Action RET-3.1.6 — Create and promote the downtown and Alisal Marketplace as
entertainment and tourism districts.

Action RET-3.1.7 — Work with business organizations such as the Chamber of Commerce,
the Oldtown Salinas Association, Hispanic Chamber of Commerce and the Salinas United
Business Association (SUBA) to create a shop local initiative and adopt official local
preference policies for City procurement of all goods and services.

Goal ED-I1-1 — Attract companies to Salinas that help diversify the local economy and
provide jobs that reduce out-commuting and loss of young, highly educated workers from
the City.

Policy ED-11-1.3 — Seek to increase the number of professional-level jobs that offer family-
supportive wages, paid sick days, and health care insurance, and protect worker safety, so college-
educated residents can find appropriate jobs in their home city.

Goal ED-IE-1 — Promote entrepreneurship and business innovation in Salinas to support
new business development.

Policy ED-IE-1.1 — Promote new business opportunities centered on sustainable agricultural
practices, applications of new technologies to agricultural productivity and other technologically-
based business opportunities.

Action IE-1.1.2 — Encourage local business start-ups in diverse economic sectors, and work
with the Chamber of Commerce and other organizations to promote and support these start-
ups.

Action IE-1.1.3 — Establish locations for small business incubation and acceleration that
feature low cost, flexible space, with the availability of business support services on-site
or through referral. Examples include the Salinas Hot Break Kitchen, which focuses on
business development for foreign-born and low-income women and men, the Watsonville
El Pajaro Community Development Corporation Plaza Vigil Incubator and Commercial
Kitchen Incubator programs, and the Marina Technology Incubator.

Action IE-1.1.4 — Support the development of cooperatives and other worker enterprises in
Salinas.

Policy ED-IE-1.2 — Increase opportunities for small business development, technical assistance,
and access to capital.

Action CA-1.2.1 — Prepare market-based feasibility studies to identify feasible investment
types for tenants and uses for these corridors in the East Alisal area of Salinas.

Policy ED-IE-1.2 — Increase opportunities for small business development, technical assistance,
and access to capital.
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Action IE-1.2.3 — Support the creation of a non-profit community commercial kitchen,
where residents can start food businesses in a legal and sanitary manner. The space should
also host food-safety, healthy foods, nutrition, and business development classes.

Action IE-1.2.4 — Collaborate with regional organizations such as America’s Job Center
and the Small Business Development Center that support small business development and
technical assistance training.

Action 1E-1.2.5 — Collaborate with Hartnell College to expand and enhance ways for
residents to become state-certified childcare providers, so that finding quality childcare is
not a barrier to parents seeking employment. Review, and, if necessary, modify Zoning
regulations to allow home-based child care centers in more areas.

Action IE-1.2.6 — Promote programs that support low-income entrepreneurs to accumulate
start-up capital, such as individual development accounts with the Opportunity Fund.

Action IE-1.2.7 — Support and replicate existing informal capital sharing strategies. Such
examples include microloans and the tanda which is a common strategy among Spanish
speaking communities.

Goal ED-N-1 — Incentivize private sector investment in residential neighborhoods to protect
and enhance their long-term social, economic, and environmental value for current and
future residents.

Policy ED-N-1.1 — Attract a wide range of residential and residentially compatible investment
types that support neighborhood character.

Action N-1.1.1 — Modify zoning regulations, as necessary, to permit uses that compliment
residential land uses as allowed uses, including live-work (existing City ordinance), home
businesses, day care, etc., along neighborhood arterials and where they do not conflict with
the character of existing residential neighborhoods. Establish criteria to guide hours of
operations, parking requirements, employee hours, etc.

Action N-1.1.2 — Consider adopting environmentally friendly approaches to future new
neighborhood development for residential areas that promotes sustainable neighborhood
design.

Action N-1.1.3 — Promote investment in expanding the stock of affordable housing by
promoting the existing code that allows second dwelling units as permitted uses, with no
discretion and no affordability requirements. Approve a selection of pre-approved plans.
The purpose is to: 1) reduce time and costs associated with approvals required to construct
secondary dwelling units on residentially-zoned lots of sufficient size; 2) increase the stock
of affordable housing throughout the City; 3) promote infill development to reduce impacts
on agricultural land; 4) promote use of public transit by increasing ridership density; 5)
reduce environmental impacts of new housing; and 6) enhance family incomes and raise
property values.
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Action N-1.1.4 — Support a diverse variety of housing types, including farm workers,
seniors, multifamily, smaller houses on smaller sites, market-based affordable housing,
secondary dwelling units and executive housing on large lots.

Action N-1.1.5 — Partner with CSUMB, Hartnell College, and public service agencies to
facilitate innovative solutions for the creation of seasonal workforce housing, such as
housing promoted by the Small House Movement.

Action N-1.1.6 — Reduce off-street parking requirements for Transit Oriented
Developments.

Action N-1.1.7 — Review and revise residential design standards, as appropriate, to ensure
that new investment and modifications to existing historic buildings support a high level
of craft and character.

