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Consultation   
 
On May 20, 2009, the HEARTH Act (Emergency Assistance and Rapid Transition to Housing) was enacted making 
numerous changes to HUD’s homeless assistance programs.  On November 15, 2011, HUD released new interim 
regulations for the Emergency Solutions Grants (ESG) program.  This interim rule revises the regulations for the 
Emergency Shelter Grants program by establishing the regulations for the Emergency Solutions Grants program, 
which replaces the Emergency Shelter Grants program. The change in the program’s name, from Emergency 
Shelter Grants to Emergency Solutions Grants, reflects the change in the program’s focus from addressing the 
needs of homeless people in emergency or transitional shelters to assisting people to quickly regain stability in 
permanent housing after experiencing a housing crisis and/or homelessness. 

The City of Salinas’ (City) Housing Division, under the Community & Economic Development Department, as 
required by 24 CFR 91.100(d), must consult with the Continuum of Care (CoC) in determining how to allocate its 
ESG grant for eligible activities; in developing the performance standards for, and evaluating the outcomes of, 
projects and activities assisted by ESG funds; and in developing funding, policies, and procedures for the 
operation and administration of the HMIS.  The City consulted the area’s ESG subrecipients and primarily with 
the local CoC to determine the best use of these funds.   
 
The Coalition of Homeless Services Providers (Coalition) is the lead agency for the CoC network and HMIS 
coordinator.  This Coalition is composed of local, private, non-profit and public organizations working together 
to address the complex issues of homelessness.  Its mission is to “Eliminate homelessness in Monterey County 
by promoting interagency coordination to develop and sustain a comprehensive system of housing and services 
designed to maximize the self-sufficiency of individuals and families."    Part of the Coalition’s role within the 
CoC is to assess gaps in service and develop programs, creating a web of services that leaves no local need 
unmet. The Coalition has demonstrated critical leadership in developing collaborative programs serving the 
homeless. CoC member agencies provide the continuum of services such as transitional housing, emergency 
shelter, street outreach and referral, child care, case management, life skills/employment training, drug and 
alcohol recovery counseling, youth programs, food distribution and counseling to assist families to become self-
reliant.  The Coalition is currently implementing its 10-year plan to end homelessness titled “Lead Me Home.”  
The plan promotes broad involvement of all members of the community in forging the end of homelessness. 
 

Citizen Participation 
 
The City of Salinas notified the public 30 days in advance of the Public Hearing scheduled for May 8, 2012, to 
allow public comment on the proposed 2nd amendment to the FY 2011-2012 ACTION PLAN for Emergency 
Solutions Grant (ESG) funds. Notices were published in the Salinas Californian, our local newspaper of general 
circulation on March 23, 2012; and El Sol, the local Spanish language weekly newspaper on March 31, 2012. .   
 
The substantial amendment was presented to the City Council at the FY 12-13 Action Plan meeting on May 8, 
2012, wherein the City advised the public of the amounts and the spending restrictions on the use of the second 
allocation of Fiscal Year 2011-2012 Emergency Solutions Grants (ESG) funding.  Public comment was 
encouraged, both at the meeting and in advance in writing.  The staff report and draft amendments were made 
available to the public to view on May 7, 2012 on the City of Salinas’ website at http://www.ci.salinas.ca.us/ 
services/commdev/documents.cfm.  
 
At this time, no written public comment had been received.  
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Summary of Consultation Process 
 
On December 15, 2011, the City of Salinas Housing Division’s staff met with the CoC, represented by Glorietta F. 
Rowland, Executive Officer for the Coalition of Homeless Services Providers, to discuss the second allocation of 
ESG funding; guidelines to the ESG second allocation were not yet released at the time.  During the meeting, the 
second allocation of ESG funds totaling $60,721 was allocated for street outreach ($42,036), rapid re-housing 
activities ($6,035), and for City’s administrative expenses ($12,650).   
 
On March 19, 2012, the City met again with the CoC to consult and develop the following: 

1. performance standards for activities funded under ESG  
2. guidelines to determine how to allocate future ESG funds for eligible activities 
3. funding policies, and procedures for the operation and administration of the Homeless Management 

Information System (HMIS) 
 

It was established that the ESG Funding Parameters (see attachment A) will set the standards and serve as the 
guidelines to determine how ESG funds are to be allocated.  It was also decided that the CoC would be 
responsible for the consolidation of the HMIS data.  All agencies receiving funding will be required to use the 
region’s HMIS system for the purpose of data collection, as mandated by the U.S. Department of Housing and 
Urban Development (HUD).  HMIS will enable local homeless service providers to collect uniform client 
information over time. Analysis of information gathered through HMIS is critical to accurately calculate the size, 
characteristics, and needs of the homeless population; these data are necessary to service and systems 
planning, and advocacy.  HMIS is essential to efforts to streamline client services and inform public policy. 
Through HMIS, homeless people benefit from improved coordination in and between agencies, informed 
advocacy efforts, and policies that result in targeted services.  
 
Also, as noted in the ESG Funding Parameters, all agencies receiving ESG funds will be required to meet the 
homeless participation requirement in 24 CFR 576.405(a). 
 

Summary of Citizen Participation Process 
 
On February 14, 1995, the Citizen Participation Plan was adopted under Resolution No. 15451. The intent of this 
plan is to provide ample opportunities for citizen involvement in the planning, preparation and evaluation of the 
City’s Consolidated Plan.  
 
City-wide Participation – Citizens are encouraged to participate in the development of the Consolidated Plan, to 
comment on the proposed Plan, and to evaluate program performance through the Consolidated Annual 
Performance and Evaluation Report (CAPER). Public hearings will be scheduled to allow citizens to comment 
during these stages of the process.  
 
Meeting Notifications 
Adequate advance notice of each public hearing, at least two weeks, will be given to citizens with sufficient 
information published about the subject of the hearing to allow informed comment. The notice of a public 
hearing regarding the proposed Consolidated Plan must include a summary of the Plan and must be published 
30 days before the hearing. Also, the notice of an amendment to the Consolidated Plan must be published 30 
days prior to the public hearing to afford citizen comment on the proposed amendment. Notice of all meetings 
will be published in local newspapers in English and Spanish.  
 
Meeting Procedures 
All public meetings relating to the City’s Consolidated Plan program will be open to the public. City Council 
meetings will generally be held in the City Council Rotunda located at 200 Lincoln Avenue.  
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City staff will be available at all public meetings to provide relevant background information and to answer 
questions about the program. Bilingual staff will be available to translate meeting proceedings into Spanish, in 
cases where a significant number of non-English speaking residents can be reasonably expected to participate. 
Additionally, accommodations will be made to those hearing/vision-impaired persons in order to facilitate their 
participation in the public meetings.  
 
Meeting Schedule 
Meetings will be generally held in the late afternoon or in the early evening to provide maximum opportunity for 
citizen participation. Notification of exact date, time, and location of these meetings will be provided in advance 
through the meeting notification process described above.  
 
Notification of Availability of Documents 
Citizens will be notified of the availability of the Consolidated Plan as adopted, any amendments and its 
Performance Report as these documents are developed, to afford citizens an opportunity to examine their 
contents. 
 
Citizen Comments 
Citizens may submit spoken or written comments at any public meeting. They may also address written 
comments to City of Salinas, Community and Economic Development Department, Housing Division, 200 Lincoln 
Avenue, Salinas, California 93901. 
 
The City shall consider any comments of citizens received in writing, or orally at any public meeting, in preparing 
the final Consolidated Plan, amendment of the Plan, or CAPER. A summary of these comments, and a summary 
of any comments not accepted and the reasons for non-acceptance, shall be attached to the final Consolidated 
Plan, amendment of the Plan, or CAPER.  
 
Citizen Complaints 
Complaints may be filed at the City of Salinas, Community and Economic Development Department, Housing 
Division, 200 Lincoln Avenue, Salinas, California 93901. Telephone: 758-7206. 
 
City Response to Complaints – The City will provide a substantive written response to complaints in writing 
within fifteen (15) working days, where practicable.  
 
