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SUMMARY OF REQUEST 
The City of Salinas (City) Community Development Department (CDD) is seeking Statements of 

Qualifications from consultants to create and support digital community engagement tools to 

support the City’s comprehensive General Plan Update (GPU), and development of its first 

Climate Action Plan (CAP), launching later this spring as Visión Salinas 2040.  

The COVID-19 pandemic has fundamentally changed how cities connect with their residents. With 

large in-person gatherings not possible, engagement and conducting of public businesses has 

shifted to mostly online platforms. With the City beginning the GPU and CAP, it is critical to 

acquire online tools that foster robust engagement and exchanging of ideas that staff can deploy 

quickly to as many Salinas voices as possible. While CDD staff will be leading community 

engagement efforts on the ground, support navigating engagement in the digital space will be 

imperative to ensure transparent, inclusive and equitable community engagement.  

COMMUNITY CONTEXT 
Salinas is the largest city in the 

County of Monterey and serves as 

the county seat. Known as the 

“salad bowl of the world”, the 

community is surrounded by 

agricultural lands which drive its 

economy and shape its heritage. 

The City lies about 100 miles south 

of San Francisco and 

approximately 10 miles inland of 

the Monterey Peninsula. Salinas 

has grown tremendously over the 

past sixty years, with a population 

of less than 30,000 in 1960, to over 

160,000 residents today. Diversity 

is one of Salinas’ strengths, with 

75% of residents identifying as 

Hispanic/Latino. Like many cities 

in California, Salinas is searching 

for ways to support affordable 

housing and living-wage jobs for its residents while adapting to climate change and the long-term 

impacts of the COVID-19 pandemic and economic crisis. 

Salinas is a relatively young City with a median age of 28 and 31% of the population under 18. 

There are roughly 40,000 households in the City with an average family size of 3.75. Income 

disparities are present particularly in those areas with overcrowding, driven by the high cost of 

housing, and other environmental injustice challenges. A large portion of the population identifies 

as Hispanic/Latino. Around 75% of all residents identify as Hispanic/Latino, 16% identify as Non-
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Hispanic White, 6% identify as Asian/Pacific Islander, and 2% identify as Black or African 

American. 

 

The City of Salinas’ existing General Plan (Plan), adopted in 2002, is nearly twenty (20) years old 

and long overdue for an update. Much has changed in Salinas since the Plan was initiated in 1998, 

and the City has grown in both size and population. New state laws have significantly altered the 

planning landscape, as have the effects of the state housing crisis, climate change, the global 

pandemic and economic devastation. Given these circumstances, it is more critical than ever to 

embark on the General Plan Update. The City’s GPU is an opportunity to position Salinas for 

equitable recovery and an adaptable and resilient future that raises the quality of life for all in the 

community. 

This will be a comprehensive update for each General Plan element. Sustainability and adaptation 

will be a big part of the GPU, especially with the recent legislative requirements for the Safety 

Element and a new Environmental Justice Element. As part of the GPU, the City will also create 

its first Climate Action Plan, focusing on reducing greenhouse gas emissions in ways that invest 

in equity and streamline development that will benefit the Salinas community. It is anticipated that 

these efforts will officially commence in spring of 2021, with full adoption and certification by the 

end of 2023. 
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Recent Plans and Community Engagement Efforts 
The City launched Visión Salinas in 2017, to develop guiding principles for the General Plan 

Update and to coordinate the engagement efforts of four plans: 

• The Alisal Vibrancy Plan, which was the first community-led plan undertaken by the City 

and focused on East Salinas; 

• The Chinatown Revitalization Plan, a reimagined collaborative effort to transform 

Chinatown; 

• The Parks, Rec and Libraries Master Plan, an updated vision for Salinas’ system of parks, 

open spaces, libraries, and recreational facilities and programs; and 

• The Public Art Master Plan, a strategic plan which supports local artists, artwork and 

secures the possibility of future public art through the next 10 years. 