Action N-1.1.8 — Implement programs that further support and promote home ownership
opportunities in all neighborhoods.

Policy ED-N-2.2 — Improve neighborhood streetscapes to enhance walkability and support a safe
and attractive pedestrian environment through the Community Design Element.

Action N-2.2.1 — Consider establishing pedestrian scaled decorative street lighting
throughout residential neighborhoods and maintain to assure adequate safe lighting levels.

Action N-2.2.2 — Increase street tree plantings throughout residential neighborhoods, and
look at alternative means of providing long-term maintenance (e.g., City, non-profit
organization, private property owners, landscape and lighting maintenance district, etc.).

Action N-2.2.3 — Establish an on-line urban forestry primer through the City’s street tree
program to empower residents to appreciate and care for neighborhood trees.

Action N-2.2.4 — Enforce City Municipal Code and California Vehicle Code, as applicable,
within existing neighborhoods to improve on-street and off-street residential parking
options and ensure a clean, safe, and inviting streetscape is maintained in order to improve
property values and residents’ quality of life.

Goal ED-CA-1 — Coordinate public and private investment along disinvested commercial
corridors.

Policy ED-CA-1.2 — Reposition East Alisal Street, East and West Market Street, Abbott Street,
West Sanborn Road and Williams Road, as appropriate and feasible, as mixed-use neighborhood
boulevards (see policies ED-LU-1.2 and ED-LU-1.3). In their current state, these streets contain a
significant number of underutilized parcels whose revitalization would improve the appeal and
safety of the street for residents of nearby neighborhoods.

Action CA-1.2.1 — Prepare market-based feasibility studies to identify feasible investment
types for tenants and uses for these corridors in the East Alisal area of Salinas.
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Action CA-1.2.2 — Leverage proximity to historic and culturally significant neighborhoods
to “reposition” East Alisal Street, East and West Market Street, Abbott Street, West
Sanborn and Williams Road, as appropriate and feasible, as mixed-use boulevards where
residents, workers, and visitors have proximity to a wide range of commercial and
workplace land uses in support of pedestrian friendly and vibrant neighborhood corridors.
Establish land use polices to incentivize property owners to redevelop properties in
accordance with market based realities that raise land productivity. Permit new
commercial, live-work, lodging and compatible residential development types.

Action CA-1.2.3 — Prepare a long-term vision for each of these corridors, consistent with
the themed districts policy (policy ED-LU-1.14), that investors can rely upon and
contribute to over time. Designs for commercial corridors should be in accordance with
“complete streets” methodology to create safe, attractive, and transit supportive
environments that support existing and desired development. Draft corridor plans in
coordination with anticipated long-term development visions and transportation
improvements for these commercial corridors and evaluate the use of form-based
development codes for these underutilized commercial corridors. Communicate long-term
values to land owners, tenants, and prospective investors. Target retail and job generating
uses that gain value by virtue of the proximity of corridors to the local workforce and
consumers.

Action CA-1.2.4 — Create financing mechanisms for short and long-term improvements to
streetscapes, sidewalks, and public open spaces to help catalyze development of
commercial corridors.

Action CA-1.2.5 — Beautify the pedestrian experience and increase safety by enhancing
physical separation between pedestrian and automobile traffic. Significantly enhance street
tree plantings along primary corridors. Add pedestrian-scaled street lights along corridor
segments where enhanced pedestrian activity is desired.

Action CA-1.2.6 — Create property based business improvement districts to finance and
maintain character and functional improving elements to districts, particularly for
commercial parking, streetscape improvements, and signage.

Action CA-1.2.7 — Evaluate obtaining jurisdiction of South Main Street from Caltrans to
enable restoration of on-street parking in Valley Center. Conduct an evaluation of negative
impacts on and opportunities for economic development along other streets under Caltrans
jurisdiction and evaluate obtaining jurisdiction of those streets from Caltrans as
appropriate.

Policy ED-CA-1.3 — Embrace short-term actions to populate storefront vacancies and vacant
parcels.
Action CA-1.3.1 — Establish a business incubation program to populate vacant storefronts
along these commercial corridors (e.g., short-term lease subsidies, legal and business
support, etc.).
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Action CA-1.3.2 — Identify a one or two block area with multiple storefront vacancies, and
work with property owners to “activate the block” by offering free or reduced rent to new
start-up businesses (see the Popup model in Old Oakland).

Action CA-1.3.3 — Identify vacant buildings and parcels in key commercial areas that could
help bring life to the corridor. Work with property owners and creative, entrepreneurial
residents to create temporary uses or installations such as pop-up parks, small community
events, educational community gardens, food truck cluster site, public plaza, outdoor
public art gallery, ‘portal galleries’ (art in vacant windows), among other uses.

Policy ED-CA-1.4 — Provide incentives for businesses that are not up to code to make
improvements that ensure code compliance, health, and safety.

Action CA-1.4.1 — Identify chronically vacant and dilapidated retail locations and provide
incentives, as allowable, such as for leasehold improvements, fagade renovation, and event
phased rent subsidies to help businesses.

