the gang lifestyle. What sets 2nd Chance apart 
from other social service agencies is that the personnel working at 2nd Chance work very 
hard to become valued friends to the participants from the very first contact, and they do get 
close enough to reclaim lost youth from the grips of gang involvement. Not many agencies in 
Salinas work directly with the highest-risk gang involved youth. The intervention component 
of the continuum of care chart is a very tricky and sometimes dangerous and delicate 
business in the City of Salinas. Reduction of gang violence also contributes to the Council 
Goal of Prosperity. 

Con Plan Goal 
Met:

The Gang Intervention/Counseling Services focus on one Consolidated Plan need: providing 
programs that provide alternatives to gang activity and other violent behaviors.

2nd Chance was created to address one of the city's most critical issues, youth violence. It 
focuses it efforts on families/youth at risk of gang violence and families/youth of gang 
involvement or youth involved in the juvenile justice system. All of our efforts are to ensure 
those youth involved have a way out and keep those youth at risk of academic failure on 
track through our various programs including counseling, mentoring, tutoring, outreach, crisis 
intervention, family and individual counseling

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  130  11

July 1, 2012 - February 28, 
2013 (Actual from reports) 69 9

July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness: During FY 2013-14, one report was submitted late. 

Brief project description:
CDBG funds requested to leverage other funding sources to expand current outreach efforts in support of gang 
violence prevention/intervention and the current Ceasefire Operations in East Salinas. The outreach activities and 
program services are considered best practices modelled after the OJJDDP Gang Prevention Component that is 
effective in addressing gang membership. 

Describe the location of your project:
The targeted area will cotinue to be Allisal Homeownership and Neighborhood Strategy Area(East Salinas) as it 
experiences the greatest social and economic need in the City of Salinas: approximately 6,000 housing units, with 
the most densely populated areas of the city Salinas.

Describe the population/target group:
Our clients are teens and their families who are either involved in gangs, at risk of becoming involved in gangs, or 
are trying to escape the influence of gangs, and between the ages of 11 to 19 years of age. Currently, the average 
age of a client is 15.5 years of age, almost 50% male/female with 96% being of Hispanic heritage. 2nd Chance 
maintains an open door policy for youth and their families from all socio-economic backgrounds, however all of our 
clients are from low-income families. 
Although participants enroll from all over the City of Salinas, the most dangerous area is East Salinas, with a 
population of 58,000 (Census Tract 7).
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

- Monterey County Probation Department
- Monterey County Office of Education
- Salinas Union High School District 
- City of Salinas Community Alliance for Safety and Peace (CASP)
- California Wellness Foundation
- Harden Fpimdaotpm
- Monterey Peninsula Foundation
- Monterey County Department of Behavioral Health
- Silver Star Resource Center



- California Ednowment on Building Health Communities Iniaitive 
Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Harden Foundation
 United Way of Monterey County
 Community Foundation of Monterey County 12/5/11 ,12/21/2012
 Nancy Buck Ransom
 The California Endowment
 Monterey County CAP
 California Wellness Fndn 6/17/2012
 Don Nucci Fund 11-16-2012
 Mo. Co. probation
 Miscellaneous Contributions
 Fees for Service
 PSN 10/1/12

Funding 
Recommendation: $13,600   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 
Application is incomplete. Agency staff not responsive to several City staff requests for further information such as 
funding request, budget categories and FY2013-14 goals. 



Type of Activity: Public Services
Agency Name: Salinas Police Activities League
Program Name: Salinas Police Activities League Sports Activities and Mentoring
Location: Citywide       AHNRSA: Yes
Census Tracts: Citywide
Funding Request: $40,000       Source:             2010/11 Funding: $0
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The organization provides free activities and targets youth from lower income and ethnic 
minority households. Young people in Salinas need positive role models along with positive 
learning and nurturing environments so the lure of gangs and drugs do not continue to be 
such an easy alternative. At risk youth will choose alternatives to gangs and drugs if given 
the opportunity. At Salinas PAL, programs and partnerships are in place to give every young 
member of the community an alternative to those choices and an opportunity to participate in 
a positive lifestyle and a safe place which to do it.

Con Plan Goal 
Met:

the program addresses High Priority Community Development Need #CN1: Recreational 
programs focusing upon children and adolescents, particularly with a view to providing 
alternatives to gang activity and other violent behaviors. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application) 1,647 137

July 1, 2012 - December 31, 
2012
(from Application)

 536  89

July 1, 2013 - June 30, 2014
(from application)  1,100

Report 
Promptness: The program was not funded in FY12-3, therefore there is no record of reports.

Brief project description:
The program offers free and safe social, cultural, recreational, and educational activities to a yearly average of 
3000 children from primarily low to moderate-income families. Salinas PAL is the only non-profit organization that 
bridges the gap between Police Officers and youth. Children are mentored and develop long lasting relationships 
with Police Officers, citizen volunteers, and other participating youth and their families. CDBG funds are erquested 
to expand programs such as ballet, karate, bowling, Jr. Giants baseball and social/educational activities and 
enhance equipment safety. 

There is no fee to join any PAL activity. All participants must be between the ages of 5 and 18. The Salinas PAL 
office is open Monday-Friday and the hours of operation are flexible depending on the activity being provided. 

Describe the location of your project:
Activities are held at several locations throughout the City of Salinas including Lincoln Elementary School, the 
Salinas Sports Complex, the Steinbeck Institute for Arts and Culture, Salinas city parks, and other locations as the 
need arises. Salinas PAL also is in the process of renovating and revitalizing the historic Salinas National Guard 
Armory in downtown Salinas for use as a base of operations for programming 

Describe the population/target group:
More than 1500 youth pariticpate annually; most are from low to moderate-income families and many of these 
families are residing in high-risk areas of the city. With the funding requested, PAL will maintain existing programs 
and well as add new programs and activities for those youth to participate in. The projects these youth will 
participate in are in the fields of sports, social/education activities and the arts. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

- Salinas City Elementary School District; Lincoln Elementary School and other schools 
- City of Salinas Parks and Recreation Department: This partnership includes use of local 
parks for our programs, to a partnership in providing a safe alternative to traditional Trick or 
Treating by hosting a Halloween Party for the youth of the community. 
- Ventana Wildlife Society to provide school year and summer camps for low income youth. 
- Future plans: expand existing community partnerships to include an Armory based 
homework center and computer lab.
- Boy Scouts of America, Police Explorer

Identify short and 
long term funding 
sources (both City Source Award Date



and non-City) 
which have been 
sought by the 
applicant:

 Harden Foundation 1-09-2013

Funding 
Recommendation: $15,200   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05D - Youth Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Meals on Wheels of the Salinas Valley, Inc.
Program Name: Meals on Wheels of the Salinas Valley: home-delivered meal program
Location: 40 Clark Street, Suite C, Salinas, CA 93901       AHNRSA: No
Census Tracts: City of Salinas and surrounding area
Funding Request: $20,507       Source:             2010/11 Funding: $11,900
Council Goals 
Met:

Prosperity Initiative,
Meals on Wheels' home-delivered meals contribute to the prosperity of seniors living in 
Salinas. The economic recession has negatively impacted older people in Salinas and their 
families. While clients of all income levels are served, currently 96% of MOWSV clients are 
low-income and below, and 50% are at federal poverty level. In our 2012 Annual Client 
Evaluation, 67% of Salinas respondents said they would not always have enough money to 
buy food and 61% said they would eat fewer than two meals a day if Meals on Wheels didn't 
deliver meals to them. The services helps seniors struggling with the high cost of housing, 
transportaiton, and medical care. 

Providing meals to frail older people in their own homes reduces hunger and food insecurity 
thus improving their health and quality of life. 

Con Plan Goal 
Met:

The MOW program addresses Con Plan Need #CN4, Services for the senior population of 
Salinas such as those addressing nutrition, health and housing needs. Meals on Wheels of 
the Salinas Valley assists two special needs groups in Salinas: (1) elderly persons and (2) 
persons with disabilities. We provide nutritious home-delivered meals to seniors, 60 and 
older, and disabled adults who aren't able to shop or cook for themselves. In FY 2011-2012 
we served 310 unduplicated clients in Salinas and delivered 67,636 meals to them. Eighty-
nine percent of the people served in Salinas in FY 11-12 were seniors, 60 and older, and 
11% were non-seniors who were disabled. 

Our services improve the social conditions of our clients by assuring they have enough food 
to eat each day. Our meals and contact with the volunteers and staff who deliver them, 
improve clients' health and well-being and help them remain in their homes and maintain their 
independence. We're the only agency that provides home-delivered meals in Salinas.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  310  26

July 1, 2012 - February 28, 
2013 (Actual from reports)  269  34

July 1, 2013 - June 30, 2014
(from application)  300

Report 
Promptness: During FY2012-13, one report submittted late one time.