PROGRAM INFORMATION AND DOCUMENTS 
 
Public Access to Records and Documents 
Program records will be maintained at the City of Salinas, Community and Economic Development Department, 
Housing Division, 200 Lincoln Avenue, Salinas, California 93901. Program records shall include the following: all 
mailing and promotional material, records of hearings, pertinent documents, copies of governing regulations, 
grant agreements, letters of approval, block grant applications, records relating to the City’s use of assistance 
under applicable programs during the past five years, citizen participation plan, performance reports, evaluation 
reports and all other reports required by HUD. 
 
Copies of the approved Consolidated Plan, any amendments to the Plan, and the CAPER will be available for 
public review. All public documents and records except those of a confidential nature protected by law will be 
available for public review during normal business hours.  
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Consolidated Plan Application Pre-submission Requirements 
In adherence to HUD requirements for citizen participation in the actual application submittal process, the City 
of Salinas will furnish citizens with the information listed below.  
 

This information, with exception of Item 2 will be published, in English and Spanish, as part of the City’s “Action 
Plan.” As such, it will be published prior to the initial public hearing relating to the annual Consolidated Plan 
application. The information in item 2, relating to the range of activities that may be undertaken, will be made 
available to interested persons upon request.  

1. The amount of Consolidated Plan for funding expected to be available(including the annual grant, 
program income expected to be received during the program year together with program income 
received during the preceding program year that has not yet been programmed for use); 

2. The range of activities that may be undertaken with those funds; 
3. The estimated amount of those funds proposed to be used for activities that will help improve the 

quality of existing homeless shelters; assist with the expense of operating emergency shelters; fund 
homeless prevention and homeless services activities; fair housing; 

4. The proposed activities likely to result in displacement and the Grantee’s plan for minimizing such 
displacement of persons as the result of its proposed activities; and  

5. The types and level of assistance the Grantee will make available (or require others to make available) to 
persons displaced by funded activities, even if the Grantee expects no such displacement to occur. 

 

Criteria for Amendment to Consolidated Plan/Action Plan 
The Department of Housing and Urban Development regulations state that the City shall amend its approved 
plan whenever one of the following decisions is made: 

1. A substantial change in its allocation priorities or a substantial change in the method of distribution of 
funds. Such substantial change shall be defined as a specific activity funding increase of twenty percent 
(20%) or more from the original amount included in the Action Plan; 

2. An activity proposed to be funded with program funds, but not previously described in the Action Plan; 
3. A change in an activity’s purpose, scope, or beneficiaries as described in the Funding Proposal received 

by the City; or, 
4. A change in the activity location identified in the Action Plan (e.g. from City-wide to a specific 

neighborhood). 

Match 
 

A condition of receiving ESG monies requires that the subrecipient match the ESG funding with an equal amount 
of funds from sources other than ESG funds, such as other grants, local and/or private funds, cash, or in-kind 
contributions. 
 

The guidelines in Federal Register/Vol.76, No. 233/Monday, December 5, 2011/Rules and Regulation, section 
576.201 Matching Requirements state the following:  

(2) Matching contributions may be obtained from any source, including any Federal source other than 
the ESG program, as well as state, local, and private sources. However, the following requirements apply 
to matching contributions from a Federal source of funds:  
(i) The recipient must ensure the laws governing any funds to be used as matching contributions do not 
prohibit those funds from being used to match Emergency Solutions Grant (ESG) funds.  
(ii) If ESG funds are used to satisfy the matching requirements of another Federal program, then funding 
from that program may not be used to satisfy the matching requirements under this section. 

 

Matching funds for the Emergency Solutions Grant allocations are detailed in the table below.  The five 
subrecipients will receive a total of $156,019 in ESG funding this year, leaving the City with $12,650 for 
administrative costs.  The agencies awarded will use funding for Street Outreach, Emergency Shelter, Prevention 
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and Rapid Re-housing activities.  No funds will be used for HMIS activities this period.  The total of the listed 
matching funds is $1,295,232. 
 

Agency Source of Matching Funds
Central Coast HIV/AIDS Services $22,000 22,000 30,584 HOPWA
Franciscan Workers 11,000 11,000 20,000 Private donations
Housing Resource Center 14,000 6,035 20,035 438,668 Emergency Food & Shelter, HPRP, MoCo

CAP, Community Foundation, Mo.
Peninsula Foundation

Interim, Inc. 34,948 42,036 76,984 718,565 MoCo Behavioral Health, City of
Monterey, United Way, Donations

Shelter Outreach Plus 26,000 26,000 87,415 Co. of Monterey, Emergency Food &
Shelter, Private donations

City of Salinas - Admin 0 12,650 12,650 0 NA
$107,948 $60,721 $168,669 $1,295,232 

Matching Funds1st 
Allocation

2nd 
Allocation

Total ESG 
Allocated

 

Proposed Activities 
 

Below are the proposed activities to be funded using the second allocation of ESG funds.  Table shows targeted 
projections of individuals and/or families that are to be assisted with funding from the second allocation.  These 
targets will serve as performance indicators at the end of the grant period.   
 

Agency Awarded/                                
ESG Eligible Activity Description

Estimated number to be served/ 
Types of persons to be served

Priority Need/ 
Outcome

Interim, Inc. 30 Persons High

Street Outreach - Essential Services Literally homeless individuals

Create Suitable 
Living 

Environments

Housing Resource Center 4 Households High

Rapid Re-Housing -                             
Housing Relocation and Stabilization 
Services

Households meeting the income 
and the at-risk of homelessness 
requirements.

Provide Decent 
Affordable 

Housing

City of Salinas
Administration

To pay salary of supervisor 
for engagement and case 

management

To assist with security 
deposits and short-term 

rental assistance

7.5% allocation for 
administrative expenses N/A N/A

 
Interim, Inc. 
Interim, Inc. was allocated $76,984 for its MCHOME program for costs related to homeless outreach, 
emergency/temporary housing, and housing-related supportive services for homeless adults with serious mental 
illness.  The MCHOME Program works to move homeless adults with mental illness off the streets and into 
supportive housing with intensive, integrated services.  Those services include emergency or temporary housing 
(in motels or in transitional housing units leased by Interim), psychiatric evaluation and medication, substance 
abuse treatment, healthcare/dental services, income (through jobs or public benefits), food, clothing, and 
personal care items.  MCHOME pays for the temporary housing and all supportive services or obtains them from 
other providers until participants obtain public benefits or employment.  Funding will also help to cover an 
outreach coordinator and case managers who place and maintain homeless people in emergency/temporary 
housing.  Case Managers help homeless individuals access services and help them develop the skills to cope with 
their disabilities.   
 

In 2011, City of Salinas staff and representatives of the downtown business association requested additional 
assistance in decreasing the prevalence of homeless in Chinatown and the downtown area. Homeless 
encampments in these areas present problems with blight, drug dealing, and prostitution. At their request, 
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Interim recruited, trained, and supervised two interns from CSUMB's MSW program to provide outreach and 
case management in Chinatown and the downtown business district with a goal of moving homeless people off 
the streets and into treatment and services. These internships fulfill a requirement of MSW candidates to 
complete a supervised internship at a local agency before they graduate. Interim is proposing to hire a qualified 
dedicated supervisor for the intern program for a total of 16 hours per week, 45 weeks per year. The interns are 
trained in outreach and case management services using the MCHOME model and will be responsible for case 
management to support additional outreach. The interns' focus will be on obtaining public benefits, work, 
medical services, drug and alcohol services, and housing for people who are homeless with the goal of moving 
them off the streets and into permanent housing. The Outreach Coordinator will support the interns and 
provide backup coverage for outreach activities. 
 

Housing Resource Center 
The Housing Resource Center of Monterey County (HRC) was formed in 1983 as a non-profit, community-based 
advocacy organization whose mission is to assist and educate Monterey County residents to obtain and maintain 
affordable housing.  HRC will utilize its second allocation of ESG funds to further support rapid re-housing 
activities by assisting low-income individuals or families with security deposits and short-term rental assistance.  
HRC assists and educates low-income Monterey County residents to obtain and maintain permanent rental 
housing and to prevent homelessness.  Annually, HRC’s homeless prevention and emergency rental services 
enable over 900 Salinas residents avoid homelessness, including rapidly re-housing those who are already 
homeless.  Specifically, HRC enables these very low and low-income households to move into housing they 
would not be able to access otherwise due to financial constraints and limited resources.  They help households, 
who have had a household emergency to avoid eviction and homelessness.  The agency provides educational 
services to improve the financial management skills of low-income households. As a result, the households 
acquire the knowledge and tools needed to make sound financial decisions and develop the ability to budget for 
present and future financial needs, enabling the family to be better prepared for effectively dealing with 
emergencies and the realities of renting. 
 