City staff utilized a variety of tools to reach Salinas residents through these various planning 

efforts. Partnerships with community-based organizations, schools and other stakeholders were 

prioritized to expand our reach and ensure inclusive engagement.   

Digital engagement has been limited and has only expanded with the recent public health 

restrictions placed on social gatherings. The most effective engagement efforts have taken place 

when utilizing existing events/forums and asking for project prioritization and short answer 

feedback. Replicating pop-up style polling, short answer surveys and interactive mapping in the 

digital space would be ideal to help reach a large portion of the population. The various planning 

efforts have been undertaken with an equity framework that was supported by a Community 

Engagement Spectrum used for measuring engagement strategies and plan evaluation. With Visión 

Salinas 2040, the City seeks to build off the success of Visión Salinas while increasing its digital 

presence and ability to connect with its residents and other stakeholders virtually. 

DESIRED FUNCTIONS/CAPABILITIES 
Through the various planning efforts, the City has built the capacity to lead the GPU community 

engagement efforts on the ground. Even under the most optimistic timelines, traditional in person 

engagement will still be limited in the near future, and the City will rely on digital engagement 

tools. This is also an opportunity to reach more people without the ability or interest to attend 

traditional planning events.  

The CDD is looking for the following functions and capabilities to support digital community 

engagement efforts: 

• A wide variety of online engagement tools, including, but not limited to: 

o Polls/Surveys 

o Interactive Mapping 

o Forums/written feedback 

o Budget balancing and prioritization 

• Platforms combining multiple tools 

• Full compatibility with mobile devices 

https://www.visionsalinas.org/home
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• Flexibility to include general website features (text info pages, videos/photos, documents) 

and third-party applications if desired 

• Ability to follow look and feel of Visión Salinas (VS) branding  

• Ability to connect to main VS page (engagement.visionsalinas.org or 

visionsalinas.org/engage) 

• Supports multilingual engagement through Google Translate or other means. Gives the 

option to include our own translations 

• Ability to publicize/push activities to Social Media, email, or text/messaging 

• Implementation dashboard 

• 24/7 moderation 

• Help Desk to support via chat/email/phone 

• Ability to run reports/easily export responses to all activities 

• Does not sell data/responses of users 

• Integration with Zoom or other virtual meeting software 

• Integration of Spectrum of Public Participation and/or other assessment tools 

STATEMENT FORMAT 
1. Brief Cover Letter/Letter of Introduction 

2. Lead Contact 

3. Prospectus/Description of Tools 

a. This section should contain general prospectus material as well as a description of 

how the proposed tool(s) meets the City’s desired functions and how the tool has 

been used in similar communities and planning efforts. 

4. Basic Fee Schedule  

a. Including, if applicable: 

i. Hourly rates  

ii. Standard license/setup fees 

5. Standard licensing agreement (if applicable) 

REVIEW CRITERIA 
City staff will review and evaluate responses based on the following criteria: 

1. Tool fit with desired functionality 

2. Ability to rapidly deploy tool in a diverse community 

3. Pricing and licensing requirements 

4. Overall quality of response 

SUBMITTAL PROCESS 
Statements of Qualifications are to be submitted electronically by emailing File Transfer Protocol 

(FTP) instructions or a link to a cloud-sharing folder to Monica Gurmilan, Associate Planner, 

monicag@ci.salinas.ca.us. 

mailto:monicag@ci.salinas.ca.us
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All submittals shall be received no later than April 28, 2021. Upon receipt, all material submitted 

in response to this request will become property of the City of Salinas and may be considered 

public information pursuant to applicable law.  

CITY PROCESS 
The City reserves the right to reject any and all proposals received. Multiple firms may be invited 

to submit full proposals or further information on their engagement tools if they satisfy one or 

more of the desired functionalities and other review criteria. The City anticipates entering into an 

agreement with the selected firm(s) based on a negotiated fee and a negotiated scope of work. If 

an agreement on the fee and scope cannot be reached, the City reserves the right to end 

negotiations.   