Brief project description:
CDBG funds will be leveraged and used to provide nutritious home-delivered meals to at least 300 frail seniors 
and disabled adults in Salinas who can't shop or cook for themselves. The requested funds will be used for the 
Salinas Program portion of rent for the office/warehouse, which houses all functions of the agency. 

In Salinas, meals are delivered to clients' homes twice a week. Main meals are delivered on Tuesdays and 
breakfast meals on Thursdays. Volunteers deliver a 5-day or 7-day supply of frozen meals, which are most cost-
effective. Clients can request both main meals and breakfasts or just main meals. Frozen meals eliminate most 
food safety issues and allow the clients to choose the meal they want to eat each day and eat when they’re 
hungry. Meals are easily heated in a microwave oven.

While a set price is not charged for the meals, a voluntary donation is requested to help offset the costs of 
delivering meals to their homes. However, no eligible senior is denied meals because they cannot or will not 
donate. 

Describe the location of your project:
Meals on Wheels leases office/warehouse space at 40 Clark Street, Suite C in Salinas to house our home-
delivered meal operation. Meals are prepared here and picked up by the volunteers/staff for delivery.

Describe the population/target group:
Seniors, 60 and older, who can’t shop for themselves or cook their own meals, are eligible, as well as non-seniors 
who are disabled. In FY 2011 - 2012, 89% of the people served 67,636 meals in Salinas were seniors and 11% 
were non-senior, disabled adults. People of all income levels may be served, however currently 96% ofSalinas 
clients are low-income and below and 50% are at the federal poverty level. 



Meals on Wheels of the Salinas Valley delivers food to the homes of some of the most vulnerable and “invisible”
members of this community. Currently 76% of Salinas clients are at high nutritional risk. MOW serve people who 
need long-term help and those who need meals only temporarily. Our clients include: elderly residents who can no 
longer drive their cars safely, making it difficult for them to shop for groceries or go out to eat, frail seniors who are 
unable to cook for themselves; adults with disabilities or disabling diseases that make shopping and cooking 
difficult; individuals in need of assistance who don’t qualify for or can’t afford in-home care; people who need 
temporary assistance after discharge from the hospital or because of medical treatment, illness, or injury. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

Collaobration with local agencies that provide services to seniors in Salinas, including: 
- the Alliance on Aging
- Alzheimer’s Association
- Catholic Charities
- CHISPA
- Department of Social and Employment Services
- Food Bank 
- Legal Services for Seniors
- Housing Authority
- Housing Resource Center
- Interim Inc.
- Salvation Army
- Visiting Nurse Association. 

MOW delivers meals to their consumers and refer our clients to them for services that we 
don't provide. In turn, they refer people to us who need our meals. Examples: (1) We deliver 
meals to eligible seniors who are Interim, Inc. clients living at Lupine Gardens. (2) We refer 
our clients who've lost a spouse and could benefit from counselling to the Alliance on Aging 
for their Peer Counselling program.

- Participate in the Senior Coalition of Older Service Providers or Senior CO-OP, a monthly 
meeting of Executive Directors from the Alliance on Aging, Alzheimer's Association, Legal 
Services for Seniors, Meals on Wheels of the Monterey Peninsula, and Meals on Wheels of 
the Salinas Valley. 

- Member, Aging and Disabilities Services Network, a group of service providers that meets 
quarterly and is organized by the Monterey County Area Agency on Aging

- SPCA of Monterey County: PetMeals which provides pet food to our clients who can’t leave 
their homes to buy food for their valued pets. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
County of Monterey, Area Agency on Aging 7/1/13

contributions 7/1/13 -
6/30/14

client donations 7/1/13-
6/30/14

United Way 7/1/13-
6/30/14

special fundraising event 3/31/14

investment income 7/1/13-
6/30/14

other grants 7/1/13-
6/30/14

Harden Foundation 7/1/13
Monterey Peninsula Foundation 12/1/13
Community Foundation for Monterey County 7/1/13
California Wellness Foundation 7/1/13

Funding 
Recommendation: $11,300   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Limited Clientele

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05A - Senior Services
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Housing Resource Center of Monterey County (Home Ed.)
Program Name: CDBG Home Ownership
Location: 134 E. Rossi Street, Salinas       AHNRSA: Yes
Census Tracts: City-wide
Funding Request: $27,000       Source:             2010/11 Funding: $11,900
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
While the causal relationship between poverty and social problems is not a simple one, there 
is significant evidence indicating that the persistent lack of basic human needs leads to social 
and, ultimately economic costs in the form of recurrent anti-social behavior, and gang activity. 
HRC provides Home Ownership education to ensure that the basic need for shelter of lower 
income households in Salinas are met. HRC provides home ownership and financial literacy 
education services which are needed, in this economy, to assist the members of the Salinas 
community find, buy, and maintain affordable homes.

Of the six strategies identified in a recent Annie E. Casey Foundation report as “critical for 
moving low-income families onto the path of sustainability and prosperity,” the Housing 
Resource Center is the only non-profit agency in Monterey County providing two: 
• promoting foreclosure prevention and remediation efforts; 
• promoting savings and asset protection and helping families gain financial knowledge skills 

Our entire community benefits when our citizens are doing well. While the prosperity initiative 
speaks to the prosperity of city government part of that also relates to the residents of our 
community. Our home ownership education and financial literacy training assists low income 
households to increase their ability to manage their limited financial resources.

Con Plan Goal 
Met:

HRC home ownership education and counseling services meets the General Housing Needs 
#GH3 to support increased home ownership opportnties for moderate and low-income 
families as described in sections 5.2.1 and 5.10 of the City of Salinas Consolidated Plan. 
HRCs home ownership and financial education and counseling services complement and 
support Salinas home ownership programs and policies by providing the knowledge low 
income families need to access housing programs. 

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Affordability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  527  44

July 1, 2012 - February 28, 
2013 (Actual from reports) 219 27

July 1, 2013 - June 30, 2014
(from application)  192

Report 
Promptness: During FY 12-13 Reports submitted late one time

Brief project description:
The Housing Resource center (HRC) will use CDBG funds to provide bilingual home ownership education, 
financial counseling, and outreach services to primarily low-income Salinas residents. These home ownership 
services include pre-purchase education; information about affordable homes for sale; one-on-one confidential 
home buyer counseling; and pre-purchase qualification; financial education; counseling and debt management 
assistance; education and access to ethical mortgage loan products; education and access to public agency home 
buyer assistance programs; post-purchase education and counseling; predatory lending education and mortgage 
scam reporting; and Fair Housing counseling and services. These funds will also be used for outreach to the 
Salinas community, especially the Spanish speaking community, to disseminate information about HRC home 
owner services, and the home ownership opportunities that are available.

HRC home ownership education workshops and counseling programs are developed and updated in conjunction 
with HUD and the national Housing Counseling Industry Standards. Our services provide clients with accurate, 
updated information and the knowledge and tools to become and remain successful home owners. HRC offers 
homeowner education and counseling in Spanish and English to ensure that all clients, including those with limited 
English proficiency, have equal access to these services; and the knowledge they need to make sound financial 
decisions, avoid predatory lenders, and become and remain successful home owners. HRC works closely with 
other city service providers to meet the need of all racial and ethnic groups; religious groups; persons with limited 
English Proficiency and those with disabilities.

Services are provided throughout the week, and most educational workshops and presentations are offered on 



weekends or evenings to make them convenient to working families. Outreach services are provided throughout 
Salinas and include HRC participation in community events, and presentations at local schools, businesses and 
other community groups.

Describe the location of your project:
HRC provides city-wide services. The HRC office is centrally located near downtown Salinas at 134 East Rossi 
Street in Salinas, Between North Main Street and Sherwood Drive. The location of the office is easily accessible to 
all residents of Salinas due to close proximity to public transportation. 

