
 

 

  

  

  

  

 

 

 

 

 

CITY OF SALINAS  
2018-2019 YTD  

ACTIVITY REPORT 

PROJECTS:   
After a few months of CDC 
technical support, the Tynan 
Village Market (El Mercado @ 
Tynan Village) is finally under 
construction. The Market will 
offer an on-site bakery, deli 
area and fresh produce 
section.  
 
El Mercado is in a 5400 sq.ft. 
space and will be creating 
over 16 new jobs.   
 
CDC team is currently 
working with another 
prospective tenant that will 
take over the storefront next 
to El Mercado.  

EMPRESARI@ FALL 2018 
PROGRAM:  
The 2018 fall program 
attracted a total of 9 
participants including 2 
existing micro-enterprises 
looking for ways to improve 
and expand their business, 1 
start-up looking for access to 
a commercial kitchen, and 6 
others interested in 
expanding their knowledge in 
entrepreneurship. All 9 
participants had to 
opportunity to prepare and 
present a business plan and 
financial projections for their 
business concepts.  

BY THE NUMBERS 

 
Technical Assistance: 
Provided 149.25 hours of comprehensive bilingual and 
bicultural business technical assistance to 26 small 
businesses. Many hours were invested in assisting 
Empresari@ participants in the development of their 
business plans and financial projections, as well as 
next steps in starting their businesses.  

 
Business Training:  
Provided 36 hours of business education and training 
services to 51 start-up or existing micro-enterprises. 
Trainings presented includes our 10-week training 
course*, two-class series of financial capability 
workshops**, and holiday marketing workshop.   
 
*10-week training on the planning, marketing and 
managing of a business.  
**Financial capability workshops presented to clients 
needing further assistance with personal budget 
planning, checking their credit reports and help with 
clearing-up errors.  
 
Creation/Retention of Jobs:   
Seven (7) jobs were created. Over 15 new jobs will 
be created in the next months once the Tynan Village 
Market project is open for business.   
 
Access to Financing:  
Nine (9) clients have received assistance with pre-
loan and loan applications for a total of 37.25 hours of 
support.  
Three (3) clients have successfully received funding  
(Loan amounts: $350,000, $10,000, $10,000)  
 
Program Outreach: 
Staff invested 125 hours of outreach for our program 
services, Empresari@ program and other workshops. 
Many hours were spent in one-on-one business 
outreach. Social media and radio interviews also 
played a part in our outreach strategy.  
 



               

  

SUCCESS STORY:  
Los Padrinos, an Empresari@ Fall 2018 participant, was established by Mercedes Flores over 15 years 
ago at a local indoor flea market venue. Los Padrinos is a clothing boutique focusing in offering trendy 
styles for women. Los Padrinos also specializes in offering unique baptism and first communion 
accessories, in addition to other special occasions gifts and apparel.  
 
Ms. Flores started her business at the Red Barn Flea Market, after its temporary closure, she began 
looking for a permanent location in East Salinas. After securing a spot inside a swap meet, the client 
contacted El Pajaro CDC for support in the managing of her business and access to capital opportunities.  
 
The CDC team has been able to support Ms. Flores by providing her with continued coaching and training 
opportunities. Ms. Flores and her daughter Iliana Ramos graduated from CDC’s Empresari@ business 
education program in Fall 2018. In addition, CDC team assisted with securing funding for the expansion of 
their business. Funding was used to purchase new inventory, update merchandise displays, and tenant 
improvements.   
 
During their Empresari@ business plan presentation, both shared that they were very grateful for El 
Pajaro CDC and City of Salinas for providing such training, they felt supported and not alone in their 
entrepreneurial journey 
 
Los Padrinos, 7 Williams Road, Salinas CA.  
Business hours: Monday thru Sunday, 10am-7pm   
 
 
 
 