City of Salinas 
Since inception of the ESG program, no funds have been allocated to administration (admin) due to the small 
amount of funds received annually (approximately $100,000) and to the small percentage allowed for admin (5% 
of annual allocation); 100% of ESG has historically been allocated to the 5 homeless services providers in the 
City.  This current fiscal year, as the City received an increase in its allocation and the admin cap has increased to 
7.5%, the City is allocating the maximum available for admin for Housing staff salaries.  While the amount for 
admin is hardly sufficient for administering the City’s ESG program, it is a critical resource during this time when 
the City’s CDBG and HOME allocation has declined significantly. 
 

Discussion of Funding Priorities 
 

The 2010-2015 Consolidated Plan, adopted two years ago, contains discussion of challenges to homelessness 
and the City’s priorities on the matter.  Integration of homeless services through a HUD-approved Continuum of 
Care or similar framework that promotes coordination of services and reduces service overlaps and gaps is 
deemed a high priority.  Also, identified as a high priority are programs and services focused upon the 
prevention of homelessness, and on the rapid re-housing of those recently homeless or in imminent risk of the 
same.  Other City’s high priorities identified in the Consolidated Plan are homeless shelters and transitional 
housing for single women.   
 
Funding priorities are also established in the ESG funding parameters adopted on May 8, 2012, by the City 
Council.  These parameters were produced in close collaboration with the region’s CoC.  See “Attachment A: 
Emergency Solutions Grant Funding Parameters”. 
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Detailed Budget 
 

Table below is a detailed budget of the planned activities and funding levels. 
 

First Allocation $107,948.00
Second Allocation $60,721.00
Grant Amount $168,669.00
Total 
Administration $12,650.18

Second 
Allocation

Total Fiscal 
Year 2011

Eligible Activities
Activity 
Amount

Reprogrammed 
Amount

Activity 
Amount

Activity 
Amount

Homeless Assistance $56,960.00 $0.00 $56,960.00
Rehab/Conversion $0.00
Operations $25,008.00 $25,008.00
Essential Services $31,952.00 $31,952.00

Homelessness Prevention $50,988.00 $50,988.00
Administration $0.00
Emergency Shelter Grants 
Subtotal

$107,948.00 $0.00 $107,948.00

Emergency Shelter** $0.00 $0.00
Renovation** $0.00 $0.00
Operation** $0.00 $0.00
Essential Service** $0.00 $0.00
URA Assistance** $0.00 $0.00

Street Outreach - Essential 
Services**

$42,036.00 $42,036.00

HMIS $0.00
Rapid Re-housing $0.00 $6,035.00 $6,035.00

Housing Relocation and 
Stabilization Services

$6,035.00 $6,035.00

Tenant-Based Rental 
Assistance

$0.00

Project-Based Rental 
Assistance

$0.00

Homelessness Prevention $0.00 $0.00 $0.00
Housing Relocation and 
Stabilization Services

$0 

Tenant-Based Rental 
Assistance

$0 

Project-Based Rental 
Assistance

$0.00

Administration $12,650.00 $12,650.00
Emergency Solutions 
Grants Subtotal

$0.00 $60,721.00 $60,721.00

       Total Grant Amount: $168,669.00
**Allowable only if the amount obligated for homeless assistance activities using funds from the first allocation is less than 

the expenditure limit for emergency shelter and street outreach activities (see Section III.B. of this Notice). 
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Written Standards for Provisions of ESG Assistance 
 
In this section, you will find the written standards for providing ESG assistance.  All subrecipients receiving 
funding must establish and consistently apply these written standards.  Please note that the City will continue to 
refine these standards in our Annual Action Plan as the community adapts and further develops strategies for 
targeting resources and as new practices are established.   
 
A.  An initial evaluation to determine program eligibility of individuals and/or families will be conducted by the 
agencies/service providers.  It will establish the kind and the amount of assistance needed.  Evaluations will be 
conducted in accordance with the requirements set forth under §576.400(d) and the written standards 
established under §576.400(e).  
 
Agencies/service providers will reassess the eligibility of individuals and/or families; the kind and amount of 
assistance needed for program participants receiving homelessness prevention services will be reassessed 
monthly and quarterly for program participants receiving rapid re-housing assistance. Each reassessment of 
eligibility will ascertain that:  

• The program participant does not have an annual income that exceeds 30% of the median 
family income for the area, as determined by HUD;  

• The program participant lacks sufficient resources and support network necessary to retain 
housing without ESG assistance.  

 
B.  In order to be funded with ESG funds, an agency/service provider is required to be a collaborative member of 
the Coalition of Homeless Services Providers, Continuum of Care.  This avoids duplication of services and allows 
a smooth transition and/ or delivery of services rendered.  In addition, the collaborative further engage and 
coordinate resources to improve streamlining of current programs and funding strategies, and provide ongoing 
training as procedures and bylaws are ratified and refined. 
 
C.  The City will allow ESG-funded agencies that provide rapid re-housing and homelessness prevention services 
to determine the prioritization of eligible families.  In addition, the Coalition established basic registration and 
screening processes (intake, referral, eligibility, documentation verification, case notes, to name a few) that 
allow all agencies a more consistent determination on the initial risk assessment during the intake process. 
 
D.  ESG-funded agencies that provide rapid re-housing and homelessness prevention services may determine the 
share of rent and utilities costs that each participant must pay.  However, if applicants show income, they must 
pay 30% of their adjusted monthly income towards rent.   
 
E.  ESG-funded agencies shall assist individuals and/or families for no more than 24 months, during any 3-year 
period – this in accordance with the general conditions under §576.103 and §576.104.  Program participants 
receiving rapid re-housing assistance are required to be re-evaluated at least once every year and those 
receiving homeless prevention assistance must be re-evaluated at least once every three months.   As mandated 
by HUD, all program participants receiving project-based rental assistance must have a lease that is for a period 
of one year, regardless of the length of rental assistance.   
 
Rental assistance may be provided for short-term (up to 4 months) or medium-term (from 4 to 24 months).  
Rent in arrears is paid to the owner of the housing at the time the security deposit and 1st month’s rent are paid.  
After 4 months, if program participants need additional financial assistance to remain housed, they must be 
evaluated for eligibility to receive up to 20 additional months of medium-term rental assistance.  Case Managers 
will provide ongoing case management to transition program participants to independence.   
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Assistance will be need-based and ESG-funded agencies will determine the amount of assistance needed to 
prevent the program participant from becoming homeless or returning to homelessness in the near future.  A 
one-time payment of up to 6 months of rental arrears can be paid if that payment enables the program 
participant to remain in the housing unit for which the arrears are being paid or to move to another unit.  
Program participants can be required to share in the costs of rent, utilities, security and utility deposits, moving, 
hotel or motel, and other expenses. 
 
F.  The standard for determining the type, amount, and duration of housing stabilization and/or relocation 
services to program participants will be determined by ESG-funded agencies as long as no more than 24 months 
of these services are provided within a 3-year period.  Housing relocation and stabilization services include 
financial assistance activities such as moving costs, rental application fees, security deposits, last month’s rent, 
utility deposits and utility payments; and services such as housing search and placement, housing stability and 
case management, mediation, legal services, and credit repair.  
 
The City encourages ESG-funded agencies to assess the amount and type of assistance provided based on the 
level of services needed for participants to become self-sufficient.  When a substantial amount of assistance is 
provided, the City should have access to clear documentation that supports the amount and type of assistance 
provided.   
 

Process for Making Sub-awards 
 
The City of Salinas is an “Entitlement City” and as such receives a funding allocation relating to population from 
HUD.  The funding, subject to federal budget authorization, is provided on an annual basis and coincides with 
the City’s July 1 through June 30 fiscal year.  
 
To distribute funds previously mentioned, the City conducts an annual request for proposal (RFP).  The RFP 
process begins with published notices in the local newspapers, both in English and Spanish.  Flyers are sent out 
to the various non-profit agencies that provide public services to the community.   A workshop is held by City 
staff to assist with proposals and to inform applicants of changes and new regulations.  
 