Describe the population/target group:
HRC's constituency is low and moderate income households in Salinas who wish to become or remain home 
owners. Seventy percent of HRC clients are Hispanic and many are monolingual in Spanish..
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--National Foreclosure Mitigation Collaborative 
--California Attorney General Alliance to Restore California H Housing; 
--Central Coast Foreclosure Collaborative
--National Community Reinvestment Coalition
--Rural Community Assistance Corporation
--Monterey County Association of Realtors
--Services; Monterey County Economic Development
--Monterey County Bar Association
--State and local legislators.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
CA Attorney General Fund
National Foreclosure Mitigation (RCAC)
Monterey Peninsula Foundation
Salinas FTHB 04/01/2012
Monterey County of Realtors 01/29/13
United Way

Funding 
Recommendation: $11,550   CDBG

Eligibility Citation: 570.201(e)
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)

HUD Matrix Code: 05U - Housing Counseling
Other Staff Notes: 



Type of Activity: Public Services
Agency Name: Housing Resource Center of Monterey County (Home Prev)
Program Name: ESG Rental Assistance
Location: 134 East Rossi St., Salians       AHNRSA: Yes
Census Tracts: City wide
Funding Request: $30,933       Source:             2010/11 Funding: $23,800
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
HRC services in homeless prevention further the City Council goals of preventing youth crime 
and gang violence:

While there is no simple causal relationship between poverty and social problems, there is 
significant evidence indicating that the persistent lack of basic human needs leads to social 
and ultimately economic costs in the form of recurrent anti-social behavior, and gang activity. 
HRC provides rental assistance and services to ensure that the basic needs of low and very 
low-income households in Salinas are met. HRC provides homeless prevention services 
which are needed in this economy to keep people safe and off the streets (out of 
homelessness).

HRC assistance provides housing stability and economic self-sufficiency. Housing stability 
and economic self-sufficiency are major components in the health and stability. The entire 
community benefits when our citizens are doing well. The prosperity initiative is also 
addressed because HRC financial literacy training assists low income households to increase 
their ability to manage their limited financial resources. The HPRP program also stimulates 
the local economy by providing payments to landlords and assisting our clientele to obtain 
jobs to sustain them.

Con Plan Goal 
Met:

HRC services prevent homelessness and are a critical component of a comprehensive 
strategy to combat homelessness in Salinas. HRC assists low- and very-low income 
households to prevent homelessness through emergency rental assistance, security deposit 
guarantees, financial literacy education, and tenant education to help low and very low-
income households become more self sufficient. The City’s Consolidated Plan Homelessness 
Need #HN2 is high priority: programs and services focused upon the prevention of 
homelessness, and on the rapid re-housing of those recently homeless or in imminent risk. 
HRC also participates in the Salinas Downtown Community Board working to improve 
conditions in the Soledad Street/Chinatown area.

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)  652  54

July 1, 2012 - February 28, 
2013 (Actual from reports)  952  119

July 1, 2013 - June 30, 2014
(from application)  310

Report 
Promptness: During FY 12-13 no late reports

Brief project description:
ESG funds will be used to provide support for the Salinas emergency homeless prevention and rental assistance 
services provided by the Housing Resource Center. Housing Resource Center (HRC) assist and educates low 
income Salinas residents to prevent homelessness, obtain, and maintain permanent rental housing. HRC services 
include: emergency rental assistance; eviction prevention to help households avoid homelessness; Security 
Deposit Guarantees to improve access to rental housing for low income households and assist with the high cost 
of move-in; tenant education; financial literacy education to assist low income tenants learn to better manage their 
limited funds; Fair Housing; and housing referral and housing research education.

Describe the location of your project:
HRC provides services city-wide. HRC's service location, 134 East Rossi Street in Salinas, is both handicapped 
accessible and serviced by public transportation. Our office in centrally located near downtown Salinas at 134 East 
Rossi Street, between North Main Street and Sherwood Drive, on the north border of Chinatown. The HRC office 
is in the neighborhood of low income housing operated by the Housing Authority. The location of the office is easily 
accessible to all residents of Salinas, and in close proximity to public transportation. Services are provided 
throughout the week, and most educational workshops and presentations are offered on weekends or evenings to 
make it convenient to working families.



Describe the population/target group:
Our Deposit and Rental Assistance Programs only serve low, very-low, and poverty level households. The 
homeless prevention services target those below 50% of the area medium income. HRC homeless prevention and 
other emergency rental services are need-based. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Coalition of Homeless Service Providers; Lead Me Home 10-Year Plan to End 
Homelessness
--Dorothy's Place/Franciscan Workers (referrals, clothing); 
--Interfaith Outreach of Carmel (funding, clothing); 
--Community Chapel of Carmel Valley Thrift Shop (clothing); 
--Shelter Outreach Plus
--Catholic Charities
--Salvation Army (housing referrals); 
-Depatment of Social and Employment Services; 
--Continuum of Care
--Housing Authority
--YWCA
--United Way; 
Proposed:
--Supportive Services for Veterans Families; 
--Veteran's Transition Center; 
--Veterans Rehabilitation Services, Inc.; 
--Community Human Services; 
--Veteran's Administration; 
--Harden Foundation.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
Monterey Peninsula Foundation
VA's Supportive Services for Veteran Families Program 
EFS
CAP
Harden Foundation
Interfaith Outreach of Carmel
Yellow Brick Road
United Way

Funding 
Recommendation: $25,390   ESG

Eligibility Citation: § 576.401
HUD National 
Objective:
CDBG National 
Objective: N/A

HUD Matrix Code: N/A
Other Staff Notes: 



Type of Activity: CIP
Agency Name: National Steinbeck Center
Program Name: Steinbeck Institute of Arts & Culture/Sherwood Hall
Location: 940 North Main Street, Salinas 39301       AHNRSA: No
Census Tracts: Census Tract 4
Funding Request: $90,750       Source:             2010/11 Funding: $0
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The substantial youth education work that goes on in the cultural and educational programs 
hosted by Sherwood Hall and the Community Center (particularly the 60,000 child/hours 
each year provided to the YoSal participants and their families) is just the kind of program 
which builds an ongoing support system for children that gives them the pride to reclaim their 
lives as their own territory and embrace models of engagement, not of violence. 

Improvements to the venue that hosts the City of Salinas’ largest cultural and youth 
educational events will instill a sense of pride in the young people and the adults who use 
Sherwood Hall and the Community Center. It will serve as a demonstration of support for 
youth programs such as YoSal and the free Performing Arts Season events presented by the 
National Steinbeck Center and offered to over 7,500 children each year, most from 
underserved areas of Salinas. These after-school arts programs play a powerful role in the 
lives of the children they serve. 

Con Plan Goal 
Met:

The City of Salinas’ Consolidated Plan’s goal of Neighborhood Conservation & Community 
Development states that “the improvement of physical and social conditions in underserved 
and lower income neighborhoods is a key component to creating liveable communities.” CN-
1 HIgh, recreational programs focusing upon children and adolescents, specially providing 
alternative to gang activity and other violent behaviors. 

In addition, the Consolidated Plan’s Priority Need Category of “Economic Development”
identifies the importance of attracting employers large and small to Salinas. Sherwood Hall is 
also an important asset to the business community of Salinas, providing the County’s largest 
auditorium and conference venue to regional businesses, hosting business trainings and 
expos; Chamber of Commerce events including the Chamber of Commerce Award event, the 
Chamber’s largest event of the year; the Latino Networking Luncheon, the largest Latino 
business event in the City of Salinas, hosting 600-800 people. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:
Brief project description:
CDBG capital improvement funds would be used for painting and glass repairs to Salinas’ Sherwood Hall, a major 
cultural asset that serves populations across Salinas as the Steinbeck Institute for Arts and Culture. CDBG Funds 
would cover the painting of the interior of both Sherwood Hall itself (including the theatre and the surrounding 
spaces), and the Community Center. Funds would also repair the glass greenhouse roof and glass windows that 
are currently leaking in areas used five days a week (60,000 child/hours per year) by the Youth Orchestra of 
Salinas (YoSal).

Sherwood Hall Serves over 100,000 people each year. This includes 60,000 service hours to Youth Orchestra of 
Salinas (YoSal), in which 90% of the students qualify for free or reduced breakfast and lunch at the school district 
level. Sherwood Hall was built in 1971 and today faces many issues of deferred maintenance. The hallway in the 
top level of the Community Center leaks dramatically during winter storms, and rain and draft blows in to areas 
used for YoSal classes. The interior paint in both Sherwood Hall and the Community Center is dingy. 

The City of Salinas' Measure V Committee has recommended $57,000 from the Measure V Fund be used to repair 
the Sherwood Hall/Community Center space. 



Describe the location of your project:
Sherwood Hall is located in census tract 4, which has a population of 56.6% low/moderate income. Sherwood 
Hall/The Steinbeck Institute of Arts and Culture serves all of Salinas, offering a space for community meetings, 
weddings and quinceañeras, business conferences, and a variety of cultural performances and events, including 
the National Steinbeck Center’s Performing Arts Season and YoSal practice, classes and performances. 