Goal ED-CA-2 - Incentivize the retrofit of underperforming neighborhood shopping centers.

Policy ED-CA-2.1 — Map locations within the City and ensure the zoning accommodates mixed-
use zoning in order to transform, where appropriate and feasible, outdated single-use
commercial centers into walkable mixed-use neighborhood centers.

Action CA-2.1.1 — Prepare a toolkit of retrofit techniques that address infill properties,
including building placement, circulation, parking strategies, and identify a recommended
mix of land uses that can support surrounding neighborhoods and is compatible with site
conditions.

Goal ED-QL-1 — Improve community safety to prevent injury and death and to protect
families and neighbors from the negative emotional and financial stress of community
violence and to ensure that residents feel safe walking, shopping, bicycling, taking transit,
allowing their children to participate in after-school and week-end activities or playing at a
park.

Policy ED-QL-1.3 — Ensure the design of public spaces and private developments are conducive
to eyes on the street / natural surveillance while enhancing the aesthetic appeal and usability of a
space.

Goal ED-QL-3 — Improve access for all residents to a variety of high-quality, well-activated
parks, green space, and recreational opportunities that enhance quality of life and connect
to surrounding neighborhoods and businesses.

Policy ED-QL-3.1 - Create new park space, connect existing and future parks and open space

areas/corridors, encourage public art throughout the City, and include this policy and action items
in the Community Design Element.
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Action QL-3.1.3 — Create and implement a community-wide connectivity plan that is tied
to a way-finding signage program to provide non-motorized (e.g., pedestrian, bikeways,
etc.) travel opportunities that link all areas of the community to existing and future parks
and open space resources.

Action QL-3.1.4 — Review, update and integrate the City’s Pedestrian Plan with the City’s
Bikeways Plan as a tool to improve non-motorized connectivity to existing and future park
and open space resources.

Policy ED-QL-3.3 — Strive to create development patterns such that the majority of residents are
within one-half mile walking distance of a park, greenway, public plaza or recreation center (in
more urbanized areas of the City).

Action QL-3.3.1 —Require all new developments to provide parks space in accordance with
General Plan Service Standards.

Action QL-3.3.2 — Establish an interconnected open space network throughout Salinas that
serves as a network for active transportation, recreation and scenic beauty and connects all
existing and future areas of the City, where feasible. In particular, connections should be
made between preserved open spaces, parks, the downtown, Alisal, North Salinas,
Neighborhood Centers and other destinations within the City.

Policy ED-QL-3.4 — Better integrate parks into neighborhood fabric to blur the boundary between
neighborhood, sidewalk, and park perimeters to better integrate parks into neighborhood fabric.

Action QL-3.4.1—Where appropriate, create perimeter paths around new and existing parks
that are well lit and have appropriate space and surfaces for all types of users (joggers,
strollers, wheelchair users, and bicyclists). This will create more natural surveillance of the
park and street, integrate parks with surrounding uses, and provide additional fitness/active
transportation facilities. Paths could include mileage markers, exercise equipment, and
signage with fitness tips.

Policy ED-QL-5.1 — Encourage healthy and culturally appropriate food retail establishments
(including full-service grocery stores, farmers’ markets, fruit and vegetable markets and small
markets where a majority of food is healthy) to locate in underserved areas of Salinas. Recognize
food retailers and outlets in setting goals for local procurement.

Action QL-5.1.1 — Encourage and promote affordability, nutrition, environmental
sustainability and cultural responsiveness.

Policy ED-QL-5.2 — Reduce hunger and food insecurity through government programs,
community education, urban agriculture, and emergency food resources.

Action QL-5.2.1 — Work with the County to increase enrollment in WIC and CalFresh by
keeping applications and other information, as appropriate at City offices.

Action QL-5.2.2 — Remove potential barriers to growing healthy food for local
consumption in community gardens and apartment complexes. Encourage the creation of
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on-site community Kitchens, food swaps, cooking/nutrition classes and/or selling food at
farmers’ markets.

Action QL-5.2.3 — Encourage and facilitate the temporary use of public and underused land,
such as unused parking lots, abandoned and remainder properties, and public parks, for
community gardens, to counteract blight until more effective reuse of the property occurs
through revitalization of the area. Evaluate use of reduced or deferred tax programs and
other incentives, such as those provided for in AB551
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The four corners represent the symbol (as the hummingbird flies it uses its time in a productive
efficient, proactive and meaningful ways. Being able to move in all directions while moving its
wings faster than the eye can make out, that type of energy and versatility are representations of
the capacity of the farm workers out in the fields. Sunflower symbolize adoration, loyalty, and
longevity; provides energy in form of nourishment and vibrant mirrors the sun heat and light.

The Urban Art Collaborative Intersection Repair Participants included:

e Jesus Garcilazo e Rudy Jimenez
e Angel Nicholas Gonzalez e Diana Renteria
e Juan-Carlos Gonzalez e Liz Ruvalcaba
e Efrain Jimenez e Luis Rod

e (Giovanni Jimenez

Page 9 of 9


