The application is available online by visiting www.citydataservices.net.  All proposals must be submitted 
electronically.  A deadline is provided for the submission of proposals.  It is normally 30-45 days from the day of 
the RFP workshop.  Applications that are incomplete, lack required attachments, or applications submitted after 
the published deadline are not to be considered for funding.  After the closing date, proposals are first reviewed 
for completeness and then evaluated against applicable HUD regulations, the City’s Consolidated Plan, City 
Council goals and objectives, and other related City policy (e.g., General Plan).  Funding recommendations are 
developed by housing staff taking into account total available funds, applicant experience, project readiness and 
feasibility, leveraging of funds, track record with City (when applicable), and likelihood for timely use of HUD 
funds.   
 
Staff recommendations are forwarded to the entire Council for consideration.  City Council meets regarding the 
draft Annual Action Plan to obtain public and Councilmember comment.  Advance notice is published in El Sol 
and The Californian to allow for a 30-day public comment period.  City Council provides direction to staff 
regarding the draft Action Plan.  City Council will later meet again to approve Plan by resolution and direct 
submittal to HUD. 
 
After HUD’s review and approval, housing staff will notify applicants of approved allocations.  Formal 
notifications are done electronically through citydataservices.net and hardcopies are kept in all of the 
applicant’s files. 
 

http://www.citydataservices.net/�
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Homeless Participation Requirement 
 
Under § 576.405(a) of the Interim Rule, all subrecipients are required to meet the homeless participation 
requirement, which calls for not less than one homeless or formerly homeless individual on the board or other 
equivalent policymaking entity.  All agencies currently receiving ESG funding meet the homeless participation 
requirement by having a formerly homeless person on its board or policymaking entity.  In addition, all potential 
ESG applicants for funding are asked to certify meeting the homeless participation requirement under Part 11, 
#5 of the RFP application.  This is critical because part of our standard policies dictate that applicants not 
meeting this requirement will not be considered for funding. 
 

Performance Standards  
 
The following performance standards for evaluating ESG activities were developed in consultation with the CoC 
using the format detailed in Section 427(b) of the McKinney-Vento Act (as amended by the Hearth Act).  These 
standards will be used to evaluate each ESG subrecipient’s effectiveness in targeting those most in need, 
lowering the number of homeless persons, reducing the amount of time people are homeless, and mitigating 
housing barriers for the participants.  Staff will work closely with the CoC as well as the subrecipients this first 
year and over time to determine the reasonableness of these standards.   
 

• Barriers faced by individuals and families (participants) 
o the length of time participants remain homeless 
o extent to which participants experience repetitive homelessness 
o effectiveness of subrecipient in reaching the homeless  
o overall reduction in the number of homeless  
o job and income growth 
o success at reducing the number of participants who become homeless 

• Plan of the subrecipient to: 
o reduce the number of participants who become homeless 
o reduce the length of time participants remain homeless 
o identify participants who become or remain homeless through collaboration with local 

education agencies 
o fulfill other criteria such as: 
 addressing the needs of all relevant subpopulations 
 incorporating comprehensive strategies for reducing homelessness 
 setting quantifiable performance measures 
 setting timelines for completion of specific tasks 
 identification of specific funding sources for planned activities 
 identification of individual/group/agency responsible for overseeing implementation of 

specific strategies 
o exercise authority to use funds under section 422(j) (see attachment C) 
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Standards to Use Second Allocation for Street Outreach 
 
The City of Salinas (City) plans to use the second allocation of ESG funding primarily for street outreach 
activities.  This was concluded after a series of meetings with the region’s homeless services providers and after 
the approval of the CoC.  Second allocation to City of $60,721 is to be allocated in the following manner: $42,036 
for street outreach, $12,650 for City’s administrative expenses, and $6,035 for rapid re-housing efforts. 
 
On January 4, 2011, the City’s Housing and Redevelopment staff met with all ESG subrecipients to discuss and 
address homelessness in the Chinatown area located northeast of Old Town Salinas, across from Market Street 
and the railroad tracks.  Homeless encampments in Chinatown present problems with blight.  Hence, it is known 
as a haven for drugs and prostitution.  During the meeting, it was decided that Interim would hire a part-time 
supervisor to work with California State University-Monterey Bay (CSUMB) interns to conduct more street 
outreach.  Interim accepted the lead agency role in these collaborative efforts.  All agencies were in agreement 
to use the second allocation of ESG funding to cover the additional personnel costs.  Interim’s objective is to 
recruit, train, and supervise two interns from CSUMB's Master of Social Work (MSW) program to provide 
outreach and case management in Chinatown and the downtown business district; eventually, moving homeless 
people off the streets and into treatment centers and services.   
  
Using the $42,036 stated above, Interim would hire a qualified dedicated supervisor for the intern program for a 
total of 16 hours per week, 45 weeks per year.  These internships fulfill a requirement of MSW candidates to 
complete a supervised internship at a local agency before they graduate.  The interns are trained in outreach 
and case management services using the MCHOME model and will be responsible for case management to 
support additional outreach.  The interns' focus will be on obtaining public benefits, work, medical services, drug 
and alcohol services, and housing for people who are homeless with the goal of moving them off the streets and 
into permanent housing.  
 
Under the counsel of the CoC, $6,035 is to be awarded to the Housing Resource Center to assist with the 
projected need of rapid re-housing assistance due to the ramping down of HPRP. 
 

Monitoring Plan 
 
Introduction 
The City of Salinas (City) receives Emergency Solutions Grant (ESG) funds annually.  Such funds are awarded 
through a Request for Proposal (RFP) process to local agencies serving the homeless community and those at-
risk of becoming homeless.  ESG is administered by the Housing Division (Housing), under the Community & 
Economic Development Department.   
 
On December 5, 2011 (76 FR 75954), the interim regulation for ESG was published and went into effect on 
January 4, 2012.  Housing will monitor subrecipient’s participation within ESG to ensure compliance with 
program regulations as published by HUD. 
 
Monitoring Plan Objectives 

 Ensure compliance with ESG requirements 
 Improve subrecipient’s program performance 
 Improve subrecipient’s financial performance 
 Reinforce accountability 
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Monitoring Guidelines 
Housing’s Community Improvement Assistant (CIA) is responsible for monitoring ESG susbrecipients.  The CIA 
will maintain frequent contact with subrecipient and will have defined responsibilities to monitor subrecipient’s 
performance via program report reviews, telephone consultations, and onsite assessments.  
 
The CIA will conduct a Risk Assessment (see ATTACHMENT B) at the beginning of the program year.  Such 
assessment will serve as the basis to identify the subrecipient candidates for a monitoring visit.  The risk 
assessment should also identify the program areas that will require a higher degree of review.  The higher the 
risk rating, the more appropriate an in-depth review.  The Risk Assessment checklist (see attached) shall be 
maintained in the subrecipient’s file.    
 
Desk Review 
Existing documentation in the subrecipient’s file will be examined; additional materials may be requested from 
the subrecipient.  Communication by telephone, email and letters/reports are used to supplement or clarify 
documentation when necessary.  Files for subrecipient are maintained in the Housing Division, Community & 
Economic Development Department.  During the desk review, CIA shall review the following: 
 

• Funding proposal and agreements 
• Activity reporting 
• Monthly contract expenditure requests and source documentation 
• Quarterly progress reports 
• Correspondence 
• Previous monitoring reviews 

 
Assigned Housing staff shall document the results of the review in a memo to be provided to the City’s Planning 
Manager, related City staff, and subrecipient staff.  The memo should address the conclusions from the review, 
including the severity of the conclusions, cite appropriate regulations or provisions, describe corrective actions 
with established deadlines, point out positive observations, and note needed areas for technical assistance. 
 
On-site Visit 
The City’s goal is to conduct one monitoring visit per year, based on risk assessment discussed above.  The CIA 
shall contact the subrecipient, explain the purpose of the visit and agree on a time and day for the visit.  A 
formal letter confirming the details of the visit will be sent out to the recipient 3 to 4 weeks prior to the planned 
visit.   
 