Describe the population/target group:
Sherwood Hall is located in census tract 4, which has a population of 56.6% low/moderate income. Sherwood 
Hall/The Steinbeck Institute of Arts and Culture serves all of Salinas. ACS data for FY 2012 indicates that the 
population of the City of Salinas is 51.1% low/moderate. Sherwood Hall Serves over 100,000 people each year. 
This includes 60,000 service hours to Youth Orchestra of Salinas (YoSal), in which 90% of the students qualify for 
free or reduced breakfast and lunch at the school district.
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

-- Youth Orchestra of Salinas (YoSal) through a management agreement. This collaboration 
harnesses synergy to leverage each other’s resources and elevate each other’s respective 
capacities to a new level. YoSal gained access to the National Steinbeck Center’s staff, a 
high-end non-profit database management system, Spanish translation abilities, IT support 
and program evaluation tools.

In addition, the National Steinbeck Center produces its Performing Arts Series in partnership 
with numerous school districts and schools in Salinas, including the Alisal Union School 
District. Each spring, the Alisal Rotary collaborates with the National Steinbeck Center to 
sponsor busing for students from East Alisal to attend free Performing Arts Series events.

The National Steinbeck Center has partnered with numerous other organizations to deliver 
other Performing Arts Season events, including the Monterey Bay Aquarium, MBARI, Spector 
Dance, and other organizations throughout Monterey County.

Another partner is the City of Salinas. As part of the management agreement for Sherwood 
Hall, the City of Salinas receives 10 free uses of Sherwood Hall. Through this collaboration, 
Sherwood Hall has hosted numerous community event, including trainings for the Fire 
Department and events for Salinas school districts.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date
 Measure V
 CDBG

Funding 
Recommendation: $95,961   CDBG

Eligibility Citation: 570.201 (c) Public Facilities & Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a) (1)

HUD Matrix Code: 03F-Parks, Recreational Facilities
Other Staff Notes: 



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department
Program Name: La Paz Park Stage Area Reconstruction - Design and Construction
Location: 560 Roosevelt Street       AHNRSA: Yes
Census Tracts: 5
Funding Request: $81,000       Source:             2010/11 Funding: $0
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
Investing in the City’s communities builds positive relationships between residents and the 
City by showing the City’s commitment to its residents. Bringing peace to Salinas is the only 
solution to changing the image of Salinas from one of violence to one of peace. Creating a 
new image of Salinas must start from the inside out. A new positive image of Salinas will 
attract potential business that will want to be in Salinas because it is a welcoming and safe 
environment for business to prosper. This will only happen if the quality of life for Citizens is 
improved and maintained. 

Con Plan Goal 
Met:

This project complies with goal two (Page 81): Preservation of Housing and Neighborhoods. 
Goal two states that, “Housing quality is an important contributor to the quality of life for our 
neighborhoods and overall community and CN3-HIGH, physical recreation facilities such as 
parks, athletic fields, and community centers, specially those serving the more densley 
developed areas.

By reconstructing the stage area at La Paz Park, community facilities such as this one offer a 
safe environment for the local residents to gather and participate in community developing 
activities. Keeping the local neighborhood community active and united discourages blight 
and gang activity. In turn, this project will increase the quality of life for neighborhood 
residents.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:
Brief project description:
This project calls for the improvement of neighborhood facilities by reconstructing the stage at La Paz Park located 
in the Hebbron Heights Community. The La Paz Park Stage Reconstruction project will consist of the demolition of 
the existing stage and reconstruction of a new and improved stage. The new stage design will include increasing 
the height and stage area, new stage ADA accessible ramp and electrical outlets. Park renovations began roughly 
three (3) years ago with the addition of lights within the park to improve safety and the construction of a new 
playground in 2010. The last step in completing this park renovation will be replacing the existing dilapidated stage 
area. 

This project is the result of community members requesting park renovations to address safety concerns and 
much needed cosmetic improvements to the community surrounding the park. Completion of the project will 
improve the appearance of the park and finish renovations that began in 2010. If funded, this new and improved 
stage will provide a venue for residents to gather and hold events of interest to the local community. Supplying the 
stage with power outlets will allow performances to be organized by local artists at the park. Organized events 
using the stage could possibly include music festivals, dance performances and a place for civic presentations. .

Describe the location of your project:
The La Paz Park Stage Area Reconstruction Project is located on the corner of Roosevelt and North Wood 
Streets, Census Tract 05. 

Describe the population/target group:
The location of this project lies in an area of East Salinas that is blighted and in very poor condition. According to 
the Percentage of Low Income Households 2000 data, this area is in Census Tract 5 and has a population that is 
70.05% low income. and utilize public facilities in peace and safety. 



Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

-Salinas Community --Organization Poder Popular. Poder Popular . 
--Community Alliance for Safety and Peace (CASP) program to seek out its approval and 
input.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $81,000   CDBG

Eligibility Citation: 570.201 (c) Public Facilities and Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208 (a)(1)

HUD Matrix Code: 03F Parks, Recreational Facilities
Other Staff Notes: 



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department

Program Name: Installation of Engineered Wood Fiber Chips For Various City Parks Throughout The City -
Design and Construction

Location: City-wide       AHNRSA: Yes
Census Tracts: CDBG Eligibile Census Tracts within the City of Salinas 
Funding Request: $351,000       Source:             2010/11 Funding: $0
Council Goals Met: Youth Crime and Gang Violence Prevention Initiative,

As the Economic Development Initiative (EDI) states, Salinas is in need of an image 
makeover from a community of gang violence to a community at peace. Along with changing 
the image of Salinas among its own community members, outsiders will also see the positive 
changes in the City as its facilities are improved. Positive changes in Salinas’s 
neighborhoods will carry over into all aspects of how Salinas is portrayed. This is a very 
important step in attracting and retaining potential economic development within in the City of 
Salinas. 

Con Plan Goal 
Met:

Preservation of Housing and Neighborhoods. Goal two states that, “Housing quality is an 
important contributor to the quality of life for our neighborhoods and overall community. 
Salinas must continually assess potential neighborhood and community impacts associated 
with aging housing, infrastructure and community facilities. CN3-HIGH, physical recreation 
facilities such as parks, athletic fields, community centers, those serving more densly 
developed areas.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:

Brief project description:
Playground surfaces at all parks within the City of Salinas are currently lacking sufficient wood chips to provide a 
safe surface for children to play on. Replenishment of the playground surfaces is a priority with the Public Works 
Department because it is a safety concern and an ADA issue as well. Currently, some playground surfaces within 
the City have no chips in the playground area, only hard compact dirt which is of great concern to Staff. Priority for 
this list was based on how much covering is left in each of the playground equipment’s fall zone. The survey to 
assess the fall zone conditions was completed on January 7th, 2013.

The total cost of replenishing playground surfaces at all parks within the City is estimated to be $351,000. The 
average cost of replenishing a playground surface for one playground per park is approximately $10,000 and life 
expectancy ranges from 3 to 5 years, depending on the playground drainage system and maintenance schedule. 
Some playground locations will require a drainage system installation to properly drain rain water from the 
playground area into the City storm water system. 

For this project, multiple playground surface materials were considered. Among the materials considered were 
engineered wood fiber (EFW), rubber mulch, rubber mat and sand. The major factors in choosing a playground 
surface material were initial cost, maintenance expenses and ADA compliance. While both rubber matting and 
rubber mulch offer the longest life spans the initial cost is very expensive. Each initial play playground resurfacing 
has a cost of $100,000 and requires a $2,000 surface renewal every two years. Rubber materials also pose an 
ecological issue when the material is introduced into nearby grass and storm drain systems. Sand although, very 
cost effective is not ADA compliant and was no longer considered for this project. The next material for 
consideration is engineered wood fiber. Although, this material has a shorter life span it does offers lower initial 
and maintenance cost. EFW is also a naturally biodegradable material and an ADA compliant rolling surface 
making it the most ideal material for this project based on cost and performance. This material also has the added 
benefit of acting as a cushion, providing children protection during a fall in the playground area.

Describe the location of your project:
The proposed playground surface replenishing will include parks located in CDBG eligible Census tracts . 



Describe the population/target group:
This project targets parks located in eligible Census Tracts. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--The City of Salinas Measure V committee has approved a portion of this project on January 
24, 2013 for an allocation of $10,000 from Measure V funds for wood chip replenishment at 
Closter Park. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $272,000   CDBG

Eligibility Citation: 570.201 (c) Public Facilities and Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208 (a) (1) 

HUD Matrix Code: 03F-Parks, Recreational Facilities
Other Staff Notes: 



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department
Program Name: East Salinas Area Street Lights Phase XII (Additive Alternate B) - Construction Only
Location: Elton Place and Short Street       AHNRSA: Yes
Census Tracts: 5
Funding Request: $126,000       Source:             2010/11 Funding: $464,170
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The main objective of this project is to improve street and sidewalk illumination specifically to 
enhance safety, minimize vandalism, reduce illegal activity, and promote local business 
prosperity. The Phase XII (Additive Alternate B) project boundaries are located within the 
Hebbron Heights area, which is an area that experiences frequent graffiti and vandalism. 
Lighting in the area would be an effective deterrent to discourage these acts, keeping the 
street safe at night. As stated in the Salinas Comprehensive Strategy for Community-Wide 
Violence Reduction 2010-2012, violence is a major contributor to the deterioration of families 
and communities and gang violence has increased immensely over the last fifty years within 
Salinas. The Community Alliance for Safety and Peace (CASP) has identified on page fifteen 
(15) of the Salinas Comprehensive Strategy Booklet that the lack of street lighting in this area 
is a key factor contributing to the proliferation of gang violence in the neighborhood. Also, 
numerous surveys conducted in the East Salinas Hebbron Heights area have verified 
residents’ concern over poor lighting in their neighborhoods. 

Con Plan Goal 
Met:

This project is in compliance with the City of Salinas Consolidation Plan 2010-2015. As stated 
on page 69 of the Consolidated Plan CN2-HIGH, the addition of street lighting to the 
infrastructure of underserved neighborhoods is a High Priority Community Development 
Need. The East Salinas Street Light Program, Phase XII is designed to increase public 
safety, a key point under Community Development Strategies of the Consolidation Plan.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:

Brief project description:
The East Salinas Area Street Lights Project Phase XII (Additive Alternate B) is part of the East Salinas Area Street 
Light Project Program Phase XII. Please refer to attachment (A) for a location map of the lights to be installed in 
the Elton area. This project will significantly improve street and sidewalk illumination while also enhancing safety 
within the area. The project will include eleven (11) new energy efficient light emitting diodes (LED) street lights 
with spacing between each light designed to meet current IES (Illuminating Engineers Society) standards of 
approximately one hundred and fifty to two hundred and fifty (150-250) feet between lights. All proposed street 
lights are to be energy efficient light emitting diode (LED) luminaires and shall also be equipped with photoelectric 
cells for night fall detection and operation. Each luminaire will be mounted on a type 15 decorative green powder 
coated steel pole with a 10’ to 12’ foot mast arm to meet IES luminaire mounting Standards. 

Plans and specifications for this project are complete and the base bid of Phase XII was awarded in December of 
2012. Additive alternate B, the Elton Place and Short Street area portion of the project, was not a part of that 
award due to lack of funding. If CDBG funds were to become available, a contract change order would be awarded 
to current Phase XII contractor (Collins Electric Company) to complete the Elton Place and Short Street area 
portion of the project. Should a contract change order not be possible with the awarded contractor, the project will 
be opened up for bidding to ensure that funds are properly allocated and the project is completed. 

Completing this project is a necessity for a neighborhood that is in need of all the help it can get with reducing 
violence and crime. The crime rate in this area is so high in fact, that it has pointed out Salinas on a federal 
Government level as one of the highest crime rate areas in the nation. The city has taken the unprecedented step 
of assigning two Police officers to work one on one with neighborhood residents to reduce youth violence and 
bring peace to the neighborhood. The slowly Improving living conditions along with the addition of local law 
enforcement presence has begun to turn this neighborhood around for the positive. If funded, this project will 
increase the quality of life for residents of this community. 



Describe the location of your project:
The East Salinas Street Lights Project Phase XII (Additive Alternate B) includes Elton Place and Short Street. This 
project location is in a low income area that has suffered from high crime and vandalism rates. These high crime 
rates are partially due to the poor lighting conditions in the neighborhood. Completion of this project will 
significantly improve street and sidewalk illumination and enhance the overall safety within the area. 

Describe the population/target group:
Phase XII (Additive Alternate B) is located in Hebbron subdivision, an area high in multiple crime rates. According 
to the Percentage of Low & Moderate Income Households 2000, Phase XII lies in Census Tract five (5) whose 
populations is 70.05 percent low/moderate income. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--Salinas United Business Association (SUBA) a community organization that has long been 
an advocate for improving the Alisal community
--Community Alliance for Safety and Peace (CASP) program to seek out its approval and 
input. The CASP program aims to prevent and suppress gang violence and crime in Salinas’s 
neighborhoods through immediate and long term solutions. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $126,000   CDBG

Eligibility Citation: 570.201(c) Public Facilities and Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208(a)(1)

HUD Matrix Code: 03L Sidewalks
Other Staff Notes: 



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department
Program Name: East Salinas Area Street Lights - Phase XIII- Design Only

Location: Roosevelt St., King St., Madeira Ave., Wood St., Merced St., Ragsdale Ct. and Neil St.       
AHNRSA: Yes

Census Tracts: 5, 10
Funding Request: $105,000       Source:             2010/11 Funding: $467,170
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The main objective of this project is to improve street and sidewalk illumination specifically to 
enhance safety, minimize vandalism, reduce illegal activity, and promote local business 
prosperity. The Community Alliance for Safety and Peace (CASP) has identified the lack of 
street lighting in this area as a key factor in gang violence. Also, numerous surveys 
conducted in the East Salinas Hebbron Heights area have verified residents’ concern over 
poor lighting in their neighborhoods. Along with improvement of neighborhood safety this 
project has the goal to attracting potential business to the area as well. With the improvement 
of lighting patrons can actively participate in the stimulation of their local economy without 
fear for their safety. This project helps to create an environment that promotes public safety, 
business retention, and economic prosperity.

Con Plan Goal 
Met:

This project is in compliance with the City of Salinas Consolidation Plan 2010-2015. As stated 
on page 69, Community Development Needs (CN 2-High) of the Consolidated Plan, 
infrastructure improvements in underserve neighborhoods to provide basic levels of safety 
and habitability, such as installation of street lighting is a HIGH priority Community 
Development Need. The East Salinas Street Light Program, Phase XIII is designed to 
increase public safety, a key point under Community Development Strategies of the 
Consolidation Plan.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:
Brief project description:
The East Salinas Area Street Lights Project – Phase XIII(13) is part of the East Salinas Area Street Light Project 
Program. Phase XIII includes designing and preparing plans and specifications for the removal of existing 
substandard street lights on PG&E poles, installation of thirty-six (36) street lights with underground service 
connections. The design phase will also include the request of PG&E service points and preparation of 
easements. Easements may need to be obtained should there not be enough City right of way for streetlight 
installation on Ragsdale Court. 

The thirty-six (36) new street lights will have spacing between each light designed to meet current IES (Illuminating 
Engineers Society) standards of approximately one hundred and fifty to two hundred and fifty (150-250) feet 
between lights. All proposed street lights are to be light emitting diode (LED) luminaires and shall also be equipped 
with photoelectric cells for night fall detection and operation. Each luminaire will be mounted on a type 15 
decorative green powder coated steel pole with an 8’ to 10’ foot mast arm to meet IES luminaire mounting 
Standards. The design portion of this project currently has no funding and is Priority 2 of the Public Works 
Department Requests. 

Describe the location of your project:
The East Salinas Street Lights Project, Phase XIII project location includes Roosevelt Street, Kings Street, North 
Madeira Avenue, Merced Street, North Wood Street, Neil Street, and Ragsdale Court. 

Describe the population/target group: 
Phase XIII includes the neighborhood encompassing La Paz Park and is near Hebbron Heights, an area high in 
multiple crime rates. According to the Percentage of Low & Moderate Income Households 2000, Phase XIII lies in 
Census Tracts five (5) and ten (10) with populations 70.05 and 80.81 percent low/moderate income.



Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

--United Business Association (SUBA) a community organization that has long been an 
advocate for improving the Alisal community. 
--It is also the intention of the Public Works Department to present this project to the 
Community Alliance for Safety and Peace (CASP) program to seek out its approval and input. 

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $0   CDBG

Eligibility Citation: 570.201 (c) Public Facilities & Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208 (a ) (1) -Area Benefit Activities

HUD Matrix Code: 03L Sidewalks
Other Staff Notes: 
Although, the project is in keeping with the East Salinas Street Light Program initiated in 1997 and the City of 
Salinas 2010-2015 Con Plan goals, funding is not recommended at this time as the proposal consists of design 
only. Therefore, design activity by itself does not meet a HUD National Objective pursuant to 24 CFR Part 570.208
(a)(1) or 24 CFR Part 570.208 (a)(2) until the construction/infrastructure is complete.