During the on-site visit, CIA shall hold an entrance conference with key subrecipient employees to explain the 
goals, process, and schedule for the monitoring visit, and answer any questions.  This time is also allotted for 
Housing staff to understand subrecipient staff roles, program activities and its implementation. 
 
Housing staff shall examine the following: 
 

• Participant Eligibility 
o Are they serving eligible participants? 
o Initial consultation 
o Income requirement 
o Housing status requirement 
o Documentation 
o Ongoing eligibility assessment  

• Eligible Activities 
o Street Outreach 
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o Emergency Shelter 
o Homeless Prevention 
o Rapid Re-housing 
o Homeless Management Information System (HMIS) 

• Expenditure Limits 
• Unit Requirements 

o Rent reasonableness 
o Lease requirement 
o Housing habitability determination 
o Lead-based paint requirements 

• Financial Management 
o Financial Management Systems 
 Financial reporting 
 Accounting records 
 Internal controls 
 Written financial procedures 
 Tracking of expenditures by activity 
 Timely and accurate contract expenditure requests 

o Adequate source documentation  
 Eligibility 
 Amount 
 Recommendation/approval of assistance from staff 

o Eligible and allowable costs 
o Salaries/wages 
o Payments to 3rd parties 
o Audits 
o Procurement 
o Equipment 

• Data Collection and Reporting 
o HMIS 
o Confidentiality of records 
o Timely submission of data for QPRs and APRs 

• Other Federal Requirements 
o Nondiscrimination and equal opportunity requirements 
o Code of conduct 
o Fair housing 
o Drug-free workplace 
o Equal participation of religious organizations 
o Lobbying and disclosure requirements 

 
After on-site documentation review, the CIA shall hold an exit conference with key subrecipient staff to alert 
subrecipient to any issues found, discuss steps already being taken to address issues, provide opportunity for 
immediate corrections, and obtain any additional information. 
 
After the on-site visit, Housing staff shall summarize the results of the visit in an official monitoring letter to be 
sent to the subrecipient within 45 days.  The letter shall address conclusions from the review, including the 
severity of the conclusions, cite appropriate regulations or provisions, describe corrective actions with 
established deadlines, point out positive observations, and note needed areas for technical assistance. 
 

 



OMB Number: 4040-0004 
Expiration Date: 04/31/2012 

Application for Federal Assistance SF-424 	 Version 02 

*1. Type of Submission 

Preapplication 

❑ Application 

*2. Type of Application 

❑ New 

❑ Continuation 

*If Revision, select appropriate letter(s): 

* Other (Specify) 

✓ Changed/Corrected Application 
*3. Date Received: 

✓ Revision 
4. Application Identifier: 

5a. Federal Entity Identifier: *5b. Federal Award Identifier: 

E-11-MC-06-0005 

State Use Only: 
6. Date Received by State: 7. State Application Identifier: 
8. APPLICANT INFORMATION: 
* a. Legal Name: City of Salinas 
* b. Employer/Taxpayer Identification Number (EIN/TIN): 
94-6000412 

*c. Organizational DUNS: 
01-091-9447 

d. Address: 
*Streetl: 	200 Lincoln Avenue 

Street 2: 
*City: 	Salinas 
County: 	Monterey 

*State: 	California 
Province: 
Country: USA: UNITED STATES 	 *Zip/ Postal Code: 	93901  

e. Organizational Unit: 
Department Name: 
Community and Economic Development Department 

Division Name: 

Housing Division 

f. Name and contact information of person to be contacted on matters involving this application: 
Prefix: Ms. 	 First Name: Grace 
Middle Name: 

*Last Name: Aston 
Suffix: 

Title:  Planning Manager 

Organizational Affiliation: 

*Telephone Number: 831-758-7334 	 Fax Number: 831-758-7234 
*Email: gracea@ci.salinas.ca.us  



OMB Number: 4040-0004 
Expiration Date: 04/31/2012 

Application for Federal Assistance SF-424 	 Version 02 
9. Type of Applicant 1: Select Applicant Type:  C. City or Township Government 

Type of Applicant 2: Select Applicant Type: 

- Select One - 

Type of Applicant 3: Select Applicant Type: 

- Select One - 

*Other (specify): 

*10. Name of Federal Agency: 
Department of Housing and Urban Development 

11. Catalog of Federal Domestic Assistance Number: 

14.231 

CFDA Title: 

Emergency Solutions Grant Program 

*12. Funding Opportunity Number: 

*Title: 

13. Competition Identification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

City of Salinas 

* 15. Descriptive Title of Applicant's Project: 

To aid street outreach efforts to assist the homeless and those at-risk of homelessness, to help improve the quality of existing 
homeless shelters; to assist with the expense of operating emergency shelters; to fund homeless prevention and fair housing; 
to fund rapid re-housing efforts; to assist with cost associated with running and maintaining the HMIS system. 

Attach supporting documents as specified in agency instructions. 



OMB Number: 4040-0004 
Expiration Date: 04/31/2012 

Application for Federal Assistance SF-424 	 Version 02 

16. Congressional Districts Of: 

*a. Applicant 	 *b. Program/Project: 
17 	 17 

Attach an additional list of Program/Project Congressional Districts if needed. 

17. Proposed Project: 

*a. Start Date: 	07/01/2012 	 *b. End Date: 6/30/2013 
18. Estimated Funding ($): 
*a. Federal 	 $60,721.00 
*b. Applicant 
*c. State 
*d. Local 
*e. Other 
*f. Program Income 
*g. TOTAL 	 $60,721.00 
*19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

❑ a. This application was made available to the State under the Executive Order 12372 Process for review on 
❑ b. Program is subject to E.O. 12372 but has not been selected by the State for review. 
7 c. Program is not covered by E.O. 12372 
*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.) 
❑ Yes 	ra  No 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

7 **I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 
Authorized Representative: 
Prefix: M r. 	 *First Name: Dennis 

Middle Name: 

*Last Name: Donohue 

Suffix: 
*Title: 	 , 

Mayor 

*Telephone Number:`83 	8-7201 	 Fax Number: 831 -758 -7368 

*Email: salinasmayor@ci.salinas.ca.us  
*Signature of Authorized Representative: 	 Date Signed: 	&1/3//,2,.., 



OMB Number: 4040-0004 
Expiration Date: 04/31/2012 

Application for Federal Assistance SF-424 Version 02 
*Applicant Federal Debt Delinquency Explanation 

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum 
number of characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of 
space. 

Not Applicable. 



CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the jurisdiction certifies that: 

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions in this regard. 

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a 
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing 
and Community Development Act of 1974, as amended, in connection with any activity assisted with 
funding under the CDBG or HOME programs. 

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by: 

1. 	Publishing a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace 
and specifying the actions that will be taken against employees for violation of such prohibition; 

2. 	Establishing an ongoing drug-free awareness program to inform employees about - 

(a) The dangers of drug abuse in the workplace; 
(b) The grantee's policy of maintaining a drug-free workplace; 
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and 
(d) The penalties that may be imposed upon employees for drug abuse violations occurring 

in the workplace; 

3. 	Making it a requirement that each employee to be engaged in the performance of the grant be 
given a copy of the statement required by paragraph 1; 

4. 	Notifying the employee in the statement required by paragraph I that, as a condition of 
employment under the grant, the employee will - 

(a) Abide by the terms of the statement; and 

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug 
statute occurring in the workplace no later than five calendar days after such conviction; 

5. 	Notifying the agency in writing, within ten calendar days after receiving notice under 
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction. 
Employers of convicted employees must provide notice, including position title, to every grant 
officer or other designee on whose grant activity the convicted employee was working, unless the 
Federal agency has designated a central point for the receipt of such notices. Notice shall 
include the identification number(s) of each affected grant; 



6. 	Taking one of the following actions, within 30 calendar days of receiving notice under 
subparagraph 4(b), with respect to any employee who is so convicted - 

(a) Taking appropriate personnel action against such an employee, up to and including 
termination, consistent with the requirements of the Rehabilitation Act of 1973, as 
amended; or 

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local health, 
law enforcement, or other appropriate agency; 

7. 	Making a good faith effort to continue to maintain a drug-free workplace through 
implementation of paragraphs 1, 2, 3, 4, 5 and 6. 