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department
Program Name: East Salinas Area Sreet Lights - Phase XIII - Construction Only

Location: Roosevelt St., King St., Madeira Ave., Wood St., Merced St., Ragsdale Ct. and Neil St.       
AHNRSA: Yes

Census Tracts: 5,10
Funding Request: $515,000       Source:             2010/11 Funding: $467,170
Council Goals 
Met:

Youth Crime and Gang Violence Prevention Initiative,
The main objective of this project is to improve street and sidewalk illumination specifically to 
enhance safety, minimize vandalism, reduce illegal activity, and promote local business 
prosperity. La Paz Park, located within the project boundaries, in particular has experienced 
frequent graffiti and vandalism. Lighting in the area would be an effective deterrent to 
discourage these acts, keeping the park safe at night. The Community Alliance for Safety and 
Peace (CASP) has identified the lack of street lighting in this area as a key factor in gang 
violence. Also, numerous surveys conducted in the East Salinas Hebbron Heights area have 
verified residents’ concern over poor lighting in their neighborhoods. 
Along with improvement of neighborhood safety this project has the goal to attracting 
potential business to the area as well. This project will help create an environment that 
promotes public safety, business retention, and economic prosperity. 

Con Plan Goal 
Met:

This project is in compliance with the City of Salinas Consolidation Plan 2010-2015. As 
stated on page 69 of the Consolidated Plan, CN2-HIGH, infrastructure improvements in 
udnerserved neighoborhoods necessary to provide basic levels of safety. The addition of 
street lighting to the infrastructure of underserved neighborhoods is a High Priority 
Community Development Need. East Salinas Street Light Program, Phase XIII is designed to 
increase public safety, a key point under Community Development Strategies of the 
Consolidation Plan. 

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Sustainability

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:
Brief project description:
The East Salinas Area Street Lights Project – Phase XIII is part of the East Salinas Area Street Light Project 
Program. Phase XIII construction plans call for the removal of existing substandard street lights on PG&E poles, 
installation of thirty-six (36) street lights with underground service connections on Roosevelt Street, Kings Street, 
North Madeira Avenue, Merced Street, North Wood Street, Neil Street, and Ragsdale Court. 

This project will significantly improve street and sidewalk illumination while also enhancing safety within the area. 
The project will include thirty-six (36) new street lights with spacing between each light designed to meet current 
IES (Illuminating Engineers Society) standards of approximately one hundred and fifty to two hundred and fifty 
(150-250) feet between lights. All proposed street lights are to be energy efficient light emitting diode (LED) 
luminaires and shall also be equipped with photoelectric cells for night fall detection and operation. Each luminaire 
will be mounted on a type 15 decorative green powder coated steel pole with an 8’ to 10’ foot mast arm to meet 
IES luminaire mounting Standards. 

Describe the location of your project:
The East Salinas Street Lights Project, Phase XIII project location includes Roosevelt Street, Kings Street, North 
Madeira Avenue, Merced Street, North Wood Street, Neil Street, and Ragsdale Court. This project will significantly 
improve street and sidewalk illumination while also enhancing safety within the area. 

Describe the population/target group:
Phase XIII includes the neighborhood encompassing La Paz Park and is near Hebbron Heights, an area high in 
multiple crime rates. According to the Percentage of Low & Moderate Income Households 2000, Phase XIII lies in 
Census Tracts five (5) and ten (10) with populations 70.05 and 80.81 percent low/moderate income.



Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

-- Salinas United Business Association (SUBA) a community organization that has long been 
an advocate for improving the Alisal community. 
--It is also the intention of the Public Works Department to present this project to the 
Community Alliance for Safety and Peace (CASP) program to seek out its approval and input.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $0   CDBG

Eligibility Citation: 570.201 (c) Public Facilities and Improvements
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208 (a) (1) 

HUD Matrix Code: 03L Sidewalks
Other Staff Notes: 



Type of Activity: CIP
Agency Name: City of Salinas Public Works Department
Program Name: East Market Street ADA Compliant Access Ramps - Phase 3 - Construction Only

Location: East Market Street at Sherwood Dr., Peach Dr., Sun St., Simas St./Griffin St., and Ivy St.       
AHNRSA: No

Census Tracts: 10
Funding Request: $56,000       Source:             2010/11 Funding: $0
Council Goals 
Met:

Prosperity Initiative,
The project location lies within the Focused Growth Area 5, which focuses on creating a 
neighborhood atmosphere for City of Salinas streets. In addition to the Focused Growth Area 
the Economic Development Initiative (EDI). Having adequate infrastructure to retain Salinas 
businesses is extremely important. Keeping the City up to date on ADA accessibility will 
provide local citizens and visitors the opportunity to access businesses in the area without the
hesitation or concerns over maneuvering through substandard pedestrian ramps. For 
Business Attraction, the EDI sights the creation of quality communities as being a major 
influence on the ability of firm/business to attract and retain patrons. Keeping the pedestrian 
ramps up to date also meets the criteria set forth by the EDI to update the City Cosmetically. 

Con Plan Goal 
Met:

This project is in compliance with the City of Salinas Consolidation Plan 2010-2015. As stated 
on page 69 of the Consolidation Plan, CN6-Medium--accessibility improvements to City 
buildings and infrastructure is a Medium Priority Community Development Need. Page 72 of 
the Consolidated Plan also calls for the allowance of funding for projects providing 
accessibility improvements.

Measurement 
Objective: Create Suitable Living Environments

Measurement 
Outcome: Availability/Accessibility

Accomplishments:

Period Actual Monthly 
Average Projected

July 1, 2011 - June 30, 2012
(from application)
July 1, 2012 - December 31, 
2012
(from Application)
July 1, 2013 - June 30, 2014
(from application)

Report 
Promptness:

Brief project description:
The construction of ADA-Compliant Pedestrian Access Ramps for the 2013-2014 Fiscal Year consists of fifteen 
(15) newly designed ADA compliant ramps on East Market Street between Sherwood Drive and Merced Street. 
This project will include the construction of three (3) ramps at the intersection of Sherwood Drive, four (4) ramps at 
the Peach Street intersection, four (4) ramps at the Sun Street intersection, two (2) ramps at the Griffin Street 
intersection, and two (2) ramps at the Ivy Street intersection. These proposed ramps are a part of the East Market 
Street Beautification Project Phase III, the final phase of the East Market Street Beautification Project, and will 
complete the updating of pedestrian access ramps within the project boundaries. Construction will entail the 
complete installation ADA-compliant pedestrian access ramps and the removal and reconstruction of curb and 
gutter at each location. The project will also include shortening of the existing Griffin Street median island nose for 
new crosswalk. 

In an effort to create a walkable community, this proposed project aims to update substandard ramps in the project 
area to ADA compliant pedestrian access ramps. This will be done in order to allow all persons with disabilities 
living in and visiting this community unrestricted access to sidewalks located within the project limits. Substandard 
ramps in the area also affect the elderly who find it difficult to step up or down from curbs. Constructing ADA 
compliant ramps will also provide a solution to accessibility issues for these seniors living in and visiting the area 
as well. The purpose of bringing the ramps up to current ADA standards is to alleviate the hardships of the 
disabled and elderly by providing proper accessibility to the City’s sidewalks and, therefore, public facilities. It is 
also the City’s anticipation that these enhancements will inspire the development of community pride and 
encourage commercial and residential property owners in the area to make façade improvements. 

Funding options for the ADA-compliant pedestrian access ramp upgrades are restricted by General Funds and 
Gas Tax Funds. Although these ramps are part of the East Market Street Beautification Project, the requested 
funds are for the ADA ramp construction only. 

Describe the location of your project:
The East Market Street Beautification – Phase III Project ADA Pedestrian Access Ramp design locations include 
the ramps on East Market Street from Sherwood Drive to Merced Street. Currently, these ramps do not meet ADA 
compliance standards. In an effort to create a walkable community, this proposed project aims to update 



substandard ramps in the project area to ADA compliant pedestrian access ramps. 

Describe the population/target group:
Census Tract 10, whose population is 80.81% low income. 
Describe your 
existing or 
proposed 
collaborative 
efforts for 
addressing 
program/project 
needs:

-- Salinas United Business Association (SUBA). 
--It is also the intention of the Public Works Department to present this project to the 
Community Alliance for Safety and Peace (CASP) program to seek out its approval and input.

Identify short and 
long term funding 
sources (both City 
and non-City) 
which have been 
sought by the 
applicant:

Source Award Date

Funding 
Recommendation: $56,000   CDBG

Eligibility Citation: 570.201 (c) Public Facilities and Infrastructure
HUD National 
Objective: Area Benefit

CDBG National 
Objective: 570.208 (a) (1) 

HUD Matrix Code: 03L Sidewalks
Other Staff Notes: 



Type of Activity: Housing Activity
Agency Name: THOENY FAMILY LIMITED PARTNERSHIP
Subrecipient Type: For Profit
Project Name: LOS LAURELES
Location: 11 HILL CIRCLE       AHNRSA: No
Census Tracts: 5.02
Funding Request: $6,000,000       Source:             2010/11 Funding: $6,000,000
Con Plan Goal 
Met:

SH1- High, Affodable Rental Housing for seniors, including congregate living facilities.
CONSTRUCTING AFFORDABLE UNITS SERVES TO INCREASE AFFORDABLE 
HOUSING ACCORDING TO THE CITY OF SALINAS' S 'CONSOLIDATED PLAN'.

Measurement 
Objective:
Measurement 
Outcome: Affordability

Measurement 
Indicator: Rental Units Constructed

Units to be assisted:
-constructed

Notes:
54 units propsoed, all two bedroom, two bath.
Projected Completion Date: Timeline not included

Unit Type:

Unit Type Number of Units
Single Room Occupancy (SRO)
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Total 0

Brief project description:
CONSTRUCT LEED HOUSING PROJECT FOR ACTIVE SENIORS AT 11 HILL CIRCLE, 53 COTTAGES ON 7 
ACRES IN EAST SALINAS, 93905.PROJECT LOCATED ON ARROYO SANBORN. PLANTED WITH 
CALIFORNIA NATIVES. Los Laureles” to be constructed on vacant land as an infill project to provide affordable 
housing for low income seniors, as well as seniors with disabilities. 

PROVIDE AFFORDABLE HOUSING FOR SENIORS 55 + and Seniors with disabilities. PROJECT APPROVED 
BY COMMUNITY DEVELOPMENT, CITY OF SALINAS. 

A total of 54 units proposed. All units to be 2 bedroom, 2 baths, single story units approximatley 900 sf. 
Preliminary report dated June 5, 2008. 
Funding Sources:

Source Federal State Other Private Status Award Date
 HUD  $6,000,000  $3,000,000

TOTAL $6,000,000 $0 $0 $3,000,000
Need Addressed: Affordable Housing for Seniors
Funding 
Recommendation: $0   HOME

Eligibility Citation: 92.205 (a) 
CDBG National 
Objective: N/A

HUD Matrix Code: 12-Construction of Housing
Accomplishment 
Code: 10-Housing Units

Other Staff Notes: 
Funding is not recommended at this time as there are insufficient HOME funds available. Further, the project has 
no other funding commitments for the construction phase. As a result, project is deemed not feasible at this time in 
the areas of project readiness, developer capacity and financial capacity. 



Type of Activity: Housing Activity
Agency Name: First Community Housing
Subrecipient 
Type: 501 (c) (3) Non-Profit

Project Name: Gateway Apartments 
Location: 25 Lincoln Ave, Salinas, CA 93901       AHNRSA: No
Census Tracts: 13
Funding Request: $320,743       Source:             2010/11 Funding: 
Con Plan Goal 
Met:

The development addresses the City's need for two special housing need categories: 1) 
affordable rental housing for seniors; and 2) for disabled persons (chronically ill) with 
supportive services. In 2006, 14.4% of the population was 55 and over and the estimated 
median household income of seniors 65 years or older was $30,18--a third are living with 2+ 
types of disability. Household affordability is defined as paying no more than 30% of the 
household income on housing expenses. In 2009, the average rents for a studio was $531 and 
$895 for a one bedroom, meaning that elderly seniors would not be able to afford more than a 
studio without overpaying and without any supportive services or construction design that 
meets their needs.

Elderly persons often have special needs related to housing location, construction design and 
services. Many have limited mobility and need access to public facilities such as medical and 
public transit. Gateway Apartments is located downtown near local and regional mass transit, 
civic center, recreational facilities as well as clinics and a hospital. The building will have a 
gurney size elevator, selected bathrooms will have handrails and each unit will be equipped 
with an emergency call system. 

The development also meets the City's commitment to conserving energy as the project is 
15% more energy efficient then Title 24 code requirements and it registered for LEED with a 
platinum target for certification. It includes upgraded insulation and windows, green roof, high 
efficiency water heater, EnergyStar appliances and water efficient plumbing fixtures. The 
building will be commissioned to confirm that all systems are installed and working properly 
and FCH's Sustainable Site Manager will conduct energy savings workshops.

In accordance with the Consolidated Plan Objectives to support the development of 200 
affordable housing units over the next five years, this development helps to meet these goals 
by contributing 52 units at 30-60% AMI. The development also satisfies several policy goal 
priorities considered in the Consolidated Plan. 
-GH1-High: Affordable rental housing for individual with incomes below 50% of median.
-GH2-Medium: Multifamily Housing opportunities in downtown with services and infrastructure 
suitable for high density development.
-GH7-Medium: Educational outreach regarding energy conservation opportunities in housing.
-SH1-High: Affordable rental housing for seniors.
SH3-Medium: Affordable, accessible housing for disabled persons.

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Affordability

Measurement 
Indicator: Rental Units Constructed

Units to be assisted:
-constructed

Notes:

Projected Completion Date: 11/2013

Unit Type:

Unit Type Number of Units
Single Room Occupancy (SRO)  25
One Bedroom  21
Two Bedroom  6
Three Bedroom
Four Bedroom
Five Bedroom
Total 52

Brief project description:
The Gateway Apartments proposed funding will be used for project completion costs. The building is currently 
under construction and is about 50% complete. During grading the project incurred a significant and unexpected 
cost to mitigate undocumented debris including 100 year old sewer lines and redwood and concrete septic tanks. 
The clearing of the debris resulted in an excavation of 12' deep below grade on the southern end of the site and 
approximately 4,600 tons of fill were removed and replaced at a cost of $318,639. There were also soft costs 
associated with this task, including geotechnical observation and testing, joint trench and additional engineering 



Type of Activity: Housing Activity
Agency Name: Rebuilding Together - Monterey/Salinas (RTMS)
Subrecipient 
Type: 501 (c) (3)

Project Name: Home Repair & Rehabilitation
Location: City-wide       AHNRSA: No
Census Tracts: All
Funding Request: $35,000       Source:             2010/11 Funding: $35,000
Con Plan Goal 
Met:

With regard to the City's Consolidated Plan, Rebuilding Together addresses three of the four 
Housing and Homeless Needs. 
1. General Housing Needs - GH-3-HIgh-Rebuilding Together focuses on homeowner-
occupied buildings that already exist. We do not build new homes. Instead we help 
homeowners safely maintain their independence by remaining in their own homes as long as 
possible. Many of the homeowners we've helped have owned their homes 25 or more years 
and could not afford to move into another home or rental. 
2. Special Housing Needs -SH-3-Medium- Part of our mission is to help people with 
disabilities to safely live in their home. Providing accessibility modifications (grab bars, ramps, 
toilets, etc.) is a major part of our rehab efforts. But this is not limited to people with 
disabilities, it also includes seniors who may not have a disability, but who have difficulties that 
can be addressed by the addition of grab bars, smooth flooring, ramps, etc. 
3. Community Development Needs - A medium priority of the city is to provide services, such 
as housing needs, for senior population. Approximately 75 percent of those we serve are 
seniors who are not able to maintain their homes either due to financial or physical 
constraints. 

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Affordability

Measurement 
Indicator: Owner Occupied Units rehabbed or Improved

Units to be assisted:
-rehabbed

Notes:
Unit type is unlnown at the time as eligible househoold have not been selected. RTMS 
proposed to rehab/improve between 3 to 8 single family houses.
Projected Completion Date: June 1, 2013

Unit Type:

Unit Type Number of Units
Single Room Occupancy (SRO)
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Total 0

Brief project description:

With the help of volunteers we rehabilitate homes of low-income homeowners as defined by HUD Income Limits 
Summary in the City of Salinas so that they may live in safe and healthy homes. If awarded the grant, money would 
be used to purchase building materials or pay for discounted services from skilled tradesmen who perform work 
that would otherwise be unsafe for unskilled volunteers to perform. Work includes making homes more accessible 
(grab bars, ramps, widening doors, etc.), securing the home (such as with locking doors and new windows) and 
healthy (such as repairing/replacing a leaking roof, furnace or water heater). 

Rebuilding Together focuses on homeowner-occupied buildings that already exist. They do not build new homes. 
Instead they help homeowners safely maintain their independence by remaining in their own homes as long as 
possible. Many of the homeowners assisted have owned their homes 25 or more years and can not afford to move 
into another home or rental. Additionally, RTMS assists people with disabilities by providing accessibility 
modifications (grab bars, ramps, toilets, etc.). Further, RTMS also assists seniors who may not have a disability, 
but who have difficulties that can be addressed by the addition of grab bars, smooth flooring, ramps, etc. 
Approximately 75 percent of those assisted by RTMS are seniors who are not able to maintain their homes either 
due to financial or physical constraints. 