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions; and 

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as 
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is 
seeking funding, in accordance with applicable HUD regulations. 

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and 
HOPWA funds are consistent with the strategic plan. 

Sect' 	-- It wi 1 co ply with section 3 of the Housing and Urban Development Act of 1968, and 

L . 
4A  

ing re  i  ens at 24 CFR Part 135. 

' mature/Au  .ture/Au  r 	 Date 

Mayor 

Title 



ESG Certifications 

The Emergency Solutions Grants Program Recipient certifies that: 

Major rehabilitation/conversion — If an emergency shelter's rehabilitation costs exceed 75 
percent of the value of the building before rehabilitation, the jurisdiction will maintain the 
building as a shelter for homeless individuals and families for a minimum of 10 years after the 
date the building is first occupied by a homeless individual or family after the completed 
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of 
the value of the building after conversion, the jurisdiction will maintain the building as a shelter 
for homeless individuals and families for a minimum of 10 years after the date the building is 
first occupied by a homeless individual or family after the completed conversion. In all other 
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a 
shelter for homeless individuals and families for a minimum of 3 years after the date the building 
is first occupied by a homeless individual or family after the completed renovation. 

Essential Services and Operating Costs — In the case of assistance involving shelter operations 
or essential services related to street outreach or emergency shelter, the jurisdiction will provide 
services or shelter to homeless individuals and families for the period during which the ESG 
assistance is provided, without regard to a particular site or structure, so long the jurisdiction 
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled 
individuals, or victims of domestic violence) or persons in the same geographic area. 

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that 
the building involved is safe and sanitary. 

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent 
housing, appropriate supportive services ( including medical and mental health treatment, victim 
services, counseling, supervision, and other services essential for achieving independent living), 
and other Federal State, local, and private assistance available for such individuals. 

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR 
576.201. 

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the 
confidentiality of records pertaining to any individual provided family violence prevention or 
treatment services under any project assisted under the ESG program, including protection 
against the release of the address or location of any family violence shelter project, except with 
the written authorization of the person responsible for the operation of that shelter. 

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will 
involve, through employment, volunteer services, or otherwise, homeless individuals and 
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG 
program, in providing services assisted under the ESG program, and in providing services for 
occupants of facilities assisted under the program. 

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG are 
consistent with the jurisdiction's consolidated plan. 

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent 
practicable and where appropriate policies and, protocols for the discharge of persons from 



publicly funded institutions or systems of care (such as health care facilities, mental health 
facilities, foster care or other youth facilities, or correction programs and institutions) in order to 
prevent this discharge from immediately resulting in homelessness for these persons. 

Signature/  An4IFFIe •emiric  'al 	 Date 

Mayor 

Title 



ATTACHMENT A 	 • 

EMERGENCYMLUTIONS  GRANT (ESGI  	  

EMERGENCY SOLUTIONS GRANT FUNDING PARAMETERS 

Funding parameters were first applied to ESG funds allocated for Fiscal Year 2011-12. 

1. All ESG funds shall be allocated and expended in accordance with applicable federal laws and 
regulations. 

2. To be eligible for a funding allocation, organizations must be incorporated within the State of California 
and federally designated as a non-profit entity [tax-exempt under Section 501(c)(3) or 101(b) of the 
Internal Revenue Service Code] prior to Council consideration of funding. 

To be eligible for a funding allocation, organizations must have a track record of providing services 
within the community for a minimum of 24 months. Governing of the agency should be vested in a 
responsible and active Board that meets at least quarterly and must meet the homeless participant 
requirement under §576.405(a). 

Funding Set-Asides  Commencing with FY2011-12, allocations will only be made for eligible activities 
under the following components: 1) Street Outreach, 2)Emergency Shelter, 3)Homelessness 
Prevention, 4)Rapid Re-housing and 5)Homeless Management Information System (HMIS). 

Factors to be considered when determining allocations shall include: 

• How the activity will meet a demonstrated community need 
• Degree to which activity addresses community goals established by Council 
• How well assets will be leveraged to support the activity (consider diversification of funding, 

collaboration with other providers, leveraging of in-kind services) 
• The capacity of the organization to carry out the activity, including the ability to quantify and measure 

results 
• The relation between the agency's total budget and the ESG funding amount 
• Preference accorded to activities receiving ESG funding in prior year 
• If already funded, the extent to which performance has met expectations 
• Rapid Re-housing activities be given the highest priority 

Emergency Shelter and Street Outreach activities have a maximum cap of 60% of the City's total 
allocation of ESG funds. 

7. No more than 10% of total ESG grant award may be used to fund the operation and administration of 
the HMIS system, with at least one agency being funded. 

8. All subrecipients must match total ESG grant allocation with an equal amount of other federal, state 
and local resources (cash and non-cash) in accordance with the revised matching requirements at 24 
CFR 576.201. 

9. The City's Housing Division will meet with Continuum of Care (CoC) member(s) each year to review, 
evaluate and comment on the staff funding recommendations in advance of their presentation to the 
City Council. 

10. Agencies allocated ESG funding shall submit reimbursement requests and required report forms in a 
timely manner. Agencies that miss City submittal deadlines more than two times in one fiscal year 
shall be disqualified from submitting a funding proposal for the following fiscal year. 

Adopted by Salinas City Council on May 8. 2012 (Resolution No. 20189 n.c.s.) 



ATTACHMENT B 
City of Salinas 

Community & Economic Development Department — Housing Division 
200 Lincoln Avenue, Salinas, CA 93901 

Monitoring Procedures 

Project Name: 	  

IDIS Activity# 	 

Amount of funds awarded: $ 

  

RISK ASSESSMENT - ESG 
Project Address: 

      

      

BG File : 

  

Date: 

   

       

I. 	RISK ASSESSMENT 
Subrecipient will be selected for monitoring within each program and technical area using indicators grouped under 4 general 
risk factors. (Please classify each risk factor as High, Medium or Low ) 
Program/Project Complexity 

Risk Factor High Medium Low 
a. Large amount of ESG funds awarded 
b. Large number of projects 
d.. Multiple funding sources and transactions 
e. Inexperienced contractors 

Staff Capacity/Recipient Capacity 

a. Experiencing turnover in key staff positions 
b. Inexperienced staff 
c. Change in goals/direction of the organization 
d. No previous ESG experience 
e. Change in agency or program leadership 
f. Low productivity or unusually high activity 
g. Lack of progress spending ESG funds 
Quality of Reporting and Documentation 

a. Inaccurate/ incomplete/ late progress or monthly reports 
b. Audit findings or no audits done 
c. Failure to meet agreed upon schedules 
d. Failure to comply with provision(s) of ESG agreement 
e. Low quality documentation 
Past Compliance Problems 

a. Reoccurring monitor findings 
b. Inability to clear outstanding issues/compliance violations 
c. Letters of complaint from beneficiaries or investigations 
d. Not monitored last year 
e. Poor performance/compliance in other programs administered by the agency 

FINAL CLASSIFICATION 
High Medium Low 

Staff member performing assessment: 	  



ATTACHMENT C 
EMERGENCY SOLUTIONS GRANT (ESG) 

The McKinney-Vento Homeless Assistance Act 
As amended by S. 896 The Homeless Emergency Assistance and Rapid Transition to 

Housing (HEARTH) Act of 2009 

(j) FLEXILIBITY TO SERVE PERSONS DEFINED AS HOMELESS UNDER OTHER 
FEDERAL LAWS.— 

(1) IN GENERAL.—A collaborative applicant may use not more than 10 percent of 
funds awarded under this subtitle (continuum of care funding) for any of the types of eligible 
activities specified in paragraphs (1) through (7) of section 423(a) to serve families with children 
and youth defined as homeless under other Federal statutes, or homeless families with children 
and youth defined as homeless under section 103(a)(6), but only if the applicant demonstrates 
that the use of such funds is of an equal or greater priority or is equally or more cost effective in 
meeting the overall goals and objectives of the plan submitted under section 427(b)(1)(B), 
especially with respect to children and unaccompanied youth. 

(2) LIMITATIONS.—The 10 percent limitation under paragraph (1) shall not apply to 
collaborative applicants in which the rate of homelessness, as calculated in the most recent point 
in time count, is less than one-tenth of 1 percent of total population. 

(3) TREATMENT OF CERTAIN POPULATIONS.— 
(A) IN GENERAL. Notwithstanding section 103(a) and subject to subparagraph (B), funds awarded 
under this subtitle may be used for eligible activities to serve 
unaccompanied youth and homeless families and children defined as homeless under 
section 103(a)(6) only pursuant to paragraph (1) of this subsection and such families and 
children shall not otherwise be considered as homeless for purposes of this subtitle. 

(B) AT RISK OF HOMELESSNESS.—Subparagraph (A) may not be construed 
to prevent any unaccompanied youth and homeless families and children defined as 
homeless under section 103(a)(6) from qualifying for, and being treated for purposes of 
this subtitle as, at risk of homelessness or from eligibility for any projects, activities, or 
services carried out using amounts provided under this subtitle for which individuals or 
families that are at risk of homelessness are eligible. 



Attachment D 

RESOLUTION NO.  20190 	( N.C.S.) 

A RESOLUTION OF THE SALINAS CITY COUNCIL 
AMENDING THE FY 2011-12 ACTION PLAN 

AND FY 2007-08 ACTION PLAN 

(ESG AND HOME ALLOCATION) 

WHEREAS, on May 3, 2011, the Salinas City Council adopted the FY 2011-12 ACTION PLAN 
setting forth the activities to be undertaken through the several U. S. Department of Housing and Urban 
Development (HUD) grant programs including a $41,984 estimated Emergency Solutions Grant 
("ESG") 2 Nc  allocation to Interim, Inc. for provision of homeless services under the MCHOME Program-
Chinatown Focus, which ACTION PLAN has subsequently been amended on one other occasion; and 

WHEREAS, on November 15, 2011, HUD released the final ESG 2 nd  allocation for the City of 
Salinas in the amount of $60,721, and subsequently published the Interim Rule containing regulations 
governing the ESG program, as well as the "Notice of the FY2011 Substantial Amendment Process," 
which advises the public of the amounts, spending restrictions on the use of the 2 rd  allocation, 
requirements for receiving the second allocation, and requirements that apply to FY2012 and future 
consolidated planning submissions; and 

WHEREAS, HUD requires that the City of Salinas, as a recipient of ESG 2 nd  allocation funds, 
submit and obtain HUD approval of a substantial amendment to the FY11-12 ACTION PLAN, allocating 
the funds; setting forth the activities to be undertaken; and outlining the plan to meet various new ESG 
requirements; and 

WHEREAS, on May 8, 2007, the Salinas City Council adopted the FY 2007-08 ACTION PLAN 
setting forth the activities to be undertaken through the several HUD grant programs including an 
$800,000 HOME allocation to the Wesley Oaks Subdivision project for the construction of 
homeownership units, which ACTION PLAN has subsequently been amended on six other occasions; 
and 

WHEREAS, the Wesley Oaks Subdivision home ownership project has been stalled due to the 
significant decline in housing values; and 

WHEREAS, the developer of the Wesley Oaks project, CHISPA, Inc. has proposed to convert 
the development from home ownership to rental housing for very low and low-income farmworker 
households; and 

WHEREAS, in order to further financial feasibility for the rental project, CHISPA has requested 
to convert the $800,000 HOME loan to a grant; and 

WHEREAS, at the March 20, 2012 Housing Subcommittee meeting, the members approved the 
conversion of the HOME loan to a grant; and 

WHEREAS, staff supports this request as the proposed rental project meets several of the 
City's 5-year Consolidated Plan goals, and realization of the project will avoid repayment to HUD of the 
S975,421 dollars already expended; and 

WHEREAS, the Council received public comment, and held a duly noticed public hearing on 
May 8, 2012, to consider the proposed Second Amendment to the FY 2011-12 ACTION PLAN to 
allocate the ESG 2' allocation funds, and Seventh Amendment to the FY 2007-08 ACTION PLAN, to 
convert the Wesley Oaks Subdivision HOME loan to a grant; and 
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NOW, THEREFORE, BE IT RESOLVED that the Salinas City Council hereby approves the 
Second Amendment to the FY 2011-12 ACTION PLAN and Seventh Amendment to the FY 2007-
08 ACTION PLAN; and that the Mayor is hereby authorized and directed, for and on behalf of the City 
of Salinas, and as its act and deed, to execute and file the complete 2" d  Substantial Amendment to the 
FY 2011-12 ACTION PLAN and related Applications of Federal Assistance, including required 
Certifications, with HUD for the City's ESG Program; and 

BE IT FURTHER RESOLVED by the Salinas City Council that the City Manager and 
Community and Economic Development Director are each individually authorized and directed, for and 
on behalf of the City of Salinas, to execute and the file the HUD Grant Agreements for the ESG 
Program at such time as HUD submits said agreements to the City; and 

BE IT FURTHER RESOLVED by the Salinas City Council that the City Manager, or his 
designee, is authorized and directed to execute, for and on behalf of the City of Salinas, amendments 
and addendums to City Funding Agreements and related documents (e.g., environmental 
documentation, Requests for Release of HUD Funds) implementing the revised funding allocation set 
forth in the aforementioned ACTION PLAN amendments. 

PASSED AND ADOPTED this 8`" day of May, 2012, by the following vote: 

AYES: Councilmembers Barrera. Craig. De La Rosa. Lutes, McShane. Sanchez. and Mayor Donohue 

NOES: None  

ABSENT: None 

DEN 	0 UE, Mayor 
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CIUDAD DE SALINAS ficiA 
JUNTAS PUBLICAS 

Plan de Amide Progresso pars el Alb Fiscal 2012-2013 pars Foados de IWO, 2da Erunienda Plowmen pars at Plan 
de Accide del Ano Rebel 2011-2012,4ta Enmienda Preprints plea el Plan Or Melton del Aio Fiscal 2008-2007; ate 

Eminleride Prepuesta pant el Plan de Accion del Alb Find 2007-2008 
La Ciudad de Salinas Even recibir $1,878,586 an tondos * Siabeldlos ♦ abates Para el Desarrolo Coniunitarlo (CMG); 
$514,758 an tondos del Programa de A:admit(' pars lnserslones en Vivien& (HOME); y $192,489 an tondos de Subsidies de 
Solutions de Emergencia (ESG). Las actividades propuestas pars recibir fmanciacien inciuyen vivienda, servicios 
senricios a las perturbs am how. y desarrolio economic° especial. El ayuntamiento de la Ciudad de Salinas site solicitando 
intormaclon ftl mitt° sabre Is major manera de usar estos tondos. El borraricr del Plan de Ace& puede see Nast° en la *Ina 
web de to Ciudad de Salinas www.cisallnas.caus a partly del 9 de dare del 2012 y el Plan de Pectin raised°, a party del 7 de 
mayo del 2012. 
El Ayuntamiento de la Ciudad de Salinas beware a cabo una junta (Oblate pars oblener comenterios sabre la 2da enmienda 
propuesta al PLAN de AMIN del Ano Fiscal 2011-2012 pare tondos de ESG. La Ciudad planes sugerir al pUbeco sobre las 
cantidades y las restrictions en gaslos sabre el use de la segunda asignaciOn de tondos del Subarea de Soluciones de 
Emergencia pent el Arlo FiSCS1 2011-2012. Se solicits bamblen cemented° OW° pm la 41a enrnienda propuesta al PLAN 
de ACCION del Arlo Racal 2006-2007 reduclando tondos de HOME en la cantided de 3300.000, esignados a Fiat Community 
Housing (FCH) pars los Deputies:otos Gateway (Mo As 20013-2007, MO Fiscal 2007-2008 ►: fita orniende propuesta ei 
PLAN de ACCION del Alb Faecal 2007-2008 corweliendo tondos de HOME asignados a CHISPA para el proyecto Wesley Oaks 
par 

 
Is cantidad de $800,000 de un western° a un subsIdlo (AAo Racal 2007-20081 El interne del personal y el baredbr de la 

enmienda pueden ser vistas en Is pagina web de la Ciudad de Salinas www.d.sainas.caus a partly del 7 de mayo del 2012. 
la traducckri al espeibi de bs documents arriba mencionados se encuenbra disecrible a petekin. Se Inuits a envier 
cornentadoe antes de b junta at Community and Economic Development Department, Housing Dimon, 200 Lincoln Avenue. 
Salinas, CA 93901: tamblen se Invite al public° a habiar en CA) de las siguientes juntas pablIcas. 