Funding Sources:
Source Federal State Other Private Status Award Date

 USDA  $7,500 Submitting  Fall 2013

 Community Foundation of  $15,000 Submittng  Fall 2013



Monterey
 Monterey Peninsula 
Foundation $20,000 Submitting  Spring 2014

 Monterey County GIVES! $6,500 Submitting  Winter 2014
 M&S Building Supply $3,000 Submitting  Spring 2014
 City of Monterey (CDBG)  $10,000 Submittng  Fall 2013
 City of Seaside  $50,000 Submitting  Fall 2013
 Barnet Segal Foundation $1,000 Submitting  Winter 2014
 Church Mouse $1,000 Submitting  Spring 2014
 Clark Cares Foundation $1,250 Submitting  Fall 2013

TOTAL $7,500 $0 $101,250 $6,500
Need Addressed: city-wide unknow at this time
Funding 
Recommendation: $35,000   CDBG

Eligibility Citation: 24 Part 570.202(b)(2)
CDBG National 
Objective: 570.208(a)(3) - housing activities

HUD Matrix Code: 14A-Rehab: Single Unit Residential
Accomplishment 
Code: 10 - Housing Units

Other Staff Notes: 
Staff recommends funding this project for the following reasons:
1. Project will increase the amount of low-income households that may continue to reside in safe and habitable 
housing units.
2. Project will address multiple housing needs identified in the 2010-15 City of Salinas Consolidated Plan.
3. All rehabiliation activity is performed at no cost to homeowner alleviating the burden of high-cost loans and 
further homeowner debt especially in this 'Under Water Mortgage' era..



Type of Activity: Housing Activity
Agency Name: Community Housing Improvement Systems and Planning Association, Inc.
Subrecipient 
Type: 501 (c) (3)

Project Name: Vista De La Terraza
Location: 165-177 Carr Avenue, Salinas, CA 93905       AHNRSA: Yes
Census Tracts: 5.02
Funding Request: $1,955,000       Source:             2010/11 Funding: 
Con Plan Goal 
Met:

Vista de Ia Terraza will fulfill several of the City of Salinas Consolidated Plan's goals and 
objectives:
Increase the supply of standard, affordable housing through the acquisition or rehabilitation of 
existing housing units and, if appropriate, the construction of new units. Meet the housing 
needs of large families, elderly persons, farm workers, and persons with disabilities. This 
project will address the consolidated plan's goals by maintaining 40 affordable multi-family 
units for low and very-low income families for the next 55 years. The City has cooperated and 
continues to cooperate with affordable housing developers such as CHISPA (Policy H-3).
GH1-HIGH-Affordable rental housing for households with incomes below 80 % of median
GH2-HIGH-Affordable rental housing for households with incomes below 50 % of median
GH-3-HIGH- Improvements to blighted and deteriorated properties

Measurement 
Objective: Provide Decent Affordable Housing

Measurement 
Outcome: Affordability

Measurement 
Indicator: Rental Unots Constructed

Units to be assisted:
-acquired

Notes:

Projected Completion Date:

Unit Type:

Unit Type Number of Units
Single Room Occupancy (SRO)
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Total 0

Brief project description:
Vista de Ia Terraza Cooperative, Inc. (VDLT), a limited equity cooperative formed to provide affordable housing to
low and very low income people) leases and operates the 40 unit apartment complex at 165-177 Carr Avenue. The
property is owned by Carr Avenue Property. CHISPA Housing Management Inc. (CHMI) has managed the property
since 1984.

The California Department of Housing and Community Development (under the Rental Housing Construction
Program) provided the owner (Carr Avenue Property) with a 32 year no interest loan and the cooperative an annual
subsidy in order to provide and maintain the affordability of the units. After twenty-six years of operation, the
property is in need of significant rehabilitation. The State subsidy is insufficient to allow for capital improvements, 
and
the Cooperative does not have the capacity to raise the funds necessary to exercise the option to acquire the
property and perform the rehabilitation. Moreover, the lease and operating subsidy will expire in 2014. At such time,
the owners of the property can convert the complex to market rate housing.

At a general membership meeting on May 12, 2008, the members of the cooperative voted to assign the lease and
option to purchase the property to CHISPA or a similar non-profit developer so that the property can be purchased
from Carr Avenue Property, rehabilitated and operated as an affordable rental complex. By doing so, the complex
can be operated as affordable housing for at least another 55 years, rather than have it converted to market rate in
2 years. The lease and option was assigned to CHISPA on September 21, 2010.
Funding Sources:

Source Federal State Other Private Status Award Date
HOME  $550,000 $0 $0 $0 5/4/2010
CDBG  $350,000 5/30/12

TOTAL $900,000 $0 $0 $0
Need Addressed:
Funding 
Recommendation: $0   CDBG

Eligibility Citation: 570.202 (b) (2) Rehab and Preservation Activities
CDBG National 
Objective: 570.208 (a)(3) Housing Activities

HUD Matrix Code: 14-B Multi-Unit Residential
Accomplishment 
Code: 10-Housing Units

Other Staff comments:

Due to the revised scope of work provided to include minor rehabilitation only without acquistion and 

               relocation, staff does not recommend funding VDLT at this time.   Please reference Council Report for 

                   explanation.

 

    .

  

 

 

 



City of Salinas – Annual ACTION PLAN for FY 2013-14 
 

FORMS AND CERTIFICATIONS 
   

• CDBG Standard Form 424 

• HOME Standard Form 424 

• ESG Standard Form 424 

• Form 424-M 

• Funding Sources 

• Local Government Certification 

• Appendix to Certifications 

• Specific CDBG Certifications 

• Specific HOME Certifications 

• Local Government Grantee ESG Certifications                                                                                                                                                                                 
 

  
















































	Cover.Table of Contents.
	City of Salinas, California
	(  Narrative
	(  Attachments to Action Plan
	Appendix A - FY 2013-14 ACTION PLAN Tables (2)
	Appendix B – CDBG Public Services Funding Parameters
	Appendix C – ESG Public Services Funding Parameters
	Appendix D – Summary of Public Comments
	Appendix E - Council Resolutions 20375 and 20376 (N.C.S.)
	Appendix F – Proof of Publication
	Appendix G – Activity Summaries
	(  Forms and Certifications
	CDBG Standard Form 424
	HOME Standard Form 424
	ESG Standard Form 424
	Form 424-M
	Funding Sources
	Local Government Certification
	Appendix to Certifications
	Specific CDBG Certifications
	Specific HOME Certifications
	Local Government Grantee ESG Certifications
	 CDBG Standard Form 424
	 HOME Standard Form 424
	 ESG Standard Form 424
	 Form 424-M
	 Funding Sources
	 Local Government Certification
	 Appendix to Certifications
	 Specific CDBG Certifications
	 Specific HOME Certifications
	 Local Government Grantee ESG Certifications

	AP 13-14 FINAL 5-13-13.545PM.
	City of Salinas, California

	Funding Sources 13-14. Table in Action Plan.
	Sheet1

	Copy of Final FY 13-14 Action Plan Spreadsheet Tables & 3B.
	Action Plan
	Table 3B

	Map.pg 13.ActionPlan narrative.
	App B. CDBG Funding Parameters 2013 Final 4-30-13
	Appendix C- ESG Parameters
	Appendix D. Public Comments
	App E-F.resos & proof of pubs.
	FinalAllProjectSummaries
	Form 424-m.5-13-13
	HUD-424-M Funding Matrix-page 1

	FY13-14 Action Plan.Certifications.
	Cover.Table of Contents..pdf
	City of Salinas, California
	(  Narrative
	(  Attachments to Action Plan
	Appendix A - FY 2013-14 ACTION PLAN Tables (2)
	Appendix B – CDBG Public Services Funding Parameters
	Appendix C – ESG Public Services Funding Parameters
	Appendix D – Summary of Public Comments
	Appendix E - Council Resolutions 20375 and 20376 (N.C.S.)
	Appendix F – Proof of Publication
	Appendix G – Activity Summaries
	(  Forms and Certifications
	CDBG Standard Form 424
	HOME Standard Form 424
	ESG Standard Form 424
	Form 424-M
	Funding Sources
	Local Government Certification
	Appendix to Certifications
	Specific CDBG Certifications
	Specific HOME Certifications
	Local Government Grantee ESG Certifications
	 CDBG Standard Form 424
	 HOME Standard Form 424
	 ESG Standard Form 424
	 Form 424-M
	 Funding Sources
	 Local Government Certification
	 Appendix to Certifications
	 Specific CDBG Certifications
	 Specific HOME Certifications
	 Local Government Grantee ESG Certifications