JUNTA 
Se recibran comentarios ptiblicos el 10 de abril del 2012 cuando at Condit revise el Dorado( del Plan de Action del Arlo fiscal 
2012-2013 pars el use de tondos de HUD; a las 4:00 p.m, en Is Ralonda del Camillo de Is Ciudad, 200 linooln Ave. Salinas_ 

JUNTA PUBUCA 
El Concilio del la Ciudad recibira comentanos sabre el PLAN de ACCION revise:10 del Arlo Fiscal 2012-2013 en una junta 
publica: sabre to 2da enrmenda del Plan de Accion del Ano Fiscal 2011-2012: a 4ta enmienda del Plan de Action del Ann 
Fiscal 2006-07; y Is Eta enmienda del Plan de Accldn del And Fiscal 2007-2008 programada pars el martes, 8 de mayo del 
2012. aproximadamente a las 4:15 p.m. en la Rotunda del Concillo del Ayuntamlento. LAS PERSONAS DESHABILITADAS 
OUE REDUIERAN DE ACOMODAC1ONES PARA PODER PARTICIPAR EN LA JUNTA DEL 10 DE ARIL Y LA JUNTA DEL 8 DE MAYO. 
CURRAN COMUN1CARSE CON LA SECRETARIA DEL AYUNTAMIENTO AL 758-7381 A MAS TAMAR A LAS 3 P.M., DEL 5 DE ABRIL 
DEL 2012 Y 3 DE MAYO. DEL 2012 RESPECT1VAMENTE. 

its %tonna del Concilio de is Ciudad es accesibie pare las personas con impedlmentos Whiles. En la junta se cuenta con 
iinterpretacion al espanol. Los usuarios de TIT pueden comunicarse con la Ciudad a trawls del California Relay Service al 711 
t Para mayores intormes. favor de Lamar al 758-7334 o al comm eleclreasco de Grace Aston al graceeecisalites.ca.us . 

EL 	L 
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PROOF OF 
PUBLICATION 

(2015.5 C.C.P.) 

STATE OF CALIFORNIA 

County of Monterey 

I am a citizen of the United States and a resident of 
the County aforesaid; I am over the age of eighteen 
years, and not a party to or interested in the above-
entitled matter. I am the principal clerk of the printer 
of El So!, a newspaper of general circulation, printed 
and published Saturday in the City of Salinas, 
County of Monterey and which newspaper has been 
adjudged a newspaper of general circulation by the 
Superior Court of the County of Monterey, State of 
California; that the notice, of which the annexed is a 
printed copy (set in type no smaller than nonpareil), 
has been published in each regular and entire issue of 
said newspaper and not in any supplement thereof on 
the following dates, to-wit: 

Published date, March 31, 2012 

I certify (or declare) under penalty of perjury that the 
foregoing is true and correct. 

Executed on April 5, 2012 

at Salinas, California. 

Signature 

atL)&;fr\  

CECHIW/I 
APR 1 0 2012 

HOUSING SERVICES PROGRAMI  

Juntas Publicas - Plan de Accion Propuesto 

para el Ann Fiscal 2012-2013 para Fondos de 

HUD, 2da Enmienda Propuesta para el Plan 

de .4ccion del Ano Fiscal 2011-2012, 4ta 

Enmienda Propuesta para el Plan de Accion 

del Ano Fiscal 2006-2007; 6ta Emienda 

Propuesta para el Plan de Accion de Ano 

Fiscal 2007-2008 



CITY OF SAUNAS 
PUBLIC MEETINGS cr 

Proposed Action Pam for FY 2012-13 for 11110 Funds, Proposed 2nd Amendment to FY 2011-2012 Action Pain, 
Proposed 41h Amendment to FY 2000-20177; and Proposed Amendment 6th to FY 2007-2008 

The City of Salinas expects to receive $1.878,586 in Community Development Block Grant (CMG) Funds: $514.758 If 1 

HOME funds; and $192.489 in Emergency Solutions Grant (ESG1 funds. Activities proposed for funding include housing 
public services, public improvements, homiest services, and special economic development. The Salinas City Council 
is asking for public input on the best way to use these funds. The draft Action Plan can be viewed at the Crly of Salinas' 
website tinvw.cl.sallnas.ca.us  by April 9, 2012 and the revised Action Plan by May 7, 2012 

The Salinas City Council will hold a public heating to obtain comment on the proposed 2nd amendment to the FY 
2011-2012 ACTION PLAN for ESG funds. The City plans to advise the public of the amounts and spending restrictions 
on the use of the second allocation of Fiscal Year 2011-2012 Emergency Solutions Grant funding. Public comment is 
also requested for  the proposed 4th amendment to FY 2006-2007 ACTION PLAN reducing HOME funds in the amount of 
$300,000. allocated to First Community Housing (FCH) for the Gateway Apartments (TV 2006-2007. FY 2007-08). and 
proposed 6th amendment to FY 2007-2008 ACTION PLAN by converting HOME hands provided to CHISPA for the Wesley 
Oaks protect in the amount of $800.000 from a loan to a grant (FY 2007-2008) The staff report and draft amendments 
can be viewed at the City of Salinas website www.ci.salinas.ca  us by May 7, 2012 

Spanish translation of documents mentioned above is available upon request Written comment is invited in aovance of 
the meeting to the Community and Economic Development Department. Housing Division. 200 Lincoln Avenue. Salinas, 
CA 93901: the public is also Invited to speak at either of the following meetings . 

MIX MEETING 

Public comment will be taken on April 10 2012 when the Council reviews the draft FY 2012-2013 Action Plan for use 
these HUD funds, at 4:00 p.m. in the City Hail Rotunda, 200 Lincoln Ave. Salinas 

PUMA HEARING 

The City Council will receive comments on the revised FY 2012-2013 ACTION PLAN at a public hearing the 2nd 
Amendment to the FY 2011-2012 ACTION PLAN the 4th Amendment to FY 2006-2007 ACTION PLAN and 6th 
Amendment to FY 2007-2008 ACTION PLAN scheduled for Tuesday. May 8. 2012 at approximately 4 15 p ni in the 
City Council Rotunda MARLED PERSONS REQUIRING ACCOMMODATION IN ORDER TO PARTICIPATE IN THE APRIL 10 
AND MAY 8 MEETINGS SHOULD CONTACT CITY CLERK AT 758-7381 BY 3 PM . ON APRIL 5, 2012 AND MAY 3, 2012, 
RESPECTNELY. 

The City Council Rotunda is accessible to those with moodily impairments Spanish language translation is available at 

the meeting. TDD users may contact the City through the California Relay Service at 711 For more information. Please 
call 758-7334 or e-mail Grace Aston at gracea4Pci salinas ca us. 

Public Meetings — City of Salinas 
Proposed Action Plan FY-2012-13 HUD 
Funds, Proposed 2 nd  Amendment to FY 

2011-2012 Action Plan, Proposed41 th 

 Amendment FY 2006-2007: and Proposed 
Amendment 6 th  to FY 2007-2008 

C oven 
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PROOF OF 
PUBLICATION 
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APR 1  0  2012 

'HOUSING SERVICES PROGRAM 
STATE OF CALIFORNIA 

County of Monterey 

I am a citizen of the United States and a 
resident of the County aforesaid; I am over the 
age of eighteen years, and not a party to or 
interested in the above-entitled matter. I am the 
principal clerk of the printer of The Salinas 
Californian, a newspaper of general 
circulation, printed and published daily except 
Sunday in the City of Salinas. County of 
Monterey and which newspaper has been 
adjudged a newspaper of general circulation by 
the Superior Court of the County of Monterey, 
State of California; that the notice, of which the 
annexed is a printed copy (set in type no 
smaller than nonpareil), has been published in 
each regular and entire issue of said newspaper 
and not in any supplement thereof on the 
following dates. to-wit: 

Published date, March 23, 2012 

I certify under penalty of perjury that the 
foregoing is true and correct. 

Executed on April 5, 2012 

at Salinas, California. 

OS,W0-7 t   
signa. 

R 1 kjSOn M-(j 
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